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(a
KOB.A"Nb<bKA

TEPMIHt.t, Bh3HAiIEHHfl TA CKOPO'{EHHf

fpyna KoBanbcbl(a - TOB (nET KoBanbcbxa) ra AoripHi niAnpqeMcrBa TOB (n6f KoBanbcb(a)'

c(opoqeHo fpyna.
nigipr"""ti'" Go) - Bci niAnpu€McrBa fpyn[ Koaarbcb(a a6o 6yAb-tKe 3 niAnp[eMcrB fpynl
KoBaflbcb(a.
npaqiaxrx Cr) - oygh-eKxi npaqiBHr,l( fpynu KoBanbcbKa a6o Bci np-aqiBHl,tKx fpynl,l'

rtrg unsr ioianicuxa, / Kopnoparraarirai qeHrp - MeroAonori''tH'i Ta KoHTpontoto'li{i qeHTp Tpynu

Koaanbcbxa.

posarrox y uai6yrruouY.
t.S. Peani3aqit xaApoBo_t noniThKl,'t 3anexlrb BiA

BT4COKOT eKOHOMtqHOi 3Ha'{rMOCri Xo)Goro npaqiBH xa,

npaqiBHr,!(iB Ta BnacHuKiB.
1.5. CKnaAoBxML KaApoBoi nonirr(h o

AocrrBeHHrc qirefi fpyn[ (KoBAJlbcbKA)
nepcoHanoM. 3oxpeua npu Brl3HaqeHHi:

r-lrHH,.rKr Bnnl.tBy Ha KaapoBy noniTrxy

nlraHHF, 3a AonoMorop 9Kt4x 3AiicHloerbct cnpl4tHHF

Ta BTinloerbcF 6avexxn y nanpnttxy ynpaeniuun

KaapoBa noniTrKa

Br3HaHHc Ba Bcix piBHcx ynpaBniBHc fpyn,
FK aaxnr4aoi cKraaoBoi li crpareriqHoro i

1. 3ArArbHl nonoxEHHt

1.1. KaApoBa nonirhKa fpynx (KOBMbCbKA) Bu3Haqae ocHoBHi HanpaM', npuHqun[ ra niAxoAl,1

ao ynp"rni"ri nep"o"ano",qna peani3aqii Micii niAnp,€McrB fpynh ra AeKnapoBaHl,x kepiBH[qrBoM

crpareriqHxx qinei 6i3Hec-crparerii.
1.2. Ant aocFrHeHHa BhcoKoro piBHrl Bl,lpo6HlaqrBa, po3B'lrKy ra KoHxypeHTHltx nepeBar

nianoraenacra fDvn (KOBAJ1bCbKA) HeooxiAHa FkicHa ra e$efihBHa (aApoBa noriTl't(a' KaApoBa

"iiir-" 
J ""r,itir" 

i""rpyr.rrott *"pi"ttt (a, 3a AonoMoroo Fxoro Aocara€rbci aAanraqit Ao 8,,*,'!'lKiB

ao"rirrooro 
""p"ao"ru]i, 

a6epexeHHg xaApoBoro ra ntoacb(oro KaniTany, ulo ao3Bonte 3a6e3neLlhrl'1

TafirqHoro noreHqlafly.
1.4. Mera po3po6(x KaapoBoi nonirx(r - Aoct[HeHHt Bl4coKoi npoAyxrusHocr ra

eQeKruBHocri y Kopo ocrpo(oBii i AoBrocrpoKoBii nepcneKr[Bi BianoBiaHo Ao

aaranuro*opnop"ireHoi crparerii po3Bl,lTKy, KOpnopar,lBHxM qiHHocrFM i (epiBHxMut npl4Bl]l4naM aJlt

Aocrrnesxr qinefr;
niAenqeHHn eoerrneHocri ynpaBniBHq nepcoHanoM unqxoM cJBopeHHt e$err'BHoi chcreMl

ynpaeninr.ra npaqienraKaM!a niAnplaoMcrB fpynrl (KOBAIIbCbKA)" cnpaMoBaHoi Ha orp,1MaHHF

raaxcutuantnoro npu6yrKy Ta 3a6e3neqeHHt KoHrrypeHTocnpoMoxHocri, u]o lpyHTyerbc' Ha

e*ororivxr, 
"rrr,,tynax 

i coqianuttux rapaBTitx ra cnpl4ie rapMoHiiHoMy noeAHaHHlo iHTepeciB

- qirei y HanpFMtq ynpaBniHHF nepcoHanoM;
- p-"r"i'*"piriir*iti, irpaqiBHx(iB niApo3AiniB nepcoHany y npoLlecax ynpaBniHHF nepcoHanoM rpyn!4;

- ocHoBH14x npxHqlaniB no6yAoB14 pi3HoMaHiTHux npoqeciB ynpaB'liHHe nepcoHanoM;

- cryneHo qeHTpani3aqii ra AeqeHrparli3aqii HR-npoqeciB;
- npiopHreriB pi3HHx (areropii nepcoHany;
- 6$neYHlx yMoB npaqi;
- 3a6e3neqeHH, eAltHoi cnpcMoBaHocri ycix npgrpaM po6or[ 3 nepcoHanoM'

Ha KaapoBy noniT}l(y Bnr]rBao prA !il4HHnKiB, ffK 3oBHiuJHix raK i BHyrpiLtlHix:

BHyrpiluHi SaKrop, BnrtrBY:
- crpaTeriq po3BlrrKy;

- po3yMiHHf, inplfHtrrt qinei fpyn[;
- crrinb ynpaBniHHa ra xepiBHlrqrBa;

- , cHxi cKnaA TpyAoBoro KoneKT!4BY;

- 3a6e3neqeHHFTpyAoBoIlttorriBaqii;
- yMoBx npaqi;
- npaqt B ArcraHqiiHoMy PexlMi;
- HenoBHt4i po6o.lxi qac.

3oBHiu.rHi +aKrop{ BnnrlBY:
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(a
KOBATE CI5KA

2.2. HR - naprHep Arq 6i3Hecy -

Ka4poea nonirnxa

- e(oHoMi,]Hxi craH xpaiHr,t;
- 6oioBiAii Ha replropii KpatHri;
- Mirpaqir e(oHoMigHo-afirBHoro HaceneHHr;
- Hay(oBo-TexHiLtHl,iinporpec;
- piBeHb po3Bxrry TpyAoBoro 3aKoHoAaBcrBa;
- craH prHKy npaqi;
- coqianbHi npoqecu B cycninbcrBi: rno6anbaqir, crapiHHs rpyAoBoro HaceneHHr, ypoaHbaqir,
norirxeHa c[ryaqis I KpaiHi;
- €paHTrHHi o6MexeHH, naHAeMii COVID_19.
1.7. - lgtlo.toBi3aAaqi KaApoBoi norirx(x:- 3aoe3neqeHHf, norpe6x fpyn[ B nepcoHari;
-. 3aoe3neqeHHF e+eKa4BHoro ynpaBfliHH, BxrparaMr Ha nepcoHan B noroqHl4x yMoBax BeAeHH,or3Hecy;
--_-316:3n:qeHlr.3aqiKaBneHocri npaqiBHr(B y niABuqeHHi eoeKrxBHocri ra sxocri npaqi Ha ocHoBicrBopeHH, Heo6xiAHl4x yMoB AnF po3Bl,tr(y ra peanbaqiiTpyAoBoro norexqiany ra npogyKrxBHol npaqi;- 3a6e3ne,{eHHs eoeKrxBHocri nporpaM 3z[yqeHHr, HaaqaHHr, npocyBaHH, Ta Morn'auii neDcoHanv:- 3aoe3neqeHHa KoHKypeHTHrx nepeBar qepe3 no6ygoey HR_npoqlciB y BiAnoBjAHocri a,j _prurriinpaKrlK, 6i3Hec-3aAa,{ Ta Kyrbrypx fpynla;- y,racrb y npiopxrerHxx 6bHec-3aAaqax, a npoerrax 6kHecy ra onepaqiiBa nhrp[MKa Bcix eyH[qii;- 3euyqeHH, rarraHriB y Bcix c+epax 6i3Hecy;- 3aoe3reqeHHs HaraHoro nepcoHarry oHraiH Ta o$jaiH HaB,{anbHnMr nporpaMaMn Aff pearbaqii
norovHoi onepaqirHoi eeefitaBHocri ra posarrxy neo6xi4ux xoun"r"rqi,i.'-

2. Knrc'{oBt nphHuhnh noEyAoBt4 HR-OyHKqti ynpABntHH' nEpcoHAnOM

2.1. Micir AenapraMeHry ynpaBniHH, nepcoHanoM _
cnprrHHr y peani3aqii €ApoBoi nonir!.lK!.a Ha niAnp,oMcrBax Tpynx An, AocrrHeHHc c'pareri,,Hrx qineit{epe3 crBopeHHr ra EAocKoHareHHF yMoB gnq Ma(crManbnoro poaxpr.trrr norexqiany npaqienuxia sapaxyHoK:
- O-oxycy Ha abHec-Llitsx - boKycyBaHHF nepcoHany Ha BrKoHaHHa crpareri.{Ht4x qifleli 6i3Hecy ra
Heo6xiAHoMy Aff qboro po3Bl4rKy npoeeciiHt4x ra ynpaBniHcbRqx KoMnereHqii;
' TexHoroeii - po3po6K[ Ta BnpoBaAxeHH, nepeAoaux ra Ma(c[ManbHo eseKrrBHlrx rexHonorii y
HanpaM(ax 3anyqeHHfi, MoL4Baqii, yrpfiMaHH, ra po3Bl4TKy nepcoHany;- CoqiarbHoi eidnoeidarbHocmi - peani3aqi, ryMaHirapHux ," "oqi"r"rfi npo"*lB, cnpaMoBaHrxHa 3a6e3ne9eHH, cotlian6Hoi BiAnoBiAHocri, AorphMyroql,4cb 6anaHcy 6i3Hec_eeeKr!4BHocri ra
coqiafl bHol niArpl4[4(fi npaqiBHl4kiB niAnp[eMcTB.

L5"!T!:lf::y-y !eHrpi 
ra Ha nianpreMcrBax fpynq ceopMoBaHo crnbHy HR-(oMaHAy:nr<-Qaxr'qr AocKoHano po36rpaorbcr B ocoonuBocrqx 6isriecy. pooyr,riroiu ocranni rengexqti e HR-obnacr ra 3AarHr po3BfiBa rexHonorii iBnpoBaAxyBarh nparmx'a ynpaanirr.r, n"p"orrnor. u1oaianoBiaa,orb norpe6aM 6;3Hecy. HR-eaxiBqi rpvn, i".ii*a"reriy ;;;r;;,,i;r"o*oro piaH, 3anyqeHH,ra rrornbHocri nepcoHany niAnpxcMcrB;

l"l 
*i"p"?:TI:l-:,.^rryBalorb cBolo nphqerHicrb Ao AocirHeHHF crpareri,{Hhx rtinei Tpynrlz.r. I Hyq(tcTb pearyBaHHA _

HR-QyHlqiF fpynr,.rHy.tko pearye Ha 3[,tiH14 3oBHiu]Hboro cepeAoBxlJ.la, aAanryrcqu BrkoprlcroByBaHjrexHo,lorit ra BHyrpiuJHi npoqecu BiAnoBiAHo Ao c[ryaqii;
rHyL{(crb A03B0116 oneparxBHo BiAnoBrAarfi Ha Bl4(nl4kl,, 36epiralo,]14 opioHTaqip Ha peani3aqio(aApoBoi nonir[{n fpynn.
2.4. npo3opicrb npoqeciB -
BiAoMocri npo Bci npoqech ynpaBritiHF_nep-coxanoM Tpynx, (plrepii HaiMy, npocyBaHHr, cpopMyBaHHecucre{,n orrJraru npaqi e 3po3yMinrMx, BiAkpurrur 4ar nepcolary, Hn_6#eiji", iepi"rr,{i;r;;;;;3aqrKaBneHrlx rpyn.
Bigxpraricrs ra nposopicib iH+opMaqi-r npxcKoproe iHeopMaqiiHrfi o6MiH, +opMye HaairHi MexaHi3M,
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(a
KC'EA^IIbCbKA

KOHTpOnlo Ta ynpaEniHHn.

