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Kon rpomancekoro o6’eqHaHHs 3rigHo 3
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HalimeHyBaHHS TpOMaICbKOr0O 00’ €/IHaHHS

I'pomaschka opranizariis
«CJIABA I'EPOIB»

Jata peectparii rpoMaachKoro 06’ eHaHHs

13.09.2024

HazBa npoekTty

Komnac I'epost

IlpiopuTeTHe 3aBIaHHs, Ha PO3B’SA3aHHS SIKOTO
CIIPSIMOBAHO TIPOEKT

CouianbHa afanrartist BeTepaHiB BiliHU
Ta ix cimei

3arajbHa CcyMa KOWITOpUCY BuTpar Ha | 178,000
peati3anilo NpoEKTY, THC. IPH

OuixyBane  ¢iHancyBaHHs 3  micuesoro | 150,000
OIODKETY Ha peastizallifo MPOEKTY, THC. TPH

3arajbHa  cymMa  BHeCKYy  rpomazichkoro | 28,000

00’eqiHaHHA y cniBiHAHCYBaHHI IPOEKTY, THUC.
TPH

Ctpoxk peanizariii mpoexTy

2 Micsini (JuneHb-ceprieHs) 2027

ITpi3Buie Ta iM’s KepiBHHKA I'POMaaChKOIrO
00’eTHaHHS, MiCIIe3HaX OKEHHS
IPOMaJICEKOro 00’ €IHaHH:, KOHTaKTHHI HOMEp
Tene(oHy, aapeca eIeKTPOHHOT IOIITH

Tepnuno JImutpo I'puroposud. Anpeca:
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IlpisBuime Ta 1M’ KepiBHHKA IIPOEKTY,
MiCII€3HaXOKEHHS IpPOMa/ICbKOTO
00’€HaHHS, KOHTAKTHUM HOMep Tenedony,
azipeca eJIeKTPOHHOT TOIITH

KoBanbuyk Onbra CsiTocnaBiBHa.
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Llieto 3asBoro minrBepmkyio BIJICYTHICTD (BIACYTHICTB/HasBHICTB) (haKTiB
[IOPYIICHHS TPOMAJICBKOr0 06’ € THaHHS BUMOT GIOIKETHOTO 3aKOHOJIaBCTBa, KPiM THX, J10
AKHX 3aCTOCOBAHO ITONEPEKEHHS], IPOTATOM JBOX IIONEPEIHIX GHOIKETHHX nepionis (y
pasi oTpuMaHHs ¢hiHaHCOBOT HiITPUMKH 32 paXyHOK KOIITIB J@PIKABHOTO OIOIKETY).

(Y pasi HasgBHOCTI haKTy HOpPYIIEHHS BUMOT GFO/UKETHOTO 3aKOHOIABCTBA
YYaCHUK KOHKYPCY 3a3Hayae, IKe caMe MOPYIIeHHs BUNHEHO)

3a BHINE3a3HAYEHUM (DAKTOM IOPYIIEHHS BUMOT GIOIKETHOTO 3aKOHOMABCTBA 10
rpomazicekoro 06’ exnanns HE BYJIO (Gyso/He 6yi10) 3acTocoBan0 3axir BILTUBY.

(Y pasi 3acTocyBaHHs 3aX0/1iB BILUTHBY 3a (haKTOM IOPYILEHHS BUMOT GFODKETHOLO
3aKOHOMABCTBA yYaCHHUK KOHKYPCY 3a3Ha4ae, KUM Ta KM came 3axij BIUIMBY GyJI0 3aCTOCOBAHO)

ijw-mbo "Tibmuqo

KepiBHUK rpomaacbkoro ] y
(BmacHe 1M’s Ta TIpi3BHILE)

00’ eTHaHHSA

Jara nonauus /4. A0 LoZ 4




Jonmarok 2

OInuc

NPOEKTY

Peectpaniitamii HOMep F

1. Mera TIPOEKTY — nonomortu 15 Betepanam ta BE€TC€pankam 3 M. KueBa 31ilicHuTH
IepeXis Bi BiCHKOBO] CITy:KOH JI0 TIOBHOLIHHOTO MUBLIBHOIO KUTTA IUIAXOM y4acTi y
2-1eHHiH Iporpami, sika BKJIIOYae KOMaHZIOYTBOPEHHSI, apT-Teparmiro, dacumniroani
TPYNoBi 06roBopenH s, TICUXOJIOTIYHY MiATPUMKY B Oesne4yHomy CEPEeNOBUII, AKTUBHOCTI

Ta FOPUANYHI KOHCYIIbTAIII],
2. AKTyasbHicTS MIPOEKTY:

CranoM Ha noyarok 2024 POKy B YKpaiHi 3apeecTpoBano moHan 1,2 MiH Betepanin
BIHH, 3 sKMX Giu3bko 900 THC. € ydaCHHKaMu O0OHOBHX nii. 3a IIPOTHO3aMHU
Minicrepcrea y CllpaBax BeTepaHiB, y 2026 powi iXHS KUIbKicTE MOX€ IEePEBUILUTH
1,5 mmn. Kuis ta Kuiscbka o6macts TNOCIiNaIOTh OIHE 3 TepLIkX MICLIb 33 KiJIbKiCTIO
AeMOO1Ti30BaHUX BIHCHKOBOCITYKGOBLIB: JHIIE B MicT] Kuesi npoxusae nmonan 50 000
BETEePaHIB, a B perioHi 3aragom — nonazn 80 000.

binbmicts 3 mux crukarotses 3 TOCTTPaBMATHYHHMH TPOSIBAMH, KDPH3010
1IeHTHYHOCTI, BTPAaTOI0 HABUYOK MUPHOTO KUTTA Ta TPpyIHOIIaMU COLiaNbHOT agarnTarii.
3a gaHumu MO3 Ykpainu tTa BOO3, 3 2022 POKy ToHan 9,6 MiH ykpainiis Biguymum
CHMIITOMHM NCUXIYHUX PO3JIAJIiB, CIIPHMUMHEHIX BiliHO0. PazoM 3 Tum, 10 70% BETEpaHiB
HE MaloTh NOCTymy H0 SIKICHOI MCHXOMOriYHOj A0TIOMOTH 4epe3 nediuut ¢axisis,
HENIOCTaTHIN PO3BUTOK peabimiTariiinoi iHdpacTpykTypu Ta NOIIMPEHY CTUIMATHU3AILIIO.

Cutyanis B cTomumi Ta PErioHi ycKianHIoeThes TiM, 110 Kuis e HE JIUIIE HEHTPOM
NPUHHATTS PillleHb | KoopauHALLiT, ane if TYMaHITapHHM OCepeIKoM, fe CKOHLIEHTPOBAHO
3HAYHY KUIbKICTh BHYTPILIHBEO nepemimenux oci6 nounan 200 000 3a Aanumu KMJIA. e
CTBOPIOE I0IaTKOBE HABAHTAKCHHS HA MEHYHY Ta COLIAIbHY CHCTeMY, 3HHIKYIOUH IXHIO
CIIPOMOJXKHICTh e(peKTUBHO BiAMOBiNaTH Ha NOTpeOH BeTepaHis.

