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OIINC npoekty

Peectpauiiinuii Homep 4/

1. Mera npekry — momomortu 28 BerepaHam 3 M. KueBa 3ailicHUTH mepexija Bij
BiliCbKOBOI CIIy’KOM 10 TNOBHOIIIHHOTO IMBUIBHOTO JKUTTS MLUISXOM Y4YacTi y 8-IeHHOMY
PETPHTI, KM BKJIIOYAE IOXOAM B TOpU, padTHHI, KOMAHIOYTBOPEHHs, apT-Teparliio,
(acuniToBaHi rpynoBi 06roBOpeHH: Ta NICUXOJIOTIYHY MiATPUMKY B G€3II€YHOMY CepeTIOBHIIL,
a TaKoX 4yepes 4-TIKHEBY IpOrpaMy OHJIAHH MiATPUMKH, sKa repeadadae oHIaiiH-cecil 3
IICUXO0JIOIOM, MEHTOPCBKI 3yCTpiui «BeTepaH Uil BeTepaHay», IOPUAMYHI KOHCYJbTallii Ta
0€3KOIITOBHI OPTaIBMOJIOTIUHI 0OCTEKEHHS Y MPOBIJHUX KIIiHIKaX YKpaiHu.

2. AKTYaJIbHICTh IIPOEKTY:

Cranom Ha mouarok 2024 poky B YKpaiHi 3apeecTpoBaHO MoHajx 1,2 MIH BeTepaHiB
BiliHM, 3 AKUX 6;113bK0 900 THC. € yyacHMKaMH (0iOBHUX [iif. 3a mporHo3amu MiHictepcTsa y
cripaBax BeTepaHiB, 10 2026 poky iXHS KUIBKICTh Moke mepeBummrta 1,5 miaH. KuiB Ta
KuiBcbka 00sacTh MOCIAAIOTh OJHE 3 MEPIIUX MiClbh 3a KIUIBKICTIO JeMOOiIi30BaHUX
BiliCbKOBOCTy>k00BILiB: juiIe B MicTi KueBi npoxxusae nmonan 50 000 BerepaHis, a B periosi
3aranom — noHazg 80 000.

BinbIIicTh 3 HUX CTUKAIOTHCA 3 OCTTPABMATHYHUMHU IPOSIBAMH, KPHU30K0 iI€HTHYHOCTI,
BTPATOK HaABMYOK MHPHOI'O JKUTTS Ta TPYAHOLIAMM COLliajibHOI amanTarii. 3a qanumu MO3
Vkpainn Ta BOO3, 3 2022 poky noHan 9,6 MJIH yKpaiHIliB Biq4yJd CUMITOMM ICHXi4HUX
po3naziB, CIpUYMHEHUX BiliHOIO. Pa3som 3 Tum, 10 70% BeTepaHiB He MarOTh JOCTYILY IO
AKICHOI TICHXOJIOTIUHOI JormoMoru depe3 aedinut QaxiBIliB, HEIOCTaTHIH pPO3BHTOK
peabiniTaniiiHol iHppacTpyKTypH Ta MOMKMPEHY CTUTMATH3AIIIO.

Cutyauis B CTONMII Ta PEerioHi yCKIAJHIOEThCA THUM, 110 KWiB € He JuIne HeHTpOM
OPUMHATTSA PIIEHb 1 KOOpIMHAILI, aje i ryMaHiTapHUM OCEpEIKOM, Jie CKOHIIEHTPOBAHO
3HA4YHy KUIBKICTh BHYTPILUIHBO HepeMmimeHux ocié monan 200 000 3a manmmu KMJIA. 1le
CTBOPIOE J0JATKOBE HABaHTa)XKEHHS HAa MEIUYHY Ta COI[aJbHY CHCTEMY, 3HIDKYIOUM IXHIO
CIIPOMOXHICTh €()eKTUBHO BiIOBIATH Ha IIOTPEOU BETEPaHIB.

VY nux ymoBax 0co0JIMBOI aKTyaJIbHOCTI HaOyBalOTh MPOrpaMu, IO MOEAHYIOTh (i3HUHy
aKTMBHICTb, I'PYNOBY IMHAMIKy, NCHXOJOTIYHHIA CYNpPOBiJ Ta MiCIAPETPUTHY IMiATPUMKY.
IIporpama «Kommnac I'eposi» muist BerepaniB KueBa € came Takoro BinmoBiiao. Bona 6asyerbes
Ha mozeni T4 (Trust — Try — Transform — Transition), 1o 1oBesna cBoO eheKTUBHICTB ¥ po6OTi
3 BerepaHaMu. lloeaHaHHs TipCbKMX MOXOMIB, padTHHIY, apT-Tepamii, (acHIiTOBaHUX
IPYIIOBUX OOIOBOPEHb, a TaKOX YOTUPUTHIKHEBOI OHJIAMH-TATPUMKH (IICHXOJOTIYHi
KOHCYJIbTallil, MEHTOPCTBO «BETE€paH JUIs BeTepaHa», IOPUIWYHI [Opaad, MeIUYHi
obcreskeHH) 3a0e3neuye KOMIUIEKCHUI MiAXiA 0 BiIHOBJICHHS Ta peiHTerpariii.

Taxum unHOM, peanisalis npoexty B Kuesi cipustume He nuine ocoOUCTii cTabimizariii
28 BeTepaHiB-yyaCHHMKiB, a W CTBOpPUTH MOJEIb MIATPUMKH, SKY 3FOJOM MOXHA
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MacitabyBaTi ISl IIMPIIOT CIIIBHOTH BETEpaHiB PETIOHY.
3. llinboBa ayaUTOpis MPOEKTY:

IpsiMa WiabOBAa AYAMTOPis: OE3MOCEPENHIO KOPHCTH BiJl TPOEKTYy OTPUMAIOTH
BETEPaHU-YOJIOBIKU Ta BeTepaHKU-KIHKA BiKOM 25-55 POKiB, sKi mpoxkuBaroTh y M. Kuesi.
Ilepesara y Bifbopi Ha/JaBaTUMETLCA BETEPaHaM 3 HU3BKNM a60 cepeIHiM piBHEM JIOXO.Y,
THM, XTO Ma€ OOMEXEHHH IOCTyNl [0 [ICHXOJIOrYHOI JOTIOMOIM YH MOXKJIMBOCTEH
BiHOBJIEHHsL y Oe3ne4HoOMy HPHUPOTHOMY cepenosumi. OcobnmBa ysara Oyne npUIiIeHa
JKiHKaM-BeTEpaHKaM, fKi 4acTO 3aJMIIaloThCA «HCBUAUMHUMMY Y cUCTEMi TiITPUMKH Ta
NoTpe6yIOTh GE3MeUHOr0, He/IMCKPUMIHALIHHOrO POCTOPY A 31iJIEHHS i1 TOBEpHEHHS J10
AKTHBHOT'O JKUTTS.