2.5. Po3yMHa craHAaprx3aqi, -
*nroqoai npoqecfi ynpaaninn" nepconalou craHAapn 3oBaHiTa BlKoHylorbca 3a eallHorc MeroAororierc

ra niAnpueucreai ipynt oa nanexocri AoqirrbHocri Anff 6i3Hecy. niAnp[etvtCTBaM Ant 3a6e3neqeHHF

rHyLrKocTi HaAaeTbcc caMocriliHicrb lJ.loAo BnpiueHHt oneparuBHlx n'TaHb 3 nepcoHany'

HR-saxieqi Ha niAnpr€McrBax BpaxoBylorb cneq[+iKy (oHKperHoro afil,By ra cBoesacHo npl4iMaPTb

Heo6xiAHi piueHHF B nl4TaHHex ynpaBriHHt nepcoHanoM, qo cnpxF€ AocFTHeHHP qinefi niAnpxoMcrBa,

ipyHryrcqucb Ha cAllHxx AnF fpynI niAxoAax ra np[Hl]unax ynpaBnisHF nepcoHanoM

2-6- BiAnoBiAarbHicrb ra noBHoBaxeHHE Ha Micqrx -
y fpyni +opMyerbcff crcreMa ynpaBniHHa 3 MiHiManbHlM qLcrloM i€papxi'lHHx piBHiB' u]o BYMarae

,a,qineH1, npjqierr*ie Heo6xiAi!,rrrr11 noBHoBaxeHHarltu ra Buco*oro piBHa BianoBiAanbHocri 3 -lxHboro

6o*y;
cuderaa ynpaanirxF Tpyn!4 3a6e3ne']ye eir(ri po3noAin BiAnoBiaarbHocri 3a npoqecM Mix

BrKoHaBqrMu ra ,.iiTxe po3ylriHHf, KoxHl/tM cBoix 3aBAaHb.

3. PONI B ChCTEMI YNPABIIIHHf NEPCOHAIIOM

3.1. Ponb KepiBHtrqraa B ynpaarliHHi nepcoHanoM -
Po6ora 3 nepcoHanoM e npiop,lTerH!4M 3aBAaHHrM KoxHoro KepiBH,1Ka Tpynx'

KepiBHvK[ niApo3ainiB 6epyrb aruBHy y']acrb y nphrH8rri KaApoB]rx piuJeHb ra rpaHcnpprb qi

ycraHoBxl, cBoiM niAnernrlM.

ilenapr"rerr ynp""niHHF nepcoHaroM 3a6e3ne'lyo rcpiBHt4KiB Heo6xiAHuM iHcrpyMeHrapieM (clrcreM!4

(oMnereHqii,craHAapr!4npo$ecifiHoiottiHKrl,KrllogoBino(a3Hl4xleoefi[BHocri,HaBL]aHHaHaBrqxaM
npoBeaeHHF oLliHKl4 Ta pGBl4TKy niAnernlx roqo).
Kepienraxra n iAn praer,acra 'ra niriini repiaunxx BiAnoBiaapTb 3a noBHy ra ,KicHy peani3aqito HR-npoqeciB

,i'ai"ro"yrirrtq HR-iHcrpyMeHriB y cBoix niapo3ainax y Mexax npoqeciB HaiMy, l'Ltopi'{Hoi oLliH(x,

po3BrrTry nepcoHany rol.l.lo.

3.2. OcHoBHi 3aaari xepiBHl.ixa B ynpaBrliHHi nepcoHanoM -

KaApoBa noniTrKa

po6orr niAnerrtl,4x, Ha niAcraBi FKo..l BiA6yBa€TbcF

KoMnereHqii npaqiBHuKa npl4iMaerbcq
3anponoHoBaHoi Ko[,!neHcaqii, Kap'€pHoro

- +opMyBaHHf, cxnbHoi KoMaH,qu y KoxHot!4y nlApfiAlnl;
- rpaHcncqit ra nocraHoB(a qinei;
- oLtiHKa nepcoHany;
- po3BxroK nepcoHany;
- niAepcrBo-
3.2.1. OopMyBaHHa cl,lrlbHoi (oMaHAx y (oxHoMy niApo3Aini -
KepiBHlaK Hece iHA!,rBiAyanbHy BiAnoBiAanbHicrb 3a f,Kicrb (oMaHax y cBoeMy niApo3Aini' KepiBHxKt4 Bcix

piBHiB noBrHHi sAificnoearla aKrlBHi Aii Ant nocxneHHt cBoei (oMaHAvl, 36inbuJeHHF KaApoBoro

noreHqiany niAnpueMcrBa ra nhpo3Ainy.
fepiexr,1x 

"ignoeigae 
sa yrpuuanna qiniux .tneHiB cBoei KoMaHAI, HaAa111.ll, iM MoruBaqiiHiTa Kap'epHi

MOXnIBOCTi.
KepiBH,IK BiAnoBiAae 3a niA-rp[Mxy iMiAxq po6oroAaBqF BcepeA,Hi niAnpueMclBa ra 3a fioro Me'<aMr'

KepiBHrr( y cniBnpaqi 3 niApo3AinoM nepcoHany 3a6e3neqye HarBHicrb nepcneKrllBHl4x (aHAllAarlB Ha

rnrovoai no:raqii He nt4LlJe y cBoeMy niApo3Aini, a li 3aranoM no fpyni' y roMy ''ll4cni - 3a paxyHoK

nocrifHoro nouJyrry Ta 3arlyqeHHq HarKpaqrx KaHAuAariB Ha plHlq.
3 2.2 TpaHcntqia ra nocraHoBKa qinei -
KepieHrxl,l LiAnoeiAaprb 3a rpaHcnFqirc ra nocraHoBKy qinei niAnernlaM (FK Knlo\toBi noKa3Hl4Kl4

e$eKfllBHocri (KnE), rax i iHArBiAyarbHxx qinei), KoHrponb ix AocFrHeHHa- KepiBHllK!4 MorxBylorb

nianerj]|4x Ha aocarHeHHF 3aaaHoro piBHg pe3ynbTaThBHocTi Ta niaBl4u4eHHa eQefitiBHocTi po6oT[.

3-2-3- OqiHxa nepcoHany -
KepiBHr,lKr, 3AiicHlotorb perynFpHy oLtiHKy pe3ynbrariB
ix AxSepeHqiaqit.
3anexHo BiA piBHt pe3ynbrarrBBocri Ta piBHc po3Bt4TXy

piuJerHF uloAo BKIIroqeHHF Ao xaApoBoro pe3ep8y, po3[ripy

npocyBaHH9.
Kepiinrrh npoEoAcrb oqiHKy KaHAxAa'riB no KoMnereHL{iFM ra npoQeciiHl4M tKocrtlM' sHaHHaM ra
HaBrqKaM Ha e.ani nig6opy ra 3AiicHlotorb BiA6ip Kpaq,1x KaHA,AariB Ha BiAKp'ri BaxaHcii y cBooMy
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(a
KOBA'IbCbKA

nhpo3Airi.
3.2.4. Po3Brro( nepcoHary -
KepiBHxK BiAnoBhae 3a po3arro( cBoix npaqiBHndB.
KepiBHxKu 6epyrb afixBHy y.{acrb y sopMysaHHiTa peani3aqii iHAlBiayanbHxx rl,laHra po3Br,rrKy cBoiinlAnernl,tx.
KepiBH[Kt BonoAilorb HaB!!'{xaMr HacraBHn[Ba ra oco6[sro oepyrb y.{acrb y po3BlTtq HacrynHlKiB
Ha knrc,{oBi no3fiqii y cBo€My niApo3Airt.
KepiBHxx[ BiAnoBiAaorb i 3a BnacHxi po3Bl,!ToK.
KeIiBHrkta cflpnrrcTb poraqii cBoix niAnerrlx rK y Mexax niAnpleMcrB, Tax i 3aranoM no fpyni.3.2.5. IliAepcrBo -
Brqe rcpiBHxtlrBo ,{e*ae Bh KoxHoro xepiBH{(a nporBy iHAtlBiAyanbHoto (cmoc(BHo aracHoeo xumm,
'au dieDbHocmi epynu\ niaepcrBa, u{o aonoMoxe y AocarHeHHi er,rcoxl4x 6isxec-perynbraraB, aKrxBHoiyqacri y rpaHcraqii ra BnpoBaA)GHHi Kopnoparuiux qixxocrei fpynx y c;;;My niApeAini.

4. KJltor{oBt HAnptMKl4 poEoTh 3 nEpcoHAflOM TA ixHt qtJlt

4-1. 3a6eueverxr nepcoxanou _
cBoeqacHe 3a6e3neqeHHa Heo6xiAHxM An, B!.tpiuJeHH, 6i3Hec_3aBAaHb fpynx nepcoHanoM HeooxiAHoi(BariSiKaLlii.
BiAnoBiAHicrb npo$eciiHrax xapafiep14c1.4K HarHrroro repcoHany 3aAaHt,lM KprrepirM.4.2. KaApoBe aAMiHicrpyBaHHr -
:16"."""T:l-ry,]lrMaHH, Br4Mor rpyAoBoro 3axoHoAaBcrBa yKpaiHli ra BHyrpiLUHix npoqeAyp..l.r upraHt3aqtrHe dnaHyBaHHr _
3a6e3ne!e-HHF eOeKT BBocri ynpaBniHcbKr4x npoqeciB Ta niATpxMKa (nloqoBl4x nepeBar fpynt4_
4 4 Mortsaqiq ra BHHaropoAa -
3abe3neLteHH, HaqireHocTi nepcoHany Ha arcot(y pe3yrbTarrBHicrb Ta eoeorBHicTb po6or!4, U.locnprFe AocrrHeHHrc 6i3Hec-L{inei fpynl,,t (KoBanbcbKa>.
Po3po6(a ra BnpoBaAxeHHt cl4creM, KoMneHcaqiti Ta ninbr, chcreM crl4MynloBaHHc, ulo e
KoHxypeHTHocnpoMoxHt4Ml,4 Ta cnpuqlorb AocqrHeHHlo cTpareri.tH14x qine,
ErAnoBtAHtcrb KoMneHcaqii Ta ninbr kopnopar4BHii crparerii Ta HopMaM TpyAoBoro 3aKoHoAaBcTBa.4.5. YnpaBniHHq e+eKuBHicno -
OopMyBaHH, craHAapriB AirnbHocrira noBeAiH(x (epiBHr(iB ra npaqiBHl4KiB Tpynr;
3a6e3ne9eHH, npoqecy KacGAyBaHHF a6o AeKoMno3laqii qinen fpynr,r e irfueiayaauni qiniAiFrbHocri
ra KflE npaqiBHi,iKiB ra KepiBHtlKiB;
Bh3Ha.reHHs norpe6 y HaB.iaHHi Ta po3El4rKy nepcoHany:
3aoe3neqeHHr ecpekrIEHocTi Bcix iHUJxx npoqeci8 HR SyH(qii.4.6. Hag.laxxq ra po3Bltrox -
3a6e3ne.leHH, cxcreMHoro, e$eKrxBHoro po3BxrKy npaqiBHx(iB 3a KIp,{oBrMl4 Anr fpynh(oMnereHqi'Mu, +opMyBaHHr Heo6xiAHt4x HaBuqoK Ta 3HaHb, u]o norpi6FliAnF e+eKn/Eroro Er*onai*nocraBneHlx 3aBAaHb. a raKox 3a6e3ne..teHH, eopMyBaHHF Ta po3Bt rtry (aApoBoro pe3epEy.4.7. KopnoparrBHa xynbrypa ra coqiansxa norrirx(a _
crBopeHHa oco6IIBoro KniMary B Tpyni An, nonerrleHH, peani3aqti Bcix tHu]qx npoqeciB ynpaBniHH,

llpl3l?lll:3 lrjlx SopMyeaHH, ,ronrlbBocri nepcoHany, 3a6e3neqeHH, npraea6nraaocii ipynu nxpoooroAaBqr ra \rrpl,MaHHq e+efihBHux npaurBHhKiB.

