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HaitMeHyBaHHsI TPOMaJICBKOr0 00’ €JIHAHHL
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«CJIABA I'EPOIB»

Jlata peecTpallii rpOMaJICbKOr0 00’ €AHAHHS
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HazBa npoexTy

Kommac ['epost a1 poJIuH

[IpiopuTeTHE 3aBIaHHs, Ha PO3B’A3aHHSA SKOTO
CIIPSIMOBAHO ITPOEKT

CoriabHa aanTalis BeTepaHiB BiHHA
Ta 1X ciMen

06’ eiHaHHS Yy criB)iHAHCYBaHHI IPOEKTY, THC.
T'pH

3arajbHa CyMmMa KOLITOPMCY BHUTpar Ha 179,800
peastizallito POEKTY, TUC. TPH

OuikyBaHe (iHAHCYBaHHA 3  MICIEBOrO 150,000
OIOKETY Ha peasli3allilo TPOEKTY, TUC. TPH

3arajbHa ~CyMa  BHECKy  I'POMAJIChKOro 29,800

Ctpok peastizallii IPOEKTY

2 micsini (uneHb-cepress) 2027 poky

IIpisBumie Ta iM’s KepiBHHUKA IPOMAJCBKOIO
00’ eTHaHHA, MicCLIE3HaXOIKEHHS
rPOMaJICHKOr0 00’ €THAHHs, KOHTAKTHUH HOMEP
teedoHy, agpeca eleKTPOHHOT NOIITH

Tepmuno Jimutpo I'puroposud. Anpeca:

[Ipi3sume Ta iM’s KepiBHMKA MPOEKTY,
MiCIIe3HaXOKEHHS IPOMaJChKOTO
06’€IHAHHS, KOHTAKTHUH HOMep Tele(oHy,
ajipeca eNeKTPOHHOT TTOLITH

Kosanbuyk Osbra CBATOC/IaBIBHA.
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Lliero 3asBoro miaTBepmkyto BIJICYTHICTD (BimcyTHicTb/HasdBHICTb) (aKTiB
TIOpYIIEHHS [POMAJICLKOr0 00’ € JHAHHSI BUMOT OIOUKETHOTO 3aKOHOJIaBCTBA, KPIM THX, 110
SIKHX 3aCTOCOBAHO TIOTepeKEeHHs, IPOTATOM [BOX TOMEpeHiX GI0KeTHUX nepiomis (y
pa3i oTpuMaHHs (hiHaHCOBOI ITITPUMKH 32 PAXYHOK KOIITIB IeP/KAaBHOTO OIODKETY ).

(y pa3i HasBHOCTI (haKTy MOPYIIEHHS] BUMOI OIO/DKETHOIO 3aKOHO/IaBCTBA
y4acHUK KOHKYPCY 3a3Hauae, ke caMme MOpPYIIEeHHs BUMHEHO)

3a BULIE3a3HAYEHHM (DAKTOM MOPYIIEHHS BUMOI OFOUKETHOTO 3aKOHOAABCTBA /0
rpomazicbkoro 06’ ennants HE BYJIO (6ys1o/He OyI10) 3aCTOCOBaHO 3aXijl BILIUBY.

(y pasi 3acTocyBaHHs 3aX0/IiB BIUIUBY 32 (JaKTOM IOPYIIEHHS BUMOT OIO/DKETHOTO
3aKOHOJABCTBA yJYACHHK KOHKYPCY 3a3Hayae, KUM Ta SIKHI caMe 3axijl BIUIMBY OyJI0 3aCTOCOBAHO)

LBrwapo ’(\qu
(BIIacHe iM’si Ta Tpi3BHUIIe)

KepiBHUK TpOMaJICbKOro
00’ €THAHHSA

Tata nopanus {3 [0 dbL§ \ ;“?5‘;:?3‘:




Homartok 2

onuc
NPOEKTY

Peectpaniittuii Homep A

1. Mera nipoexty — crpusiti smintHenH O CIMEHHMX CTOCYHKIB Ta CIIimbHiik ajanrarii
A0 HUBUILHOTO KUTTA 8 mOAPYXKHIX map (16 yuacHuKis Ta y4JacHuIb) 3 M. Kuena, y sxux
OZIMH ab0 000€ mapTHepiB € BETEpaHAMH YU BeTepaHKaMH.

lIpoext nepenGauae 2-nenny o¢raiH-porpamy, 110 MOEHYBaTHMe IICUXOJIOTIUHY
MiITPUMKY, apT-Tepartiio, dacunitoBani rpynosi 00roBOpeHHs, akTuBHOCTI Ha SUP-
npouikax. IIporpama Gyze crpsMoBaHa Ha 3MilHEHHS JIOBIpH, KOMYHIKaLii, eMoriitHoro
3B’5I3KY Ta B3aEMHOT MiATPUMKH Mix IIapTHEpaMH.

icns oduain-nporpamu civ’i OTpuMaroTh 10 THXHIB OHITaNH-cynmpoBoay, mio
BKIFOYATAME CECIl 3 ICHUXONOrOM, MEHTOPCHK] 3yCTpidi 3a MPUHLHIOM «BeTepaH uis
BCTEpaHa» Ta IOPUAMYHI KOHCYJIbTALIT.

2. AKTyanpHiCTh NpoeKTY:

Tak, came Tak Kpaue 118 rpaHToBOT 3asBKH: 3aJIMIIAEMO Ha3By aBTOPUTETHOTO
JUKeperna Ollsl CTAaTUCTUKH, aje NpUOMpaEMO BCi aKTHBHI mocunadHs. Hikue —
BUIIPABJIEHA BEPCisl.

AKTyallbHICTb IPOEKTY

B VYkpaini popmyeTbes onHa 3 Hai6imbIInK BETEPAHChKUX CIILIBHOT y €Bpori. 3a
Alanumu MiHicTepeTBa y cripaBax BerepaHin YKpaiHu, CbOronHi B KpaiHi HamiuyeThes
Osu3bko 1,2 MITH BeTepaHis i BETEPaHOK, a B IIEPCIICKTHBI CIiJBHOTA BETEPAHIB, WieHIB
IXHIX POJIMH Ta POJIMH 3aTHOIMX 3aXHCHHKIB i 3axUCHHIb MOJKE CTAHOBHTH 5—6 MJIH 0CiO.
Lle osmauae, mo peinrerpanuis BETEPaHiB € He JIMIIe MUTAHHAM IHIUBITyaIbHOTO
BIJIHOBJIEHHS, & MACIITAGHUM CyCITiTEHIM IPOLIECOM, SIKHH Ge3M0CepeIHBO CTOCYEThCS
IXHIX ciMeid.

Oco6m1Bo akTyanbHEM Lie HTanHs € s Kiesa., 3a odinitfinumu nanumu Kuiseskoi
MICBKOT Blajiut, cTaHoM Ha Gepesenb 2026 POKy B cTonuLi npoxusainu 104 529 serepanis,
apasoM i3 wieHaMH ciMeii 3aru6Imx BinnosinHa KaTeropis HacelneHHs cTaHoBma 119 405
oci6. Ile dbopmye 3Haunwmit 3amur Ha JOCTYIIHI JIOKAIbHI TPOrpaMH, sKi JOIIOMAraioTh
BETEpaHaM afanTyBaTUCSA 10 LUBLTBHOTO JKUTTS Ta OIHOYACHO MIATPUMYIOTh TXHi CiMelini
¥ MapTHEPCHKi CTOCYHKH.

