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JOCNIAXKEHHSA MEXAHI3MIB 3AJTYYEHHA TPOMACBKOCTI O MPOLECY MPUMHATTA PILIEHD KMIBCHKOKO MICHKOIO BIIAZIOIO

BCTYN

3MICT

MeToponoria AKiCHOro coLionoriyHoro AoCiaXeHHs
Pekomenpauii

PekomeHpaUiT Woa0 BAOCKOHANEHHA ICHYIOUMX MeXaHi3MiB 3a/lyYeHHs XuTenis
[0 MiCbKOTO yrpaBfiHHA Ha OCHOBI aHani3zy HOPMaTUBHUX [LOKYMEHTIB.

PekomeHpaUil 4na NOCUNEHHA 3anyUYeHHA X1TeniB Ta NPeACcTaBHUKIB FPOMafAHCbKOro
CyCNinbCTBa 4O MiCbKOro YNpaBniHHA Ha OCHOBI FMUOUHHNX iHTEPB'10.

BucHoOBKM 3a pe3synbTatamu JOCNiAXKEeHHA.

Pospinl. OLUIHKA MEXAHI3MIB 3ANNYYEHHA XKUTENIB 4O MICbKOI'O YINPABJIIHHA.

1.1.
1.2

1.3.
1.4.
1.5.

OuiHKa MexaHi3miB rpomMafCbKOl yyacTi.

OuiHKa MexaHi3MmiB 3anyyYeHHA XUTenis 4o npouecy NPUNHATTA pilleHb
npeacTaBHMKaMM FPOMaAAHCbKOro CyCninbCTBa.

OuiHKa reHaepHOT Yy TANBOCTI OCHOBHMX MEXaHi3MiB 3a/lyYeHHs KUTeniB.
Mnatpopmmn enekTPOHHOT AEMOKpPATI.

OuiHKa HaABHMX pecypciB Ana peanisauii NPakTUK 3anyYeHHA XuTenis
[0 MiCbKOro ynpasniHHA.

Posginll. CTPATEIII 3AJIYYEHHA XXUTENIB

2.1.

2.2

2.3.

24.

2.5.

2.6.

2.7.

2.8.

TA NPEACTABHUKIB TPOMAAAHCbKOIO CYCNJIbCTBA
A0 MICbKOIO YINPABJIIHHA. OLIHKA NMOTPEB CTEMKXONAEPIB.

Crparerii NpUNHATTA pileHb NPO NPIOPUTETHI NONITUKN OPraHaMmn MiCbKOi Bnaau.
Pe3synbTatamum AKICHOro AOCNiAXKeHHA.

[MpakTnKm 3anyyeHHs »XNTeniB MicTa Ta NpPeACTaBHUKIB rPOMagAHCbKOro CyCnifibCTBa
[0 MPUNHATTA CTpaTeriyHnX pilleHb Ta MiCbKUX MOMITUK.

2.2.1. Crpaterisa 3any4yeHHA MellKaHLUiB MicTa KneBa Ta npeAcTaBHUKIB
rPOMafAHCbKOro CyCninibCTBa 0 MiCbKOrO YrpassliHHA.

2.2.2. [ieBi MexaHi3mu BNAMBY Ha Npouec NPUAHATTA CTPATEriYHUX PilleHb.
OuiHKa NnpeacTaBHUKIB rPOMAAAHCbKOro CyCninbCcTBa.

2.2.3  Tlpuknagm B3aemogii npeAcTaBHUKIB rPOMagAHCbKOro CyCcrninbCcTBa
Ta OpraHiB MiCbKOI Bnagu.

MoTuBauia npeacTaBHMKIB OpraHiB MiCbKOI BfIafi 3a1yyaTi XXUTeiB Ta NpeAcTaBHUKIB
rPOMafAHCbKOro CycninibCTBa O NPUNHATTA CTPATEriYHUX PillieHb

2.3.1.  MoTtunBaUia 3anyyYyeHHA X1Tenis 4O MICbKOro yrpasiHHA.

2.3.2. MoTuBaUifa HanarogXeHHa criBnpawi NnpeacTaBHUKIB Ny6nivHoOi BNagu
Ta rPOMafAHCbKOro CycnifibCTBa.

MNpiopuTeTHI HaNPAMKM PO3POOKN MONITUK, A0 AKAX MAKOTb 3a/y4aTUCh XUTENI
Ta NpeACTaBHUKN FPOMaAAHCLKOro CycninbCcTBa.

bap’epu 3anyyeHHa xuntenis Ta NI'C go MicbKOro ynpasniHHA Ta MiCbKUX MOMITUK.
PekomeHpaUil Ana nokpaweHHA npouecy KOMyHikauii

Ta iHpopmyBaHHA Mixk [TC 1a MNMMB.

3HaHHA Ta YMiHHA, AKNx 6pakye MNIMB Ta MNI'C Ta AKi MOXyTb 6yTV OTPMMaHUMI

y “Akagemii rpomagcbKoi yyacTi”.

MoTpebn, Wo MoXyTb 6yT 3a40BOMEHI 3a LOMNOMOrOK OH-NalH NNaTGoOPMU.
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CKOpoOYeHHA

rc rpomMagAHCbKe CyCninbCTBO

nrc npeacTaBHUKN FPOMAaAAHCbKOro CycninbCcTBa
HYO HeypA[oBi opraHizauil

OMB OpraHu MiCbKoI Bflaf1, O HUX HaneXartb:

KMIA KwviBcbKa MiCcbKa gep»aBHa agMiHicTpauisa
KMP KwuiBcbKa micbKa paga

POA PanoHHa feprkaBHa agmiHicTpauia

e npeacTaBHUKM Ny6nivyHOT BNagn

5 lpoMaacbKuin 6roaxeT

P lpomagacbKa paga

OCH OpraHu camoopraHisauil HaceneHHA
Ml FMNOVIHHI iHTEPB't0

org bOKyc-rpynosi iHTepB'to

LHAM LEeHTPp HaJaHHA nocnyr

KMY3H  kKomyHanbHe NignpueMCcTBo
Mo YTPUMAHHIO 3efIeHNX HacaXeHb
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BCTYN