VyacHUKH Ta yJaCHHIII MaTHMYTh Pi3HUN PiBEHb OCBITH Ta TIPOdeCiiiHOro T0CBiTy: Bill
0Ci6 3 BULOKO OCBITORO, Ki /0 BiliHM TpaloBaiy y 6i3Heci, OCBITI U cepi mociyr, 10 THX,
XTO TPUEIHABCS 110 CHIl 000POHH Bipasy ITCIIs IIKOJIM YK TeXHiKyMy. Y ¢iX 00’ €Hye€ CIIiIbHa
notpeba y BiJIHOBJIEHHI, nepeocMHCIeHHi  GOMOBOro JOCBiAy Ta o0y I0B1  SIKICHOTO
[MBLIBHOTO JKUTTS MICJIs CITyKOH.

OnocepeaKoBaHa WiJboBa AyAHTOPis: ONOCCPCAKOBAHY KOPHUCTH Bix peanizamii
IPOEKTY OTPUMAE LIMPIIE KOJIO ciMeii BeTepaHiB — JpYyXKHMHH, YOJIOBIKH, JITH Ta 0aTbKu, SKi

Ge3M0CepeIHBO BiIUYIOTh MO3UTHBHI 3MIHU 3aBJISAKM 3HIKCHHIO piBHs cTpecy Ta arpecii y

GIM3bKUX, TOKPAIIEHHIO IXHBOTO TCHUXOCMOIIMHOTO CTaHy Ta BiJIHOBJICHHIO COIIaJIbBHUX
HaBMYOK. Takox BUrparoTh rpomaau Kuesa, ajmke BETCpaHH, AKi TPOUIYTH IPOrpamy,
MATUMyTh BUILy MOTHBAIilO IO HABYAHHSA, NpaleBIAITyBaHHA Ta y4acTi y CyCHiJIbHOMY
JKMTTi, 10 CIOPUATHME 3MiIHEHHIO COLiaIbHOI sryproBaHocti Ta Gesneku. [loIaTKOBO
KOPHCTH OTpUMAE Mpodeciiina CribHOTa [ICUXOJIOTiB, MEHTOPIB Ta MIPaBHHUKIB, 3aTyYCHHX J10
IpOrpaMu: BOHH 3100yIyTh NPaKTHYHHH J0CBi poOOTH 3 BETEpaHaMH y KOMIUIEKCHOMY
dopmari, SKuii MOKHA MacIITabyBaTH Ha iHmi perionn YKpaiHu.

. . . een
4. QuikyBaHi pe3y/IbTaTH BUKOHAHHS (peasi3allii) IpOeKTy
- 28 BetepaHiB i Berepanok i3 Kuesa NpouUIH NOBHY Mporpamy MiITPUMKH, 110 BKMOYaE 8
nentumit perput y JlparoGpati (PaxiBebkuii paioH, 3akapriaTchka 00/1aCTh) Ta 4-THOKHEBHF)
NOCTIPOrPaMHHIi CYTIPOBiZL,;
NpoBeIeHo 2 yCIiHi 8-/eHHi PETPHTH y JlparoGpari;

- NpPOBEEHO 2 4-THXKHEBI OHNAHH-TIPOrPaMu MiITPMMKH JUIA BETEPAHIB, SKi MPOMIILTH PETPHTH;
3aGe3neueHo NCHXOJIOTIUHMII CYNpOBiA Ta PO3BMTOK 0a3’0BMX HABHUOK camoperysii
YNPaBJIiHHS CTPECOM.

HANaHO 5 Ge3KOMTOBHMX OPTATBMOIOTIYHIX 0GCTEKEHD I YYaCHHKIB MPOTPAMH;
* - JKIHKH-BETEPAHKH OTPHUMAJIH 10C 0 Ge3reyHOro MpOCTOpY, BPAXOBYIOUH iXHi 0co61HBI|

KopOoTKOCTPOKOB1 oo NP Sp—

- i (BHICHHS COLIATbHOI AKTHBHOCTI BETEPAHiB: y4acTh y BOJIOHTEPCHKHX iHiiaTHBAX,
POMA/ICBKHX 3aX0/IaX TA MEHTOPCHKHX MPOrpaMax;
(opMyBaHHs A1pa BETEPAHCHKOI CMIUTBHOTH Y M. KueBi, 10 miaTpHMyBaTHME HOBHX
YMaCHMKIB ITiC/IA 3aBEPIIEHHsA MPOEKTY;
IMEHIIEHHS CTHIMATH3ALLT 3BEDHEHHS 110 JIONOMOTY y c(epi MEHTaTBHOTO 30pOB’s Cepen
BETEpPaHiB;

- nomupeHns eeKTHBHOI MOET [CHXOCOLIATbHOI TiATPHMKH Ha iHui rpomamu Kuiscpkol
obnacti Ta YKpaiHu;