5. 3AEE3NEqEHHf, NEPCOHAIIOM

5.1. Krp.loBinpoqec[ 3a6e3ne_,{eHH, nepcoHaroM niAnplcMcra fpynn _
OopMyBaHHF npuBa6rruBoro iMiA)<y poboroAaBqr;
BiA6ip ra HatiM repcoHany,
O,_qiHKa noreHqiany cniBpo6iTHlrKiB Ta eopMyBaHHF KaApoBoro pe3epBy;
YnpaBnjHHF nnl4HHicrrc Ta MiDaqielo.
5.2. CrcreMa niA6opy nepcoHary fpynx _
HatltneHa Ha nocrirH!,!i nouJyr ra sanyrerxr:

Kaapoga noniruxa
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(a
K(fBATIb(bKA KaAPoBa nonirxKa

SaxiBr..liB i3 BticoKxM BHyrpiLlJHiM noreHqianoM Ane AoBrocrpoKoBoro po3BHTry BcepeAxHi fpynx - Ha

MacoBr flo3r4Llii,
BiAnoBiAanbHux ra HaqineHux Ha AoctrHeHHF pe3ynbrariB npaqiBHl'tKiB po6iTHl'l'{l4x cneqianbHocrc|,'

lTn - npo$ecioHaniB Ha KnloLloBi n03ht.lii,
nepcneKT!.rBHr4x KepiBH14KiB - Ha no3l,qii ,liHiiHoro piBHF.

5.3. OopMyBaHHa iuiAxy Kpaqoro po6oroAaBq.f, 8a p,HKy npaqi-
Fpyna nocriino poseuaaersCr, oHoBrllolorbca Bl4Moru Ao npo$ecioHani3My ra ynpaBniHcbK'x

x5irnererqi; nparliBHlrxiB. Llia 3aqixaBneHi B 3any']eHHi Hait(paqlx npaqiBHt4KiB 3 p'HKy npaqi ra
yrplMaHHi norotrHl4x, ro[,ty Mx niKnyeMct npo cBolo npxBa6ruBicrb .F( po6oroAaBqt ra 3pocraHHF

irpecruxxocri xnrovoarx 
' 
npo$ecii. Ent qboro +opMy€rbcs iMigx cra6inbHo-l KoMnaHii, ulo

po3BrBaeTbcF, opietroeauoit Ha HaBqaHHt, po3Bl4ToK i utBl4AKe xap'€pHe 3pocTaHHtl TanaHoBl4Tl4x i

Haf 6inbu e$efi hBHxx nPaqiBHl,lrdB.

5.4. BHyrpiurHii Pl.rHox npaqi -
OopMy€Mo exyrpiunin priHoK npaqi qepe3 BhKop[craHHa iHcrpyMeHriB ra npaxtl4t<, lllo crl'IMynlolorb

poraqip Hai6inbuJ e$eKrhBHlx npaqiBHl4ldB Mix niAnpreMcrBaMV.
ilou.tyx xaHAuAaria Ha BaxaHTHi nocaA[ noL]xHaeTbcg 3 npogeAeHHfi BHyTpiLUHboro KoHKypcy cepeA

npaqienraxia Fpynra lrKu.lo iHsopMaqit npo Ba(aHcirc He s xoHSiaeHqiiHoP)'
5.5. noBH[]i cneKrp oqiHo'{Hrx rexHororii -
TlparHeMo 3any.raru ra 

"ig6upat, 
Hafxpaul!4x npoQecioHaniB 3 pl,1HKy npaqi, y 3B'a3Ky 3 !!aM afixBHo

po3BrBaeMo npaKTrlKu oqiHK!4 nepcoHany.
S"nexHo 

"ig 
3aBAaHHF Ta xa-reiopii nepconaay i3 ulpo(oro cneKlpy HarBHxx npaKr[K o6flpaprbca

onrxMarbHi iHcrpyMeHT[ oqiHM KaHArAariB.
5.6. nocriiHe 3any,reHHa MonoArx ranaHriB 3 prHl(y -
Peani3aqi9nporpaM,cnpqMoBaHrxHa3aryqeHHFnepcnefi,BHofMonoAiHaBciKrrcqoBino3{ui-l
He3anexHo Era HaFBHoCri BiAKpl,lTl4X BaKaHCi .

3a paxyHo( nouyxy ra 3anyLleHH, TanaHoBl'IT'tx KaHA'AariB perynBpHo oHoBnloerbcF (oMaHAa

cniBpo6irHttdB Tpynl,1.

57 Kap'epHe npocyBaHHq Kpaqxx npaqiBHxxiB Ta yAoc(oHaneHHa crcreMx po6orlr 3

xaapoBrM pe3ePBOM -
nii,ini r"pi"rni, ra HR npoeoacrb aKT[BHxi noulyx nepcneKT]lBHl4x npaqiBHuKiB ycepeArHi

niAnpreMcra.
Ocnoani xpurepii ei46opy Ao KaApoBoro pe3epBy - xoMnereHTHicrb ra pe3ynbraruBHlcrb

Po3Br4ToK xaApoBoro pe3epBy 3AircHrcerbct FK 3 AoIloMorolo qinecnpFMoBaHoro HaBqaHHe pe3epalcrlB'

Tax i 3a AonoMorop po3BlBaPLlrx npu3Hat]eHb/ poraqilr. lH+opMaqi' npo KaApoBl'li p$epB npo3opa ra

aocTynHa.
npu3Ha.leHHr Ha (epiBHi no3[Llii 3AiicHlolorbcr 3 (aApoBoro pe3epBy.

5.8. ynpaBniHH, n,lrHHicrlo ra Mirpaqiep cniBpo6iTHx[iB -
Kepianraxu nignpraeucrB fpynI Ta HR npuAinircrb oco6fl,1By yBary peari3aqii nporpaM, cnpaMoBaHl,!x

Ha ynpaaniHHF nnl4HHiclo nepcorany ra yrpllMaHHiM BlrcoKonoreHqiiHxx npaqiBH'lKiB'

f'lo'fpyni eeAerscr MoHiTopxHr 3BiabHeHb, aHani3yrorbca reHAeHqi-l ra npxql,rHu nnuHHocri nepcoHa']y'

a raxox 36upaerbcs crarrcr[xa BiA'i3Ay npaqiBHlrKiB.

6. KAAPOBE AAMIHICTPYBAHH'

KrrcqoBi npoqecn (aApoBoro o6niKy nepcoHany -
yKnaAaHHF TpyAoBhx aoroBopiB npl/ nphfioMi npaqiBHl4(iB Ha niAnp,eMcrBa fpynx;
Aaanraqi, HoBt4x npaqiBHt KiB;

O+opMreHHq nepeBeAeHb npaqiBHrKiBi
ninbroBe 3a6e3neqeHHF;
HaaaHHq piBHttx Mo}<nrBocrei Ta rapaHTii 3ano6iraHHa HacrmbcrBy;

E+errxBHe BxBinbHeHHt nePcoHary.
6.'1.'1. Yl(naAaHHf, TPYAoBxx AoroBopia -
np}l npx[oMi Ha po6ory npaqiBBl4K yKnaAae rpyAoBrfi AoroBip - yroAy, 3a Fxolo 3o6oB't3yerbci
BlrKoHyBarx po6oiy, enlraueny qieto yroaoro, 3 aorphMaHHFM npaBun BHyrpitllHboro rpyAoBoro

poano'pra*V '" ni4npreucreo' oo6oa'esyerucn BunnaqyBar[ npalliBHl,lKoBi 3apo6iTHy nnary i
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3a6e3nellyBaru yMoBh npaqi, Heo6xiAHi An,
npaqrc ra qierc yroAoto.
YKna,qeHHe rpyAoBoro AoroBopy
npaqiBHtlKa Ha po6oTy.
lHOopMaql, rqoAo yKnaAeHHF
npaqiBHrKa.

KaApoBa noniTxKa

BqKOHaHHF pO6OTr4, u]o nepeA6ageHi 3aKOHOAaBCTEOM npO

npl,l yMaAeHHi TpyAoBoro AoroBopy rpoMaAFHrrH 3o6oB'r3aHxi HaAaru AoKyMeHnr, Bx3HaqeH, qrHHr4M
TpyAoBrM 3akoHoAaBcTBOM.
6.1.2- E+eKrxBHa aAanraqis HoBxx npaqiBHr(iB _
E+efixBHa aAanraLliF HoBaq(iB Ao3aonse LrjBuArlte noqarr orpt4MyBar[ BtAAaqy ra cxopoqyBar[TpaaMaTI3M.
BiAnoBiaanEHicrb 3a arqanraqjlo HoBoro cniBpo6irHh(a Hece 6e3nocepeAHii kepiBHr4K. ['riapo3Ain.4 nopo6ori 3 n-epcoHanoM 3a6e3neqyprb npoxoaxeHH, ooor,""*o"ri npJr6, n,aroao"*r, Meroaonorjto,naxer Heo6xiAHoi iH+opMaqii Ana HoBoro npaqiBH!4Ka ra 3AiicHtoorJrJri-pr". 

"g"nraqii 
HoBa.l B.6.1.3. nirbroBe 3a6e3neleHHa repcoHany _

36epexeHHF Ta AorprMaHH, ninbr, rapaHToaaHrx quHHt4M 3a(oHoAaBcrBoM.
Po3po6Ka ra HaAaHHe 6inbLt,l npxea6n!4Br,1x coqianbHux Moxnta"oi.,; r" nirio1- 

""orM 
po6irHuKaM ninbry nopiBHFHHi 3 iHuJxMl.1 po6oToAaaurMr.

36epexeHHr (oHrypeHTocnpoMoxHocri iHAl,,rBiAyafl bHxx na(eriB ninbr I (oMneHcaqrrr.6.1.4 Hagaxla piaxrx uoxll,rBocrei _

L"_,i L?11:lr*l i"Aarcrbcr piEHi Mox{n!4Bocri. BrrxoAr,. 4 3 ixHrx npo+eciiHr4x ,kocreir He3anexHo
ll.?l*I_!Ir_t, HaqroHanbHocri. Oi3u,rHrx oco6nuBocreii. BipocnoaiAaHH, ra noniru,.tHlax norrrArB.
HrBHa onnara npaqt xrHo( i qonoBi(iB npl4 oAHaKoEifi KBani$ikaqii Ta oAHakoBt4x yMoBax npaLli.