MoniTnuHnn HaykoBeub Jlapi JanmoHg BuAinAae 4 KNo4yoBi enemeHTn gemokpartii: 1) nonitnmyHa
cnucTema, Wwo nepepnbavae obpaHHA Ta 3MiHY BRagu yepes BiNbHI 1 YecHi BUH6opU; 2) akTMBHa
yyacTb fitogen AK rpoMagaH y nonituui Ta rpoMagCbKOMY XUTTi; 3) 3aXUCT NpaB NOAWHN ANA BCiX
rpoMagsH; 4) BepxOBEeHCTBO MPaBa, 3a AKOro npasga i npoueaypu 3aCTOCOBYIOTbCA OAHAKOBO AnA
BCiX rpoMagaAH. I3 umx KpuTtepiiB BUNIMBAE, WO rPOMafAHCbKa y4YacTb € HEOOXiAHOW YMOBOIO
iCHyBaHHA AeMoOKparTii. 3 ornAagy Ha ue, aHani3 Ta BAOCKOHAaNEHHA MeXaHi3MiB rpomMagAHCbKOI
yyacTi € ogHMM 3i cnocobiB po36yaoBU AEMOKpaATIl.

B YkpaiHi ¢yHKUiOHYe Kinbka [ecATKIB MexaHi3MiB rpoMaAAaHCbKOI yu4acTi, nepepbayveHumx
HOPMaTUBHO-NPABOBMMW [OKYMEHTaMW Pi3HUX pPiBHIiB: Big KOHCTUTYUiT OO pilleHb OpraHis
MicueBoro camoBpAgyBaHHA. Lli mexaHi3mu Bigpi3HAIOTbCA MK CO6010 3a cnocobamu 3anyyeHHs,
060B'A3KOBICTIO 3aCTOCYBaHHA, [ETani30BaHICTIO | BM3HAYEHICTIO npoueaypwu 34iMCHEHHSA,
epeKTUBHICTIO, YaCTOTO, 3PYYUHICTIO | MPOCTOTO BUKOPUCTAHHS.

He3Barkatoum Ha iCHyBaHHA Pi3HOMaHITTA MeXaHi3MiB 3anyYeHHA XK1TeNiB [0 MiCbKOro ynpasiiHHA,
CbOrOfiHi ICHY€E BMCOKMM piBeHb HedoBipu Ta anaTii MICTAH B MWUTaHHI rPOMAACbKOI Yy4yacTi.
AnA po3ymiHHA piBHA ePeKTUBHOCTI iCHYIOUMX METORIB 3anyyeHHA HeOoOXigHWUA perynapHuin
MOHITOPWHT Ta OLiHKa iCHYUNX NPAKTVK BNPOBaAXeHHA 1 BUKOPUCTaHHA LMX MexaHi3miB. OuiHKa
Mae BigbyBaTUCb AK Ha PiBHI HOPMaTMBHO-NPABOBOI 6a3K, iICHYIOUMX METOAUYHNX PEKOMEHAALIN,
TaKiHa piBHi aHani3y cTpaTeriv BUKOPUCTaHHA Ta MOTMBALi 4O BNPOBaAXeHHA METOAiB 3a5yYeHHA
XuUTenis 4O MiCbKOro ynpasniHHA.

BaxxnueBum enemeHTOM rpoMagAaHCbKOI yyacTi y CYyCRiibHOMY i NOAITUYHOMY KUTTi Ta npoueci
NPUNHATTA pilleHb Yy MICTi € TakoX CniBrnpausa OpraHiB MIiCbKOl Bfiagu 3 opraHisauiamm
rPOMaAAHCbKOro CyCninbCTBa (rpomagcbKmmMm opradisadiamu, OCH, iHiyiaTBamuy Ta akTUBICTaMm).
OpraHi3auii rpomagAaHCbKOro CycrninbCTBa, 3 OAHOro 6OKy, € NpeacTaBHUKAMM iHTEPECiB CBOIX
UneHiB, iHTEpPeCiB Pi3HUX CYCMiNbHUX TPyn Ta WMPOKUX CYCMibHUX iHTepeciB. 3 iHWOoro 60Ky,
BOHW CaMi € MexaHi3MOM rPOMaAAHCLKOI yyacTi AnA »KuUTeniB MicTa. 3 ornagy Ha ue, cnisnpaus
Mi>K OpraHamu Bfagmu Ta OopraHis3auismMn rpoMagAHCbKOro CycninbCTBa € CTPATEriuYHO BaXK/IMBUM
3aBfaHHAM anAa po3bynoBu pemokpartii, epekTuBHOro BpAgyBaHHA, nobyaoBu [OBipU Ta
KOHCeHcycy B rpomMagi. OuiHKa iCHyluUMX NPakTUK B3aEMOAIT NpefAcTaBHUKIB rPOMadAHCbKOro
CycninbCcTBa Ta MpeAcTaBHUKIB OPraHiB MiCbKoOl Bfaguv [acTb MOXKAUBICTb BUABUTYM OCHOBHI
6ap’epu 0O HanarogXeHHA Takoi B3aeMOZIii ANA NOCUNIEHHA POi IPOMaAAHCbKOro CyCninbCcTBa B
MICbKOMY YMpaBfliHHi.

B pamkax gocnigxeHHa 6yno npoBeAeHO aHani3 OCHOBHMX MeXaHi3MiB 3anyuyeHHsA. AHani3 6yno
3p06/1eHO Ha OCHOBI OrNAAy Ta OUIHKM HOPMATMBHO-MPABOBUX AOKYMEHTIB, WO PErynioTb
BMPOBaAXeHHA MeXaHi3MiB 3anyUYeHHA XKNTeNIB, a TAaKOX OLIHOK NpeACcTaBHUKaMM FPOMaAAHCbKOTO
CyCninbCTBa, OPraHiB MiCbKOI Bagn Ta ekcnepTaMy HasBHUX NPAaKTUK BUKOPUCTAHHA MeTOfiB
3a/lyuyeHHs, BUABJIEHHA MOTUBALIl BMKOPWUCTAHHA MeETOAIB Ta NoTpebd 3MiH, i3 AKAMU BOHMU
CTUKAOTbCA Y CBOIN AiANbHOCTI.
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HocnigxeHHA cKnagaeTbCA 3 4BOX PO34inis:

Mepwwuii po3ain nepepbavae OUiHKY MeXaHi3MiB 3allyuyeHHs KWUTeNiB JO npouecy NPUNHATTA
piweHb. OuiHKa 3AINCHIOETbCA HAa ABOX PiBHAX aHanisy. MNepwwuin piBeHb aHanisy nepepbavae
OLiHKY MeTOAiB 3a/y4yeHHA Ha OCHOBI AOCHIAKEHHA HOPMATMBHO-NPaBOBOI 6a3un. MeToto aHanisy
€ BM3HAYeHHA HaABHUX Y KMEBI MexaHi3MiB rpoMaAHCbKOI yyacTi, JOKYMEHTIB, AKAMM BOHU
PeryniolTbCA, iXHIX MOCIB Ta MiHYCiB; BU3HAUeHHA HaABHUX NnaTtGopm Ana KOMyHiKauii Mix
opraHi3auiasMy rpomMagsaHCbKOro CycnifibCTBa Ta OpraHisauisMy rpomMagsaHCbKOro CycninbCcTea i
opraHamv Bnagu; BU3HaYeHHA HaABHUX AN1A 3aNyUYeHHA pecypciB; HafaHHA pekoMeHAauin Woao
noninweHHA npouecy NPUUHATTA pilleHb 3 yBarol A0 reHAepHoro acnekTty. [lpyruin piseHb
aHanisy nepepbavae OLiHKY iCHYIOUMX MEXaHI3MIB 3a/lyYyeHHA NpeAcTaBHUKAMU FTPOMafAHCbKOro
CyCninbCTBa, WO 3a0yyYnnncb [0 AOCNIAKEHHA.

Apyrnin po3gin micTTb aHani3 NPakTUK Ta MexaHi3MiB B3aEMofii NpefACcTaBHUKIB OpraHiB MiCbKOT
BNaAn Ta rPOMafAHCbKOro cycninbctBa. Ha OCHOBI MpoBefeHOro AKICHOro CouiofioriyHoro
AOCNigKeHHA Oyno BUABNEHI cTpaTerii NpUIHATTA pilleHb NpeacTaBHMKaMM OpraHiB MiCbKOT Bnagun
NPO 3a5y4yeHHA XUTeNiB A0 MICbKOro ynpasniHHA; MOTUBALIT [0 3a/yYeHHA XUTeNiB; NPaKTUKK
BMAINBY »KMTeNIB Ta NpeACcTaBHUKIB FPOMaAAHCbKOro CycnifibCTBa Ha npouec NPUNHATTA PilleHb.
AHani3 cTpaTerii 3anyyeHHaA Takox nepenbayac 36ip oCBiTHIX NOTpPe6 OCHOBHUX CTeNKxonaepis 3
METOI0 PO3POOKM OCBITHLOI NPOrpammn «AKagemii rpoOMaACbKOoT yyacTi» Ta OH-NanH nnatdopmm ana
NOCUNEHHA B3aEMOAIT rPOMaAHCbKOro CyCrnifibCTBa Ta OpraHiB MiCbKOI B/laAn B paMmKax NpoeKTy
Pagun €sponu «CnpuAHHA rPOMaAAHCHKIN yYacTi y AeMOKPaTUYHOMY NPUNHATTI pilleHb B YKpaiHi».

JlocnigkeHHA FPYHTYETbCA HA OCHOBI aHaNi3y MUOUHHMXIHTEPB'I0 NpoBeAeHMX i3 NpeaCcTaBHUKaMU
OpraHiB MiCbKOI Bnagu, rpoOMagAHCbKOro CycninbCcTBa Ta ekcnepramu.

BigpnosigHo oo metn 6yno peanizoBaHO 8 OCHOBHUMX 3afau:

+ BuaBuTM cTpaterii NPUNHATTA pilleHb WOAO 3anyyYeHHA nNpeacTaBHUKIB rPOMafAHCbKOro
CycninbCcTBa NpeAcTaBHMKaMUM OpraHiB MiCbKOT Bnaguy;

« Bu3Hauntn piBeHb MOXNMBOCTI BMINBY XWUTENiB Ta NPeACTaBHUKIB FPOMafAHCbKOro
CyCninbCTBa Ha npouec NPUNHATTA pilleHb;

«  OUiHWUTN HaABHI NPAKTUKWN 3aNyUYEeHHSA XKMUTENIB Ha OCHOBI BM3HAYeHHA OCHOBHUX HGap’epiB,
npobnem Ta NoTpebd, 3 AKUMU 3iLUTOBXYIOTbCA XUTeNi, NpeACcTaBHUKN FPOMaAAHCbKOro
CyCninbCTBa Ta OpPraHy MiCbKoi Bfagu B Npoueci 3a5yyeHHs o NPUAHATTA pileHb y chepi
NONITUK MICbKOTO PO3BUTKY Ta MiCbKOrO MJiaHyBaHHS;

«  BuABuTt npobnemu, 3 AKNMN CTUKAOTbCA NPeACcTaBHUKN IPOMAAAHCbKOrO CYCninbCTBa Ta
npeacTaBHUKM NyONiyHOT BNaan y B3aemogii, Ta notpebu, nos’a3aHi i3 B4OCKOHANEHHAM
TXHbOT B3aEMOAIl;

+  Po3pobutn pekomeHaaUin 4O BAOCKOHANEHHA iCHYIOUMX NPAKTUK 3anyYeHHsA XUTenis ao
npouecy MiCbKOro ynpasiHHA Ha OCHOBI MOTPe6 OCHOBHMX CTENKXonaepis;

« 3'AcyBaTM OYiKyBaHi HaBWYKM Ta 3HaHHA, AKI NpeAcTaBHUMKM MybniyHoi Brnagu Ta
NpeAcTaBHUKM TPOMAAAHCbKOro CycrninbCcTBa XOTinm 6 3000yTK y pe3ynbraTi HaBYaHHA y
AKagemii rpomafCbKoOl yyacTi.

«  ChopmyBaTi MOXKNMBI 3MICT Ta HANOBHEHHA AnA iHpopmaLinHoi Mnatpopmn gna cnisnpawi
HYO mix coboto.