Y mux ymoBax 0co6amBoi aKTyaJbHOCTI HAOYBalOTh MPOrpaMy, IO MOEAHYIOTh
GisnuHy akTHBHiCTD, TPYIIOBY AMHAMIKY, IICHXOJIOTIYHMIA CYNpOBIZ Ta micaspeTputHy
ninTpumMKy. [porpama «Konmac I'epos» wist BeTepanis Kuepa e came Takoro BIMOBI1150.
Bona 6a3yerscs Ha Moneni T4 (Trust — Try — Transform — Transition), uo noBena ceoro
epeKTHBHICTE y poBoTi 3 BeTepanamu. lloennanus, apr-tepamii, dacumiTosanmx
IPYNIOBHX OOrOBOpEeHb, AKTHBHOCTEH Ha Callax, a TaKOX ECITUTHKHEBOI OHJIAiiH-
MIATPHUMKH  ([ICHXOJIOTIUH] KOHCYJIbTallii, MEHTOPCTBO «BETEpaH U1 BeTepaHay,
FOPHIIMYHI [IOpay) 3abe3neuye KoMIIeKCHHL MIAXIT 10 BiHOBIIEHHS Ta peiHTerparii.

Takum umnOM, peanizanis IpoexTy B KueBi crpustume He mwmme ocoGuerii
crabinizanii 15 Berepanis Ta BETCPaHOK, a i CTBOPUTL MOZEIb MiATPHMKH, SKY 3r0JI0M
MOXHA MacIITadyBaTH JUIst IMMPILIOT CHiIBHOTH BETEpaHiB perioHy.



3. HinkoBa ayauropis IIPOEKTY:

Ilpsima wineora ayUTopis: Ge3nocepenHio KOPUCTb Bix IIPOEKTY OTPUMAIOTh
BETCpaHH Ta BETEPaHKU BiKOM 25-55 pokis, ski IpOXMBalOTE y M. Kuesi. [Tepesara y
BinOopi HamaBaTHMeThbCs BETCpaHaM Ta BETepaHKaM i3 HHU3BKHM abo CepelHiM piBHEM
A0XOony, TUM, XTO Mac OOMEKEeHUH AOCTYII 10 IICUXOJIOTIYHOT IOIIOMOTH YU MOKIHBOCTEN
BiIHOBJIEHH y Ge3rneunHomy IIPUPOTHOMY CepeIOBHILII.

Y4acHUKH Ta yyacHHII MaTUMYTh PI3HUH piBeHb OCBITH Ta npodeciiiHoro nocaiy:
BLIl 0Ci6 3 BHILOO OCBITOIO, fAKi 10 BiifHu NpaLroBaty y GisHeci, ocBiTi un cdepi mocyr,
A0 THX, XTO NPHENHABCA JI0 CUI OGOPOHH Bifpasy Mmicis IIKOAH 4u TEXHIKyMy. Vcix
o0’enHye crinbHa notpeba Y BIJHOBIICHHI, MePEOCMHCIEHHI GONOBOrO JOCBIly Ta
MO0y 0B AKICHOTO IMUBIIBHOTO KHTTS Micis CITYKOH.

OnocepenkoBana 1iboBa ay[UTOPIs: ONOCEPENKOBAHY KOPHCThH Bir peasizanii
[IPOEKTY OTpUMAE IIMpIIE KOO ciMeil BeTepaHis Ta BETEPAHOK — NPY’KHHH, YOJIOBIKH,
IITH Ta 6aTbKH, sIKi 0e310CepeNHbBO BiTUYIOT TO3UTHBH] 3MiHK 3aBISIKH 3HHIKEHHIO PiBHS
CTpecy Ta arpecii y ONHM3BKHX, MOKpALIEHHIO iXHBOIO ICUXOEMOUIMHOro crany Ta
BITHOBJIEHHIO COLIaTbHUX HABUYOK. TaKOK BUIparoTh rpoManu Kuesa, amke Berepanu ta
BCTCPAHKH, sKi MPOHIYTH MHporpamy, MaTHMyTh BHIY MOTHBALll0 0 HaBYaHHS,
TMPALCBIAIITYBAHHS Ta y4acTi y CyCHIbHOMY SKHTTI, IO CIPHATHME 3MillHEHHIO
COLIaNBHOI 3TYPTOBAHOCTI Ta Ge3MeKH. JlonartkoBo kopueth oTpHMae npodeciitna
CHIIBHOTA TICHXOJIOTIB, MEHTODIiB Ta NPABHUKIB, 3aly4eHHX X0 MPOrPaMU: BOHH
3100y 1y Th MPaKTHYHUI TOCBIr pobotu 3 BeTepanamu y KOMILIEKCHOMY (hopmarti, sikuit
MOXHa MacIITabyBatu Ha iHmi perionun Ykpainy.

4. OuikyBaHi pe3yIbTaTH BUKOHAHHS (peanizaii) mpoexty

KOpOTKOCTpOKOBi - 15 BerepaniB Ta BetepaHok i3 M. Kuepa NIPOHILITH NOBHY MPOrpamy MiATpUME
110 BKJIOYAE 2-1eHHUH peTpuT y M. Kuesi Ta 10-TiskHenuii MOCTIPOrpamMHuii
CyTNpOBij;

- IPOBEACHO ONMH yCnitHui 2-1eHHUI peTpuT y M. Knepi:

- MPOBEACHO 0/1HY 10-THXKHEBY OHJIAHH-NIPOrPaMy MM ATPUMKH LIS BETEPaHIB
Ta BETEPAHOK, AKI MPOHLLJIK PETPHT;

- 3a0€3Me4YEHO TICUX 00T UHuMi CYINPOBIiJl Ta PO3BUTOK GA30BUX HABUUOK
caMoperyJisiii # ynpasiiHHS cTpecoM.

~MiIBUILEHHS COLiaTBHOT aKTHBHOCTI BETEPaHiB Ta BETEPAHOK: y4acTh y
HOBFOCTPOKOBi BOJIOHTEPCHKHX iHILLIATHBAX, FPOMAJICHKHX 3aX0/1aX Ta MEHTOPCBHKHX Mporpamax;

- opMyBaHHs sApa BETEPAHCHKOT CrIIBHOTH y M. Kuesi, mo miarpumyBatume HoBHX
YUACHHKIB Ta yYaCHHLb MiC/IA 3aBEPIICHHS! MPOEKTY;

- 3MCHIICHHSA CTUrMATH3ALlIi 3BEPHEHHS! 110 0TIOMOTY Y chepi MEHTATBHOrO 370pOB’sl
CepeJl BeTepaHis;

- NOIIHPEHHSA €PEKTUBHOT MOJEI MCHXOCOLATBHOT NiATPUMKH Ha iHWi rpomaau
KuiBcbkoi o6nacti ta VYkpaiuu;

- MIBULLEHHS CIPOMOKHOCT] MicCLIeBOT TPOMAJIH pearyBaTH Ha NMoTpeGH 3aXHCHHUKIB
YKpaiHu B MUpHHMIT uac

A i, -15 Betepanis Ta Betepanok 3 M. Kuesa npoiiayTs MOBHY MpOrpamy MiATpUMKH;
KinekicHi ITOKa3HUKH OOCSATHEHHSI| -0anH NpoBeieHHii 2-1eHHMi peTpUT; .