- i, p HOCTI Mi i rPOMajIH pearyBaTH Ha noTpeH 3aXHCHHKIB Y KpaiHH B

J1OBroCcTpOKOBI Mupri vac.
- 28 BeTepaHiB i BeTepaHok 3 M. Kuesa NpOiiy Th IOBHY NMPOrpamy TATPHMKH;
2 npose/ieHi 8-1CHHI PETPHTH;
- 2 npoBe/ieHi 4-THXHEBI OHIAHH-POrpamMu T ATPHUMKH;
5 Ge3KOLITOBHHX CTIEL{AMi30BAHHX 0OCTEKEHb y POBIHMX KITiHiKax YKpaiHu;
56 iHAMBiTyalbHUX OHJIANH-CECiH 13 TICHXOIOTaMH (N0 2 A1 KOJKHOTO Y4aCHHKa);
20 IOPHAHYHHMX KOHCYIbTALIH (32 3aNHTOM YYaCHHKIB);
90% y iB Bi3Ha4aTh T eMOLIHOTO CTaHy 3a pe3ybTaTaMu
CaMOOLIHIOBAHHS,
90% usieHiB ciMeii BeTepaHiB Bi3HAYATH TO3HTHBHI 3MiHHM Y TIOBE/IIHIL Ta EMOLIHHOMY craHi

KigpKicHI ITOKa3HUKH JOCATHEHHS © caoix Gnusuianx
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BETepaHH BiA3HAYATh 3MEHIICHHs PiBHS 130JI1Li, TPHBOXKHOCTI, HANIPYTH Ta CHMIITOMIB
TITCP:

YYACHMKM OTPHMAIOTb J0CBLA Ge3MedHoi rpyroBoi B3aeMO/ii, MATPHMKH Ta eMOUiHHOTO
BHPAKEHHS

BETEPaHH Ta BETEPAHKH BiJ3HAYATS IIi piBHA iHKH, MOTHBALIIT /10 KHTTA,
3paTHOCTI 10 pedriekcii Ta camoperyALii;

BCTAHOBJICHO CTAGiNBHI OBIP/THBI 3B’ A3KH 3 i BETEp Ta MEHTOPAMH;

80% y4aCHMKIB MiATBEPAATH NOKPALICHHS AKOCTI CHy, KOHUEHTpALi Ta Mixkoco6ucTiCHOT
B3a€EMOIIT;

KIHKH-BETEPAHKH BiJ3HAYATB, IO MOYYBATHCA B OE3NEUHOMY Ta MiATPUMYBATLHOMY

}IKiCHi IMOKA3HUKHU JOCIATHEHHS - cepenosumi (He MeHuie 80% MO3MTUBHUX BIATYKiB).

(3a3HaYMTH OYiKyBaHi pe3yJbTaTH (KOPOTKOCTPOKOBI/TOBrOCTPOKOBI), COLiaIbHHUM
eexT (3MiHM) Ta KOPUCTh BiJl BUKOHAHHS (peai3allii) IPOeKTy; KilIbKiCHI Ta AKiCHI
MOKA3HUKH, AKi Oy yTh CBITYMTHU MPO YCHIIIHICTh NPOEKTY, Y TOMY YHCJIi 3a3Ha4a€ThCs
BILIMB IIPOEKTY Ha XKiHOK 1 YOJIOBIKIB)

5. YuacHuky BUKOHAHHS (peasnizalii) IpoeKTy

KinpKiCTh YYaCHUKIB,3Iy4EHUX J0 3aX01y

ILUIAHOBI ITOKA3HUKHU

[TopsinkoBuii | HalimenyBaHHs >
yCBOI'0 YYaCHHKIB —

HOMED 3ax0/1y ycporo yc?,é)ro. yJaCHHKIB — = ——
H . .
YUACHHKIB, 3 HUX|OCID 3 IHBANIAHICTIO, 3| 110 o rimenux oci6, 3
KIHOK HUX KIHOK B
. |14 yyacHuKiB - 4 14 5 — 5 BIIO
1 Kommnac I'epost | 14 yyacHHKiB S . YYacCHHKIB — A
' petput Ne 1 (14 gonoBiKiB) . 2 3 HUX () XIHKH
3 HUX 0 )KIHKH
14 yyacHUKIB - 2 14 s — 5 BIIO
’ Kommac ['epos 14 ygacHHIIb cafia s iananizmizne Y4YaCHHUKIB — 5
' perput Ne 2 (14 xiHOK) g 3 HUX 5 XKIHKH

3 HUX 2 JKIHKH

6. KinpkicTh 0ci6, SKMX ILUIaHY€ThCS OXOMUTH BUKOHAHHIM (peaizali€to IpoeKTy

IIpsima ayauTopisi (y4aCHHKH NPOrpamMHu):

28 BerepaHiB i BerepaHOK 3 M. KueBa, sKi NpOHIyTh MOBHMH LMK IIATPUMKH
(8-1meHHUI peTpuT + 4-THKHEBA OHJIAH-TIpOrpama).

OnocepeakoBaHa ayIHTOPis (YIeHH POJHH, rpoMaja, ¢paxisui):

- 6um3bko 90 uneHiB cimMell ydacHUKIB (y cepeHbOMY 3 0COOM Ha OIHOTO BETepaHa), AKi
Ge3MocepeIHbO BiIUYIOTh MO3UTHBHI 3MiHH B €MOIIIHOMY CTaHi Ta IMOBEIHII CBOIX
OJIN3BKUX;

- rpomaga KueBa (IIMpOKHMA BIUIMB 4Yepe3 IIJIBUIIEHHA COLIaJbHOI aKTHBHOCTI
BETEPaHiB, Y4acTh Y IPOMaJICHKUX iHilliaTUBaX, BOJIOHTEPCTBI);

- He Mmenme 10 3amydyeHHMX creniadicTiB (IICHXONOTH, MEHTOPH, FOPHUCTH, JiKapi-
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o(TaTBMONOTH), SIKi 37100y Ty Th HOBHIT IOCBIJI T2 IOCKJIATH NPOdECiHHy CIIPOMOXKHICTH
y po0oTi 3 BETepaHaMH.