!^":rylylry:: Axc(pr,lr,iiHaqii 3a pacoBoro,, raqioranuxoro, ren4Jproo, ,o""olo, penirir;Hop ranonrrrlqHolo nprlHaflexHic,o, couianbHxwt iMaiHoErM crarycoM, Saxona, r.,ricqera npoxrBaHH, Tou.lo.CTBopeHH, po6o,{oi arMocoepla, qo Ao3BonFo 
_ 

(oxHouy_ npaqianraxy si4vyearra ce6e 3axut4eH,1M ipeari3yBar cBt!4 npo$ecirHlti i rBop.t!4i noreHqiafl.
6.1.5. fapaHrii 3ano6iraHH, HaclnbcrBy 3a reHAepHoto o3HaKop ra iHulxx AoMaraHB _Bx|4Trr 3axoAiB t{oAo yHeMoxn[BneHH! ra 3axrcTy BiA nporBiB Hac[nbcrBa y 6yAb_r(ii +opMiSr3hqHoro. nchxonori,]Horo ra ceKcyanbHoro Hachfl bcrBa ra AoMaraHb.
yL^r:i111"i? Ao *Barr. ronepaHrHocri ra niArprrMKu cepeA koneKrhBy.
v Hac HeAonycl4Me ahKoprrcraHHr axTFttoI, HachnbHl4qbKoi ra npr,rr,,rycosti npaqi y 6ygb_eKii +opMi.HeAonycl4Mo craBuMocb Ao 6yAb-eKax npoa"i" ,acrnucr"a, 

"-ro.,j"r, OV"i*, nolpo3u, 6i3qqHi a6oflcfixonori,rHi, l4cK Ta iHL!i +opMta HactanbHu-qE(oi noBeAiHrc4 y rouy vucni il rer.r4epaoro 03HaKorc.y Hac icHye 3a6opoHa Ha KopynqifiHiaii, npaqiaurxu so6oa,rsyrorscr re a4iiiroaaru 6yab_F(i nrarexi,noAapyHK{ a60 iHLuiAi-r no BiaHolueHH,o,qO npaqi'HxdB, naprnepia, nocfroerax ocro a-60 inLrrax rperixoci6 3 MeTop Bnft1By Ha Hrx B Mexax rpyAoBtrx BiAHocl4H.
M14 HaAaoMo MomuBicrt, aciu cniept6irxrarau r*orir*o noBiAoMnrrx npo 6yAb-rKi axnaAKhHac[r1bcrBa. AoMaraHb. KopynqifiHrx Aili Toulo vepeo rauy flirflo 4oaipr.
KrorM Toro, Mx 3a6e3neqyeMo Aocryn Ao nposecirHo-r niATpl4MKl,4 

'Ta (oHcynbraqilt 4n! Tux, xrocTr4(HyBC' 3 qUMl/4 Et4(Jrl4KaM!4.
6.1.6. ESeKrxBHe BHBinbHeHH, nepcoHary _
npo3opa cr4creMa oqiHk[ e$eKrxBHoc]i 

_cbopMye po3yMiHH, npaqiBHliKaM[ cBoi.x iHAl4BiAyanEHrxaocrrHeHb uloao crpareriqHl,lx qineri rpynx, u]o cnpqre npl,liHFTnO nepcoHanoM cr4creMho6/pyHroBaHoro E14BinbHeHHc
F-cHicrb apryMeHTaqii 3BinbHeHb. AorphMaHHF Bt4Mor ql,lHHoro 3a(oHoAaEcrBa.
KeprBHr,lK' 3anylreHi ao npoqecy, TpaHcrrororb niAnernri/r Br4MOfl,4 lO e$errueuocri, (oHTponprcrb
AocFrHeHHq BcraHoEneHxx qinei.

7. OP|AHt3AqtrHE nnAHyBAHHe

ll OcHoBHi HanpeM, opraHballiriHoro nnaHyBaHHe _
nnaHyEaHHF '.r4CerbHocri nepcoHany 3,qilicnrcersca y eignoei4rocriao Br,rpo6Hr.{xx nflaHtB. 6eHqMapoK:eopMyBaHHr.opraHisaqiiHoi crpyrfiypx, qo ai4noarfiae onepaqll"if 

"ofii"iipynr,aBroMara3aqic npoqeciB ynpaBniHH, nepcoHanoM_

oQopMnqerbc, Haxa3oM KepiBHrKa niAnpueMcrBa npo 3apaxyBaHH,

rpyAoBoro AoroBopy HaAaerbci Ao opraHiB EnCy Ao noLtarxy po6orr4
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7.2. flnarysanxr rncenuxocri y nigpo3Ainax -
EorprMaHHF 6anaHcy 6r3Hec-e$efi[BHocri Ta coqianbHoi BiAnoBiAanbHocri nepeA cBo-tMl'1

npaqiBHhKaMr, onrrMi3yto.rI qucenbHicrb ra al4BtnbHtloL] nepcoHan.

Br,rxopucranHF MeroArrKl, crpareriqHoro nnaHyBaHHq nepcoHany, ulo Ao3BorlFe 8x3Ha'{ar[ Ae+iqlaT Ta

HaAnuLlJo( nepcoHany 3a ulrcLtoBriMta npo+ecirMrl y AoBrocrpo(oBii nepcneKrxBi 3 ypaxyBaHHtM

nnaHoBaHoi MoAepHi3aqii ra p€BUrry Brlpo6HxL{rBa.

OnepaqiiHa norpeoa B nepcoHani Ha norosHui nepioA Blr3Haqaerbca Ha niAcraBi 6i3Hec-noKa3H'KiB,

nnaHiB npoAa)q ra 3aBaHTaxeHHs niAnprl€McrB.
PeryrFpHr4fi MoHiropuHr (paqnx npaKTllK (BKnpqatoql4 36ip HR-6eHqMapo(), qo e

npIiHsrri opraHi3aqif Hxx piuJeHb.
opi6HT14por'/t npu

7 .4.

niABxuleHHr e+exrxBHocri opraHi3aqiiHxx crpykryp -
Tpyna KoBanbcbKa crpyfiypo8aHa y HaqioHarbl-llri BeprhKanbHo iHrerpoaaHxi 6yAiBerlbHui 6i3Hec,
qrr1fi irae Al,aisioHanbHo - (Ant npoAyfioBlrx HanptMdB) MarprvHy (4nt OyHxLlioHanbHux HanprM(iB)

opraHi3aqiiHy crpyKrypy i3 KopnoparlaBHrM qeHrpoM, u]o BiAnoBiAae 3a peani3aqito crparerii fpynu
7.3.1. Kopnoparuarlati qeHTp Blrcrynao B poni MeroAonoriqHoro ra koHTporrorcqoro qeHTpy fpynl4,

OopMye, 3arBepA)irye craHAapr[ AiarbHocri 3a BciMa HanpFMI fpynh, KoHTponrce -rx Bl'(oHaBH''

iepEiini QyHrqii qeH'rpani3yrorbcr y niAnp!4eMcrBa (BHyrpiuHi niAprAH!4Ku), ulo HaAalorb yHiBepcanbHi

nocnyrr eci, niAnpreMcrBaM Tpynh i3 onrfiManbH[Ml4 Blrrparal\rl4 Ta BrlKoplrcraHHFM pecypciB (lT,

Eyxranrepir, Oa6pl,(a nnarexia, MapxerhHroBi nocnyr[, 6e3nexa, ITU).
7.3.2. AlrBi3ioB e qeHrpoM QopMyBaHHr npr6yrKy, noeAHye Bupo6Hr']i afil4Bh 3 noAi6H[i'14

ranpruxarau eupoonuqrBa npoAyKtlii Ta B!'aAaM!a AirnbHocri. AuBi3ioH 3AiicH|oe ynpaBniHHe Al'nbHicrlo
Ar!Bi3ioHy ra BonoAio niAnptaeMcrBaMx At4Bi3ioHy
7.3.3. nianpueMcrBa ArBi3ioHy 3a6e3ne..lylorb Bl4KoHaHHt

BrlKoplrcraHHt B!.apo6Hh.rxx noryxHocrei, onruManbHicrb
Kopnopar}lBHrx craH,qapriB.
7.3.4. CerMeHT Po3Bt nry 6i3Hecy noeAHyo HanprMKl, AitnbHocri
HanprMKiB 5i3Hecy, npoeKryBaHHrM ra 6yAiBHrqrBoM npoMucnoBux

AyrcopcnHr (BHyrpiur Hiii) -

nnary erpo6ruqraa, e$eKrliBHe
eupo6ruvux Burpar, Aorpt4MaHHt

fpynx 3 nouyKy HoBrlx arruBiB ra
06 eKriB, a ra(ox iHrerpaqii HoBt x

al(Tl,lBiB ([r&A).
7.3.5. OpraHi3aqifHa crpyKrypa Tpyn, niArpl4Myc crparerito ra npioprlTer[ po3BurKy fpynh ra
cnphre niABxqeHHlo e+eKrxBHocri fpynh,repe3 36inbuleHHa rHyqxocri Ta a,qanr[8Hocri, on lMi3aqirc

Bhr(opxcraHHff pecypciB, FroAxeHicrb, uJBl,lAKicrb ra FKicrb npriHtl-rs piujeHb:

fHv'ticmb ma adanmueHicmd KoxHl,fi EuBi3ioH BeAe onepaqiiHy AiFnbHicrb aBToHoMHo' uJB,1A(o

prarye ia 3MiH14; xopnoparrBHtai qeHrp 3a6e3neqye 36anaHcoBaHicrb Mix +yHKqioHarlbHt,tMt4
HanprMKaMr4, r.rlo cnpxre e$eKrrBHii KoopArHaqii ra iHrerpaqii Mix HlrMh

OnmuManbHe euKopucmalHg pecypcie: crpyfiypa Ao3Bonae e+eKrrlBHo Bl4xopl4croByBarl4 3ararbHi

pecypc, ra (paule KoopAt4HyBar ix po3noAin Mix pi3Hl4M!1 niApo3AinaM[ Moxn[Bicrb cninbHoro

Bt4Kop!{craHHff pecypciB cnprse eKoHoMi-t [4acuJTa6y ra onruMi3aqii Bt4Tpar.

CnpoweHHg npui]emmg DiweHE AhBi3ioH[ Ta afinBx MaPTb cBo-l l]ini ra 3aBAaHHa, ulo Ao3Bonffe iM

nprilaa pire"xn, opieHroBaHi Ha AocFrHeHH, (oH(perHrlx qiflei, 6e3 Heo6xiaHocri nocrifiHo-l

KoopauHaLlii 3 KopnoparlBHxM qeHTpoM. B roi xe qac cneqiani3oBaHi ra BxcoKonpo$ecirHi QyHKLlii
npxfiMaErb piLleBHt B cBo..ti cQepi (oMnereHqii, He 3any'{aloql,1 Al4Bi3ioHl, Ta niAnpueMcrBa.

i4i(biKoeaHiamb ma 3acmocvBaH4g KDawux ipaKmuK crpyKrypa cr Mynloe 3MiuJyBaHHt iAei, AocBlay
ra xpaqrax npaKruK t\rix pi3Hl4Mx atlBi3ioHaMu ra SyH(qioHanbHr'lMl4 niapo3ainaM Ans niaBl,qeHHt
eoerrnBHocri HacKpi3Hrx npoqeciB. An, nokpaqeHHr npoAyKrlB ra nocnyr.
7.3.6. Onl4c opraHi3aqifHoi apxirefiyp[ Mae c[creMHui xaparrep:
Hac(pi3Hi no SyHK..lisM ra no ALlBi3ioHaM onucl4 opraHi3aqiliHl,lx crpyKryp, MarpxLli po3noAiny

eianoeiaanuHocri rpaHcntolorbct y Kararlo MoAerbHl4x nocaA, nonoxeHH, npo niApo3ain[, nocaAoBi

iHcrpyrqii ra iHL!i pernaMeHryto,ri Ao(yMeHru;
HacKpi3Ha yHi+iKaqis crpyfiypHxx oAl,lHnllb ra nocaA nplBoAl4Tb 3Micr, Ha3Br1 oAHaKoBl,1x nocaA Ao
oAl4Hoi SopMt4, cr4creMh, Lqo cnp[to noKpau]eHHlo KepoBaHocriTa e$eKrrBHocril

+opMani3al{iq ra perraMeHraqis - SiKcaqis iH+opMaqi-l y +opMarli3oBaHoMy Bl4Ai 3a BcraHoBneH14M,l

npaBrnaMrl Ta nopaAKoM.