- OHa nposejieHa 10-TuKkHEBA OHITANH-TIpOrpaMa MIATPUMKH,

- 30 inauBiKyanbHUX OHMANH-CeCiii i3 nCUXoI0raMu (10 2 119 KOXHOTO yyacHHKa i
YYACHHMLII);

- 20 1OpMIAMYHIX KOHCYJIBTALLif (3 3amHTOM YYaCHHKIB);

90% yuacHiKiB BiA3HauaTh NOKPALICHHS EMOLIHHOrO CTaHy 3a pe3y/bTaTaMu
CaMOOLIHIOBAHHS,

-90% usenin cimeii BeTepaHis Ta BETepaHOK BiA3HAYATH MO3HTHBHI 3MiHH y MOBEAIHLI
Ta eMOLITHOMY CTaHi CBOIX OH3bKHX,

. . -BETCPAHN Ta BETEPAHKHM Bil3HAYATH 3MEHILEHHS PiBHS {30111, TPHBOMKHOCTI,
SIKICHI TOKAa3HUKH TOCATHEHHS Hanpyru Ta cummtomis [TCP; ,

-YYaCHUKH Ta YYaCHMIL OTPUMAIOTh 10CBiA Be3neunoi rpynoBoi B3aemoii,
NATPUMKH Ta eMOLLIHHOT0 BUPAKEHHS,




- BETCpaHM Ta BETEPAHKM BiA3HAYATH I1iABUIIEHHS PiBHA caMOOLiHKH, MOTHBALLT 10
HKUTTA, 31aTHOCTI 10 pedhexcii Ta camoperyisuii;
- BCTAHOBJIEHO CTabibHi I0BIPHBI 3B’ 93KM 3 iHIIMMK BETEPAHAMHU Ta MEHTOPAMH

- 80% yuachukis Ta yuacHuip MiATBEPAATE NOKPALLEHHS SKOCT CHY, KOHLIEHTpaLlii Ta
MKOCOOHCTICHOI B3aemoii

(3a3HauMTH OUiKyBaHi pe3ynbTaTtu (KOpOTKOCTpOKOBi/J.IOBFOCTpOKOBi), CoLiaTbHUM
€eKT (3MiHH) Ta KOPHCTb BiXl BUKOHAHHS (peanizanif) mpoekTy; KibkicHi Ta skichi
TIOKa3HUKH, 5Kl OYIyTh CBiTUHTH PO YCIIIIHICTh IPOEKTY, y TOMY YHCJIi 3a3HAYa€ThCS
BILTHB IIPOEKTY Ha JKIHOK i 4OJIOBIKiB)

5. YYaCHUKHM BUKOHAHHS (peanizanuii) npoexry

Kinbkicts yyacuukis, 3aJIyYeHHUX JI0 3aX0.1y
Hopsinkosnit | HalivenyBanms [L7aHOB! IOKaSHHKH
HOMep 3axo.y YCBOI0 YCbOT'0 y4aCHUKIB — yChOI'O YYaCHUKIB —
YYacHUKIB, | oci0 3 iHBai IHiCTIO) BETEpaHiB BiiiHy,
3 HUX JKIHOK 3 HUX XKIHOK 3 HUX XKIHOK
. 7 ocib6 3 15 yyacnuxis
Kowmrmac 15 ydacuuxis . : g i
1. . IHBaTiIHiCTIO BETEPAHU BiliHU
I'epos (7 xiHOK) . ;
(3 xiHKH) (7 xkiHOK)

6. KinmbkicTh 0cif, sikux ITAaHYETBCS OXONUTH BUKOHAHHSIM (peai3ariero IIPOEKTY:
Ipsima aymuropis (yuacauku IIPOrpamHu):

- 15 BeTepanis Ta BeTepanok 3 M. Kuena, ski npoiinyTs mosuuit mukt iaTpUMKH (2-
ACHHUHU peTpuT + 10-THKHEeBa OHJIAMH-TIporpama).

Onocepenkosana aymuropis (unenn POIHMH, rpomana, daxisii):

- Onu3bKo 45 yreHiB cimeit YYaCHHKIB Ta ydacHuup (y CepeaHboMy 3 0cobM Ha

OZLHOTO BETepaHa Ta OJIHy BETepaHKy), siki Ge3mocepenHbo BIIYYIOTb [O3UTUBHI 3MiHHU B
EMOLIMHOMY CTaHi Ta MOBE/IiHI[ CBOTX OJIM3bKHUX;

-rpomana Kuepa (mmpokwii Bruius 4epes3 MiJABUINEHHS COILIaIbHOI AKTHBHOCTI
BETEPaHiB, y4acTh y IPOMAaChKHX IHILIaTHBaX, BOJOHTEPCTBI);

-He MeHme 10 3amydeHux crewnianicTis (IICHXOMOrH, MeHTOpH, IODUCTH), SKI

3M00yMyTh HOBHH JOCBIX Ta mMOCHISTH npodeciiiny cnpoMoxkHicTs y poGoTi 3
BETEpaHaMHu.

7. Ilnan peanisauii mpoexry

C Binnosigann-
ETanu ; . 4 i HUM BUKOHaBELb
— 3aBIaHHs Onuc 3axoxiB s 3aidcHEeHHS eTary gTe:msauu (tpissume, s
s Ta rnocana)
Vknaganus JI0rOBOpY 3
. Henapramenrom couiasbHOI  Ta
[Tigro- 31.:“HCHeHHH BETEPAHCHKOT MOJTITUKHY npo KoBanbuyk
5 IMIATOTOBKU [0 JIMMIEHD ;
TOBYMH St BI‘/IKOHaHHﬂ. [Tpoexty, BU3HAUeHHS 2027 poiy Onbra, KepiBHUK
eTar TIAPAIHUKIB  Ta YKJIAAEHHS Yrof, MIPOEKTY
Mpoexry HEOOXiMHMX 118 sSKicHOro  Ta
BYaCHOro BUKOHaHHs [IpoekTy




Bukonanns : Jlunens-
Mpoexy: Ilposenenns 1 perpury mis g
) . . €Hb
BCTEPaHIB Ta BeTepaHOK y M. Kuepi P
MPOBEACHHS P p 4 2027 poky
3ax0/iB
s cn ilfxo,aﬂ X H fH i gOBaﬂbqu'
V SIMOBaHH aHH
stk oty p : aJlaHHsI OHJIAHH NI ATPUMKH Tiifsens: JIbra, KepiBHHK
Ha aJlanTalliio Ta | BeTepaHaM Ta BETEpaHKaM; MIPOEKTY
. . . CepreHb
BIJJHOBJIEHHS TICUXOJIOTIYHI Ta FOPHIUUHI 2027 pok
BETEPaHIB Ta KOHCYJIbTALii poky
BETEPAHOK
CeprieHb
. . ; . . | 2027 poky Koanbuyk
3axmoun | [Tiarorysaru [TiaroroBka (hiHaHCOBOT Ta TEKCTOBO] Cikibe. Eanisii
o o : A B
Wi eTan | 3BITHICTb 3BITHOCTI LIOAO BUKOHAHH [IpoekTy A
MIPOEKTY

8. Cnocobu indopmyBaHHs TPOMAZICBKOCTI MPO Xil Ta pe3ynbTaTH peasizaii
NPOEKTY (3a3HAYAIOTHCS HAMEHYBAHHS 3aC06iB MAaCOBOT iHdpopmarii, BeGeaiiT, cTopinku
COL[iaIbBHUX MEPEX, CTPOKH Ta METOIH 1HDOPMyBaHHS I'POMAaICHKOCTI:

Yei kmouoBi eranu peanisanii, akTHBHOCTI YYaCHHKIB Ta JOCATHEHHSA MPOEKTY
OyZyTh BUCBiTIIOBATHCS Ha O(iLiHHIX CTOpIHKaX Oprai3allii B CoLlianbHUX Mepexax:

Facebook: https://www.facebook.com/heroesgloryua/

LinkedIn: https://Www.linkedin.com/company/heroes-glory/

Ilepenbadeni Metonu Ta iHcTpymMeHTH iHbOpMyBaHHS:

- Cepisi MOTHBAIIHUX TOCTIB i Bineo 3 yuyacHukamu peTpuTiB (4 my6ikamii mig gac
1 micoist 3axo/iB);

- IH¢orpadika 3 mpomibkHUME Ta diHaTbHUMY pe3yJIbTaTaMH, ICTOPIsAMH 3MiH i
BIUTMBY Ha )KUTTs BETEPaHiB;

- MyOJTIKALLii B €IEKTPOHHIX PO3CHIIKAX IAPTHEPCHKAX oprasizamiif Ta y mpogiisHux
BETEPAHCHKUX CITIIbHOTAX.

9. IOpunn4Hi ocobu, AKHX IIAHYEThCS 3aTYYUTH 10 y4acTi y peaiisallii mpoexTy
(ampeca, HOMep TeseOHy, KOHTaKTHA 0c00a i3 3a3HaYEHHAM rocazy, crnoci6 yvacri, ski
3aXO/l1 B paMKaX IIPOEKTY BUKOHYE, SIKi peCypCH Hajla€e UL peaisallii mpoekTy):

Komynansha OromkerHa ycranoBa «KHiBChbKHH MichKuii LEHTP KOMILJIEKCHOT
MIATPUMKH YYacHHKIB Goitosux it « KUIB MIJIITAPI XAb»», €JIPTIOV: 41649174,
military. hub@kyivcity.gov.ua, 0 800 300 633, Onexcannp Coi.

Ponb y npoexri:

- IHOpPMYBaHHA Ta HaNpaBleHHs BeTepaHiB M. KHeBa, 3al[iKaBICHHX y
IPOXOJKEHH] PETPHTIB;

- HaJJaHHsI KOHTAKTIB MOTEHIIHHNX YYaCHHKIB;

- HalaHHSI TIPUMILIEHHST JUTS TPOBEAeHHs 0(IaliH 3aX0/IiB Mo IPOEKTY;

- CIIPUSHHS y TIOIIMPEHH] iHpopMalil Ipo Iporpamy cepesl BeTepaHChKOl CIIIbHOTH.

I'pomazcbka opranizanis «Kinounii Berepanchkuit pyx», €JIPIIOV: 43319371,
anpeca: M. Kuis, By:1. I'pymescekoro, 30/1, od. 319

E-mail: zhinochyi.veteranskyi.rukh@gmail.com

KonrakTtHa ocoba: [Tpuiimak Karepuna AnnpiisHa.

Ponb y mpoekri:
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- IH(OPMYBaHHS Ta HamNpaBlICHHS BeTepaHiB M. Kuesa, 3auikapnenux y
IIPOXOJ)KEHH] PETPUTIB;

- HaJIaHHsI KOHTaKTIB MOTEHIIMHUX YUYaCHUKIB;

- CHPHSHHA y TOIIMpPEeHHI iHdopMmauii mpo mporpamy cepes BeTepaHCHKOT
CTIUTHHOTH.

10. OGrpynryBanns kimpkocTi mocmyr i ToBapiB (y TOMY YHCJI THX, IO
3aTyd4aTUMyTbCsl  3a  PaXyHOK BIAaCHOTO BHECKY TIPOMAJCBKOrO 00’€IHAHHA) 3
YPaxXyBaHHSM JAIFOYMX LiH i TapudiB Ha TOBAPU Ta MOCTYTH, OCOOIHBOCTE! IIPOEKTY Ta
TIPUHIUITY €KOHOMHOTO BUTPaYaHHs OFO/KETHUX KOLITIB i MaKCHMAaJIbHOT e(heKTUBHOCTI
IX BUKOPHCTaHHS):

IIpu hopmyBaHHi KOMTOPKCY IPOEKTY BpaXOBaHO JiI0Ui PHHKOBI L[iHU Ha MOCITYTH
3 OpraHisauii cremiami3oBaHUX akTUBHOCTeH (cambopauHT Ta pUOONIOBIISI), a TaKOXK
CePeZIHEOPUHKOBI CTaBKH OIUIATH mpaii (axiBIiB, 3aTydeHHX 10 peamizaiii IPOEKTY.
Po3paxyHku 311ificHEHO 3 ypaxyBaHHSIM 0COOIMBOCTEN IPOEKTY, KIJIBKOCTI yuyacHHKIB (15
0ci6), dopmaty poGOTH B OIHIH Ipymi, a TAKOX 3alydeHHS ABOX ¢acumitatopiB Ta
noAaybo 10-THKHEBOI HIATPUMKH yJaCHHKIB Ta YHaCHHLb TS 3aBepIICHHS o(IaiiH-
3axoziB. Kourropuc cdpopMoBaHo BiIMOBiIHO 10 IPHHIMITY €KOHOMHOTO Ta e(eKTUBHOTO
BUKOPUCTaHHS OOJDKETHHX KOIITIB i3 YAacTKOBHM 3alyueHHSM BJACHOIO BHECKY
IPOMaJICKOT0 00’ €THAHHS.

ITosicHeHHS 3a OCHOBHUMHM CTATTSIMH KOLITOPHUCY:

. Ommara mpauni mnepcoHany mpoekTy (KepiBHUK —IPOEKTY, Oyxranrep,
(acumitaTop)

Butpati Ha omnary mpaii KepiBHHKa NpoeKTy Ta OyXranTepa po3paxoBaHi
BUXOJMYM 3 JBOMICSYHOI 3alHATOCTi, HEOOXiZHOI IJifi MOBHOrO LMKIY peariarii
IIPOEKTY: MIATOTOBKH 3aXOJiB, KOOpAHMHALii pOGOTH 3 ydacHHKaMH, (iHAHCOBOIO
CYHpOBOIY, BEIE€HHs OOJIKYy Ta MiArOTOBKM 3BIiTHOCTI. PiBeHb oOIutaTé BimmoBimae
CePe/IHIM PUHKOBMM CTaBKaM JUIsl IIPOEKTHOT AiSUIBHOCTI y TPOMAACEKOMY CEKTOPI.

Jlo peanizanii mpoekTy 3amydaroThCs ABa (acHIiTaTOpH, SAKi NMPAIIOIOTh 3 OXHIEIO
rpynoro i3 15 yvacHukiB Ta ydwacHuub. Takuil Qopmar 103BONsSE 3abe3reunTH
IHIMBiTyanbHy PoOOTy 3 yYacHHKAamH, BUCOKY SIKiCTh TPYHOBHX MporeciB. Bapricts
nocnyr (GacuiliTaTopiB po3paxoBaHO 3 ypaXyBaHHSM IPOBEICHHsS OJHI€l IBOIEHHOT
nporpamMud Ta 10-THIKHEBOI MOCTPETPUTHOI MIATPUMKH, sIKa BKJIOYAE AUCTAHIIMHUIMA
CYIPOBiZ, KOHCYJIbTAlil Ta MATPUMKY YUACHHMKIB MiXk CECisiMH.