7. Tlnan BUKOHAHHS (peaizalii) IpoeKTy

CrooK BianosiganbHu
Eranu Omnuc 3axoniB I 3JIMCHEHH p BUKOHaBEIlb
. .. | 3aBpmaHHsA peastizarii . 3
peadizarii eramy — (npi3Buie, iM’ Ta
y mocaja)
1.Haitm i ommara mpaumi S

KIIIOYOBMX CrielLianicTiB: Oyxranrepa (2
Mic.), 3 pacuiTaTopiB Ha IBa PETPUTH:
MeHemkepa 3ai3/liB, apTTepaneBTa,

®opmyBanns [BETEPaH-MEHTOpa.

KOMaHIu 2.ITlinrotoBKka Ta 3aTBEPIKEHHS
MPOEKTY 1A InporpamMy MPOEKTY .
peamizauii .
nporpamu 3.IlpoBeneHHs mpec-KoHpepeHIii

Koopannauis ta| «Kommac ~ [Ha TMO4aTky Ta BKiHII peaizauii

oprasizatis Ieposi».  [TPOEKTY.

UpoCKLy 3abesnedeHns 4.TTpoBeneHHs MOHITOPHHTY|
YNPaBIHHA, |peanizamii MpoekTy (1O movaTKy Ta|

NCHXONOTTMHUH jcig  nowaTKy — peTpuTiB,  Iicis

CYNpOBIATA  InpopeneHHS 4- THKHEBOT M ATPUMKH).
¢dacuiTauio

XoBreHb-  |KepiBHUK MPOEKTY,
nucronan 2025 Oyxranrep

peTpuTiB 5.36ip JOKYMEHTaLi T2
NiAroToBKa 3BIiTIB MO0 peaizallii
[POEKTY.
6. Onuata 6aHKiBCbKOTO
00CITyroBy BaHHsI.
3abe3nedeHHs
100%

3abesneyeHHs | y4acHHKIB 3akymiBis MaTepialiB Julsl apTTepaii:
o6nagHaHHs ;1A Matepianamu [IMH3,  BOBHA, —mamp — TOILO (2| XKoprens 2025
aprTepanii s KOMIUIEKTH U 2 PETPUTIB) ApTeparcBT
apTTepaneBTud
HUX ceciit

KepiBHHUK MPOEKTY,

3abe3nedyeHHs
. Ge3nepeOiiHOT
AIMIHICTPATHB | o0 oori [TlpunGanHs — kaHuToBapis, — omuaral .
Ha MiATPUMKa NOLITOBMX BATPAT Xosrenb 2025 [KepiBHUK MPOEKTY

HPOEKTY mij yac

MPOBEICHHS
peTpUTIB
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IIpoBeneHHs
pETpHTIB,
€KCTIepTHI

MIOCJTYTHY Ta
MOCTIPOrpaMHa
niATpUMKa

[IpoBeseHHS 6
BUI3HUX
rpynoBHX
AKTMBHOCTEH Ha

3abe3neyeHHs
JIOTiCTHKY BCiX
y4aCHHKIB

28 BeTepaHiB
[TPOMILLIN
[TOBHOLIIHHY
nporpamy
28 BerepaHiB
oTpumany 4-

00CTEKEHHS

Iuist 28 BeTepaHiB.

[THOKHEBY OHJIAWH

IIpoBeneHHA  AKTUBHOCTEH Y:
pad)TUHT, OXOIHX, KOMaHI0y TBOPEHH
151 28 BeTepaHis.

TpaHcdep 10 Miclsd NPOBEACHHS
PETPHTIB.
OrulaTa TNpOXMBaHHA Mg 4ac 2
perputiB i 28 BerepaHiB + 3
(acunitaropu (7 IHIB KOXKEH PETPHT),
keiirepunr s Qacuiitatopis Ta 28
y4aCHUKIB.

Hananus 4-THKHEBO]
NOCTPETPUTHOI OHNAMH TMiATPUMKH -

[LATPUMEY = OHJIAlH-TPY Y, MEHTOPCTEBO,

OHJIANH-TPYTIH, S :
[CUXOJIOTI4HI Ta IOpUINYHI

MEHTOPCTBO, 6 o

ncuxonoriyni ta [KOHCYJIRTALL, - €3KOIUTOBHI

fopuanyHi 0(TaTbMOJIOTi4HI 00CTEHKEHHS.

KOHCYJIbTALl,

0€3KOIITOBHI

0¢TasbMOIIOriYHi

JKoTBeHb-

nucroman 2025

KepiBHUK MPOEKTY,
Oyxrantep, MEHEIKep
3ai3/1iB
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8. Cnocobu iHpOpMyBaHHS TI'POMAJCBKOCTI MpO XiJ Ta pe3yJbTaTd BUKOHAHHS

(peanizauii) mpoekTy (3a3Ha4yalOThCs HaiiMeHyBaHHS 3aco0iB MacoBoi iHopMarlii, BeOcaiir,
CTOPIHKH COLIAJIbHUX MEPEX, CTPOKH Ta METO/IM iHPOPMYBaHHS I'POMAICHKOCTI

Vi KIII0Y0BI eTanu peasizalii, aAKTUBHOCTI YYaCHUKIB Ta IOCATHEHHS MTPOEKTY
Oy IyTh BUCBITJIIOBaTUCS Ha OQILIHHUX CTOpIHKaX opraHi3allii B COIliaIbHUX Mepexax:

Facebook: https://www.facebook.com/heroesgloryua/

LinkedIn: https://www.linkedin.com/company/heroes-glory/

Ilepenbaveni MeToiM Ta IHCTPYMEHTH iHPOPMYBaHHS:

cepist MOTUBaLiHHUX MOCTIB 1 BiJieo 3 yyacHuKamu petputiB (10 myOmikamiii mix gac i
TiCJIsS 3aXO0/IiB);

iHdorpadika 3 npOMiXXHUMU Ta GiHATBHUMH Pe3yJIbTaTaMH, ICTOPISIMU 3MiH i BILTUBY
Ha XUTTS BETEepaHiB;

CTBOPEHHS CHELiaIbHOro poToans60My Ta KOPOTKOTO BiZeo3BiTy (3-5 XB.) mis
IIOLIMPEHHS cepejl MapTHEPIB, JOHOPIB i IPOMAICHKOCTI;

1y OJliKallii B €JIEKTPOHHUX PO3CHIIKaX NapTHEPChKUX OpraHi3alliif Ta y npodiibHuX
BETEPAaHCHKUX CIUIBHOTAX;

Ipe3eHTallis pe3yIbTaTiB IPOEKTY Ha TEMATHYHUX ITyOIIYHHUX 3aX0/aX, KPYTIIUX
CTOJIaX YU BETEPAHCHKUX GopyMax (3a HasIBHOCTI TakKuX MOxJIuBocTeil y Kuesi).