Ilepexin Bin BilicbKOBOT City’k6H 10 LMBITBHOTO IKHTTS BIUIMBAa€ HE JIMIE Ha
BETEpaHa 11 BETEPaHKYy, alle i Ha apTHepa Ta ciMeiiHy cucremy 3aranom. ITicms TpUBaJIOL
PO3IYKH TIAPTHEPH MOXKYTb CTHKAaTHCS 3i 3MIHOKO CiMEMHHMX porei, TpyaHOIAaMH y
CIUTKYBaHH1, eMOILIHHUM BITAJICHHSAM, 3HIDKEHHSM JOBipH Ta OJIM3bKOCTI, KOHMIIKTaMH
Ta HEOOXIHICTIO (haKTHYHO 3aHOBO BUOYIIOBYBaTH CIiIbHE IOBCAKIEHHE JKHTTSL.
[Icuxonoriyni Hacmiaku 6oioBOro JIOCBILy MOXYTb JIONATKOBO YCKJIAAHIOBATH Iieif
TpoLec.
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Hani Mbkuapogroi opraHisamii 3 wmirparii (IOM) minTBepwKYIOTH 0COGIHMBE
3HAYeHHs CiM'T i ycemimmo;i peinterpauii: 90% omuraHIx BETCPaHIiB BU3HAYMIIU CiM'FO
AK BaJKJTMBY CKJIaZIOBY CBOT'O JKUTTS. BomHowac 6/1135K0 24% BeTepaHiB IOBiHOMUIIH po
NOTIpINEHHST NpUHANMHI oJHie] chepu cowianbHUX BiTHOCHH miciis [IOBEpHEHHS, a
HaHOUIbII 3HAYH] 3MiHH PeCIOHNeHTH Bi3HAYAT came y BiTHOCHHAX i3 WwieHaMu cim'T.

IMotpeba y neuxocomianpHiii HIITPUMI TAKOXK 3a/IUIIAETHCS 3HAYHOK. 3a JJaHUMH
MixnaponHoi opranizarii 3 mirpauii (IOM), 25% Berepanis 3a3HaYMJIM, 10 BOHM cami
abo XToch i3 umeHiB iXHBOroO AOMOTOCIIOAapCTBa NOTPeOYBaIM IMCHXOJIOMIYHOIO
KOHCynbTyBaHHA. Cepest paKTOpiB, sKi MepemKkomKaroTs 3BEPHEHHIO 110 fonomory, IOM
BH/IUISE€ CTUTMATHU3AIII0, OOMEKEHICTE AOCTYIHUX PECYpCiB Ta KyJIbTypHi 6ap'epu.

Bonnowac nociimxenns YKpaiHChKOrO  BETEpaHCHKOTro ¢onny 3a 2024 pik
AICMOHCTPYE 3HAUHMH pPO3PMB MiX NOTpeGOIO Ta JOCTYNHOW miaTpumkor. Cepen
BETEPaHIB 1 BETEPAHOK, SIKi Majlu noTpedy y neuxonorivuii miaTpum, 28,8% owinuiu
piBeHs i 3a10B0eHHs e B 1 Ga i3 5,amme 23,8% —y 2 6am. To6To MOHAX 10JI0BUHA

PECIIOHIEHTIB i3 Takolo MOTPeGor0 HaKTUIHO OINHMIH 1i sk HE3aJI0BOJIeHy abo Maiixe
HE3a/I0BOJIEHY.

Ipaktiunnit nocin po6oty 3 Berepanamu Takosx AEMOHCTPY€E 3alUT Ha 3aTy4eHHs
MapTHEPIB 110 Hpouecy BinHOBIeHHs. ITix uac pobOTH TCHXOMOTiB i3 BeTepaHamu
Y4aCHUKH CaMi BUCIIOBJIIOIOTH GaKaHHs! IPOXOIUTH OKpPEMi eJIeMEHTH [IPOrpaMH pa3oMm 3i
CBOIMH JIpY’KUHAMHM, YOJOBIKAMH 260 napraepamu. lle cBiquuth mpo HeoOXimmicTs
NEPEXOy BiJl BUKIIOYHO iHAMBIMyasbHO! Momei NIITPUMKM BeTepaHa 10 poGOTH 3
TapOI0 K CHCTEMOIO B3a€EMHOI M ATPHMKH.

Came Ha 1o notpeby Bigmosinae NpOEKT 1yist 8 moapy kHiX map (16 yyacHukis Ta
yJacHHIb) i3 micra KueBa, y skux omuH abo 06oe MapTHEPIB € BeTepaHaMM uH
BeTepanKaMu. [IpoekT crnpsiMoBaHuii Ha 3MinHEHHS JOBIpH, KOMYHIKaLii, eMOI[HHOro
3B'SI3KY Ta B3a€EMHOI MiATPUMKH MiK [TapTHEpaMy, a TaKOK Ha (hOPMYBaHHsS CHITHLHHUX
CTparteriif aganTanii 10 MUBITBHOTO KHUTTS.

MeTtonuka IIPOEKTY

IIpoexT ananTye HanpauboBauuii y nporpami «Komnac I'epos» kommiexcHuii minxin
JI0 BIZHOBJIEHHS BETEpPaHiB 10 pOGOTH 3#I0PYXKHIMU Tapamu. B Horo ocHoBi JIeXKUTb
mozenb T4: Trust — Try — Transform — Transition («doBipa — Crpo6a — Tpancdopmarris
— Ilepexin»). Metomuka noeanye CTBOPCHHS INCUXOJIOTIYHO GE3MeYHOro CepeoBHINa,
HaBYaHHA 4epe3 MNpaKTHYHMH HOCBiN, CTPYKTypoBaHy peduiekciio Ta [IEPEHECeHHS
OTPUMAHUX HABUYOK Y MOBCAKICHHE SKUTTS.

Trust (losipa) nmepen6auae cTBOpeHHs Ge3MeuHOro CepelIoBHUIIIa, y IKOMY ITapTHEPH
MOXYTh BIIKPUTO TOBOPHTH MpPO BIACHI MeEpeXUBAHHS, noTpedH, OdYiKyBaHHS Ta
TpyaHout 6e3 crpaxy ocymy. OcoGnuBa ysara OPUAUIATUMETBCS  BiJIHOBJIEHHIO
eMOLIHHOTO KOHTAaKTy Ta PO3yMIiHHIO TOrO, K BiliCbKOBA ciryk0a, 6oioBuil 10CBix i
TpUBaJIa po3jIyKa BIUIMHYIIM Ha 000X MapTHEPIB.

Try (Cupo6a) peartizoByBatumerscst yepes crimbhi IPaKTHYHI aKTHBHOCTI — apT-
Tepaito, pacuitiToBaHi Blpasy Ta akTHBHOCTI Ha SUP-nommKax. [Tapu BUKOHYBaTUMYTB
3aBIIaHHA PasoM, NPaKTHKYIOUH KOMyHiKallilo, J1OBipy, B3acMHy HiATPUMKY, PO3IOLLT
BINNOBITAIBHOCTI Ta CIIiNbHE MMOMOAHHS TPYIHOIIB. Y4acTh 0Ga3yBaTHMMEThCSI Ha
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npunmuni Challenge by Choice, BimmoBinHo 10 skoro KOXXK€H YYacHMK caMOCTiiHO
BU3Ha4ae KoMOpTHUIL piBeHp 3aJIyY€HHs 10 aKTUBHOCTEIA.

Transform (Tpancdopmarris) nependavaTume CTPYKTYpOBaHy  pediiekcio
OTPUMAHOrO JocBiny. 3a migTpumku axiBuiB mapu aHaJTi3yBaTUMYTh BJIACHI MoJei
B33EMOJIi: K BOHM pearyioTh Ha CTPEC, BHCIIOBIIOIOTH CBOI MOTPeGH, MPOCSTH po
AOTIOMOTY, HiATPUMYKOTh OJHE OIHOIO Ta BUPIIIYIOTH KOH(ITIKTH. [IpakTnunuii qocsin
TAKHM  9HHOM  IEPEBOMMTHMETHCS Yy KOHKPETHI IHCTpYMEHTH, sKi napa 3Moxe
BAKOPHCTOBYBATH y MOBCAKIEHHOMY YHTT,

Transition (Ilepexin) 3a6esneunts NCPCHECEHHSI PE3YIIbTATiB IBOAEHHOT Iporpamu
Y peaibhe KUTTs. Ilicas 3aBepruenns odnaitH-eTany yyacuukn OoTpuMaroTh 10 THKHIB
TMONANIBILIOTO  OHNANH-CYNPOBOMY, 1IN0  BKIFOUATHME TICHXOJIOTIYHY  MiATPHMKY,
MCHTOPCTBO 32 TNPUHIMIIOM «BETEpaH Ui BCTCpaHa», a TaKoK IHAWBIZyambHi
TIICHXOJIOTTYH] Ta IOpPUINYH] KOHCYJIbTALLi{ BiIMOBINHO 10 MOTpe6.