+ Ha ocHOBi pe3ynbTaTiB AOCHIAXEHHA 3anporoHyBaTW KOHKPeTHi pekomeHpgauil anAa
HaNOBHEeHHA nporpamn Akagemil rpoMagCcbKol y4acTi.
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MeToponorifa AKiCHOro cowionoriyHoOro AocnigXeHHA

Buxopgauwm i3 meTn Ta 3aay JOCNigKeHHA, AnA Noro peanisauii 6yno obpaHo AKiCHY MeTofonorito,
AKa [O3BONMNA 3i6paTh MaKCMManbHO Pi3HOMAHITHWUI Ta MMOOKUI Aiana3oH OLHOK Ta CTpaTerin
NnoBefiHKN, NOB'A3aHMX i3 3aNyYeHHAMM rpOMaZAH A0 MPUMHATTA PilleHb Y MICTi.

Y pocnigxkeHHi 6yno BMAINEHO TPU LiNbOBI rpynu, AYMKM AKUX WOAO 3anyyeHHA HeobxiaHo 6yno
Ji3HaTucCA:

(1) npeacTaBHMKM opraHiB micbkoi Bnagu (MOMB);

(2) npeacTaBHMKM rpoMagaHcbkoro cycninbcTaa (MIC);

(3) ekcnepTy 3 NUTaHb 3ayYeHHA.

3Baxatoum Ha cneundiky LUmx Tpbox rpyn 6yno obpaHo ABa meToan iHTepB'toBaHHA. I3 TIC 6yno
nposefeHo ¢okyc-rpynu (D), age ix moxnuneo 3ibpat ogHoyacHo pa3om. Kpim Toro, y xogi
6ecign BOHM MOXKYTb OOMIHATUCA OOCBIAOM i3 Koneramu. I3 npeacTaBHMKaMK OpraHiB MiCbKoOi
BNagn Ta ekcneptamu 6yno nposefeHo rMunbuHHi iHTeps'to (). Takox 6yno npoBefeHe ofHe
popatkoBe i3 MIC.

MrB 6ynn obpaHi i3 uncna genapTameHTiB, AKI MalOTb NPAKTUKY 3anyyeHHA MNIC go NpUNHATTA
piweHb, PI1A Ta npeactaBHmKa KepisHoro cknagy KMIA. lNocepegHuKoMm y npoueci KoMyHikau,ii i3
MNMNB Bnctynas [lenapTaMeHT CycninbHMX KOMyHikauin KMJA.

MrC 6yno 3anpoweHo Ha Or4: 1 O i3 astopamu netuuin Ta npoektis go b, 1 Or i3
npeactaBHuMKamu HYO Ta aktusictamu 1a 1 O] i3 uneHamu Npomapcbkoi paam (MP) npu KMJA.

EkcnepTis 6yno obpaHo 3a Kinbkoma Kputepiamu: gocsig pobotu y MIMB ta/a6o HYO He MeHLW, HixX
5 pokiB, TprBana iHTeHCMBHa pPobOoTa, NOB'A3aHa i3 3aNlyYeHHAM rPOMaZAH A0 NMPUNHATTA pilleHb
Ha Pi3HNX eTanax NPUNHATTA pilleHb.

Bcboro 6yno nposegeHo 15 rMMOUHHUX iHTEPBIO Ta 3 OKycC-rpynu, po3nogin Ta KinbKicTb
pecnoHAeHTIB NofaHo y Tabnuui.

MMun6uHHI iHTepB'I0
JenapmameHnm/niopo30in Kinekicme
KMOA 1
KMP
[lenaptameHT KynbTypmu
[enapTtameHT couianbHOI NONITUKK
JenapTameHT MicbKoro 6naroycTpoto 1a 36epexxeHHsA NPMPOAHOro cepefoBmLLa
[lenapTameHT TPaHCMOPTHOI iHGPaACTPYKTYpU
IenapTtameHT diHaHCIB
[lenapTameHT cycnifibHMX KOMYHiKaL|il
MNpepctaBHUK POA m. Knesa
EKkcnepTn i3 3anyyeHHs
MNrc, sapeectposaHa O

—_— W= === NNIN ==

BCbOIo 15
®okyc-rpynu

Ora1. Asropu netuuin Ta npoekTis b 5

Ora2. Nrcis HYO Tta akTMBICTY, AKI 3aMalOTbCA MiCbKUMK Npobnemamu 8

Ora3. MpeacrasHmku P npu KMIOA 6

BCbOIo

iy
O
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[HCTpymeHTapin focnigxeHHA 6yB pPo3pobneHUn BMXOAAYN i3 3aBAaHb AOCIAXKEHHA Ta MICTUB
Taki Temu:

6aueHHA QYHKLiIOHYBaHHA CUCTEMU NPUAHATTA piweHb y [MB, B TOMy umucTi wopo
CTpaTeriyHnx HanpAmKiB poboTu;

[OCBI4 Ta NPaKTUKN BUKOPUCTAHHA METOAIB 3anyyeHHA npeactasHukamu [MNB Ta ouiHka
npakTuK yyacTi xutenis Ta [IC;

OUiHKa HafABHUX MeXaHi3MiB 3anyyeHHs;

ouiHKa 6ap’epiB, Npobnem Ta NoTpeb, 3 AkMMM cTKatoTbeA MMB Ta MICy npoueci peanisauii
MeXaHi3MiB 3a/lyYeHHs;

pocsig cnisnpadi HYO Ta IMM1B, noro ouiHKa;

TpygHoLi Ta 6ap’epu y cnisnpaui MNIC Ta rMri.;

BAani Ta Hesgani npuknagu 3any4deHHa MIMC go NPUHATTA pilleHb, TPUYKHNY;

ocBiTHIi notpebu MI'C ta MMNB y cdepi KomyHiKauii, 3anyyeHHAa Ta B3aemogii, 6akaHWi
dbopmaT HaBYaHHS;

aKTyasnbHi MicbKi npobnemu, Aki ana epeKTMBHOMO BUpPILLEeHHA BUMaraTb 3anyyeHHs MIC.
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PekomeHpauil

PekomeHpaauil Woa0 BAOCKOHANIeHHA
ICHYIOUMX MeXaHi3MiB 3aly4YeHHA XuTenis
AO MiCbKOro ynpasniHHA Ha OCHOBI aHanisy
HOPMAaTUBHUX AOKYMEHTIB:

MMNB BapTO BiAXOAUTM BiA4 NPaKTMK iHPOPMYBaHHA FPOMAACLKOCTI MPO BXe MPUAHATI
piweHHA nocTdakTyMm i nepexoauTn o 3anyyeHHs MNIC Ta xutenis micta 4o 06roBopeHHn
MOXXNMBUX pilleHb ana npobnem, abo NPoeKTiB TakMx pilleHb, TOOTO NeEpPeHOCUTH NpoLec
3aNyyYeHHA Ha paHHi eTanu. Taknm YNHOM, MOXKNNBI KOHPNIKTK, NOB’'A3aHi 3i HEO6iI3HAHICTIO
rpomagu y Tomy, Lo BiAOYBAETbCA Y MiCTi, MOXYTb OyTV MiHIMi30BaHUMMN.
AuneepcudikyBat GopmU 3anyyeHHA OO KOXHOIO 3 MexXaHi3MiB rpoMagaHCbKOI y4acTi,
[alouM KOpUCTyBayamM MOXNMBICTb BUOpaTK, Y AKMIA CMOCIO M 3pyyHilwe gonyuymtmica -
nyoniyuHmMi 3axig, 0cobUcCTMii NPUIAOM, MUCBMOBUA NUCT, TenedOHHWUI A3BIHOK UK
eNneKTPOHHa yyacTb. Lle fo3BONUTb 3HATU Gap’'epu nepeq 3anyuyeHHsAM NEBHUX CYCMiNbHMX
rpyn, 4acTto, BpasnvBuKX, OO NEBHUX MEXaHi3MiB rpoMafjAHCbKOI y4yacTi, AKi Hapasi He
nepenbayatoTb BapiaHTUBHOCTI GOPM 3ayyeHHs.

BXunBaHHA cneyianbHNX 3aX0fiB AN1A CTBOPEHHA CNPUATANBIMX YMOB i NikBigawii 6ap’epis go
3any4YeHHs Bpa3nuemx rpynt, 3okpema, nepeabayatii MOXIMBICTb MPOBEAEHHA 3yCTpiven
y Hepob0ounin Yac; 3HUKEHHA MOPOry pecypciB, HEOOXiAHMX ANA TOro, Wobwu B3ATU y4acTb.
[MpoBOAUTM OCBITHI i NPOCBITHULbKI 3aX0AW, HafJAUYM MeLLKaHLUAM MiCTa, OpraHisauiam
rPOMaAAHCbKOrO CyCninbCTBa Ta FPOMAACbKUM aKTUBICTaM HeobxigHy iHpopmauio 3
TEMATUKW, AKa PO3rNAQAETbCA 3@ JONOMOro NEBHOrO0 MeXaHi3aMy rpomMafsaHCbKOI y4acTi.
Lle no3BonuTb 3HATK Gap'ep HEOOXIAHOCTI MAaTK NEBHWUIA PiBEHb €KCMEePTHOCTI AnA Toro,
wo6 OyTK 3anyyeHnM; a TaKoXK 3p0O6UTb rPOMaZAHCHKY y4acTb 6inblu NOIHPOPMOBAHOIO Ta
epeKTMBHOI.

YoockoHanut npouenypy npoBefeHHA TUX MeXaHi3MiB yuyacTi, e BOHa HefoCTaTHbO
nponucaHa.

3a MOXKNMBOCTI, CTaHAAPTM3YBaTX OAHOTUMHI Npoueaypwv, NPUCYTHI Y PI3HUX MexaHi3max
rPOMaAAHCHKOI YUYacTi ANA CNPOLLEHHA KOPUCTYBAHHA HUMMW.

Mowwnputn Kpawi npakTuKK, nepenbayeHi npoueaypamy MNPOBEAEHHA YCMilHUX
MeXaHi3MiB rpOMafAHCLKOT yYacCTi Ha iHLLi MeXaHi3M1 rPOMafCbKOl yyacTi.

3a MOXNMBOCTI, YHMKATM TONOCYBAaHHA AK CMOCOOY MPUAHATTA pilleHb Ha KOPWCTb
KOHCEHCYCY, OCKiNIbKM npoueaypa rofsioCyBaHHA BpasnvBa AnA NigKyniB i MaHinynAauin,
He nepepbayvae BpaxyBaHHA iHTEPECIB MEHLLOCTI, MOX/IMBOCTI PO3'ACHEHHA NPOGEMHUX
MUTaHb, NOLLYKY KOHCEHCYCY, OBIpU Ta NOPO3YMiIHHA, 3a/TyYeHHA YCiX 3aUiKaBneHnX CTOpPiH.
CTBOpUTM 3py4YHy Ta 3po3yminy iHPorpadiky npo npoueaypu BUKOPUCTAHHA YCixX
MeXaHi3MiB rpoMafAHCbKOI yyacTi, AKUMN MOXKYTb CKOPUCTaTUCA MelKaHui KueBa, a
TaKoX €AVHY nnathopmy, Ae MoxHa 6yno 6 3HanT BClo iIHPOpMaLito NPO YCi MexaHi3mun
rPOMafAHCHKOI yyacTi y 3pyuYHill Ta JOCTYNHIN dopmi, a Takox GesnocepenHbO B3ATU
y4acTb Y LINX MeXaHi3max.

Bectn npotokonu 3acifaHb, peectpyBaT¥ NMUCbMOBI 3BEPHEHHSA, faBaTl aprymeHTOBaHiI
BiANOBIAi Ta 3BOPOTHIN 3B'A30K MPW 3aCTOCYBaHHI OyAb-AKNX MeXaHi3MiB rpOMafAHCbKOT
yyacTi.

Bpa3nusi rpynu (kaTeropii) — e iHAUBIAM abo couianbHi rpyny HaceneHHs, B LUMPOKOMY PO3YMiHHI, Lo MaloTb GifbLuy NMOBIPHICTb
3a3HaTU AMCKPUMIHALLii Ta HEraTMBHOIO BMMBY (COLianbHOrO, MCUXOMOTYHOIO, eKOMOTYHOMO TOLLO), MaTK GifibLL OOMEXeHMW JOCTyn
[10 pecypcis Ta MOXKMBOCTEW, NMOPIBHAHO 3 iHWNMM COLianbHUMM rpynamu Ta iHAnBiAammn, Ha OCHOBI CcoLiafibHOro CTaTyCy Ta pogy
LiANbHOCTI, reHAepY Ta BiKy, NCUXONOTiYHNX Ta $i3ioNoriyHnx ocobnmsocTelt Towwo.
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PekomeHpaauil ANA NOCUIEHHA 3aNly4YeHHA Xutenis
Ta NpeACcTaBHUKIB rPOMaAAHCbKOro CyCcninibCcTBa
AO MiCbKOro ynpasJliHHA Ha OCHOBIi MNONHHMNX iHTepB'I0:

Hanarop»eHHa cniBnpadi, ¢opmanbHOi Ta HepopManbHOT KOMYyHiKaLii 3 06MiHY fOCBiZOM
3a/lyyeHHA XUTeniB Ta B3aeMopfii 3 npeacTaBHMKaMM FPOMAAAHCLKOro CycninbCcTBa
MK pi3HUMK nigpo3ginamn opraHiB micbkoi Bnagn. OcobnmBo roctpa HeoOXigHICTb
HanaroQPKeHHA TaKoro 3B'A3KY iCHYE Ha PIi3HUX PIBHAX MiX NpeacTaBHUKAMU Pi3HUX
penaptamenTtiB KMJA, a Takox nigpo3ainis KMJA Ta iHWu1mn opraHamm ny6niyHoi Bnagw.
3anpoBagKeHHA cucteMn HedbOpPMaNbHOI OCBITU ANA XUTENIB MiCTa CTOCOBHO CUCTEMU
ynpaBniHHA, pPO3noAiny oOOB'A3KIB Ta NigNOPAAKYBAHHA, MeXaHi3MiB 3asyyeHHsa [0
npouecy NPUNHATTA pileHHA. IHbopmauia mae 6yTv nogaHa B QOCTYMHIN Ta 3pO3yMinin
bopmi. MoxnmBi MexaHi3mu 3anyyeHHA Ao npouecy: 1) OCBITHI 3ycTpiui B WKOnax 3
npeacTaBHMKaMM OpraHiB MICbKOI Bragu Ta FPOMAACbKMMW aKTUBICTaMK; 2) MiCbKi
decTmBani rpomagcbKoi yyacTi; 3) couianbHa peknama; 4) AHi BiGKpUTUX ABEpEN B OpraHax
MicbKoT Bnagw; 5) BebiHapy Ta oH-nanH Kypcu. OKpeMyMmM HanpAMKaMy Takoi OCBITU Ma€
6yTn 3006yTTA HaBMYOK KOMYHiKaLii, BeA€HHA KOHCTPYKTUBHOIO Aianory Ta OBOJIOAIHHA
IHCTPYMEHTaMN KOHCTPYKTUBHOT KPUTUKMW.

CTBOpEHHA YMOB A5 06MiHY AOCBIAOM peani3auii MiCbKMX NPOEKTIB Ta 3a/lyYeHHA XKUTeNis
MiXX NpeAcTaBHUKaMU rPOMafAHCbKOro CyCnifibCTBa Ta opraHaMmu micbkoi Bnagu. lNpouec
B3aEmMopii Ma€ BigbyBaTUCb MaKCUMManbHO HepopMmanbHO. TakMil NpoLEeC TaKoX MaeE
nepepbayat iHPOpMyBaHHA XUTENIB MiCTa NPO YCMilHI NPaKTUKX CRifNbHOI peanisavii
NPOEKTIB i3 3anyyeHHAM xuTenis. Mpouec iHGOpMyBaHHA TeXK Mae ByTU OpraHi30BaHUM
MaKCManbHO HeodiLinHO.

MNpumilweHHA, Oe pOo3MIllylOTbCA OpraHM MICbKOI Bnagn, MalTb [AEMOHCTPYBaTu
NPOCTOPOBY BiAKPUTICTb, JEMOKPATUYHICTb Ta MatoTb Oyam obnafHaHHI 3 BpaxyBaHHAM
noTpeb Bpa3nnBKX KaTeropin >knutenis.

CTBOpEeHHA YMOB AN1A 3a5yyYeHHA FPOMAACbKMX OpraHisauii 4O KOHKYPCHUX Nporpam,
NPOEKTIB, CNPAMOBAHNX Ha peani3auito NPOeKTiB MICbKOro po3BUTKY. Taki nporpamu
AafyTb MOX/IMBICTb MOCUANTI CRiBMPAaL0 rPOMaACbKUX OpraHi3auin Ta opraHiB MiCbKOro
ynpasniHHA.

3anpoBafXeHHA MPaKTUK PaHHbOTO 3aflyyeHHA Ta iIHPOPMYBaHHA XMUTeNiB 4O npouecy
NPUIHATTA pilleHHA. MexaHi3Mamun Takoro 3ayyeHHs €, B neply yepry, iHpopmMyBaHHS,
NPOEKTHI ceMiHapw, NepeanpPOeKTHI AOCNIAXKEeHHA, FPOMaACbKi 06roBopeHHA KOHLENLil.

Mpu HeobXigHOCTI NPUAHATTA pilLeHb Nif Yac 06roBopeHb 3anNpPoBaAANTI MPAKTUKN MOLLYKY
KOHCEHCYCY, a He FOIOCYBaHHA, NPO AKUN BXe MLWI0CA y peKomeHAaLifaX Ha OCHOBI aHani3y
AOKYMeHTiB. [onocyBaHHA He Ja€ MOXNMBOCTI NobynoBWM Adianory Ta MOCUIIIOE PiBeHb
He3a[0BOJIEHOCTI OTPUMAHMM pe3ynbTaTOM. KOHCEHCYC, y CBOIO Yepry, fa€ MOXKIMUBICTb
BpaxyBaTu AYMKY BPa3nMBMX Ta HEMPUBINENOBaHNX KaTeropin HaceneHHs.

Po3rnAaHyT MOXNMBICTb CTBOpEHHA odiciB Ta KBanidpikoBaHWX KOMaHA cneuianicTis y
parioHax, AKi 6yayTb BignoBigaTV 3a HanpauloBaHHA Ta peanisauitlo cTpaTerin po3BUTKY
rpomag, TepuTopi pPanoHy, ONiKyBaTMCA MUTAHHAMM 3anyueHHA KUTeniB O npouecy
NPUNHATTA PilleHHA Ta B3aEMOIiT 3 NpeAcTaBHUKaMW rpOMaZsaHCbKOro CyCniNnbCTaa.
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BUCHOBKW 3A PE3YJIbTATAMU AOCNIAMKEHHA

MeTolo OLiHKIM ICHYIOUMX MeXaHi3MiB 3anyUYeHHA XNUTeNiB f0 MiCbKoro 6ynun aHania HopMaTUBHUX
AOKYMEHTIB, WO pernameHTyloTb npouec 3ajyyvyeHHA, aHani3 rnepesar Ta HefoOsiKiB iCHYIOUMX
MeXaHi3MiB 3asyyeHHs. Ha OCHOBI aHani3y iCHyluMx MexaHi3miB 3anyyeHHA O6ynu po3pobneHi
pekomeHAauil iX BAOCKOHANeHHsA.