(inanpHui myOaiyHui 3BIT 3 pe3ynbraTamu npoexty (PDF-Bepcis, moctymnHa
OHJIAMiH), AKUI BKIIOYaTUME KUIBKICHI i SIKICHI TOKa3HUKH, BIATYKH YYaCHHKIB Ta
doro/Bineomarepianu.

9. IOpuanuHi ocobu, SIKUX TUIAHY€THCS 3AIYYUTH 10 Y4YacTi y BUKOHAHHS (peaJtizallii)

IpOEKTy (aapeca, HoMep TenaedoHy, KOHTaKTHa oco0a i3 3a3HaUYeHHAM M0CaIH, CIocid yyacTi,
K1 3aX0/IM B paMKax IPOEKTy BUKOHYE, SIKi peCypCcH HaJlae JUIsl peatizallii mpoeKTy)

I'pomaznceka opranizanis «OKinouuii Berepancekuii pyx», €JIPIIOY: 43319371, aapeca:
M. Kuis, By I'pymescekoro, 30/1, od. 319
E-mail: zhinochyi.veteranskyi.rukh@gmail.com
KonrakTtHa ocoba: [Ipuiimak Katepuna AnapiiBHa.

Pounb y npoexri:

iHpopMyBaHHS Ta HampaBlieHHsS BeTepaHiB M. KueBa, 3alikaBjIeHUX y MPOXOKEHHI
PETPUTIB;

HaJJaHHS1 KOHTAKTIB MOTEHIIMHUX YYaCHUKIB;

CIPUSHHS y NOLIUPEHHI iH(OopMallil Ipo mporpamy cepejl BEeTepaHChKOi CIUIBHOTH.

KomyHanbHa 6ro/pkeTHa ycraHoBa «KUIBChKMIT MICBKMI LIEHTP KOMIUIEKCHOI MiATPUMKHU
y4acHUKIiB  OoloBHUX  miit «KUIB MUIITAPI XAB»», CIIPIIOY: 41649174,
military.hub@kyivcity.gov.ua, 0 800 300 633, Onekcanap Coii.

Ponb y npoexri:

iHpopMyBaHHS Ta HampaBlIeHHs BeTepaHiB M. KueBa, 3alikaBleHUX y MPOXOKEHHI
PETpPHUTIB;



Ha/laHHs KOHTAKTiB IMOTEHIIIMHUX yYaCHUKIB;
CIIPHUSIHHSA y TIOLIMPEeHH] iHpOopMalii Ipo Nporpamy cepeji BETepaHChKOl CIILILHOTH.

10. O6rpyHTYBaHHS KiJIbKOCTI IOCITYT i TOBapiB (y TOMY YMCIIi THX, 110 3aJIyYaTUMY ThCS

3a PaXyHOK BJIACHOTO BHECKY IPOMAJICBKOr0 00’€HaHHA) 3 ypaXyBaHHAM MiI0YMX IUH i
TapuiB Ha TOBapud Ta IOCIYIH, OCOOJMBOCTEHl IPOEKTy Ta HNPUHLMUILY E€KOHOMHOI'O
BUTpayaHHs OI0DKETHUX KOIITIB i MAaKCUMaJIbHOT €EKTMBHOCTI iX BUKOPUCTAHHS).

Ilpu QopMmyBaHHI KOIITOPUCY BpPaxOBaHO JMil0Yi ILIHM Ha MOCIYTH IPOKUBAHHS,
XapuyBaHHS, TpaHC(epiB, CreNialli30BaHUX aKTUBHOCTEH (TipChKi HOXOHM, padTHHT), 8 TAKOXK
cepeIHbOPMHKOBI CTaBKU OIUIaTH Ipali (axiBLiB (IICUXOJIOTIB, apTTEpaneBTiB, MEHTOPIB).
Vi BUTpaTH miarBeprkeHi KOMepIiiiHIMY IPOTO3UIIISIMU IOCTa4aIbHUKIB a00 IPYHTYIOThCS
Ha myOniunux Tapudax y 3akapmarchKiii obmacti, Ae mnpoBoaATbes perpuTH. OO6cAr
3aKyIiBeJdb 1 IOCIAYT BiJMOBiJa€ KiABKOCTI ydyacHUKIB (28 BeTepaHiB) Ta 3alydyeHHMX
dacutiTaTopiB, a TAKOXK MPHUHIMIYY EKOHOMHOTO BUKOPHCTAHHS KOILTIB.

ITosicHeHHs 32 OCHOBHHMH CTATTSAMH:

1.

Ormutara npari HIEpPCOHAITY (KepiBHHUK IIPOEKTY, Oyxraiurep,
dbacuiTaTopr): pO3paxoBaHO BHUXOASYM 3 JIBOMICAYHOI 3aliHATOCTI Ta CEpeaHbOI
pPMHKOBOI BapTOCTi mpaii kBamidikoBanux cremianicTiB y Kuesi. Ile 3abesmeuye
npodeciiHuii MEHEPKMEHT, IICHUXOJIOTIYHUM CyNpoBiJ Ta sKicHe (acuIiTyBaHHS
IPYIOBHX TPOIIECIB.

Marepianu Juis apTreparii, KaHITOBapd Ta BUTpPaTHI MaTepiajlu: po3paXOBaHO Y
KiJIBKOCTI, HEOOXiHIN I JBOX PETPUTIB (IO OAHOMY KOMIUIEKTY Ha KOXKEH 3ai3n).
[{inM BiAIIOBiZAIOTH CEPEIHHOMY PIBHIO 3aKyIIiBelb Y CIEIiaji30BaHUX Mara3uHax M.
Kuesa.