IOpumuunmii  kommonenT nOMOBHIOE TICUXOJIOTIYHY Ta COUiaNbHy MiATPUMKY,
OCKIJTbKU HEBHUpilleH] [IUTaHH, OB'A3aHi 31 ¢y k6010, CTaTyCOM Be€TepaHa, COLliaIbBHUMHU
TapaHTisIMK Ta peaizallieio mpas, MOKYTb CTBOPIOBATH JOAATKOBE HABAHTAYKCHHS HA
BeTepaHa Ta CiM'I0. AKTyalbHICTH IbOrO HallpsIMy — TaKOXX MiATBEPIIKYETHCS
JOCIIIKEHHAM Y KpaiHChKOro BeTepanchkoro oumy 3a 2024 pik: 38,7% BETEPaHiB i
BETEPAHOK, IKI Maju IOTpely B IOPHIMUHiiL IATPAMIT, OLIHUIN piBeHb 1i 3a10BONeHHS
HalHWKIIM Ganom — | i3 5.

Takum uuHOM, mpoekT He OIHOPA30BUM NBOJCHHUM 3axonoM, a dopmye 10-
TIOKHEBY  TPAa€KTOPil0  KOMILIEKCHOT  MiATpUMKH. Ilporpama  posnounnaerses 3
IHTEHCHBHOTO JIBOJIEHHOTO oduaiin-etamy s 8 mompyskHix nap Ta IPOJOBIKYETHCS
OHJIAHH-CYNPOBOJIOM, IO BKJIIOYAE [ICUXOJIOriYHY  MiATPHMKY, MEHTOPCTBO 3a
TIPUHIIMIIOM «BETEPaH IJIsl BETEPaHay, a TAKOXK TICHXOJIOTIUH] Ta FOPUIMYHI KOHCYJIbTALl]
BIANOBINHO 10 iHAMBiMyambHIX noTped yuyacHukiB. OuikyBaHHUMHU pe3yibTaTaMu €
TIOKpaIeHHs KOMYHIKaLil Ta MOBipH Mix [apTHEPaMH, MOCHIICHHs eMOLIHOIO 3B’ 3Ky
Ta B3a€MHOI IIATPUMKH, Kpallle pO3yMiHHs notped i nocBigy oxHe omHoro, PO3BUTOK
KOHCTPYKTHBHHX CIIOCOOIB BUpIlleHHs KOH(IIIKTIB Ta (opMyBaHHs crinbHUX cTpaTerii
afianTanii 10 MUBiILHOTO KUTTSL.

3. inboBa ayuropist mpoekry:
IIpsiva ninbosa ay nuropis:

8 mospy KHiX rmap — 16 yyacHukis Ta ydacHuLb 3 M. KueBa, y sskux onuH a6o 060€
NapTHEPIB € BETEpaHAMM UM BEeTepaHKaMH. Y4YacHUKAMM CTaHyTh IapH, sIKi MaloThk
MOTHUBALIIO 3MILHUTH CiMeiini CTOCYHKH Ta CTMKAIOTBCS 3 TPYTHOLIAMM afamTailii 1o
LMBUIBHOTO JKHTTS, 30KpeMa eMOLiHHIM BiIaJICHHsIM, TPYIHOIIAMHU Yy KOMyHiKalii Ta
B3a€EMOPO3YMIHHI, 3MIiHOIO ciMeHHHX ponelt, Hacmigkamu  Goifooro mocBixy,
TPYAHOIIAMH 3 EMOLIHHOIO GIM3BKICTIO Ta BUpIIIeHHAM KOH(TIKTIB.

Ilpoext mpamroBatume 3 mapoio sk €AUHOIO CHCTEMOIO B3a€EMHOI MiATPUMKH,
3ally4around 000X NapTHEpiB N0 CIIJILHHUX AKTUBHOCTEH, IICHXOJIOTIYHOI POoGOTH Ta
(GopMyBaHHS TPaKTHYHKX HABUYOK KOMyHIKaLii i B3aeMoii.

OnocepenkoBana LiboBa ayuTopis:

OpienrtoBHo 3040 0ci6 — xith, 6aThki Ta iHIII 6IH3BK] 4iIeHH ciMeii 8 map, ski
Oe3rocepe/IHbO B3aEMOIIIOTh 3 YUACHHKAMM Ta HA SIKHX BILIHBAE TICUXOJIOTIYHUI KJIiMaT
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Y poaui. Pospaxynox 0a3yerbcs B CCPEIHPOMY Ha 4—5 GIM3BKHX 4ileHax ciMeitHoro
OTOYCHHA Ha OHY mapy.

Hokpamenus komymikamii mix TTapTHEPaMH, 3HIKEHHS HAIPyKEHOCT], 3MilHeH S
B3aEMHOL MATPUMKH Ta GopMyBaHHs KOHCTPYKTHBHHX CIIOCOGIB BUpileHHs KOH(JIIKTIB

MaTHMYTb O3UTHBHUI BILTHB HA 3arajsHe cimeltHe cepenoBmue, 30KpeMa Ha eMolLiitHe
Onmaromomyyus mirei.

Takum umnOM, Oe3nocepenubo IIPOEKT OXOomuTh 16 ocib, a OIIOCEPEAKOBAHO —
OP1€HTOBHO 3040 wieHiB TXHixX cimeis.

4. OuikyBaHi pesynbraTi BHKOHAHHI (peasizarlii) IIPOEKTY
ha

KOpOTKOCTpOKOBi ©  TIPOXOMKeHHS 8 moapyxHiMKU napamu (16 yyacHukamu ta
Y4aCHULSIMU) IBOIEHHO] odaiiH-niporpamu;

= BQIYYEHHS YYaCHHKIB 10 MOAANbIIOrO CyNnpoBoay B mexkax 10-
THXHEBOT IPOrpamu;

- TIOKpAlLIeHHs KOMyHikawii Ta B3aEMOPO3YMiHHS Mik napTHepamu;
- NiIBHIIEHHS piBHS JIOBIpH Ta eMOUiiHOT 6IM3bKOCT] y napax;

- OTPHMaHHS NMPAKTHYHUX [HCTPYMEHTIB /1151 KOHCTPYKTHMBHOTO
BUPILIEHHS KOH(JTIKTIB;

- Kpalue posyminus napTHepamu BILIMBY G0i10BOro 10¢BiNy Ta poLie(
azanrauii 10 UMBiNBHOrO KUTTS;

- (dopmyBauus Ge3neunoro TIPOCTOPY A/Isl OOrOBOPEHHS [epekHBaHb,
noTped i TpyaHOwmiB y CTOCYHKaXx;

- 3abesrnevenns goctymy 1o TICHXOIIOTIYHOT, MEHTOPChKO] Ta
FOPUIMYHOI ITiATpUMKH.

A - 3MILHEHHS CiMeliHuX Ta MAapTHEPCHKUX CTOCYHKIB BETEPAHIB | BETEPAHOK;

HOBI‘OCTpOKOBl - MIBUILEHHS CTIHKOCTI cimeii 10 KPH30BHX i CTPECOBHX CHTYaLLiii;

- 3AKPIMICHHS KOHCTPYKTHBHUX MOJEe KOMYHiKaLlii Ta BUpiieHHs
KOH(QIKTIB;

- (opmyBaHHs HaBHUOK cribHOrO TNOJI0IAHHSI CTPECy Ta B3aEMHOI
NiATPUMKH;,

- SMCHUICHH HEraTHBHOTO BIUTMBY HAC/IIAKIB BiliChKOBOrO JIOCBiy Ha
CiMelHi CTOCY HKH;

- TOCHJICHHS POJTi CiM'T Ik OZIHOTO 3 KJIHOUOBHX pecypciB aganranii
BETEPAHA/BETEPAHKH [I0 LIMBITLHOTO JKUTTA:

- MiABHIEHHS FOTOBHOCTI UsleHiB cimeii CBOEYACHO 3BEPTATHCSA 110
npodeciiiny neuxosoriuny, couianbHy abo KpHaMYHY ZI0NIOMOT'Y.