3a Mo)roglBocri BrBeAeHHt Ha ayrcopchHr ycix HenpoQinbHxx +yHKLlii, Aoctrao'ru crpyKryp'
ynpaBniHHs sHyrpituHiMu SyH(qieM[ niAnpreMcrB y nopiBHFHHiAo Kpau{xx npaKTrl(.
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B.paxyaaHHs cryneHrc pogBltrtry p{HKy noffyr ra MoxnlBicrb nocraqarbHl4(B Ha.qarr (pauui cepBic,
Hlx 3apa3.
7.5. ABroMarx3aqiq npoqeciB HR -
Ao3BonFe niABlu{[n4 npo3opicrb npoqeciB ynpaBniHHfi nepcoHanoM,
cBo€qacHo pearyBarr Ha Bl4H14kHeHHt pl43l4(iB ra niAB[u]yBarrl e+erflrBHicr6 HR_npoqeciB;

I.y_119ry:""I 3a AonoMororc nepeBeAeHH, Lracr[Hr4 3 nrx na o6po6ry Ao €Ar4Horo qeHrpy
oocnyroByBaHHF.
BeAeHHf, perynFpHoro MoHiTopxHry Knrcqoa[x noxa3HuxiB e$eKrxBHocri AnF oqiHktr s(ocri pooorr,
BnpoBaIxyBaH!,rx HR-cxcreM, KoHTponp 6rcAxeriB Ta BiAcrexeHH, pt13l4KiB.

8. MOTr4BALlr9 TA BT4HATOPOAA

8.1. eAEHi npxHqrnx -

8.4 Crpyr(Typa AoxoAy -

lvlorx8aqiF cKnaAaerbc, 3 (oMnoHeHTiB MarepianbHoi Mor[Baqii (nocriiHa qacrlHa rpouJoBoi
BrlHaropoAl4, 3MiHBa qacrqHa rpollo8oi BrHaropoAr.l, coqianbHxi naKer), Aonnar 3a K3nfl yKpaiH, Ta
HeMaTepianbHoi tvroTrBaqit.
KepiBHrqrBo Blr3Ha,.tae oArHi npuHqrny ra ni,qxoAl4 Ao MorxBaqii nepcoHany_
KepiBHrrxx Bcix piBHiB BiAnoBiAarcTb 3a rpaHcncqirc, BnpoBaAxeHH, ra *o*rpon" 3aranbHlx npaBrn
chcTeMI MoTrBaqii nepcoHany.
KepiBH!r(aM BiABoAr4TbcF npoBiAHa porb y npoqeci Hei4aTepianbHoro cTt4MynrcBaHH, nepcoHary.8.2. 3oBHiuHr ra BHyrpiurHs cnpaaeMrBicrb -
flnn earyrerxa 3 phHKy npaqi Haikpautrx $axiBqiB HR eopMyo KoHKypeHTocnpoMoxHi BapiaHn
npono3rqii Ane pi3Hl,x xareropii nepcoHany, L4o 6aayrorsin ra nopiennnii nponoHoBaHoro
KOMneHoaqirHOrO naKeTy 3 p14H(oM.

nph +opMyEaHHi cl4creMq MorhBaqii fpyna Aorp[Myerbc, nprHqhniB 3oaHiujHboi i BHyrptuJHboi
cnpaBeAnuBocri Ta BiAnoBiAHocri onnarr4 npaqiocooucroMy BHecKy npaqiBHxKiB.
OopMyrcrbc, KoHKypeHrocnpoMoxHi npono3hqii, s6anaHcoeaxi- 3a napa[,4erpaM,, MarepianbHrx
(KoMneHcaqifiHlf ra coLliarbHxti naKer) Ta HeMalepianbHrx +arropiB MortBaqii (naavaura, pooerrox,
Kap'epHi nepcneKTlBl4, cra6inbHicr6) crocoeno pisuux xareropii nepcoHany.
9,3 Ar$epeHlliioBaHr& niAxiA Ao MorrBaqiira rpouroaoi anxaiopoglr _
PiBeHb AoxoAy npaqi8Hh(a BcraHoB'tocTbcs ria ocuoei crciera, rpefigie ra nopiar.rants 3 plrH(oM npaqiy.Iqy{4" pi3Hhx Kareropifi nepcoHaJry Br(opt4croByrorb pi3Hi orcreMu ynpaBniHH, e6erruanicrro:
MBO, KnE, crcreMa npeMipaaHHr rou]o.
l-le Ao.BonFe Ar+epeHqiioBaHo BpaxoByBaT, cnequsiKy poooTu Ta annuB (oMaHAHtlx ra
ir-rAl4BiAyanbHhx noKa3Hrr(iB Ha pe3y.Itbrar.

eAuHa Anr Bcix niApo3AiniB fpynh ra B!a3Haeaorbcr rpeiAoM npaqiBH14(a;
Po3Mip nocriiHotT 3MiHHoi qacr[Hti 36irbulyorbcr 3i 36iflbuJe;HrM rperAy, i, BiAnoBiAHo, 3pocraHHeM
BrAnoaiAanbHocri Ta BMaAy nocaA14 y kiHqeBi pe3ynbrar, 613Hecy.
E 3anexHocTt Bta Trlny 3MiHHOi LtaCrUHn. lI pO3Mip po3paxo8yeTbca nr % ei4 peoylurary airnbHocTi a6onponopqiiHo po3[4ipy or(naAy/ AoxoAy npaqtBHrKa.
Crpy(rypa AoxoIy npaqiBHt KiB niApo3AiniB, qo npoAalorb (Ta cynpoBoptryprb npoAaxi), opioHroBaHa
Ha plHox npaqi, cneLlrsiqHxi Anr aaHoi xareropii nepcorany i apaioaye oco6rl4eoCri 4innsrocri(niATprM(a BhcoKoi,]acrkl4 3MiHHoi ,.tacrrHx B 3alalbHoMy AoxoAi npaqiEr.{axa).
nocmiiHa ,!acmuHa auHaeopodu perynFpHo n"pernr4"iric, 

"rro,qFv,a 
i ;eoynsrarie MoHiTop[Hry

prrHKy npaui.
3MiHa oKnaAy BcepeAl4Hi Bun(l, rpefiAy 3anexrrb BtA oco6rcroi eeeKrqBHocri npaqtBHhKa.
l.lrana3oHr,1 al4nk!4 rperAy Bl43HaqarcTbcF chryaqi€rc puHKy npaqi y perioHr.
lLlopirHo BiA6yBaerbcr nnaHoBlri nepernrA nocaAoBLlx oknaAiB 3a pe3ynbraraMfi ot.liHt(,tpe3ynbTaT[EHocTi, oLliHKh 3a KoMneTeHqiFMl,t Ta oqiHx, reo6xigrocri in4eriaqii, Tt4M c:tMt4M
3MeHUrytoqta BlnKh 3apnnaT ycepeAxHioaHoro rperAy, gnr 3a6e3neqeHHF BHyTpiUJHbOi Cnpaae,qnraoiii
Ta Bruloro piBH, onnaT, npaqi e(FefihaHux npaqiBHhxjB.
3M|HHa 9acqluqa - Mor[Baqi, npaqiEHlrKa AnF AocrrHeHHs nocraBrreHot Merl, i ntABlrqeHHF
eOeKTuBHocTi AiFrrbHocTi.y fpyni Bt4nnaqytoTbca qoMicF,-]Hi, (BapranbHi ra qopigHi npeMii.
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SMiHHa qacl4Ha Bl4HaropoAtit 3atlex!4rb BiA AoctrHeHH, 3aAaHrx xp!'4repiiB pe3yflbrary (KnE ra

iHArlBiAyanbHnx qinei).
SMiHHa 'lacruHa Moxe 3anexaTl4 a( BiA oco6[crl4x
niApo3Airry, niAnp[eMcrBa ra fpyn,1).
8.5. CoqiarbHxi na(er -
CoqianbHui naxer - iHcrpyMeHT 3anyleHHt ra yrplMaHHE Kpaullx flpaqiBHiaKiB, iHcrpyMeHT niATpxMlu

iMiA){y pxHKy npaqira aapecHoi niArprlMKh npaqiBHulkiB.

CoL{ianbHfifi na(erAo3Bonie npaqiBHuKaM orpl'lMyBaU iHAl'lBiAyanbHy ra aKryanbHy Ant H,x coqlarlbHy

niATprrMxy, a niAnp[oMcrBaM ynpaBntrrl L.ll4Ml4 Bl{rparaM14.

6a3oBu, 3Micr coqiarbHoro naxera oaHaKoBrli Ha Bcix niAnpxeltcrBax, ane Moxqrrb aoAaBar]lcn
efl eMeHTu nal(era, afiyanbHi Ant xoHKperHoro niAnpleMcrBa.
O6car ra 6a3oBe ranoenerue coqiansBoro na(ery Mae Iqopi'lHlli l-lhKn ra 3arBepA)Kyerbc' piuJeHHFM

HR koMirery npx 3axrcri pigHoro 6loAxery. HanoBHeHHt Bt43HaLlaerbca rpeiAoM npaqiBH14Ka'

8.6. CrcreMa HeMarepiarbHo'i MornBaqi-t -

KaApoBa noniTrKa

pe3ynbrariB, raK i BiA rpyno8l,1x (pe3ynbrari8 po6oru

CxcreMa noKnfiKaHa niATprlMy8anl HaqineHicrb npalliBHl,ldB Ha pe3ynbrar, ay|(opxcroayerbc' y 
'l(ocri

Ai€Boro iHcrpyMeHTy yrpuMaHHa nepcoHary ra ynpaBniHHq notnbHicno nepcoHany.

Crcreua "-lo"ae',K SopMani3oBaHi nporpaMx, u.lo o6'egryoru yci niAnpheMcrBa fpyn!'l' raK i

HeSopMani3oBaHi +opMt4 MorliBaqii (iHAlrBiAyanbHi 3ycrpiei, peryn pFll,i 3BoporHl,!i 3B'r3o(,

HacraBHl4qrBo, HaBqaBHF, AeneryBaHHF noBHoBaxeHb, 3arlyqeHH, npaqiBHxKiB y npoqec nplaiHtTTn

ynpaBniHcbKl4x piLUeHb, HeSopManbHe cninKyBaHHa (epiBHlqrBa ra npaqiBHhKiB fpyn!'l)'
8.7.
- MoHiroprHr plHKy npaqi,
- aHarri3 3aAoBoneHocri nepcoHany pi3HrlMl,t iHcrpyMeHTaM,t MorxBaqii,
- MexaHi3M neperntAy nocriiHoi/ 3MiHHoi '{acTl/lHM onnaT!4 npaqi,
- nporpaMx yTprMaHHF KntoqoBoro nepcoHanyl
- npre'aoxa AoxoAy Ao iHAxBiAyanbHoi e$eKrlBHocri ra KoMnereHrHocri npaqiBByKa, nporpaM'1

HeMarepianbHoi MorlrBaqi-l,
- c,lnbHa Ta nplBa6nxBa KopnopaT,lBHa KynbTypa.

OcHoBHi iHcrpyMeHrx MorxBaqiiiHoJ noniTxxx -

9.1.

9. YNPAB'IIHHf EOEKTI4BHICTIO

CxcreMa oqiHx]{ nepcoHary -
C[creMa perynFpHoi oqiHK, 3acrocoByorbca eK Baxn[B i +afiop cruMynpBaHHF nepcoHany Ao
pocnrrernr cipareriqHxx tliflefi TpynI,t, a raKox t( e$eKrnBHl,'!i iHcrpyMeHT Ah+epeHqiaqii npaqiBHlKiB

3anexHo aiA ixHboi KoMnereHrHocTi Ta pe3ynbTaruBHocri.