I[ToimToBi BUTpaTH: MiHiMaJIbHI BUTPATH IS KOMYHiKallii Ta epecuIaHHs J0KyMEHTIB,
BUXOJIAYH i3 cepeIHbOMICIUHMX Tapu(iB YKPIIOIITH Ta Kyp €PCHKHX CITyXKO.
[Tocayru 3alydeHHX eKCIIepTiB Ta opeHaa oOiagHaHHA (Timu, KpicelbHa J0pora,
padTHHT, EKCKYPCii): 00CST MOCIYT pO3paXx0BaHO BUXOASYHM 3 KITBKOCTI yYaCHHUKIB (28
BeTepaHiB + QacuiiTaropu) Ta CepeIHbOPHHKOBHX IIiH Ha CIIOPTUBHO-TYPHUCTHYHI
nociyru y PaxiBcekomy paiioHi 3akapnaTTs.

Tpanchep yuacHukiB i dacumiTaTopiB: po3paxyHoK 31ilicHeHO Ha 28 BeTepaHiB Ta 6
crieniagicTis (B 0OM/IBI CTOPOHH), BUXO/ISIUH i3 CEPEHBOI BAPTOCTI OPEHU aBTOOYCIB
i MikpoaBTOOYCiB.

[IpoxuBaHHsS Ta XapuyyBaHHs: BUTpaTH mependavaloTh IBOTHIKHEBE IepeOyBaHHS
y4acHUKIB (11Ba 3ai3qu 1o 14 BeTepaHiB) Ta acuiiTaTopis (3 0cOOM KOXKHOIO 3ai3.1y).
Bapricts 0asyerbcss Ha cepeanbomy Tapudi 500 rpe/noba Ha oxHy ocoOy, IO
BiJIMOBI/Ia€ IiHAM Y MiCIIEBUX I'OTEJIBHUX KOMIUIEKCAX.

[TpoxkMBaHHA YYacHHKIB Ta (acWIiTaTOpiB: BATPATH IependavyaioTh JBOTHKHEBE
nepeOyBaHHs y4YaCHHUKIB (aBa 3ai3au mo 14 BerepadiB) Ta ¢acuiitaTopis (3 ocobu
KOXKHOTO 3ai31y). BapricTs 6a3yeThest Ha cepenaboMy Tapudi 500 rpa/noba Ha onHy
0c00y, 1110 BiJMOBiAA€ 1iHaM Y MiCLIEBUX IOTEIbHUX KOMIUIEKCAX.

Keifrepunr [uisi y4acHHKIiB Ta (acHIiTaTOpiB: BUTpaTu NependaydaroTh JBOTUIKHEBE
XapuyBaHHs yYacHHUKiB (1Ba 3ai3au no 14 BerepaHniB) Ta ¢acuiitaropis (3 ocobu
KOJKHOTO 3ai31y). Bapricts 6a3yerbes Ha cepeanboMy Tapudi 500 rpu/noba Ha oaHy
0co0y, 110 BiJNOBIJA€ LliHAM y MiCLIEBUX IOTEIbHUX KOMILJICKCaX.
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9. BankiBChKi MOCIYTH: BKIIOYAKOTH BApTiCTh 00CIyrOBYBaHHS PaxyHKy Ta KoMicii 3a
TpaH3aKIlii IPOTIroM peaizanii TpoekTy (2 MiCSIITi).

11. Indopmariis po piBeHb KaJpOBOTO (1IpaLliBHUKH, BOJIOHTEPH TOLIO), MarepiajlbHO-
TeXHIYHOr0 Ta METOIMYHOro 3a0e3IeueHHs, HEOOXiHOro i BHUKOHAHHA (peanizanii)
IIPOEKTY (3a3HAYHMTH, AKI 3aX0/H 3 Ti{CHIOBATHMYThCS IPOMaJICHKHUM 00 ’ €IHAaHHAM).

Kaapose 3a0e3neyeHHs: opraHizallisi Ma€ JOCBiIYCHY KOMaHIy, 31aTHY 3a0e3MeunTi
KOMIUIEKCHY peallizallilo IPOEKTY:

[TocTiiiHi NpaIiBHUKH:

- Jimutpo Tepmmino — KepiBHHK IIPOEKTY; BiMOBizae 3a 3arajbHe YIpPaBJIiHHS,
KOOp/IMHAIII0 KOMaHIH, B3a€MOJIiI0 3 NAPTHEPaMH Ta JOHOPOM, MOHITOPHHI i
3BITHICTb.

- bByxranmrep — 3ailicHioe (iHaHCOBUH CYNpOBiJ, KOHTPOJIb BHTpAT, IiJITOTOBKY
3BITHOCTI.

OcHOBHI BUKOHaBIli (acuiTaTopn):

- IOpiit KocTiok — MEHEUKEP 3ai3iB ((pacuIiTaTop), OPraHi3oBy€ Ta CyNMpOBOKYE 8-
JIeHHI PETPUTH, Bi/IIOBiIA€ 32 JIOTICTUKY, TIOPSIOK JICHHMI1 i TPYTIOBY AUHAMIKY.

- Aunina Illtepan — apTrepaneBT, NPOBOAUTH apT-TepaneBTHYHi cecil, 3aCTOCOBYE
METOIMKH EMOIIIITHOTO pO3BaHTAXKEHHS YCpe3 TBOPYICTb.

- Cepriii SImok — BeTepaH-MEHTOP, PiBHUH KOHCYJIBTaHT, MOJCPY€ rpyn# MiATPUMKH,
dbopmye arMocdepy J0BIpH Ta B3a€MONOBArM.

Vei gacuitaTopy TNPOWIUIM HaBYaHHA 32 mikHapoaHoo nporpamoio B.R.A.V.E.
(Building Resilience through Adventure-based Veteran Empowerment), 1o CIeLlialli3y €TbCs
na po6orti 3 Berepanamu 3 [ITCP Ta BUKIMKaM# IEpEXOy 10 [UBLIBHOTO XKUTTS.