. . . - 8 nopyskHix nap / 16 oci6 Ge3nocepeiHbo 3anyueHo 10 MPOEKTY;

KIJ'H)KICHI IIOKa3HUKHU HAOCATHEHHS - 8 nap npoiinyTs ABosCHHY odmaitH-nporpamy;

- He meniie 80% yuacuukis 3aBepmars 10-TwkHeBy nporpamy;

- 100% yuacuukis otpumarots AOCTYM 10 MCHXOJIONYHOTO CyMpoBoIy Ta
MEHTOPCBHKOT MiATPUMKH;

- 100% yuacuukis MaTHMyTh MOXKIMBICTH OTpUMATH IHANBI Dy anbHi
MCHXOJIOTiYHi Ta KOPHANYHI KOHCY TbTALL{ BIZNOBIZIHO 10 NOTpeG;

- He menie 75% yuacuuxis (12 i3 16 0¢i0) MpoAEMOHCTPYIOTH MO3UTHBHY
AMHAMIKY IOHAMMEHILIE 32 0AHUM i3 KIIOUOBHX MOKa3HUKIB CiMeHHOT
B3aEMOJIIT;

- TOKpALICHHA AKOCTI KOMyHIiKaLLii Misk napTHepamu;

HKICHI ITOKa3HUKU NOCITHEHHS - T ABHIIEHHS PIBHS 0BipH Ta eMoLiiiHO| Gnu3bKoCTi;

- TTABHIICHHS PIBHSA B3AEMHOT MIATPHUMKHM y napax;

- TOKPAIICHHS 31aTHOCTI NapTHEPIB BIAKPHTO roBOPHTH TpO BJIACHi
noTpeGH Ta nepeskHBaHHs;

- Kpawe po3yMiHHs napTHepamu AOCBifty, MOTped Ta eMoLiiHOro CTaHy
OJIHE OJTHOTO;

- TNOKPAIEHHS 31aTHOCTI KOHCTPYKTHBHO BHUDILLLYBaTH KOH(IIKTHI CHTyaLi;

- (opmyBanus cnigbHux cTparterii pearyBaHHs Ha CTpec i noaonaHHs
TPYHOLLIB,

- Kpalle po3yMiHHs 0coGIMBOCTel ananTarii BETEPAaHA/BETEPAHKH 10
UMBITBHOTO JKHTTS

- MiABHIEHHS FOTOBHOCTI 3BEPTATHCA 110 npodeciiiny ronomory y pasi
BHHHKHEHHS MCHXOJIOTYHHUX, COLIATbHUX 260 IOPUIMYHUX NO0TPe6;

- MO3UTHBHA AFHAMIKA 32 PE3y/ILTATAMH BXiJHOTO Ta (iHanBEHOrO
AHKCTYBAHHS Y4acHHKIB (pre/post assessment).
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edext (3minm) Ta KOPHCTb BiZ BUKOHAHHS (peamizauii) [POEKTY; KUTbKiCHI Ta sikicH]
TIOKa3HHKH, 5IKi Oy 1yTh CBimupTH PO yCHillHiCTE IIPOEKTY, Y TOMy 4ncii 3a3HayaeThey
BILTUB IPOEKTY Ha KIiHOK i YOJIOBIKiB)

5. VyacHuky BUKOHAHHSI

Kinekicte YYaCHHKIB, 3aTy4eHux 10 3axo/1y

[MopsinkoBwuii HaiimenyBanns [I1aHOBI1 1OKA3HUKH

HOMep

YChOro
YYacCHUKIB,
3 HUX XKIHOK

YCbOT'O YYaCHUKIB
0cib 3 iHBanigHiCcTIO
3 HUX JKIHOK
7 ocib 3

IHBai THiCTIO
3 KiHKHU

YCbOI'0 YYaCHHUKIB —
BETEpaHiB BiiiHu,
3 HUX XKIHOK
8 yuacuukin BETepaHy|

Kommac
I'epos ans

16 yyacuukis
(8 xiHoK)

6. Kinbkicts oci6, sxux IUTAHYETBCSA OXONUTH BUKOHAHHSIM (peanizariero MPOEKTY:

Ipsive oxomnenns — 16 oci6: 8 NOAPYIKHIX nap i3 M. Kuesa, Y AKUX OfuH a60 060e
NapTHEPIB € BeTepaHamu un BETEpaHKaMH.

Orocepenkosane oxommenns — Opi€HTOBHO 30—40 oci6: HiTH, GaTbku Ta iHmmi
OnM3bKi uneHu cimeii YYaCHUKIB, Ha IKMX ITO3UTHBHO BIIJTMBAaTUME MOKPAIEHHS CiMeHHO]
KOMyHIKallii, B3aeMHO1 NIATPUMKH Ta HCHXONOrYHOrO KJIIMaTy B POJIHHI,

3arasnbHe O4iKyBaHe OXOIIeH S — OpIEHTOBHO 46—56 0cif,

7. [1nan easizawii mpoexT

Bianosigasie-

Crpok

Etanu

; : vl HUH BUKOHaBeLb
.. | 3aBmaHHs Onuc 3axonis mns 3aiticHenns etan easizarlii X :
peaizai . aatled Y gTan % (mpizBHIme, iMm’s
Y Ta rocana)
VKiananus JIOTOBOpY 3
3nidicHers Henapramentom  comianbhoi Ta
[Tigro- . BETE€PAHCHKOT MOJTITHKH npo Koasnbuyk
. MIATOTOBKH J10 JIMNEHB .
TOBYHI me— BUKOHaHHA  [IpoekTy, Bu3HaueHHs 2027 poxy Onbra, kepiBHuK
eran Tpoexy MIIPSIHUKIB  Ta YKIa[AeHHs yron, TIPOEKTY

HEOOXimHUX 14 SKICHOrO  Ta

BYacHoOro BukoHaHHs IIpoekTy
Buonatiry Ipoeenenns 1 perpury nis pOaWH SHliC:
IMpoekry: p : PCTpHTY CeprieHb
BeTepaHiB y M. Kuesi
MPOBE/IEHHS 2027 poky
s T 3axofis, Koganpuyk
Huit eran | CMPAMOBaHHX Hananus onnaiin MiATPUMKH e Onbra, kepiBHHK
Ha ajanTauiro Ta BeTepaHaM Ta iX poanHam; cepriems MIPOEKTY
BiJIHOBJIEHHs 14HI UIIWYHI
AHOBIIE MICUXOJIOr 4HI Ta fopuz 2027 poxy
BETEPaHiB Ta KOHCYJIbTaLlii
BETEPAHOK
ceprieHb
; . . .. .| 2027 poky KoBanbuyk
3aKmoyn I[Tinrorysatn [TinroroBka dinancosoi Ta TekcToBoi i
- o . : Onbra, kepiBHuk
MM eTan | 3BITHICTb SBITHOCTI LIOJI0 BUKOHAHHS] [Ipoexry mpoekcry




8. Cnocobu iHpOpMyBaHHS 'POMaACBKOCTI Tpo Xim Ta pe3ynbTaTu peasizamii
IIPOEKTY (3a3HavarOThCs HallMeHYBaHHsl 3ac06iB MacoBoj iH(popMmarii, BeOCaiT, cTopinku
COLIAIBHAX MePex, CTPOKH Ta MeTOIx IHpOPMYBaHHS rpOMaICHKOCTI:

Yei kmouoBi eramu peanisauii, aktuHOCTI yuacHukis Ta JOCSATHEHHS IIPOEKTY
OyIyTh BUCBITIIIOBaTHCS Ha odiLifHIX cTOpiHKax Oprai3aii B coliaibHux MepeKax:

Facebook: https://Www.facebook.com/heroesgloryua/

LinkedIn: https://www.linkedin.com/company/heroes—glory/

ITepenbaueni metomu ta IHCTpyMeHTH iH(pOpMYyBaHHS:

- Cepis MOTHBANIfHUX MOCTIB i BiJIEO 3 y4acHUKaMH PeTpuTiB (4 my6nikamii mig gac
i micnst 3axoniB);

- iH¢orpadika 3 mpomixHEME Ta diHanmbHUMK pesynbTaTamy, icTopisiMu 3MiH i
BIUTUBY Ha JKMTTs BETEPAHiB;

- yOJtiKalii B eleKTpoHHmX PO3CHIIKaX NapTHEPCHKUX Oprauizaniii ta Y IpodiIbHUX
BETePAHChKUX CIIITbHOTAX.