2. Oprani3allist akTUBHOCTeH (canGopAuHT Ta puboJIoBIIs)

BuTparu 3a wmiero crarTero pospaxoBaHi Ha 15 ydyacHukiB Ta yuacHuipb. CepemHs
BAPTICTh Ha OJAHY 0CO0Y BK/IIOYAE OpraHizallilo CIeliali30BaHHX aKTHBHOCTEH
(canOopauHr Ta pHOONOBIIST), IHCTPYKTOPCHKUI CYNpPOBiJ, BUKOPUCTAHHS HEOOXiIHOTO
CIIOPSIZDKEHHS Ta 3a0e311eueH s 3aX0/1iB O€3IeKH i/l Yac MPOBEICHHS PETPHTIB.

Llin¥ BiANOBINAIOTH HilOYUM TaprdaM IMOCTaYaIbHUKIB CIIOPTUBHO-TYPHCTHUHUX
TOCIYT y perioHi mpoBedeHHs 3axofiB. OOCSr MOCIyr BHU3HAUEHWH 3 ypaxyBaHHSIM
KUTBKOCTI yYacHMKIB Ta IMOBTOPHOI ydacti (acuiitaropa i BiamoBimae NpUHLHAIY
€KOHOMHOIO Ta e(EKTHBHOIO BHKOPHUCTAHHS OFOUKETHHX KOIITiB. YacTuHa BHTpatr
MIOKPHUBAETHCS 3a PAXyHOK BJIACHOI'O BHECKY I'POMAJICBKOr0O 00’ €1HAHHS.
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1. Indopmanis npo pisens KaZpoBOro (IpaliBHUKH, BOJOHTEPH TOIIO),
MarepiaabHO-TEXHIYHOTO Ta METOAUYHOTO 3a0e3neyeHHsl, HEOOXITHOTO Ul BUKOHAHHS
(peamizanii) mpoekTy (3a3HauMTH, SKi 3aXOH 3MiMCHIOBATUMYTBCS TI'POMAICHKUM
00’€THaHHSIM):

I'pomanceka oprawizauis mae nocsigueny KoMaHny ¢axiBLiB, sika 3abesmedye
KOMILIEKCHY peai3allito NPOeKTy — Bif eTaly ILUIaHyBaHHS /10 BIIPOBAJ/I’)KEHHS 3aX0/IiB
Ta IIOAATIBIIOTO CYIIPOBOAY YUacHUKIB. Po3monis poet y koMaHi 103B0JIsIe 3a6€3MeYnTH
SIKiCHE yNpaB/IiHHs, (GiHAHCOBY MPO30OPICTH i pogeciiHui CynpoBia y4acHUKIB.

[Tocriiini mpamiBHUKH:
- Kosanbuyk Ombra — kepiBHHK NpOeKTy; BiAMOBizae 3a 3araibHe YIPaBIiHHS
POEKTOM, KOOPIMHAIII0 KOMAaHIH, B3a€MOMII0 3 IapTHEpaMH Ta LOHOPOM,
MOHITOPUHI BUKOHAHHSI 3aXO/IiB i MiATOTOBKY 3BITHOCTI.

Ipuna KonokxonoBa — Gyxrantep — 3miiicHioe (inancoBHi CynpoBin mpoexTy,
KOHTPOJIb LLIbOBOTO BUKOPUCTAHHS KOIITIB Ta MIATOTOBKY (hiHAHCOBOI 3BITHOCTI.

OcHoBuuit BUKOHaBeIb (pacumitaTop):

- GacuitaTop nNpoekTy; mparioe 3 rpymnolo i3 15 yuacHukis ta YYacHULb, IPOBOIUTE
acuuiTauiiini cecii mix yac nporpamu Ta 3a6esnedye METOJMYHY MOCTiTIOBHICTS i
Oesneunuit rpynoBuit mpocTip.

- Qacutitatop (apT-TepaneBT) - BiANOBiAaE 3a MPOBELEHHS apT-TeparneBTHYHUX
Ceciii 3 y4aCHUKaMH IIpOrpaMH.

Yci Qacumitatopu, 3amydeHi 10 peanmisalii IpoeKTy, NMpOMUUM HABYAHHSA 3a
MDKHapozHow mporpamoio B.R.A.V.E. (Building Resilience through Adventure-based
Veteran Empowerment), sika crerianisyeTbes Ha po6oTi 3 BeTepaHam, 30KpemMa 3
MIOCTTPaBMAaTHYHUM CTPECOBUM pPO3JIAJOM Ta BHKIMKAMH MEPEXOLY 10 LUBLUIBHOTO
HKUTTSL.

3anydeHi ¢axisiii:

- ©OII Cepriit firok — opraHizailist Ta IpOBEIEHHS CIIELiaTi30BaHUX aKTHBHOCTEN
(canGopauHT Ta pUGOIIOBIIA).

- Ilcuxomorn Ta ropucTH (OHNAlH-GOpMAT) - HaNaHHA iHIWBITyaIbHHX
KOHCYJIbTAllIf yyacHHKaM y Mexax 10-THKHEBOT OHJIaiH-TTi ITPUMKH.

Y pearmizauii IpoekTy KOMaHIa 3acTOCOBYE CydacHi MiKHApOXHI METOIMKH,
ajlanToBaHi 0 YKpaiHCBKOIO KOHTEKCTY Ta MoTpeO BeTepaHiB. MeTOmMYHMI miaxin
NO€eNHy€e poOOTY 3 MOBIPOIO B Py, HABYAHHS Yepe3 MOCBiI Ta MiATPUMKY IIpoIlecy
ajanTarii 10 MUBIILHOIO JKUTTH.

OCHOBHI METOIMKH Ta MPHHIHIIN:

T4-monens (Trust — Try — Transform — Transition) — nokpokoBa MojieNb Hepexoy
70 LUBLUIBHOTO JKUTTL.

Full Value Contract — yroJa npo B3aemMoroBary, BilIoBialbHICTh i 6€3MeKy B IPyIi.
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Challenge by Choice — mpuHImn 106pOBiIBEHOT ydacTi 3 IOBArOK [0 OCOOUCTHX
MEX.

Experiential Learning — HaBuaHHs Ta BifHOBJIEHHS yepe3 Ge3mocepeHii JoCBix i
pedrekciro.

Metomku 3acTOCOBYIOTBCS Mix Yac odiaiiH-peTpHTiB Ta y GopMaTi AUCTAHIIHHOT
HIATPUMKH HICJIs 3aBEPIIEHHS] OCHOBHUX 3aXO/TiB.

KoopauHalis Ta ynpasiiHHS IPOEKTOM 3IiCHIOIOTHCS 3 BUKOPUCTAHHSM CYYacHUX

IU(POBUX IHCTPYMEHTIB, IO 3abe3nedye e(QEeKTHBHY KOMYHIKalil0o Ta KOHTPOJb
BUKOHAHHS 3aB/IaHb.