Mig yac aHanizy HopmaTMBHO-NPaBoBOI 6a3un 6yno BuAaINeHo 20 MexaHi3MiB rPOMaACbKOT yyacTi y
Kuesi. [x MoxHa KnacrudikysaTi 3a pisHUMM O3HaKaMU:
«  TemaTuKOLO: LUMPOKUI CNEKTP NUTAHb MiCLLeBOro 3HaYeHHA abo KOHKpeTHa chepa
«  MacosicTio: KOnekTrBHe abo iHAMBIAYanbHe 3anyyYeHHs
« O6’ekTOM: 3anyyeHHA NPeACTaBHUKIB Helep)kaBHUX OpraHi3auin, akTUBICTIB Ta eKcnepTiB
ab0 3anyyeHHsA “3BMYaiHNX" MEHLI aKTUBHUX FPOMaAsAH
«  DopMoto 3anyyeHHs: yepes iHTepHeT, abo ny6niyHi 3axoam, abo ocobucTi 3ycTpivi, abo
NNCTYBaHHA, abo TenepoHHi A3BiHKM, abo KOMbBiHaUio pisHUX Gopm

HaABHICTb Takoro cCnekTpy pPi3HUX MexaHi3MiB [a€ BapiaTMBHICTb BMOOPY HaM3pPYy4UHILIOro
MeXaHi3My y4acTi, B TOMY YMCJli, €NeKTPOHHOI y4acTi. YacTnHa 3 LMX MeXaHi3MiB Ma€ BU3HaYeHi
npoueaypu i 3paskyv JOKYMEHTIB, WO Monerwye iXHE BUKOPUCTaAHHA. [1o nmepeBar HaABHOro
CNEeKTPY MeXaHi3MiB rpOMaZCbKOI Y4acTi MOXHa BifjHECTW TaKOX Te, WO npoueaypa 6inbwocTi 3
HUX nepepbayvae 3060B’A3aHHA PO3rNAAQy opraHaMu Bnagw i HaJaHHA MOTMBOBAHOI BiANOBIZI, a
TaKOX BUCBITNIEHHA NpoLecy po3rnagy Ha odilinH1X canTax i B KOMyHanbHux 3MI.

BTim, HaaBHM CNeKTp MexaHi3MiBMaETaKOXK NeBHi HeJoNiKN. 30KpeMa, BUKOPUCTAaHHA FONI0OCYBaHHA
AK Cnocoby NPUIHATTA pilleHb Y KibKOX MexaHi3Max pobuTb iX Bpa3nuBMM Afa MaHinynAuin.
Okpim uboro, 6inblWwicTb MexaHi3MiB He nepefbayaldTb MOXKIMBOCTI BpPaxyBaHHA iHTepeciB
MEHLLOCTI, NOLYKY KOHCEHCYCY, IOBIPY Ta NOPO3YMiHHA, 3a/Ty4YeHHsA YCiX 3aiHTepecoBaHNX CTOPIH.
ByKOpUCTaHHA HU3KKU iHCTPYMEHTIB, 0COBNNBO TUX, AKI NepenbayatoTb WMPOKUIA 36ip nignucis
yn ronocis, NOTPebyTb 3HAYHUX PecypciB, WO € 6ap’epom ANA BPasNMBMX CYCMiNbHUX rpynm.
BaxknuBmM € TakoX Te, WO GinblicTb MeXxaHi3MiB rpOMafCbKOl yyacTi HeY3rogKeHi mMix coboto.
Y TOMy uncni, He BCi MexaHi3MW1 eNleKTPOHHOI yJacTi nepeabayatoTb anbTEPHATMBHUIA CMOCIO
ponyuntunca odnanH (i HaBnaku, 6inbwicTb odnanH-mexaHi3MiB He JO3BONAOTb AONYYMUTUCA OH-
nawnH). NMpoueaypn AeAKNUX MeXaHi3MiB € LOCUTb CKNagHUMM, MPY LLbOMY Y BilbHOMY BOCTYNi HEMa€
NPOCTUX Ta 3PO3YMINX NOACHEHD, AKX 3aCTOCOBYBaTW. HemMa€e TakoX egMHOro nopTany (CninbHoOro,
[NA pi3HMX OpraHiB Bnagw), ae byna 6 3ibpaHa iHpopMaLia Npo BCi MexaHi3Mu rpoMagCbKoT yyacTi.

MeToto AKICHOro CoLioNOriYHOro AoCniaXeHHA 6yno BUABIEHHA OCHOBHUX CTPATETIN 3aNyyYeHHnA
Xutenie Ta NpeacTaBHUKIB FPOMAAAHCbKOrO CycninbCcTBa [0 MICbKOro ynpasfiHHA, BUABUTU
OCHOBHi 6ap’epy epeKTUBHOIO BUKOPUCTAHHSA X METOAIB Ta HaNnarogXeHHsa B3aemogii Mmixk NMrC ta
MrB. MeToto focnigeHHA 6yno TakoX BUABNEHHA NOTPed OCHOBHUX CTENMKXONAEPIB: AKMX 3HAHb
Ta HaBUYOK iM Bpakye? Y aAkomy onTumanbHomy GbopmaTi BOHM MOXyTb 6yTn 3006yTi? Bignosigi
Ha Ui Ta iHWi nuTaHHA 6yno 3HaMAeHO y pe3ynbTaTi NPOBeAEHHA AKICHOTO AOCNIAXKEHHA NOTPe6
CTenKxoaaepis npouecy 3anyvyeHHA rPOMAACbKOCTI IO NPUNHATTA PilleHb Y MICTi.