9. IOpunuuHi ocobu, sxmx TIIAHYETBCS 3aIlyYUTH 10 y4acTi y peanisarii npoexry
(ampeca, HoMep TeleOHy, KOHTAKTHA 0c00a i3 3a3HAYCHHAM I0Ccany, croci6 yyacri, gki
3aXO1U B paMKaxX MPOEKTY BUKOHYE, siKi PECYpCH Hanae 1t peanisanil mpoekry):

KomyHansna 6romkerna ycraHoBa «KuiBCbKuH Micbkuii LEHTp KoMreKcHoL
MIATPUMKH YYaCHHKIB GOHOBHX niit «KUIB MUIITAPI XAb»», €JIPTIOV: 41649174,
military.hub@kyivcity.gov.ua, 0800 300 633, Onekcanap Coii.

Pone y npoexri:

- iIHpopMyBaHHS Ta HallpaBlCHHs BeTepaHiB M. KueBa, samikasienmx y
MPOXOJKEHH] PETPHTIB;

- HaJlaHHsI KOHTAKTIB IMOTEeHIIIHIX YYaCHHKIB;

- HallaHHs IPUMILIEHHS 171 IPOBeIeHHs odnaits 3axomiB mo IIPOEKTY;

- CIIPUAHHS Y NOIMPEHH] iHpopMmartii mpo [IpOrpamy cepel BETepaHChKOi CIIiJIbHOTH.

I'pomanceka opranizamist «Kinoumii BeTepaHChkuit pyx», C€JIPIIOV: 43319371,
anpeca: M. Kuis, Bys1. I'pywescrkoro, 30/1, od. 319

E-mail: zhinochyi.Veteranskyi.rukh@gmail.com

Konrakrha oco6a: [Tpuitmax Karepuna Aunpiisua.

Ponb y nmpoexri: .

- iHhOpMyBaHHS Ta HampaBieHHs BeTepaHiB M. Kuepa, 3amikapienmx y
IIPOXOJKEHHI PETPUTIB,

- HallaHHs KOHTAKTIB NOTEHIIHHNX yYaCHHKIB;

- CHPHAHHS y NOMpeHHi iHpopmawii mpo Nporpamy cepel BeTepaHCHKOT
CITLTBHOTH.

10. O6rpynryBanHs kigpkocTi Nocayr i ToBapiB (y ToMy wmcii THUX, IO
3aTy9aTUMyTbCsl 32 PaXyHOK BIIACHOTO BHECKY TPOMAJCBKOr0  06’€AHaHHs) 3
YPaxyBaHHsM IIF0YMX LiH i Tapudis Ha TOBAapH Ta MOCIYTH, OCOOIMBOCTEH MPOEKTY Ta
TPUHIMUITY €KOHOMHOTO BUTPAYaHHs OFOIKETHHX KOILITIB | MAKCHMATBHOL eeKTUBHOCTI
X BUKOPHCTaHHS ):
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Hp.I/I (i)?}.)MyBaI:IHi KOLITOPHCY NPO€EKTy BpaxoBaHo mitoui PHHKOBI L[iHK Ha HOC/TyrH
3 Oprasizamii cremiagizoBanof AKTHBHOCTI (canGopauHr), a Takox CEPEeTHbOPUHKOBI
CTaBKM OmIaTH mpani ¢axisuis, SQIYHCHHX 710 peanisamii mpoexry. Pospaxynku
3NIHCHEHO 3 ypaxyBaHHsM OCOOMMBOCTEH MPOEKTY, KilbKOCT] ydacHukiB (16 oci6),

Komrropue  copmonaro BIINOBINHO 10 TIPUHIMIY €KOHOMHOIO Ta edheKTHBHOro
BHUKOPHCTaHHS OOKETHUX KOINTIB i3 1aCTKOBUM 3allyyeHHSM BJIaCHOTO BHECKY
FPOMaACBKOro 06’ eqHanHs.

HOSICHGHHH 34 OCHOBHUMH CTATTSIMH KOIITOpHCY:

1. Omnara npaui TIEpCOHAlY  MpPOEKTYy  (KepiBHHK IPOEKTY,  Oyxrantep,
(acuniraropu)

Butpatu Ha omary npani KepiBHHKa IPOEKTY Ta Oyxranrepa pospaxopami
BHXONMH 3 NIBOMICSYHOI 3aifHATOCTI, HEOOXITHOT U1 moBHOrO UMKy peaizamii
TIPOEKTY: IMIATOTOBKM 3aXoiB, KoopmuHanii poboTu 3 Y4aCHUKaMH, (HiHaHCOBOIro
CYIPOBOLY, BeNEeHHS OONIKY Ta MNiArOTOBKH 3BiTHOCTI. PiBeHb ommaru BiMOBinae
CEPEIHIM PHHKOBHMM CTaBKAM JUIst IIPOEKTHOT MisTbHOCT y TPOMAaJICBKOMY CEKTOpi.

Mo peanisanii npoexry 3aTyHaloTeCsl 1BA (DACHIITATOPH, AKi IpaLiooTh 3 OJIHI€I0
TPynoro i3 16 yvacHukip Ta ydacHuub. Takuif Qopmar n03Bonsie 3abesmeunTy
IHIMBIyaTbHY poboTy 3 yyacHukamu, BHCOKY SIKICTB IPYIOBHX HpOLECIB. Bapricts
nocnyr  acuirtaropin PO3PaxOBaHO 3 ypaxyBaHHSIM NpPOBENECHHS OnHie] JBOJICHHO]
nporpamu Tta 10-THxKHEBOT HIOCTPETPUTHOI MIATPUMKH, SIKa BKITIOYAE MUCTaHLIMHUH
CYIPOBiJ, KOHCYJIbTAI] Ta MIATPUMKY YYaCHHKIB MisK cecismu,

2. Opranizanis akTuBHOCT] (canGopuunr)

Butparu 3a wmieto crarrero po3paxoBaHi Ha 16 yuyacHuKIB Ta ydacHuub. Cepenns
BapTICTh Ha OHY 0COOY BKIIIOUaE Opraizaiiro caGopauHry, IHCTPYKTOPCHKHiA CYIIPOBIf,
BUKOPUCTAaHHA HEOOXiIHOTrO CHOPSAIKEHHs Ta 3a0€3MeUeHHs 3aX0MiB Oesneku mia yac
IIPOBEJICHHSI PETPUTIB.

Linn Bimosinarots miroumm TapupaM MOCTaYaIbHUKIB CIIOPTUBHO-TYPUCTHUYHUX
TIOCIYT 'y perioni mpoBeneHHs 3axomiB. OGesr IIOCITYT BHU3HAYEHMH 3 ypaXyBaHHSIM
KUIBKOCT] y4acHHKIB Ta ydacti pacuiitaropis i Bianosinae NPUHLMITY €KOHOMHOT'O Ta
C(PEKTUBHOTO BUKOPHCTAHHS OrO[UKeTHHX KowTiB. YacTHHa BUTPAT IOKPUBAETLCS 3a
PaxyHOK BJIACHOIO BHECKY IPOMAICHKOr0 06’ €THAHHS,

1. Indopmanis mpo PIBEHb KazpoBOro (TIpauiBHEKH, BOJOHTEpH TOIII0),
MaTepialbHO-TeXHIYHOTO Ta METOHYHOrO 3a0e3MeueHHsl, HeOOXiTHOTO TS BHKOHAHHS
(peanizanii) npoexry (3a3HaunTH, sKi 3axomu 3MIHCHIOBATHMYTECS  TPOMAICHKUM
00’ €HaHHAM):

I'pomanceka opramizamis mae JOCBIIUEHY KOMaHIy (axiBiiB, ska 3abe3neuye
KOMIUIEKCHY peaiizallifo MpoeKTy — Bix CTally IUIaHyBaHHS 10 BIPOBAIKEHHS 3aX0/IiB
Ta ONaNbIIOT0 CYNPOBOY YYacHHKIB. Posmoin ponen y KoMaHIi 103BoJIste 3a6e3neynTH
SIKICHE yIIpaBIliHHS, (biHaHCOBY MpO30pICTS i npodecifiumii cynposin yyacHuKkis.