CTaHAaprn e$efil,!BHocri/Kplarepii oqiHKI p03po6nrloTbca qeHTpar]i3oBaHo, 3 ypaxyBaHHaM cneqxSiKu

ixcrpyruerria ecraroaneHHa qinefi Arlt pi3Hux +yHKqioHanbHrlx HanptM(iB Aif,nbHocri ra rpeiAiB

3a OopMyBaHHt craHAapriB BiAnoBiAao AenapraMeHT ynpaBriHHa nepcoHanoM Kopnopar[BHoro
qeHrpy.
9.2. KoMnne(cHa oqiH(a e$efirBHocri nepcoHary -
qe qopiqHl,li npoqec oqiHioBaHHr pe3yrlbrariB ra e+eKrhBHocri npaqiBH!,tKiB.
y fpyni 3acroByerbcq Hl43Ka (plrepiiB uloAo peryntpHoi oqiHKl4 e$eKrl4BHocri nepcoHany:

Krroqoei noiarrlaxx e6eKrxBHocri (KnE) ra qini (KoMaHAHo-nepcoHanbHi; KinbKicHo-tldcHi;

crparerigHo-onepaqiiHi) BnKopt4croBylorbcF Art oqiHKx pe3ynbrarlBHocri npaqiBHlaxiB'

C[creMa qire, cnprMoBaHa Ha peani3aqito crparerigHl4x qinei fpyn14 ra BAocKoHaneHHt li onepaqiiHoi

AirrbHocri.'iiloaurro 
*o*n".r .,lii Ao3Bont€ nopiBHtru po6o.ly noBeAiHKy npaqiBHta(a 3i fiaHAapraMta noBeAiHKx

Ta nposecirHxMu HaB!4tlKaM14 Ta aMiHHrMh, onlcaHr!Ml4 y (opnoparrBHii MoAerli KoMnereHqii fpynx,
To6ro 3acroByerbcF Ant olliHKl4 (oMnereHTHocri npaqiaHlKa ra nocraHoBxl4 ioMy iHA,lBiAyanbHl,x qine'
p03BxTrry.
9.3. npxHtunx po3paxyHxy niAcyM(oBoi gqiHxx npaqiBslKa -
KepiBHi.rK po3paxoBye niAcyMxoBy eQeKr[BHicrb npaqiBHrKa 3a oqiHo'rHl,li nepioA.

BoHa cKnaAaerbcF 3 oqiH(l,l pe3ynbrariB po6oru ra (oMnereHqii.

Pe3ynbraru or.liHK, o ocHoBoro +opMyBaHHt peiTlHry npaqiBH[KiB, y a(oMy ix
oco6l,croi eSefi !4BHocri.

OqiHKa iHTerpanbHa,

Micqe 3anexrlTb BiA
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9.4. Pe3yr6rarx oqiH({ -
iHcrpyMeHTLl, ulo Ao3Bon,rcTb KepiBH!4ky Bl43Ha,a, ycniLuHicrb npaqiBHl4(iB oAl.H Ao oAHoro a Mexax
nopiBHrnbHoi rpynx y niApo3Aini;
Bl4rBnrTx Ta 3aoxoqyBarrl Bai6inbu ycniuJHhx npaqiBHt KiB;
c,4t4ynrcBar!4 npaqi8Hr4rdB, 

'Ki 
noxa3anr4 HeaocrarHi pe3ynbrarx 3a niAcyMxaMx or.liHKu, Ha AocrrHeHH,(paulrx noKa3HqKiB y HaCTynHOMy nepioAi:

HaaaBarr4 apryMeHToBaHlni 38OpOTHifi 3B,r3ok npaqiBHrKaM, UIO eSeKruBHicTb ix po6on4 qboro poKy
6yna Bl4u.lorc a6o Hu](voro, Hix y Koner.
P*ynbmamu oqiHo,lHux 3axodia Mapmb HacnidKu v euenedi:
KoH(perHxx xaApoBlrx piuJeHb, ulo Bnn[Barorb ra *ap,epr" 3pocraHH, Ta BlHaropoAy npaqiBHrlKiB(Benr,]lrHy 6a3oBoro oKraAy ra po3Mip 3MiHHol qacrrHr,t);
3apaxyBaHH, Ao (aApoEoro pe3epBy;
po3po6R[ iHAr4BiAyanbHoro nnaHy 3 po3BxTl(y KoMnereHqii npaqiBHxKa a6o BhnpaaneHHF HeAoniKiB ypoooIl,
niAcTaB, An, SopMyBaHHr qjnboBrx Ta MoAynbHrx nporpaM HaBLtaHH, An, neBH!,tx Kareropli
npaqiBH14KiB.

9.5. Ilpo3opicrb ra npocrora 3acrocyBaHHe _
npoqeAypa ulopirrHoi or.liH(x He noB[HHa crBoppBar, 3aiBo-r Hanpyrx y KoneKryBi,6yru npo3oporo.Artt ycniulHoro npoBeAeHHr or.liHKta (epiaHrK noerr", tr"i, ar"r", npo caMy npoqeAypy,
03HaioMl,Tlrcb 3 pe3y,brarar\,r'4 caMoo.ltHt(!4 niAne,xx,3Har[ Ta rpaHcnrcBa, niAnerr]14M irrrg;ii,
KopnoparrBHoi noaeAiHKx (Kopnoparx8Hi KoMnereHqii, Heo6xiAH!al; piBeHb eeerruerocri) ra ragaearu
KOpeKrH14i ra 3po3yMin!4ri 3BOpOrHii 3B'r30K3a pe3ynbraraMI npoee4eroi oqirru, virxo o6ipyHroEyro,]r,
np-r4rHrri piLueHHF npo po3Bl4ro( Ta 3MiHy onnar[ npaqiBHl,lKa.
9.6. CxraAoBi eneMeHT[ (oMnflexcHoi crcreMx oqiHx, _
c!4creMa B[Mor AO nepcoHany (npo*eciiHi Ta KopnoparraHi (oMnereHqii, Krro.{oBi noKa3HhKr4
eSeKrhBHocri),
HasBHicTb MeroAtaKl4 SopMyBaHH, qinboBl4x no(a3Hr(iB Ta kprrepitB oqiHKl4,
perynFpHe npoBeaeHHr oqiH(ll eQerrltBHocri npaqiBHr,lKiB (BKr]ro'rarcqh 3BoporHii 3B'r30K KepiBHqKa 3ape3ynbraraMr oqiHku),
npxriHrrrr piuJeHb npo nporpaM14 po3Bl4TKy ra 3MiHy onnar[ npaqa.

10. HAB'{AHH' TA PO3BhTOK NEPCOHA'IY

10 1 Ooxyc y HaB,iaHHi nepcoHany -ynpaBniHHr npoqecaMx po3BxrKy nepcoHany An, ycniu,Horo Br4KoHaHH, H,,Mr noroqH!,rx qy
nepcneKrxBH14x po6oq14x 3aBAaHb.
OcHoBHi 3yc[nnn (oHqeHlpytorbcl Ha:- qinecnpiMoBaHili niAroToBqi xaApoBoro pe3epBy,
- oHoBneHHiTa peani3aqii nporpaM HaBLlaHH, 3a po6o,{t4Mh cneqianbHocrrMh,- :l9i!:y-ll{or*Ku eaxiBr.tiB, rKi HaAarcrb nocnyry (nieHraM fpynra,4nn niArprrMM HaiBnqoroptBH, nocnyr,
- po3BlrKy npo$eciiHoro noreHqiany lT['1,- po3Bl4TKy ynpaBniHcbK14x Haa,l..]o( KepiaH14KiB.
KpiM niABrqeHHr KBaniOikaqii, nporpaMr po3Bl4T(y cnprMoBaHi Ha niABx!.leHH, MorxBaqii nepcoHany
Ao eQefiuBHo-r AiFnbHocri Ha Kopucrb fpynh.
10.2. npo6neMHo-opieHToBHeHaBqaHHe_

9::^119i -qoyl*.rHF 
nporpaM npoeeciiHoro HaELraHH, e crcreMHrfi nouryk npo6neM (norpe6) HaB!4pooHrlqrEr, cepBicHnx niAnpueMcrBax, BrKn[(aH[x HeAocrarHEoro raanigiraqiero *dgpiJ .ri iiHecraLrerc y roMy,.t cniTi. u.lo MoIryTb BrHtrKHyrr4 y Mar6yrHboMy.

Ho3poo(a npoJpaM HaB,.taHH, SopMyerbcr 3a pe3ynbraraMU aHanby BxqaneHrx norpe6 fpyn!4 Ta iinpropxre3auii.
llocrynoBo 3AilicHpBai4MerEcr HaKon qeHHg ra HanpaqrcBaHHF nporpaM 3 pi3Hhx nposeci Hux
Ar,tcqfinniH ra (oMnereHqiti, t4o6 nepexoAt4Tr,4 Ao KoMnner(cHoro po3Brrrry KaApis Heo6xiAroio;;;;tra (BaniQixaqii.
10.3. CrcteMHicrb niAxoAy Ao HaBqaHHc,a po3arrxy _

Ka4poaa nonirnxa
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Anr ycniuJHoi peani3aqii QyHKqii HaBqaHHF ra po3Brrr(y nepcoHany B fpyniBeAerbc, Po6ora sa xinsrox

piBHBx:

ionu Kepierrxa - KepiBHl4K]i oepyrb 6e3nocepeAHrc ylacrb y po3Bllrlry cBoix niAnernlx npaL{iBH,lKiB,

Qopruyrovr ixguaigyanbHi nnaH, po3BlrKy, a raKox KoHTporllolog,1 Ta 3a6e3neqylo']ri Heo6xiAH!4i piBeHb

(oMnereHrHocri Ta e+eKrqBHocri.
niAcraBop AnF SopMyBaHHt lnP e BMtBneHi nporFroM
HeBiAnoBiAHocrei Heo6xiAHotvy piBHto (EarliSiKaqii Ha renepiuHifr
ypaxyBaHHsM po3BlrKy Tpynrl.
Llani po3Br4Trq npaqiBHh(a nepeBaxHo y3roAxeHi 3 qinFMLl po3Bl,trtry

cniBpo6iTHxxa, KTIE Ta iHLu14M14 6i3Hec qinrMl,1.

11.1. KyrErypa Pe3yrbrary -
eAuHa chcreMa KopnoparuBHt4x qiBHocrei,
LliHHocrrx 6peHAy. noKnrxaHa noeAHar qini
BrAvyflF HanexHocri Ao (oMaHAn IIAepiB

KaApoBa noniTxrc

cniBnpaqi Ta oqi8oqHrrx 3axoAiB
9ac a6o nepcneKrrBHuM alMoraM 3

fpynu, xap'epHxMr,1 aeKropaMq

3acHoBaHa Ha Micii, 6a.]eHHi, tliHHocrrx niAepcrBa ra
Ta npaBrna 3 oco6rcrl4Mh llinrM npaqlBHl4KiB. Aa

Ponb HR niAnpreMcrBa - HR niAnpxei'rcra opraHi3yorb npoqeAypy nnaHyBaHHt HaBqaHHt,

opiaHi3yrorb npoBeaeHHa HaBLtanbHux 3axoAiB Ta oqiHprorb ioro eSeKrxBHicrb, QopMyrcrb Kararloru

nporpaM AII' pi3Hhx Kareropii nepcoHany niAnpa4eMcrB 3 ypaxyBaHHFM 3aranbHo KopnoparlBHfix

nporpaM. rHTerpyrcTb 3aMoBneHHF Ha HaBLIaHHF BiA niAnpleMcfB
10.4. OcHoBHi Blar,t HaBqaHb, nptriHrri y fPyni-
AAanraqiiHe SaBqaHHr. O3HafioMnpe HoBxx npaqiBHlrKiB 3 oco6nuBocrsMl4 fpynx ra nocaAh,

npucKoploe nepioA Bcryny Ha nocaAy. [lpoBeAeHHt sAl4Hlrx rlnoBux BcrynHl,lx HaBqaHb Ant Bcix HoBxx

npaqiBHr.rKis, uera rxri - poayrairHt Kynbrypv Tpynu, opraHi3aqiiHo-t crpyfiypt4, auavenxn enyrpiruxix
npoqeciB Ta opraHi3aqiiHxx npoqeAyp.
nposeciiHe HaBqaHHr. y fpyni 3AificHloerbca chcreMHe npo+eciiHe HaBqaHHf,, cnpaMoBaHe Ha

3a6e3neqeHHc BiAnoBiABocri npaqiBHl,lxiB Bl,lMoraM SaxoBrlx no3!'lLlii. OcHo8olo qboro HaB\iaHHq e

craHAaprHi nporpaMfi, qo HanauJroByrorbcs niA norpe6[ KoH(perHoro niAnpLroMcrBa/ niApo3Ai,ly

Po3axrox (aapoaoro pe3epBy Ha xepiBHi nocaAx. CnirbHo 3 npoBiAHrMh npoBaigepaMI
nnaHy€TbcF npoae4erxn cneqiani3oBaHux nporpaM, HaqineHux Ha HaBqaHHF B,lcoxonoreHqiiHl4x

npaqiesuxia 6a3oBuM ynpaBniHcbKt4tV HaB[e(aM Ta (oMnereHqirM' u]o Heo6xiAHi -tM AnF nplr3Hat{eHHF

Ha KepiBHi nocaAu.
nrAroroBrc Mae BKnloqaru Bl,1r(oHaHHfi pearbHrx npoeKriB niA KyparopcrBoM KepiBB!4Ki8.