3anyueHi ¢paxiBui:

- ®OII Okcana MyJieHKO — OpraHizallis IPUPOAHUX aKTUBHOCTEH (paTHHT, TIOXOAH B
ropu, KOMaH/(Hi BUKJIMKH), HaJaHHS CTIOPSUKCHHA (TPEKMHIOBI TAJIMIII).

- Tlcuxonoru Ta 1opucTH (OHIaMH-popMaT) — HANAOTH KOHCYJIbTallli BETepaHaM y
paMKax 4-TH)KHEBOI MOCTPETPUTHOT i ITPUMKH.

- Meauuni ¢daxiBui — 3a0e31e4yI0Th odTaTbMOJIOTT4HI OOCTEXEHHsA y MAapTHEPCHKUX
kiriHikax Kuesa.

MeroauuHe 3a0€e31eUeHHS:

KoMaH/1a 3aCTOCOBY€E CyYacHi MKHApO/IHI Ta a/laTTOBaHi 10 YKPATHChKHX peajlii Mmiaxoau:

- T4-monens (Trust — Try — Transform — Transition) — ITOKpOKOBa MOJICIb NIEPEXOY 10
[{UBLJILHOTO JKUTTSL.

- Full Value Contract — yroaa npo B3aemMoronary B rpyIi.

- Challenge by Choice — npuHLUII N06pOBLIBEHOT Y4acTi 3 TIOBAroxo 110 0COOMCTHX MEX.

- Experiential Learning — HaBuUaHHs 4epe3 TOCBIL.

MartepiaibHO-TeXHiUHe 3a0e3MeUYeHHA: KOMaH[a MpaLlioe OHJIalfiH, BHKOPUCTOBYIOYH
cyuacHi uupoBi argopmMu (Google Workspace, Zoom, Monday.com) ist KOOpMHALT T2
ynpapiiHHS IpoeKToM. JLs peTpuTiB 3a0€31e4y€ThCs OpCH/A NPUMILIEHb s TIPOXKUBAHHS
i XapuyBaHH, JIOTiCTHKA, CreliaJIbHE CTIOPSLKCHHA JUTA TIOXOJIiB i padyTHHIY, MaTepiaan s
apTTepaii.

12. TlepcrieKTHBH NOJAJIBIIOrO BUKOPUCTAHHA pe3ynbTaTiB BUKOHAHHSA (peadizartii)
IIPOEKTY, TIicIIsl 3aBEPIICHHS IepioTy ¢inaHCOBO i ATPUMKH 32 paXyHOK OIOIPKETHUX KOIITIB,
MOXIIMBI JUKepena (iHaHCyBaHHsA Ta/abo TIaH BUKOPUCTAHHA OpraHi3alli€l0 pe3yabTaTiB



peaiizanii npoexry.

ITicns 3aBepineHns peanizarii npoekTy «Kommac I'epos» B Kuesi Ta KuiBcbkiii 061acTi
IUTaHy €TBCA PO3BUTOK 1 MacIITaOyBaHHS iHII[IATUBY HAa OCHOBI OTPUMAHOTO J0CBiJy, BiATyKiB
YYaCHHKIB Ta 3aTy4eHHs HOBUX TapTHEpiB.

Ilopanpmi HanpsMu aisbHOCTI:

NIPOBEJICHHSA HOBUX PETPUTIB JUIS BeTepaHiB 3 Kuesa Ta iHImmx perioHiB YkpaiHu,
30KpEMa NICOKYMOBAaHMX TEPUTOPiH i rpoMai, ae NcUXocoliaabHa inppacTpykTypa
3pyHHOBaHa abo BiJCyTHS;

CTBOPCHHs CTalloi BETEPaHChKOI CHINBHOTH MiATPUMKH y Kuesi 4yepes3 perysspHi
3YCTpiui BMITYCKHUKIB MpOrpam, mI1aTGopMy B3aEMOIOIOMOTH «BeTEpaH A
BETepaHay Ta CIBIPALIIO 3 MiCLEBUMH iHilliaTHBAMHU;

iHcTHTY Hiani3anis Mmoaeni T4 (Trust — Try — Transform — Transition) yepes i IrOTOBKY
$acuniraropis, TpeniHrn mis MEHTODIB i IPOMaJCBKUX Opramisamiii, ski Npar”HyTh
NPAIfOBaTH 3 BETEPaHaAMU;

PO3po0Ka ii OUMPEHHs METOAMYHIX MaTepialliB Ta OHJIafH-peCypCiB JUIsl BETEPaHiB i
daxiBiB y chepi ncuxocoriansHoi HiATPUMKH.

Mozxausi 1xepena noganbumoro dpinancysanns:

MiDKHapoaHi oHopcsKi nporpamu (NED, EU4Youth, House of Europe, HopBe3bki Ta
IIBEACHKI (POHM, 5K BKE M ATPUMYIOTS BETEPaHChHKI iHILliaTHBH);

MYHILIUANIbHI Ta JAep)KaBHi POrpamy 3 M ATPUMKH BETEPAHIB Ta PO3BUTKY rpoma;
KOpIopaTuBHa CoLialbHa BiNOBINANBHICT YKPaiHCHKOTO OisHecy (3okpema IT-
KOMITaHi}, 6aHKiBCHKOTO CEKTOpY, BUPOOHUYMX HiAIPUEMCTB);

KpayapanuHr Ta 6naroiiiHi BHECKH Bij Alacropy i IPOMaSHCBKOTO CyCITIBCTBA.