Jns ynpaBIiHHS IPOEKTOM BUKOPHCTOBYFOTHCS:

- Google Workspace

- Zoom

- Monday.com
[ mpoBemeHHs mporpaMH IpoMajchka —oprasisamis  3abesmedye  HeoOXimHi
MaTepialbHO-TeXHIUHI pecypcH, 30KpeMa:

- Oprasisallilo Ta MiAr0TOBKY JIOKAIiil /I IPOBEIEHHS 3aX0/IiB;

- JIOTICTUKY YYaCHHKIB; v

- CIeliani3oBaHe CIOPSHKEHHS IS CallbOPIUHTY Ta pUOOJIOBIIL;

- Marepiaiy AJIs TPYIOBOL Ta apTTepareBTUYHOT pOOOTH.

I'pomaziceka oprasizanis caMOCTIHHO 371ifiCHIOE OpraHi3aiiio Ta peaizalliio BCiX

KJIFOUOBHX 3aXO0/1iB ITPOEKTY, a caMe:

- 3arajibHy KOOPAMHAIIIO Ta aAMIHICTpyBaHHS IIPOEKTY;

- Oprasizallito Ta poBeAeHHs OJHieT mporpamu i3 15 yyacHHKaMH Ta yYacHHUIISMU;

- (bacmitiTalito rpyMnoOBUX MPOIIECIB;

- Oprasisallito crieriajii3oBaHuX aKTHBHOCTEM;

- 3abe3nevyeHHs 10-THIKHEBOT MOCTPETPUTHOT MIATPUMKHI YUaCHHKIB Ta yYaCHHUIIb;

- (iHaHCOBUH CYIPOBIiJl, MOHITOPHHT Ta MiATOTOBKY 3BiTHOCTI.

12. TlepcnekTUBU MOAATBIIOrO BHUKOPUCTAHHS pPe3yJIbTATIB peaizallii MpoeKTy,
TiCIs 3aBepIIeHHs Tepioay (GiHaHCOBOI MIATPUMKH 3a paXyHOK OFODKETHHX KOIITIB,
MOJKJIMBI JDKepesa GpiHaHCyBaHHS Ta/a0o MJjaH BUKOPUCTAHHS OpraHi3alli€ro pe3yJibTaTiB
peastizallil IpoEKTY:

[Ticnsa 3aBeprienHst peanizaimii npoexty «Kommac I'epos» B KueBi mianyerbes
PO3BUTOK 1 MacuITa0yBaHHS iHII[IaTUBM Ha OCHOBI OTPUMAHOrO JOCBidy, BIAIYKiB
YUaCHHUKIB Ta 3aJTy4eHHS] HOBUX MapTHEPIB.

[Tomanp1i HanpsMU A1SUTBHOCTI:

- TIPOBEJICHHSI HOBMX PETPUTIB /st BeTepaHiB 3 Kuepa ta iHIIUX perioHiB YkpaiHu,
30KpeMa [eOKYIMOBaHUX TEPUTOPii 1 rpomam, e TcHXocoliadbHa iHPpacTpyKTypa
3pyiiHOBaHa a00 BiJCYTHS;

- CTBOPEHHS CTaJIOl BETEPAHCHKOI CIIIBHOTH MiATpUMKH y KueBi uepes perynspHi
3yCTpiui BUILYCKHUKIB IPOrpamu, miaaTGopMy B3aEMOJOIIOMOIH «BETEPAH I BETEpaHa
Ta CHIBIPAIO 3 MICIIEBUMH IHII[IaTHBAMHU;

- inctutyiamizamiss moneni T4 (Trust — Try — Transform — Transition) uepes
MArOTOBKY (acHiIiTaTopiB, TPEHIHTH Uil MEHTOPIB i MPOMaJChKUX OpraHi3alii, sKi
NparHyTh MPaLIOBaTH 3 BETepaHaMH;
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-po3pobka | TOMIMpPEHHS METOAMYHMX MaTepiagiB Ta OHJIAH-pecypciB I
BeTepaHiB 1 (axiBlLiB y chepi NCHXOCOUiaNbHOT MiATPHMKH.

MosxkuBi xepena mogansuoro GinaHcyBaHHS:

- MbKHapoaHi ToHopebki mporpamu (NED, EU4Y outh, House of Europe, HopBesbki
Ta IBEACHKI (HOH/IHM, SKi BKe MiATPUMYIOTh BETEPAHCHKI iHilliaTHBH);

- MYHIIMITATbHI Ta JepikaBHi NpOrpamMu 3 MIATPUMKH BETEPaHiB Ta PO3BUTKY
rpoman;

- KOpIIOpaTHBHA COLIalbHA BiINOBidaNBHICTh yKpaiHChKOTO GisHecy (30kpema IT-
KOMIIaHiH, 6aHKiBCHKOTO CEKTOpPY, BAPOOHHYHUX ITiIPHEMCTB);

-KpayndaHauHr Ta GmarofiliHi BHECKM Bim miacmopd #  IpOMaisHCHKOTO
CYyCILIbCTBA.

BukopucranHs pe3ybTaris:

- 3aIyYeHHsS BUITYCKHUKIB NPOrpaMM [0 CIUIGHOTH IMIATPUMKHM «BETepaH s
BETEpaHay;

- GopMyBaHHs TPYNH aKTHBHUX BETEPaHiB-MEHTOPIB, SKi 3MOXKYTh CAMOCTIHHO
(acwutiTyBaTH Mati IpyIU YU IPOBOAMUTH 3yCTPidi A7 HOBHX YYaCHHUKIB;

- BUKOPUCTaHHS IXHBOIO JOCBily IJIsl MONAIBIIMX TPEHIHTIB 1 BOJOHTEPCHKUX
iHiniaTUB y rpomanax Kuesa;

- Iepesiaya HanparbOBaHOI MMPOrpaMK Ta METOAWYHUX MarepialiB MapTHEPCHKUM
oprasizanism y Kuesi Ta iHIINX perionax;

- Oprasisaiis BiIKpPHTOTO BOPKIIOITY JIsi ICHXOJIOTIB i FPOMAaJICEKMX JIifiepiB 010
BIIpoBa/pKeHHs Moneni T4 Ta migxony B.R.A.V.E.

13. JlomatkoBi Mmarepiaad, sIKi 3acBiqUylOThb CIPOMOXHICTH TIPOMaICHKOIO
00’€eIHaHHS peati3yBaTH IPOEKT:

I'pomazceka opranizanis «CrnaBa ['epoiB» cTBOpeHa 3 METOIO MiATPHMKH BETEpaHiB,
4IeHIB IXHIiX ciMell Ta rpoMaisH YKpaiHu, sKi MoCTpakaany BHACTINOK BiftHu. JlisIbHICTD
Oprasisaiii CHpsSMOBaHA Ha BIHOBIEHHsS [ICHXOJNOTIYHOrO Ta (Di3MYHOro 310pOB’S
BETEpaHiB, IXHIO COLiaIbHY aJanTallilo, iHTerpalifo y MUBiILHE XKUTTS, a TAKOK HAJaHHS
IyMaHiTapHOI JOIIOMOTH BPa3IUBUM I'PyIiaM HacCeIeHHS.