[MocriftHi npaniBHuKY:
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- KoBanmpuyk Ospra — KEPIBHUK IPOEKTY; Bimmosimae 3a 3arajgbHe YIMpaBJliHHS
TIPOEKTOM, KOOPIHMHALIIO KOMaHIM, B3aeMOTiio 3 NIapTHEpaMH Ta JIOHOpOM,
MOHITOPHHT BUKOHAHHS 3aXOJiB i MiITOTOBKY 3BITHOCTA.

Ipura Konokomosa — Oyxranrep — 3miiicHioe (biHaHCOBHIA CcympoBin TIPOEKTY,
KOHTPOJIb LIJTbOBOTO BHKOPUCTAHHS KOLITIB Ta MArOTOBKY (hiHAaHCOBOT 3BiTHOCTI,

OcHoBHuIT BUKOHaBeIb (dacumnirarop):

- (acunirarop TIPOEKTY; NpaLtoe 3 rpymoro i3 16 yyacHukiB Ta YYacCHHIIb, IPOBOIUTH
(acumitaniitai cecii mix uac TIPOrpamu Ta 3adesrnevye METOAUYHY TOCTiTOBHICTS ]
Oesneunuii rpynosuii IIPOCTIp. |

- @acwuiitarop (apT-Tepamnest) - Bimmosinae 3a [IPOBEJICHHS apT-TepaneBTUYHHX
ceciif 3 yyacHuKamu Iporpamu.

Yei dacuniraropu, 3aydeHi 0 peamizariii IIPOEKTY, IMPONIUIM HaBYaHHS 3a
MDKHapOIHO nporpamoro B.R.A.V.E. (Building Resilience through Adventure-based
Veteran Empowerment), sika CIeNiani3yeTbess Ha po6oTi 3 BETEpaHaMH, 30Kpema 3
TIOCTTPaBMATHYHUM CTPECOBUM pPO3NAZOM TA BHKIMKAMHU NIEpexXony 10 IHMBLIBHOIO
JKUTTSL.

3anyueni ¢axisii:

- @OII Ceprilt Surok — oprauizamis Ta IIPOBENIEHHS CIIELiali30BaHOi aKTHBHOCTI
(canGopaunry). :

- Ilcnxomorn Ta  ropmerw (oHnmaiH-popMar) — HanaHHs IHAUBI Ty aJIbHUX
KOHCYNIbTalifl yuacHHKaM y Merxkax 10-THKHeBo] IIOCTPETPUTHOT MIATPUMKH.

Y peanisauil npoexty komanma 3aCTOCOBY€ Cy4YacCHi MIKHApPOIHI MeTONHKH,
aJlanToBaHi 10 yKpaiHCHKOro KOHTCKCTy Ta notpe® BeTepaHiB. MeTomuunmii mimxin
NOEAHYE pOOOTY 3 JOBIpPOO B Ipyri, HABYAHHS 4€pe3 N0CBiM Ta MiATPUMKY Mporecy
aJlanTarii 10 MUBIILHOTO KHUTTSL.

OCHOBHiI METOMKY Ta MPHHIHUIH:

T4-monens (Trust — Try — Transform — Transition) — nokpoxosa Moess nepexomny
J0 LIUBUTBHOTO JKUTTS.
Full Value Contract — yrona PO B3a€MOIIOBATY, BIINOBITALHICT i Ge3nexy B rpyIi.
Challenge by Choice — mpuniun A0OPOBIIBHOI Y4YacTi 3 MOBAroK 10 0COGHCTHX
MEX. :

Experiential Learning — maBuasus Ta BigHOBIEHHS uepe3 OesnocepeaHii 1ocBif i
pediexciro.

Metonuku 3acTocoByI0ThCS iy yac o(naitH-peTpuTiB Ta y hopmari aucTaHmiiHOI
IIITPUMKH MiCIIS 3aBEPIIEHHS OCHOBHUX 3aXOiB.

Koopaunaris ta ynpasninms mpoextom 3ailcHIo0ThCS 3 BUKOPUCTAHHSM Cy4YacHUX
UU(POBUX i{HCTPYMEHTIB, IO 3abesriedye e(eKTHBHY KOMyHIKamilo Ta KOHTPOJIb
BUKOHAHHS 3aB/IaHb.

Jlnst ynipaBnisHs mpoekTom BHKOPUCTOBYIOThHCS:
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- Google Workspace

- Zoom

- Monday.com
s nposenenns IPOTpaMK  rpomazickka  Oprasizamis 3a0esnevye  HeoOXinHi
MaTep1allbHO-TEXHiuHi pecypcw, 30Kpema:

- Oprasizairo ta MATOTOBKY NOKaLLiif 11si TIPOBE/ICHHS 3aXO/1iB;

- JIOTICTUKY yYacHHKIB;

- CHeLiani3oBaHe CHOpSIHKeHHs 1ist canbopauHry;

- Marepianu IJIs rpynoBoi Ta apTTCPaneBTUYHOT pOGOTH.

I'pomanceka opranizaris CaMOCTIHHO 37ificHIO€E OpraHizaniro Ta peanizamito Beix

KIIFOIOBHX 3aXO/IiB IIPOEKTY, a came:

= 3arajibHy KOOpAMHAIIIIO Ta aJIMIHICTpyBaHHs IIPOEKTY;

- OpraHisaiio Ta nmpoBeeHHs onHiel porpamu i3 16 yyacHukamu ta YYacCHULSIMU;

- Qacumirauiio rpymnosux IIpOIIeCiB;

- Oprasisaliro cremniamizoBanmux aKTHBHOCTEN;

- 3abesneuenns 10-TukHEeBO] IOCTPETPUTHOI MIATPUMKH yYaCHUKIB Ta YYacCHHUIIb;

- GinancoBuit cymposin, MOHITOPHHT Ta MiArOTOBKY 3BiTHOCTI.

12. TlepcriektuBy momanmbioro BUKOPHCTaHHs pesy/bTaTiB peamizamii IIPOEKTY,
MICIIS 3aBepIIeHHs nepiony ¢inancosoi MATPUMKH 38 PaXyHOK GIOKETHHX KOIITIB,
MOXIIUBI JuKkepera inaHcyBaHHs Ta/aGo TLIaH BUKOPHUCTaHHS OpraHizawieio pesyibTaris
pearizanii npoexry:

Iicnst 3aBepiuenns peanizarii npoexty «Kommnac I'eposi» B Kuesi TUTaHYEThCS
PO3BHTOK | MacmTaGyBaHHs iHiliaTueu mHa OCHOBI OTPHUMAaHOTO JOCBiZy, BiAryKiB
YYaCHHUKIB Ta 3aIyYeHHS HOBHUX HapTHepIB.

Hopanbmmi vHanpsamu nismeroCTi:

- IPOBCNICHHSI HOBUX PETPUTIB [UIsI BeTepaHiB 3 Kuesa ta inmmx perioHiB Ykpainu,
30KpEMa JI€OKYIOBAHMX TEPUTOPIi i rpoMaj, J1e McuxocomiajbHa iHppacTpykTypa
3pyHHOBaHa abo BiaCyTHS;

- CTBOPCHHS CTaJIO0l BETEePaHChKOI CHLUTBHOTH ninTpuMky y Kuesi uepes peryssipHi
3yCTpidi BUIYCKHHKIB Mporpamy, I1aT(HOPMy B3aEMOIOMOMOTH «BETepaH JUIS BeTepaHay
Ta CIIBIPALO 3 MiCIIEBUMU IHiiaTHBaMu;

- IHCTUTYiami3aIis moneni T4 (Trust — Try — Transform — Transition) uepes
HiATOTOBKY acunitaropis, Tpewinru s MEHTOPIB i rpOMaaChKHX oprasisaiii, ski
IIparHyTh NPALOBATH 3 BETEPAHAMHU:;

-PO3pO0OKa U IIOIIMPEHHS METOMUYHHX MaTepianiB Ta OHIAHH-pecypciB s
BeTepaHiB i paxiBuis y cdepi neuxocomiansuoi HiATPUMKH.