HaBqaHH, xepiaHxl(iB ynpaBriHcExxM Haar.,l(aM. HaBllaHHt cnpaMoBaHe Ha po3B,lToK

ynpaBniHcbMx KoMnereH[.Ii , y roMy,r!acni - (oMyHiKaqili qinenoKrlaAaHHe, opieHTaqii Ha pe3yrlbrar,
ynpaBnrHHa po3BnrKoM Ta MoTl,BaLlierc npaqiBH!.lKiB.

10.5. OcHoBHi iHcrpyMeHltt HaBqaHHE -
no6yAoBa qinboBtrx ra nnaHoBl,lx i/toAynbHrx nporpaM HaBLlaHHs Ans pi3Hl,lx kareropii nepcoHany:

opraHbaqie HaB,raHb 3a, Heo6xiAHuM,1 6i3Hecy, HanptMXaNaIa po6iTBl,lql4x npo$ecii,
po3po6Ka iHAr,lBiAyanbHux nporpaN! po3Bl4rt{y 3 aKIleHroM Ha npoeKrr, ulo po3BrBaPTbcF;

po3Brrror BHyrpiuJHix rpeHepiB, aKrlnBHa yqacrb KepiBH!rKiB y +opMyBaHHi nporpaM posBrlTKy niArern,x
Ta (oHrponb ix peani3aqii.
10.6. OqiHxa e+eKrxBHocri HaBlaHHe -
OqiHKa e$efirBHocri HaBqaHHa e o6oB'r3KoBl,lM eranoM npoqecy. BoHa npoBoArrbcF Ha niAcraBi

Biary(B npaqiBHr,rKiE npo npoiAeHe HaE,]aHHr, 38iTiB npo npaqiEHl4KiBix 6e3nocepeAHix KepiBHlrKiB l.qoAo

3acrocyEaHHr 3Ao6yrux BaBuLrox.

11. KOPNOPAT14BHA KYNbTYPA TA COUIAIIbHA NOfl IT14KA

fpyna (KOBAJIbCbKA) TpaHcnloo 3ararlbHo xopnoparl'tBHi qiHHocri npaqiBHuKaM ra
KynbrypHoi ynikar6Hocri niAnplei,tcrB, tqo BxoAFTb Ao fpynu, AorpxMylotlflcb 6anaHcy
KopnoparuBHl/x npaKTuK ra noxanbHlx cSopMoBaHnx rpaAxqif niAnpleMcrB.
11.2. UiHHocri fpynr (KOBAJIbCbIGD -
KopnoparuBHa Kyrbrypa cnphio AocgrHeHHrc p$ynbrary TpynoE 3alanoM i 3acHoBaHa Ha npllHql,nax:

llaprHepcrBa:
Anr Hac Bax(IIl,lBo 6yr, (Ml4), He BTpa..]apqx qiHHocri xoxHoro <F)).
nparHeMo 6yAyBarx AoBrocrpoxoBi Ta HanifiHi BiAHocalHr 3 HalurlMr KnieHraMr ra KoneraMl4.
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Epi6Hhqi Bax(,llBi. KnieHr - ronoBHri a(qioHep. IltoAu - cepue (oMnaHii.
BiAnosiaa,|bHocri:
Mu - erafloH sKocri Ha 6yAiBerbHoMy prH(y.
MI BiAnoBiAanbHi 3a cBili npoAyo. Aii ra piuJeHHF.
niMyeMocb npo norpe6h Mai6yTHix noxoniHb Ta cycninbcraa.
Po3Bl{rxy:
Ocuoaxa uouaaqin 4nq Hac - qe nocriiHt4i po3Bl4To( Ta aAocKoHareHHq.
6yAb-rki cKnaAHou.ti- qe HoBr4i AocBia, 3 r(oro norpi6Ho BxHecn4 ypoKx Ha Mar,royrHe ra crar[
crnbHituIMlr.
lLloAHs craeMo KpauuMla, Hix yqopa.
AoBipx:
OyHAaMeHT Anr no6yAoBt, BiAHoct4H - AoBipa, qecHicrb ra BiAKpuricrE.
tliArpxMyeMo npo3opicrb Ha (oxHoMy piBHi i B ycix npoqecax.
HynboBa rorrepaHTHicrb Ao 6pexHj.
JIiAepcrBa:
fliAepcTBo - qe npo B[,riHHr 6par[ Ha ce6e BiAnoBiAarbHicrb.
HauJi B,rrH(x - Axepeno HarxHeHHF An, iHt!t1x.
Cuinuao roeopuuo <<Ta()) HoBl4M iAeFM, peani3yrorl4 cBoI Mpii Ta 3aAyMtj Kni€HTiB
Ea3yloqrcE Ha qiHHocrqx:
3aryeaeMo nDAei, (f,Ki AyMarcTb i 6a,{arb cBiT Ta( caMo aK Mla
peani3oByrogx cBoi);

i l.rtox<yrb po3Aifl.t HauJi qini,

niABr4qyeMo eQeKr!4BHicrb cniBpo6irHtlKiB: cninbHi qiri i qiHHocri 36fl!.Dtrylorb, Aaprb BiA\ryrE
npxqerHocri i nprHane)l{]locri + 3anyqeHHF;
3any.{aeMo KnieHTiB, ,KiAyt4arcrb i 6a,]arb cBirra( caMo aK Mx inporBnrtorb qiHHocri.repe3 nplA6aHHF
HaLuoro npoAyfiy;
niAEl4qyeMo e+efil,EHicrb ra npuaa6nrBicrb 6i3Hecy _ qepe3 npoFB i rpaHcnrqilo qiHHocrei Ha3oBHi
3aflyqaoMo KnieHTiB i napTHepiB.
11.3. CxcreMa BHyTpiurHix (oMyHi(aqii -
3a6e3ne..tye iHSopMoBaHicrb npaqiBHxtdE u.toAo 3MiH, u.lo EiA6yBaorbcs B Tpynira Ha niAnpreMcrBax,
noTor]Hl,,rx i nepcneKTrBHl4x 3aBAaHb, AOCFTHyTI4X pe3ynblaTiB .ra orixyeaus xepienraqrea ei4
npaqiEH14KiB-

CrcTeMa KoMyHiKaqii Ao3Boflre rpaHcnpBarx cTpareri,{Hy iHSopMaLliro 3 KopnopaT[BHoro qeHrpy Ha
niAnpheMcrBa ra BiA (epi'Hrqr'a niAnpueMcre - npaqistnxara, iga€ Mo)KrlrBicrb npaqi"r,r*", gore"r,
cBolo AyM(y ra nocraBqr,r nrraHHq 6e3flocepeAHbo nepu.]1,1M oco6aM Tpynh (KOBAIbCbfi>. iaxox e
iHcrpyMeHroM QopMyEaHHr 6peHAy p06oroAaBqr.
CtrcreMa aHyrprluHix KoMyHiKaqifi perynrpHo Kopl,{ryerbcF 3a pe3ynbraraMu onuTyBaHHa qoAo AoBiptlKaHanaM KoMyHi(aqii.
11.4. OcHoBHi iHcrpyMeHTx oopMyBaHH, (opnoparxBHo.l KyIbTyp, _
chcreMa (opnoparxBH14x uiHHoclefi .

cneqianbHi nporpaMr 3 po3Bl.1Tl(y KaHaniB BHyrpiuJHix KoMyHiKaqii ra xouangoyreopeuue,
He$opManbHi 3axoA[ u.loAo rpaHcnrqii Ta nigrpuuxr,r qiniocrei fpynu.11.5. Ee3ne{HicrE yMoB npaqi Ta AorpxMaHH, HopM oxopoHli HaBxor,lltHboro cepeAoBtfl4a _
nporpaMh 3 oxopoHla npaqi cnpFMoBaHi Ha 3a6e3neLteHH, AoTpt4MaHH, 6e3ne,lHr4x yMoB npaqiAfl, Bcix
npaqiBHt xiB Tpynh;
B[po6Hl,9i npoqecu HanallToBaHi Ha AoTpliMaHH, Bcix HopM oxopoHq HaBkorrL!Hboro cepeAoBxqa niA9ac ii BxKoHaHHF npaqiBH!a(aMfi Tpynh.

12. pEAnt3AqtrKA.qpoBoinoItTl4Kt4

12-1. Po3po6(a ra noroAxeHH, KaApoBoi norirl,r(x -nonirlrKa po3po6neerbcr BiAnoBiAHo Ao 3aranbHo t(opnoparxBHoi crparerii po3BuT(y Tpynla<KOBAIIbCbKA),
KopnoparlBHxM ttiHHocrFM ra MoAenrlrc KoMneleHqii, npxiHrr[Mx y fpyni (KOBAT]bCbKA).
ErAnoBrAanbHrh 3a po3po6ky KaApoBoI nojirrKa _ A[peKrop AenapiaM;Hry ynpaBriHHa nepcoHanoM,noroAxye KaApoBy noniTxKy - BuKoHaB.trti Aupefiop.'
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(a
KOBANbCbKA KaApoBa noI1 rhKa

12.2. 3arsepaxexxn Kaeposol no,lirxxx -
KaApoBa noniTuKa po3fftFAaerbc, Ha HR KoMiTeriTa 3arBepAxqorbcF feHepanbH[M AlperropoM fpynl
(KOBAJIbCbKtu.
12-3. nepernsA KaApoBoi florirxxx -
KaApoBa nonirlKa B[Marae perynrpHoro nepernrAy (He piAuJe 1 pa3y Ha 3 poK[) nicna oHoBrleHHa