Bukopucranus pesyabraris:

BUKOHATH (peati3yBaTh) IPOEKT

KepiBHUK rpomacskoro
00’ eTHaHHS

3aIIyYCHHS BUITY CKHUKIB IIPOTPaMH JIO CIIUIBHOTH i ITPHMKH «BETEpaH JUIs BeTepaHay;
(GopMyBaHHS TpynM aKTHBHHX BETCPaHiB-MEHTOPIB, SKi 3MOXKYTh CaMOCTiiHO
hacuitiTyBaTH Mati rpynu YM IpOBOAUTH 3yCTpidi VISl HOBUX yYYaCHUKIB;
BUKOPUCTaHH: iXHBOT'O JOCBiMy JUIS IIOAQIBIINX TPEHIHTIB i BOJIOHTEPCHKUX iHIIliaTUB
y rpoManax Kuesa;

liepe/iaya HanpanboBaHOI MPOrpaMH Ta METOAMYHHX MaTepiallis MapTHEPCHKUM
oprasizanism y Kuesi ta inmux perionax;

OpraHi3auisi BiJIKDHTOTO BOPKIIONY Uil TICHXOJOTIB i I'POMAJICEKUX JIZIEPiB IIO10
BIIpoBakeHHs Mojeni T4 Ta miaxomxy B.R.A.V.E.

13. JlonmatkoBi Martepiaiu, sKi 3aCBiILAem TRROMOKHICTS IpPOMaJICBKOro 00’ €IHaHHs

J Al
A
Q -' ~— .




KOIITOPUC BUTPAT,
HEeOOXiIHMX Il BUKOHAHHS (peaJizamii) NPOEKTY, po3p00JIeHOro rpoMaACLKHM

Peectpaniiinnit Homep Z/ |

00’ €THAHHSIM

Jonartok 3

. . 3arajibHa
TopsiakoBHii Cyma kowrrie | BiacHuii BHecok cyma
Cratrs BUTpaT PospaxyHok BuTpat i '
HOMep Tp paxy p lgncuesoro rp(G)?aa,ucworo KOLLITIE,
I0JKETY, 06’eHaHHS, rpHBEHD
I'PUBEHb I'PUBEHb
Omnuara npani nepconay:
1 KepiBHHK 1'Ip0€KTy 2 micawi  [5000,00 rpw|10000,00 rpu |10 000,00 - 10 000,00
2 BeraﬂTep 2 micsi  15000,00 10 000,00 rps (10 000,00 — 10 000,00
3 MeHeﬂ)Kep 3aT3ﬂiB 2 micaui |41 000,00 (82 000,00 rps [82 000,00 — 82 000,00
(dbacumirarop)
4 Ap’l‘repaHeBT 2 micawi 41 000,00 [82 000,00 rpH (82 000,00 — 82 000,00
(dacunirarop)
5 BeTepaH-MeHTop 2 micawi 41 000,00 82 000,00 rpH (82 000,00 === 82 000,00
(dpacunirarop)
Marepiain 115 apTTepanii, KaHITOBapH Ta BHTPATHI
MaTepiaJim:
: 212 5000,00 10 000,00 10 000,00 - 10 000,00
1. Martepianu ans aprrepanii P
g 2 1000,00 2000,00 2000,00 — 2000,00
2. KaHLIT‘OBapPI /Butparni [
Martepianu
HomTOBi BﬂTpaT"' 2 micai  [1000,00 2000,00 2000,00 |- 2000,00
Ilocryrn 3a1y4eHnx excnepris Ta opeHja o0JIaJHAHHS
: 2 3ai311 10 [100,00 [3400,00 3 400,00 3 400,00
18 OpeHpa TpekiHroBux e
BEDIZINS
: 12 3ai3m 110 (150,00 5100,00 5 100,00 [-=- 5 100,00
2, KpicenbHa nopora e
3 CXO JDKEHHS Ha 2 3aisqm 4 500,00 (9 000,00 900000 e 9 000,00
r. bauzauio
(nocyru rina)
4 CXOIDKCHHﬂ Ha O3ep0 6i.ﬂﬂ 2 3aizam |2 500,00 |5 000,00 500000 e 5 000,00
r. annapwm (mociyru
riga)
: 2 3ai3am 1o |1000,00 34 000,00 34 000,00 ——— 34 000,00
5. Padrinr e




JlonaTok 3

6. HO.1.3HKa Ha CHpOBapH}O f;a;‘:);:;;o 250,00 8 500,00 850000 [ 8 500,00
nics padTiHry
Tpancgep yuacnukis i pacuiiraropis:
1 . Tpchq)ep (baCHHiTaTopiB 6 moneit  |1300,00 |7 800,00 7 800,00 ---emm 7 800,00
2_ TpaHCq)epH y‘laCHI/IKiB 28 mozeit |1 300,00 36 400,00 36 400,00 E—— 36 400,00
IIpo:xuBanns yqacHuKIB Ta pacuiiraTopis:
1 . HpO)KHBaHHﬂ KOMHaC :,z J;K::::i 500,00 49 000,00 49 000,00 149 000,00
['epost Nel (BeTepanm)
2. HpO)KHBaHHH KOMHaC iom;)i::i: 500,00 10 500,00 — 10 500,00 10 500,00
['epost Nel (dacunitaropu)
3. HpO)KHBaHHS{ Komnac rl:) ?'Zﬁf: 500,00 [49000,00 14900000 [ 149 000,00
['epos Ne2 (BeTepanu)
4' HpO)KHBaHHﬂ KOMnaC i;ﬂ;),;:)i:u 500,00 10 500,00 fmmeeme 10 500,00 10 500,00
['epost Ne2 (dacumnitaTopu)
KeiiTepuHr aiis yuacHukis ta (hacuairaropis:
e 14 mone#t 500,00 9 000,00  |-meme 49 000,00 49 000,00
1. K?uTeanr BeTepaHu, 1 | 7700
3ai3
a2 o 3 momunm 500,00 10 500,00  fo-eeeee 10 500,00 10 500,00
2. Il(eu"TepuHr (acuniraropn, P ™ i
3ai3n
5 14 mogei (500,00 49 000,00 |---mmm 149 000,00 149 000,00
3. K?mepnﬂr BETepaHH, 2 | 070
3aiz
e s 3 monuum 500,00 10500,00  fommemee 10 500,00 10 500,00
4. geufepuﬂr Gacuniraropn, P s
3ai3n
BaﬂKchbKi Hocﬂyrﬂ: 2 micawi  [5000,00 10 000,00 10 000,00 — 10 000,00
Ycboro BHTpAT 3a KOWITOPHCOM: Bata, e S o
A
1G-)
- . o
F R o —
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