OCHOBHMMHM HampsIMaMH# IisJIbHOCTI Oprasisaiii €:

- mcuxosoriyHa Ta ¢isuyna peabinitaris BeTepaHiB uepe3 iHHOBAIlilHI Ta IHKIIIO3UBHI
iIXOH, 30KpeMa i3 3aCTOCYBAHHSIM aJalTUBHKUX BUJIIB CIIOPTY;

- HaJIJaHHsl TyMaHiTapHOI JOMOMOTH IUBIJILHUM i BifiCBKOBHUM y 30HI 0OMOBHX Jiif Ta
IicJIs IIOBEPHEHHS! 3 PPOHTY;

- PO3BUTOK BETEPAHCHKHUX CIIUIBHOT 1 MiATPUMKA CONIaIbHOI iHTerpalii BeTepaHiB y
rpomasax;

- pearizalliss MapTHEPCHKHUX IHIMIAaTHB i3 3ajJydeHHSM MIDKHAPOJHHX JOHOPIB,
yKpaiHChKUX Oi3HECIB 1 MiCLIEBUX IpOMaJl.

JlocBif peanizauii NpoeKTiB:

Y 2024-2025 pokax I'O «Cnaa I'epoiB» ycmilHO peanidyBaja HH3KY IPOEKTIB i
1HIL[IaTUB 3a MiATPUMKU MDKHAPOIHUX Ta HAIliOHAIBHKX MMapTHEPIB.

V¥ 2024 poui opranizanis crnineHo 3 DTCare peanisyBana minotHuii mpoext Heroes
Glory Golf, cnpssmoBanuii Ha amantuBHU# romsd s 20 BerepaniB. [Iporpama BKiIIOYaa
peryJsipHi TPeHyBaHHs Ta MPOBEJICHHs JBOX TypHipiB - y micTi Kuesi ta Ha 6a3i Hredco
(CIIIA).

V¥ 2025 poui Oyno peanizoBano npoekt Heroes Glory Golf 2025 (gonop — DTCare,
KkBiTeHb—uepBeHb 2025), crpsMOBaHMN Ha TMCUXOJOriyHy Ta (ismuny peaOinitaimio 18
BETEpaHiB 1 BeTepaHoK. Y Mexax MMpOeKTy MpoBeieHo 40 aJanTUBHUX TPEHYBAJIbHUX CECiH,
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OpraHi3oBaHoO JPYXXHil CHOPTUBHMI TYPHIP, BIPOBa/KEHO PUHIHUIT «PiBHHIL piBHOMY» Ta
3a0e3I1eYeHo 3alyYeHHs BeTepaHChKUX Gi3HECIB.

3a  pesymbratamum  mpoexty = 97% YYaCHUKIiB  BII3HAYHIM  IIOKpAIICHHS
ICUXOEMOLIHHOro cTany, 92% - ¢isuanoro 310poB’st, a 100% - mixBuueHHS piBHS
COLiaJIBHOI 3TypPTOBAHOCTI.

Y 2025 poui opranizamis Takox BUKOHYBaja TPaHTOBUM MPOEKT 3a MiATPUMKH
HenaprameHnTy cowuiaapHOI Ta BETEPAHChKOI IOJITHKM BMKOHABYOro oprady KuiBchkoi
Micbkoi panu (KuiBcbkoi Michkol mepskaBHof anminictpanif). ITpoext 6yB cripsiMmoBanuii Ha
HaJaHHSA KOMIUICKCHOI MiaATpuMKH 30 BeTepaHam 3 micta KueBa Ta BkmOuaB 3axomu 3
TICHXOJIOTIYHOI ajanTanii, conianeHol iHTerpauii Ta BigHOBICHHS 3 ypaxyBaHHAM HOTped
L[ibOBOT IPyIIH.

Y 2026 poui opranisaiis Takox BHKOHyBaa rpanToBi npoextu: «Kommac I'eposi»,
«BinbHa», «Cuna BigHOBIEHHS uepes ronbd» 3a MiATPUMKH JleriapTaMenTy coliaabHoi Ta
BETEPAHCHKOI MOJITUKK BUKOHABYOrO oprany KuiBebkoi Michkol panu (KuiBebkoi Michkol
AepXKaBHOI aJMiHicTparliT).

Histnbricts 'O «Crnasa I'epoiBy dinancyerses 3a PaxyHOK:

- TPAHTOBUX KOIUTIiB MDKHAPOJHUX 1 HAaIiOHAIBHHIX noHopiB (30kpema DTCare,
OpraHiB MiCLIEBOTO CAMOBPSITyBaHHS);

- IPUBATHUX ITOKEPTB Pi3UIHUX OCiD;

- IapTHEPCHKUX BHECKIB yKPATHCHKHX Gi3HECIB i BeTepaHChKIX M1 IPHEMIIIB;

- TYMaHITapHUX BHECKIB BiJ MKHApOJHUX Oprauisariii Ta ¢doHiB.

KepiBHMK rpomajicbKoro

@M’-&TIPO ﬁlpmv{o

(BnacHe iM’s Ta mpi3BuIIE)

00’ eTHaHHS
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TUIIOBUI KOLLITOPUC BUTPAT,
HeOOXITHHX 1J1s peastizalii NPOEKTY, po3podIeHHX rPoMaachbKHM 06’ €THAHHSIM

UH HOMep QL

Honarok 3

Bnachuii
Cyma BHECOK
. 3aranbHa
IMopsnkoBuii A el cyma
Cratts BUTpar PospaxyHok Butpar MICL€BOTO | CBKOIro "
HOMED : KOLUTIB,
Oromxery, | 06’eaHa-
rPUBEHb
I'PUBEHb HHS,
I'PUBEHb
YCbOro BUTpAT 3a KOIITOPUCOM
1. Iepconan | KepiBuuk npoexty 2 micsui 12500,00 [25000,00 [25000,00 |0 25 000,00
MIPOEKTY
Byxranrep 2 micsui 12500,00 | 25 000,00 [25000,00 |0 25 000,00
®acuitarop Nel 1 nporpava | 26 500,00 | 26 500,00 |26 500,00 |0 26 500,00
dacuitarop Ne2 L nporpava | 26 500,00 | 26 500,00 [26 500,00 |0 26 500,00
Ycboro 3a ¢TaTTero 103 000,00 [0 103 000,00
Opranisauis IS mozeit  |5000,00 |75000,00 [47000,00 |28 000,00 75 000,00
aKTUBHOCTEH 15
YYaCHHUKIB
(- openna
. .| obnanHaHHS A5
2. Opramaal:uﬂ canGopMHry Ta
AaKTUBHOCTEHU pH6OHOBHi;
- or1ata poOoTH
IHCTPYKTOPIB;
- OpeH/ia JIOKaIlii)
Veistito 18 chatieio 47000,00 |28 000,00 75 000,00
Y—— 150 000,00 |28 000,00 178 000,00
cyma
KOIITOPHCY

KepiBHUK rpomajicbKOro

00’ enHaHHA

I'onoBHuit Gyxrantep (Oyxranrep)

IPOMaJICHKO

ro o0’enHaHHsA

c

Doaipo Tepnecuo

ﬁ«(MBA TEPOIB

|2eHTHDIKAUI#HUA VL’Q
,xon 45516340 s

<

T % T .
(By1acHe iM’sl Ta IIPi3BHUILIE)

(BiacHe iM’s Ta Mpi3BHUIIIE)




Ingpopmauia npo oisnvnicms IO «Cnasa I' epoie»

I'pomazcbka opranizaris «Crnasa I'epois» cTBopeHa 3 MeToI0 MiATPUMKH BETE€PaHiB,
WIeHIB IXHIX cimeil Ta rpomansn Ykpainm, ski NOCTpaXkAaJId BHACIIJOK BiMHH.
JlisbHiCTh OopraHisaiii crnpsiMoBaHa Ha BiIHOBJEHHS MCHXOIOrYHOIO Ta ¢i3uaHOTrO
310pOB’sSl BeTepaHiB, iXHIO CONiaNbHy ajanTalifo, iHTerpario y UHUBUIbHE JXUTTS, a
TaKoX HaJlaHHs I'yMaHITapHOI JOMOMOTY BPa3JIMBUM IPyIIaM HaceleHHs.