Crparerii po3Bxrrry Tpynr (KOBAnbCbKA>, a6o y pa3i cyr-reB[x 3MiH crryaqii Ha pHHKy npaqi,3MiHi
3oBHiLJ.JBix ql, BHfrpiurHix +aKropiB, ulo Mox<yrb cnprgrlHr,trt4 BnnuB Ha KaApoBy noniTuKy fpyflrl
(KOBAJIbCbKA>.
12.4. EocrpoxoBxi nepemrA -
Aocrpo(oBxi nepern8A KaApoBoi nonir[(n Mo](nnBxf y pa3i, tKulo 3a niAcyr!,lxaMta MoHiTopxHry, oqiHxl
Ta aHani3y Ayrvo( 3aqiKaBneHrlx cropiH Br4tBneHo:
seAoorarHp eseKTlBHiqrb cr4creM14 ynpaBniHHr nepcoHanoM B Tpynii
HeAocrarHto pe3ynbrarlBHicrb oKpeMhx HR-npoqeciBl
HeAocrarHii piBeHb niArp14MKr 6i3Hec-crparerii Tpynl,l.
nepernaA 3AiicHrcerbcB Ha niacraBi BianoBiaHoro 38iry ArpeKropa aelrapraMeHry ynpaBniHHF

nepcoHalotu 3a noroAxeHHrM BuKoHaBgoro aupeKTopa.
3MiHx pGrnFAaprbca HR (oMiTergM Ta 3arBepAxyrorbc, TeHepanbHr,rM At4pefiopoM.
12.5. 3BirHicrb -
pery-nf,pHl4i MoHiTopr4Hr 3a BTaHoBneHlMl,l Ta 3alBepa)KeHhM, noxa3H[(aM[ eseKTl4BHocri.
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(a
KOBATII CbKA Kagpoea nol rura

noKA3Hr,rKr4 oUtHKt4 EoEKTt4BHocfl KA[poBoi noflrrhKt4 
AoAAToK 1

1. HaAaHHe HR nocnyr

11

PiaeHb 3aAoBoneHocri
krrcroBr.x creixxonAepiE
po6orolo HR SyHxqii(3a
fi anDeMaMlr/6vHxuieMrl

OqiHoer6ca 3a pe3ynETaraMu onuryBaHHe
knoqoBnx crerxxonAepis crocoBHo ix
3aAoEoneHocri po6oroo HR OyHkqii

KLl/Bu Bi3ioH flxicrb HaAaHHr HR

1.2_ NPS HR OyHl(qii, %
% npaqiBHrxiB, exi roToBi pexorreHlyEitT
nocnyru HR xoneraM KLl/ArrBi3ioH cniBpo6irBxxiB HaAaHHTM

13
PiBeHh By(oHaHHs HR
OyHxqierc SLA (Yroalr npo
piseHb cepBicv), %

% BUkoHa8ux nyHKriB yroAr4 npo piseHb
cepBicy (nicne BnpoBaAxeHHe eA{Horo
qeHrpy (aApoBoro aAMiHicrpyBaHHi)

eAuHri qeHrp EQenusHicrh po6oru
$yHxqii, i-i EiAnoBiAHicrb

1.4.
PiBeHE 3anyeeHocri HR OqiHpeTbcr 3a p6ynbraraiir onnryBaHHg

HR nepcoHany fiocoBHo pisHr ioro KLI/Ausi3ioH

npnHanexHicrb HR
(oMaHAu ra li roroBHicrb
aomanaru aoaaflosrx
3ycxnb Anr peani3aqii

1.5.
qac BiAnoEiAi HR OyHkqii Ha
3anrTu cniBp06irHrKiB,

3aranbHui 'rac 6iA orpuMaHHe HR
nepcoHanoM 3anlrry cniBpo6irHxka ao
HaaaHHn 3sOpOrHoro 3B'r3xy crocoBHo
3annry/Kinb(icrb 3annriB

AhBi3ioH/AnhB
OqiHxa uBuA(ocri ra
npoAyKn BHocri po6oru
HR +yHxr.lil

2. 3a6e3neqeHxr ntoAcEKrMla pecypcaMla

2_1
3anoBHeHHr BaxaHcii (3a
xareropieMt,l nepcoHany),
po6oqur( AHis, rpH/ nrcArHy

3Bir flo afiyanbHl,M ra 3axprryM Ba(aHcieM
Tpynn: repMiH 3anoBHeHHc Ba(a}lcii/
KirE(cTL 3anoBHeHrx 6akaHcin
(p6paxoBy6rbc, 3a xareropirMn

Kl-VAuEi3ioH/ EOeKruBHicrE npoqecy

2_2_

3anoBHeHHe Bal(aHcii (3a
fiareropieMx nepcoHary ra
(aHanaMy nouiyxy), rpi

BapicrL 3anoaHeHHi BaGHcii/ KrrLxicTb
3anoBHeHux BaGHcii (pGpzlxoByerbcr sa
xareropieMu nepcoHany)

Kl-1,/Auai3ioH/ EQ€rryBHicrb npoqecy
HaiMy

BiAcoro( cniBp06irHyrdB, rxi

Bxnpo6yEanhHni repMiH, %

Kinbxicrb HoBnx cnbpo6irHrxis, c(i ycniu.rHo
npoir.llnl. Brnpo6ysanbH[i rcp iHl
3aranbHa xinEdcrb HoBr.tx cnispo6irHrxiB *
100%

KU/Ansi3ioH/ OqiHka nkocri HaiMy
OqiHxa rkocri aAanraqii

24
Koe.FiLlieHr nnrHHocri HoBnx
cniBp06irHxxiB BnpoAosx
nepuxx 5 MicrqiB, %

% Hosrx cniBpo6irHnxiB, rxi noxnHynn Tpyny
3a BnacHuM 6ai(aHHrM anpoAoBx nepuu 6

KtyAxBi3ioH/ OqiHKa rKocriHariMy
OqiHxa r(ocri a.qanraqii

2.5. BiAcorol( yrp{MaHHr nloAei
Ha x.nrogoBl{x noca,qax, %

o/o nepcoHany, qo 3aiMae xnoeoEi nocaAx,
,xri He 3ainbHrsca snpoAoBx poxy

KLI./Au si3ioH/ cniBpo6irHr4aB,
Oqirrc sa4oBoneHocri
nepcoHany yMoBaMfi
ooboru B lDvni

LliHHicrE/o.na 6peHAy

OqiHrcerbcr 3a pe3ynbraraMln onnrysaHH,
nepcoHany crocoBHo liHbo-r 3a4oBoneHocri
rliHHicHolo npono3fl.li6ro po6oroaaBqe, a
raKox 3a pfiyrbraraM, onnryBaHHe tqoao
6peHAy po6oroaaBqi cepea 30BHioJHix

KU/AuBi3ioH
PiaeH6 3aaosoneHocri

2-7 -

KoeoiqieHr
xoHrrypeHrocnpoMoxHocri
3a p06irHo-r nnar, (3a
xareropirMr nepcohany), ./o

CepeAHe 3apo6irHa nnara 6 fpyni/CepeA8,
3apo6irHa nnara Ha pffixy,10O% (prHox
Ane nopia|rHHi ra qin6oB,i noxa38k[
( eAiaHa, xBapryni roqo) Mor{frh
BrcHa9arrca 3rhxo3 xoMfleHcaqiiHoro

Kq/AuBi3ioH

npxBa6nuBicr6 rpynu e{
po6oroAaBq, 3 ornrAy

xoMneHcaqiiHri naker

3. niABnJreHxe e+enrBHocri nepcoHanv

3.1. Aont OoHAy onna npaqiy EuxoHaHHi ra no(pal]teHH, HopMarusHnx
3Ha'reHb Aoni OopAy onnaru npaqiy Erpyvqi

KU/AhBbloH/ ESexrxBHicrb
3anyqeHHHr rpyaoBux

3.2. npoAyrrrBHicrL npaqi
(Bupo6irxa)

oqiroerucesupoouxa-aiilEirnpo4yxqir'-
y xinbxocri Brlpo6neHor npoAyxrlri({y6iqH'
MerDy a6o roHn) 3a 3MiHv

EeOerrxBHicrb
3anyqeHHHr rpyaoBnx
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((
KC)BAJnb<blOA KaApoBa noniruKa

3.3.
Biacorox nocaA, ulo Marcrb
Bn3HaqeHi HopMh npaqi, %

Kinbxicrb nocaA, Anq rKux pGpo6neHi
HOpM.1 npaqi/3aran5Ha kinsxicrs nocaa, rxi
MoxHa nopMyBaru r 100%

KLl,iAu Bi3ioH/

MoxnuBicrb onruMi3aqii

e+e'.ruBHocri po6oqtrx

34 nepcoHany s perynrpHii
or.liHqi eOexrxBHocri, %

Kinbxicrb nepcoHany, qxa 6epe y,racrb E
perynrplrii oqiHqi e$eKrHBHocri/3aranbHa
xirhrdcrb nepcoHany' 100%

KLUAuBi3ioH

PiseHb anposaAxehH,
cHcre H perynepHoi
oqisxx eOefinsHocri

4. P03Br.rToK fl epcoHany

4.1.
BiAcorox BaKaHcili, cKi
3eKprBarcrEcf, BHyrpiurHiMx

BaxaHcii, era 3axphBaoTEca BB,.rpitllHiM0
(aHAuAaraM6, rl(i npoiurn, BrAnoBiAHi
nporpaMn HaBqaHH, ra p03Br,rrxy/3aran5Ha
xinbKicr6 Biakonrnx BarGHcili''100%

KIYAnBi3ioH/
OqiBxa r(oci nporpaM
HaBqaHN' ra po3Br4rrry, ix
BiAnoBiAHocri norpe6aM

4.2
KoeOiqieHr npoayxrvsHocri
po6orn nicn, npoiaeHoro

PiBeHb npoAyl(rllBHocn po6oru
cniBp06inrrxa nicnn npoiAeHoro
HaBqaHHr/PiBeHb npoayr(Tr4sHocri p06ore
cniBp06irHli(a Ao nponAeHoro HaBqaHHe
(qr'e oxpeMxx OyHxqin, HanpuxnaA,
nooaaxiB. 3axvno( rcuro)

KU/A'aBi3ioH/
OqiHxa exocri nporpaM

BiAnoEiAHocri norpe6aM

43
Koe+iqieHr 3a6e3neqeHHc
(nlogoBnx nOCaA rOTOErMn

Kinb(icTb pe3epBicTi8, roToBnx an, 3arihrrTi
nocaAu/3aranbHa xinb(icrb nocae, Ane eKux
nepea6a\reH6i kaapoari pe3ep3

K|-VA','Bi3ioH/
xaepoBoro pe3epsy Ta
nPorpaM HacrynHuqrBa,
EQenhBHicrb po6or, 3

l(aApoB14M pe3epBoM

lHAexc sany,reHocri OqiHoerbci 3a pe3ynbraraMu onuryEaHHg
nepcoHany crocoBHo piBHe ioro KU/ArBi3ioH

rorosHicrb aoKna,qarx
aoaarxoaMx 3ycnnb An,

45. KoediqieHr p03BnrKy
niAepis

Kinbxicrb niaepiB, ed Maorb nnaHn po3Br,rrxy
niAepcrBa/3aranbHa xinbxicrb niaepiB

KLVA14Bi3ioH

PiBerb BnpoBe,qxeHHq
nporpaM nhepcrBa B

5. ynoaBniHHe BuioaraMu Ha neocoaan

51 Bapricr6 HR SyHKqi_t

OqiHl(a e$enrBHocri QyHqii ra pisHc
sMrpar, qo Heo6xiaHi ane 3a6sneqeHHt
3aAasoro P|BH, ceFicy QyH{qii

KU

OqiHxa eSerrvsHocri
BuxoHaNHe 6loaxery HR
OyHxr.lil Biaoo8iaHo ao
6axaHoro DiBH, cemicv

5.2.
npoAyxrxBHicrE HR CyHqii;
%

3aranbHa xinbxicrb cniBpo6irHvxiB
f pynr/Kinbxicrb cnispo6irHrKiB HR SyHxqii
rFTE)

t(u
OqiHxa e+erruBHocri
nnaHyBaHHq qHcefl bHocri
HR dvHxuil

l(oe(SiqieHr nosepHeHH, siA
iHEec qif B nepcoHan

(OnepaqinHnn npu6Fox Tpynh - (3aranbHi
Bnrparn Tpynu - 3aranbEi Bllrparu Ha
nepcoHan)) /3aranbHi B'irparu Ha nepcoHan

KU
OqiH(a peHra6en6Hocri
Bxrpar Ha nepcoHan
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