MosknuBi jukepena mopanbimoro (biHaHCyBaHHS:

- MDKHAPOJIHI TOHOPChKi nporpamu (NED, EU4Youth, House of Europe, HopBe3bki
Ta WBEACHKI (HOHIHU, K Bike NiITPUMYIOTh BETepaHChKi iHiLiaTHBH);

- MyHIUMMANBHI Ta JepkaBHi NpOrpaMM 3 MiATPUMKH BeTepaHiB Ta PO3BUTKY
rpoma;

- KOpIOpaTuBHA coLiajbHa BiIMOBIIAIBHICTE YKpaiHcbkoro 6i3Hecy (3okpema IT-
KOMIIaHi#, 6aHKiBChKOro CCKTOPY, BUPOOHUYHUX ITiAPHEMCTB);

-KpaynhaHIMHT Ta GiaromiiiHi BHECKH Bl JiacIope # IpoMamsiHChKOro
CYCIIbCTBA.
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Bukopucranus pesynpraris:

- 3AIyYCHHs BHUITYCKHHKIB [IPOTPaMu 110  CIITBHOTH MATPUMKH «BeTepaH s
BETEpaHay;

- hopmyBaHHs IPYIH aKTUBHUX BETEPaHiB-MEHTOpIB, sKi 3MOXYTb CaMOCTIHHO
dacurityBatu mai TPYIIH Y4 IPOBOAUTH 3yCTPiui 1715 HOBIIX YUYaCHHUKIB;

- BAKOPUCTaHHS IXHLOrO JOCBINY JUIS TIOMABIIIHX TPEHIHTIB i BosOHTepCHKHX
iHiliaTHB y rpomaax Kuena;

- Mepellada HanpanboBaHOI Mporpamu Ta METONMYHUX MaTepialiB mapTHepchKum
oprasisanisiM y Kuesi ta sy perioHax;

- OpraHisauis BigkpuToro BOPKILIOMY 1JISI TICUXOJIOTIB | I'POMazChKUX JifepiB momo
BIIPOBa/mKeHHst Monenti T4 Ta ninxoxy B.R.A.V.E.

13. Monarkosi MaTepianm, ski 3aCBIIYYIOTh  CIIPOMOSKHICTE IPOMaICEKOro
00’enHaHHS peasizyBaru npoekr:

BETEpaHiB, IXHIO COLianbHy ajanTariro, IHTerpanito y nusizsue XKHUTTS, a TaKOXK HamaHHs
TYMaHITapHOT JI0IIOMOrH BPA3JIMBUM I'pyIiaM HacejIeHHS.,

OcHoBHUME HampsiMamu AISIIBHOCTI opramisanii e:

- IICUXO0JIOTiYHa Ta (Bisuuna peabinitauis Berepanip 4epes IHHOBaLiiiHi Ta iHKII03MBH]
NiIXOMH, 30Kpema i3 34CTOCYBAHHSM aJlalITUBHHUX BUIiB CIIOpTY;

- HaJldHHS TyMaHITapHOT TOMOMOIH MUBiTbHMN ] BIMCBKOBUM Y 30Hi 60if0BHX niii Ta
IiCJISl IOBEPHEHHS 3 bponTy;

- PO3BUTOK BETEPAHCBKUX CIIIBHOT | NIATPUMKA COLiaNBbHOL IHTerpanii BeTepanin y
rpoMajax;

- peanmisauis  mapTHepchKux iHimiaTHB i3 3AIyYCHHAM  MIXKHAPOIHHUX JIOHOPIB,
YKpaTHChKUX Gi3HeciB i Miciieux rpomap.

Hlocsin peanisartii mpoekris:

Y 2024-2025 pokax I'O «Crnagpa I'epoiB» ycmimmo peanisyBana HH3KY HpOEKTiB i
iHiIiaTUB 32 HiATPUMKH MDKHAPOIHUX Ta HalllOHAJbHUX apTHepiB.

Y 2024 poui opranizaris crinbHO 3 DTCare peaiisyBana minotHumit npoekt Heroes
Glory Golf, cnpsimoanwuii ua aAanTUBHUE roned ast 20 BeTepanis. IIporpama Bximouana
PeTYJISIpHI TPeHYBAHHS Ta MPOBexeHHs ABOX TYPHIPIB - y Micti Kuesi ta Ha 6as; Hredco
(CIIA).

Y 2025 poui 6yi10 peaiizoBano npoekr Heroes Glory Golf 2025 (zonop — DTCare,
KBiTeHb—4epBeHb 2025), crpsamoBanuii Ha TICUXONOTTYHY Ta (izuuny peabinmitanito 18
BETEPaHiB i BeTepaHoK. V Mejkax IIPOEKTY npoBeneHo 40 aganTuBHUX TPEHYBAJIbHUX CECii,
OpraHi30BaHO APYKHiii CIOPTHBHUH TYDHIp, BNPOBaIKEHO [PHHIIHII «piBHUH piBHOMY» Ta
3a0e3neyeHo 3anyyeHus BETCPAHCHKUX Oi3HECiB.

3a  pesymbraTamu IPOEKTY  97%  yyacHUKiB  BimsHauMIM MTOKpAllleHHs
IICHXOEMOLIHHOrO cTany, 92% - disudHOro 310p0B’S, 2 100% - MIIBUIIEHHS PiBHS
COLIaNBbHOT 3IypPTOBAHOCT].

¥ 2025 poui opramisanis Taxox BHKOHYBajla I'DAaHTOBUH MpOEKT 3a HiATPUMKH
Henapramenty couianbmoi Ta BETCPAHCHKOI MMOJITHKM BUKOHABYOLO oprany KuiBcekofl
MicbKoT pamu (KuiBebkol Michiol ACpKaBHOT axminicTpauii). ITpoekt OyB crnpsiMoBaHMii Ha
HaJaHHS KOMILJIEKCHO] MIATPUMKH 30 BeTepanam 3 micra Kuepa Ta Bimoyas 3ax014 3
IICUXOJIOTIYHOT ajanTauii, comiansnoi IHTerpauii Ta BinHOBICHHS 3 YPaxyBaHHAM MOTped
ILIEOBOT Ipymy.

Y 2026 poui opranisamis Takos BUKOHYyBasa rpantosi npoektu: «Kommac Teposy,
«BinbHay, «Cuna BignoBIeHHS depes ronbd» 3a miATpHMKH Henapramenty coniansroi Ta
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BETCPaHCHKOI momiTHky BUKOH
AepXKaBHOT azIMiHiCTpauii').