OcHOBHHMHU HanNpsiMaMH JisIbHOCTI opranizauii €:

- TIcHXOJOriYHa Ta (isuyHa peaGinitanis BerepaHis yepe3 1HHOBAIliifHI Ta
IHKJTIO3MBHI MiZXO/IH, 30KpeMa i3 3aCTOCYBAHHSM a/[ATHBHHX BUJIIB CIIOPTY;

- HaJIaHHA TYMaHITapHOi I0MOMOIH LMBIIBHUM i BifiCEKOBHM y 30Hi 60HOBHX miif
Ta IiCJI TOBePHEeHHS 3 (DPOHTY;

- PO3BHTOK BETEPAHCHKMX CIIUIBHOT i MiATPMMKA COIiallbHOT iHTerparil BeTepaHiB
y TpoMajax;

- peanmizallis NapTHEPCHKUX IHILIATHB i3 3aTydeHHIM MIDKHApOJHHUX JOHOPIB,
YKpalHChKHUX Gi3HeciB i MiciieBux rpoma.

HocBin peanizanii npoekTis:

¥ 2024-2025 poxax I'O «Cnasa I'epoisy yermirmHo peanisyBaia HU3KY MPOEKTIB i
IHIL[iaTHB 3a MATPUMKH MIXKHAPOIHHUX Ta HAL[OHANBHUX napTHeplB

V¥ 2024 poui oprawizanis criinsHo 3 DTCare peanizyBaia mijoTHuit npoext Heroes
Glory Golf, cnpsmoBanuii Ha aganTUBHUI roned s 20 Berepauis. Ilporpama
BKJIIOYala peryJisipHi TPEHYBaHHs Ta MPOBEAEHHS IBOX TypHIpiB - y micTi Kuesi Ta Ha
0a3i Hredco (CILIA).

¥ 2025 poui 6yno peanisoBano npoekt Heroes Glory Golf 2025 (monop — DTCare,
KBlTeHL—qepBeHL 2025), cipsiMoBaHMit Ha [ICHXOJOTIYHY Ta (i3uuHy peabiniTarito 18
BeTepaHlB I BeTepaHOK. Y Mexax MpoeKTy NpoBeaeHo 40 aganTHBHUX TPEeHYBaJIbHUX
Ceciii, Oprani3oBaHo JPY’KHill CIOPTUBHMII TYpHIp, BIPOBAIKEHO IPUHLMUI «PIBHUHA
piIBHOMY» Ta 3abe3neyeHo 3aIly4eHHSI BETEPAHCHKUX Oi3HeciB.
3a pesynbTaTamu MpoekTy 97% y4acHUKIB BiI3HAYHIIM TTOKPALEHHS [ICHXO0EMOIIHHOrO
crany, 92% - ¢isuuHoro 3n0pos’s, a 100% - MiABMIIEHHs pPiBHS COLiaTBHOL
3IYPTOBAHOCTI.

Y 2025 poui opraHizailis TakoX BHKOHyBala TPAHTOBHH MPOEKT 3a i ITPUMKH
lIenapTaMeHTy COLIANIBHOT Ta BETEPAHCHKOI MOJTITHKM BUKOHABYOTO oprany KuiBckoi
micekoi pam (Kuiserkol Michkoi sieprkaHoi anminictparii). [TpoexT 6yB cripsMosanmii
Ha HaJlaHHS KOMIUTEKCHOI miaTpuMku 30 BetepanaM 3 micta KieBa Ta BKITFOUaB 3aX0/11
3 TICHXONOTIYHOI ajanTaii, comianbHOl iHTerpauii Ta BiIHOBIEHHS 3 ypaxyBaHHIM
noTped LiTbOBOI IPYIIH.

Y 2026 poui opramizaumis Takox BHKOHyBaJja rpanToBi nmpoextu: «Komnac
lepost», «Binbha», «Cuiaa BigHoBjeHHst 4Yepe3 roJjibh» 3a  MIATPUMKH
JenapramMenty couianbHOi Ta BeTepaHCHKOI MOJMITHKH BHKOHABYOIO OpPraHy
KuiBcbkoi mickkoi paan (KniBebkoi michkol repskaBHoi aaminicTpamiv).

Histibricts I'O «Cnasa 'epoiBy diHaHCy€eThCS 3a PaXyHOK:



- TPAaHTOBHX KOIITIB Mi>KHAPOJHHX | HAIOHATEHIX MOHOPIB (30kpema DTCare,
OpraHiB MiCLIeBOro CaMOBpsIly BaHHS );

- TPHUBATHUX IOXePTB Qi3UYHMX 0Cib;

- TIApTHEPCHKUX BHECKIB YKPaiHCHKHUX Gi3HECIB ] BETEPAHCHKHUX ITi ITPUEMILIB;

- TYMaHITapHUX BHECKIB Bif MDKHApOZHUX OpraHizariif Ta (GoHiB.

Marepianbno-rexuniuna CHPOMOKHICTL — KOMaHAa oprasizarii IpaLoe B
OHJIalH-(opMmari, BHKOPHCTOBYIOUM Cy4acHi UM(pOBi iHCTpyMeHTH YIpPaBJiHHS Ta
KomyHikauil (Google Workspace, Zoom, Monday.com). s peamizauii o¢naitn-
3aX0MiB 1 perpuriB 3ale3neuyeTbes  opera NPUMIIIEHb JUISl MPOXKUBAHHS Ta
Xap4yBaHHS, JIOTICTHKA, CIIelializoBame CHOPAJUKCHHS 1711 aKTUBHOCTEH (1oxomwu,
paQTHHT), a TakoX MaTepiany s apTTepaneBTUYHUX 3aHSITh.

Ho cxnany komanmu 'O «Crasa I° €pOiB» BXOIATh:

- KepiBHMK oprasizariii / MEHEJKEep MPOEKTIB;

- CepTH(DIKOBaHI ICUXOIOrH Ta apTTepaneBTH;

- TPCHEDH 3 afalTUBHOIO CIIOPTY:;

- BOJIOHTEpH-BETepaHH, 3aTydeHi 3a MPUHIKIIOM «piBHHUH piBHOMYY;

- aAMIHICTpaTHBHUI mepconan (IpoexTHHMIT MeHemxKep, Oyxranrep, KoopauHaTOp
3 JIOTICTHKH).

HupekTop

I'O «Cnaga I'epoisy» Jdmutpo TEPITUJIO