Histnericts O «Cnaga epoipy binancyerpey 3a PaxyHOK:

- 'PaHTOBUX KoIuTiB MDKHApOIHUX | HaliOHaNIbHUX JIOHOPIB  (30Kpema DTCare,
OpraHiB MicreBoro CaMOBDA/IyBaHHS );

- IPUBATHUX NOXepTB (hismymyy 0cib;
- TapTHePCLKUX BHECK|R YKpai

aB40ro oprany Kuipcpkoj MICBKOT pajiu (KuiBcekoi mickkof

Kepisuuk rpomancsxoro
00’ eTHaHHs

QSMTEO T";{ZM A0

(BnacHe im’st Ta pi3BuIe)

3 8% |zenTudpikauianuif )
Y. 516340 %% o
*?;.::!JOR 45 .v"z#q,*
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Peectpaniitnuii HOMED A

Honarok 3

€EAHAHHSAM

Bnacuuii |3arans

g Ha
Cyma kouuris Bfiecon
[Mopsaxoswuit MICLIEBOrO TposaEs | £yMa
Crarrs BuTpar PospaxyHok Butpat KOro KOLUTI
paxy p
HOMep Oromxkery, \
o6’enHan | B,
TPUBEHb
Hl, rpuBe
TPUBEHb | yp
YCLOFO BUTpAaT 3a KomTopucom ] j
1. Tlepconan KepiBrik npoekry 2 micaui 112500,00 [25000,00 |25 000,00 0 25 000,00
MPOEKTY
Byxranrep 2 micaui 1250000 25 000,00 |25 000,00 0 25 000,00
®Dacunirarop Nel I mporpama | 26 500,00 [ 26 500,00 |26 500,00 0 26 500,00
Dacuitarop Ne2 I mporpama | 26 500,00 | 26 500,00 |26 500,00 0 26 500,@
Yeboro 3a crarrero 103 000,00 0 103 000@
Opranizauis akTuHOCTeR 16 Moneii |4 800,00 |76 800.00 47 000,00 29 800,00 76 800,07’
16 yuacuukis
(- opeHa 061 THAHHS
AJIst CaniOOpIUHTY ;
2. OpraHigaui;{ - apT-TepaneBTHYHI
AKTUBHOCTEH | IPAKTUKH,
- OI1aTa poooTu
IHCTPYKTOpIB;
- OpPeH/Ia JIoKarliif)
Yeboro 3a CTATTEI 47 000,00 29 800,00 76 800,00
3araabua 150 000,00 29 800,00 179 800,0
cyma
KOIITOpHCY

KepiBHuK rpomazcskoro
00’€eTHaHHS

I'onosruit Gyxrantep (Gyxranrep)
IPOMaZICBKOro 00’ €qHaAHHS
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Tupopmavia npo disnvnicms I O «Cnasa I'epoig»

HisineHicTs opramizarii CIpSIMOBAaHa Ha BIJHOBIEHHS IICHXOJIOTIYHOIO T4 ¢izuunoro
37I0pOB’sl BETepaHiB, IXHIO coLianbHy ajanTariio, IHTerpamuiio y uusineHe KHUTTS, a
TaKOXX HallaHHs I'yMaHITapHOT JOIIOMOTrK BPa3JIMBUM I'pyIiaM HaceJIeHHS.

OcnoBuuMu Hanpsvamu AisILHOCTI oprauizauii e

- TCHXOJOriYHa Ta (izuyna peabinitaiis BeTepanis 4epe3 iHHOBaliiHI Ta
IHKJTIO3UBHI ITi 1x0/1H, 30KpeMa i3 3aCTOCYBAaHHSIM aMalTHBHIX BH/IIB CIIOPTY;

- HaJlaHHS IyMaHITapHOI JOTOMOTH LMBLIBHMM | BIICEKOBHMM Y 30Hi 60HOBHX T
Ta ITiCJI MOBEPHEeHH S 3 ¢GponTy;

= PO3BUTOK BETE€PAaHCHKHUX CITIJILHOT j MIATPUMKA COLaNbHOT iHTerpauii Betepanin
y rpoMajax;

- pealsallisi mapTHepchKHX IHILIATHB i3 3amyuenusM MIDKHApOIHUX JOHOPIB,
YKPaiHChKMX Gi3HeciB i MicieBix rpomap.

Hocsin peanizauii npoexrip:

Y 2024-2025 pokax I'O «Cnaga I' €pOIB» yCHilHO peanizysana HU3KY MPOEKTIB i
IHILIaTHB 3a MmixTpUMKH MDKHAPOIHUX Ta HAIIOHATbHUX apTHepIB.

Y 2024 poui oprawuizanis crinsuo 3 DTCare peanisypana ninorauii npoexT Heroes
Glory Golf, cnpsimosanuii ua AaTUBHAK ronbd s 20 BeTepaniB. [Iporpama
BRIIIOYana peryisapHi TpeHyBaHHS Ta [POBeIeHHS ABOX TYPHIpiB - y micTi Kuesi ta Ha
6asi Hredco (CIIIA).

Y 2025 poui 6yno peanizosatno npoekt Heroes Glory Golf 2025 (monop — DTCare,
KBiTeHb—uepBens 2025), CHPSIMOBaHHMH HA NICHXOJIOTIYHY Ta ¢isnuHy peabinitariio 18
BETEPaHiB 1 BeTepaHOK. V Meskax HMPOEKTY NpoBeneHo 40 afanTUBHUX TpeHyBaIbHUX
ceciif, opranizoBano apysxHiii CTIOPTUBHUH TYDHIp, BIPOBAaKEHO IPUHLIMIT «p1BHHUI
PIBHOMY» Ta 3a0e3neueno 3aJly4yeHHs BETEPAHCHKUX Oi3HeciB.
3a pesynbTaTamu NpoeKTy 97% y4YacHUKIB Bim3HAYMIH TTOKPAIICHHS [ICUX0EMOLIIIHOTO
crany, 92% - isugnoro 300poB’sa, a 100% - migBuImeHHS PiBHS  couiampHOT
3TYPTOBAHOCT].

Y 2025 poui opranizanis Takosx BUKOHYBala I'PaHTOBUH MPOEKT 3a MiATPUMKH
HenapramenTy cowianbHoi Ta BETEPAHCHKOI MOTITHKH BUKOHABYOTO oprany KuiBcekoil
Mickkoi paau (KuiBcbkoi Micbkoi AiepkaBsHol anminicTpanii). [Tpoext Gys CIPSIMOBaHHM
Ha HallaHHs KOMIUTEKCHOI MiATPUMKH 30) BeTepaHaM 3 micta Kuesa Ta BKitouas 3axomu
3 IICUXOJIOTIYHOI ajamnTauii, comianbHol IHTerpauii Ta BiJHOBJIEHHS 3 ypaxyBaHHSIM
NOTped LiNbOBOT IpymH.

¥ 2026 poui opranizauis Takosx BHKOHYBaJIa rpanToBi npoektu: «Komnac
Feposi», «Biabha», «Cunaa BIIHOBJIEHHsI uepe3 roJjibg» 32  NMIATPHMKH
Henapramenty comiaabnoi Ta BETEPAHCHLKOI MOJIITHKH BHKOHABYOIO oprany
KuiBebkoi Micbkoi pagn (KuiBebkoi Michkoi iepKABHOI aaAMiHicTpaii).

Hisnsricts 'O «Cnasa I’ €POiBY» (hiHAHCYETHCA 3a PAXYHOK:



- TPaHTOBHUX KOIUTIRB MDKHApOTHUX | HaliOHaIbHUX AI0HOPIB (30Kpema DTCare,
OpraHiB MicieBoro CaMOBpsi/ly BaHHs1 );

- PHBATHUX NIOXKePTB (izuumux 0oci0;

- IApTHEPCHKUX BHECKIB YKpaiHChKuX 6i3Hecis j BETCPaHCRKUX minnpuemmis;

- TYMaHITapHUX BHeckip BiJl MDKHApO{HIX OpraHisariii Ta honzis,

Marepianbho-Trexniyma COPOMOKHICTL — Komamna Opraisanii mnpargoe g
OHJIalH-(hopMarTi, BUKOPHCTOBYIOYH cyyachi UHDPOBI iHCTpyMeHTH YNpaBIiHHA Ta

Jlo cxnany komannu 'O «CnaBa I'epoipy BXO/ISTh:

- KepIBHHUK opramizarii / MEHEIKEp IIPOEeKTIB;

- CepPTU(IKOBAHI NCHXOTOrH T4 apTTepaneBTH;

- TPEHepH 3 alanTHBHOTO CIOpTY;

- BOJIOHTepHU-BeTepaHu, 3amyyeni 3a HMPUHLHIIOM «PiBHHUH piBHOMY;

- aIMiHICTpaTHBHMIL NIEpCOHaN (MpOeKTHMIA MeHekep, Gyxrantep, KOOpIMHaTOp
3 JIOTICTHKH).

Hupexrop

I'O «Cnasa I'epois» Amurpo TEPIIUJIO
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