AHani3 cTpareriv NPUNHATTA piweHb NpeACTaBHUKaMW OpPraHiB MiCbKOI Bflagu Mokasas, Wo
pilleHHA NPO NPIOPUTETHI HANPAMKN PO3BUTKY NPUMAKOTbCA Ha OCHOBI iICHYIOUMX CTpaTeriyHnX
AOKYMEHTIB MiCbKOrO PO3BUTKY; aHani3y 3BepHeHb, NeTULi Ta CKapr rpoMafsaH; Ta 0cobmcToro
[,OCBiAly, 3HAHHA N yABNIEHHA NPO HaNeXKHe KepPiBHOro CKafy opraHiB Micbkoi Bnag (ronosu KMJA,
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MOro 3aCTymnHUKIB, ronis genapTamMeHTiB). 3a pe3ynbTraTamn JOCNigKeHHA Oyno BUABMEHO, WO
OCHOBHVM PYLUIEM B MPOLIECi NPUIAHATTA PilleHb WOAO NPIOPUTETHMX MICbKMX MONITUK € 0cObKCTe
6ayeHHA Ta BONA MiCbKMX YNpaBiHLiB.

3anyyeHHA XuTeniB Ta NpeacTaBHUKIB FPOMAafAHCbKOro CycninbCTBa HE Ma€E CUCTEMHOro
XapakTepy. PiweHHA Npo 3anyyeHHA NPUNMAETbCA HA OCHOBI iICHYIOUMX HOPMATUBHO NPABOBUX
AOKYMEHTIB Ta BiAMOBIAHOro 6a>kaHHA 3i CTOPOHM MiCbKMX ynpaBniHuiB. MNpegctaBHMKN ny6nivyHoI
BNaAn BM3HAIOTb, WO KOMYHiKaLiAa MO 3anyyeHHI0O A0 cniBnpaui cUMTyaTMBHA i PO3yMiloTb, WO
noTpibHa cTpaTeris, AKy 6 po3pobunu Ta BNpoBaAKyBain OKpeMi HOBI crievLianicTu.

Hanbinbw epeKkTMBHUMM MeTOZaMW 3anyUYeHHA XUTeNiB 3a OLUiHKaMu NpefCcTaBHUKIB OpraHis
MICbKOI Bnagn Ta MNpeacTaBHUKIB FPOMAAAHCbKOro CyCrnifibCTBa € MeXaHi3Mu «BiffaneHoro
3a/lyyeHHs», Wo nepepbavaoTb cuctemy 06OOB’A3KOBOro 3BOPOTHbOro 3B'A3Ky: 1551, b Ta
€NeKTPOHHi neTtuuii. Hambinbw po3noBCIOOXKEHI MexaHi3MM 3anyyeHHA BUKOHYIOTb POJb
3BOPOTHbOTO 3B'A3KY Bif} XUTeNiB, NPOTE He € TaKMMW, L0 Ail0Tb Ha BUNepeaXeHHsA, 0 NPUNHATTA
AKorocb piweHHA. OgHOYaCHO, HaMbINbLMA BNANB HAa MPUAHATTA pPilleHb MAalTb FPOMAACHKI
aKTMBICTW, WO MatoTb GiNbWNA piBEHb COLiaNbHOrO Kanitany; MakloTb MOXMBICTb 0COOUCTOI
3yCTpiyi 3 cny>60BUAMY; € 6inbL aKTUBHVMM Ta HaNoNerMBUMMN.

MNpaKTrKn 3any4yeHHA rPOMafCbKMX aKTUBICTIB Ta XUTeNiB 4O MiCbKOro ynpaBiHHA BapiloloTbCA B
pi3HMX AenapTaMeHTax. [leaki genapTameHTV NPOBOAATb PErynapHi Kpyrni ctonu, pobodi rpynu,
KOMICIT i3 3anyyYeHHAM NpeaCcTaBHUKIB rPOMagAHCbKOro CycnifibCTBa Ta aKTUBHUX KUTenis. Taki
bopmum yuacTi maloTb Jopaguni xapaktep. [lekinbka fenapTameHTiB MaloTb nporpamm GiHaHCOBOI
niatpumkmn HYO.

MpoBeneHe [OCNIQKEHHA BUABMIIO OCHOBHI Gap’epy Ta TpyaHowWwi 3 AKMMUK CTuKatoTbea [M1B,
xuteni Ta MNIC y npouecax KOMyHiKauil, KOHCYnbTaulii Ta BnacHe Npv MPUNHATTI pilleHb.
OcHoBHoO Npob6semMoto € B3aEMHa HefoOBipa Ta CTEPEOTUNU MO BifHOLEHHIO OAHe A0 OAHOrOo,
OCHOBOIO AIKMX € PAA MPUUYUNH: HA3bKa OBi3HAHICTb B CUCTEMI MICbKOTO YNPaBAiHHA Ta 3a/lyYeHHA
XuTenis, ynepeakeHHA, nonepeaHin He raTMBHUIN AOCBIA CNiBNpaLi, He CUCTEMHICTb B3aEMOAT,
BMOIpKOBE CTaBNEHHS NpeACTaBHUKIB OpraHiB MiCbKoi BNagu A0 NpeAcTaBHUKIB IPOMagAHCbKOro
cycninbctBa. Cepef, OCHOBHUX Gap’epiB 4O 3aNyyeHHA € i B3aEMHE He3HaHHA Ta HepPO3yMiHHA
[l0 KOro came 3BepTaTuUCb A1 HanarofeHHA B3aemMofii; HecrniBnagiHHA B3aEMHMX OYiKyBaHb
XuTeniB Ta NpeAcTaBHUKIB OPraHiB MiCbKOI Bnafgn: pilleHHA NPUAMalTbCA MOBINIbHO, HU3bKNN
piBeHb KOMYHiKaLii; 3BuHyBaueHHA MMNB y 6angyXocTi Ta HeedpeKTUBHIN pobOTi; Ta TpaBMaTUYHI
KOHQNIKTHI cTyaUii, Yepes AKi JOBOANNOCA NPOXOANTU 060M CTOPOHaM Y npoueci B3aemogii. Le,
B CBOI yepry, Bigbmeae y MNMNB 6akaHHA B3aemogiaTty i3 HYO y manbyTHboMmy, a 8O 3BUYANHNX
XuTeniB B3arani 3akpinaloeTbCA HAATO BeNMKa AUCTaHLIA | HaNepeKTMBHIWMM MeXaHi3MOM ix
3anyyYeHHA BBaXKaloTbCA TPaAWUiViHi 3BePHEHHA Ta CKapru. TakoX 3aBaHTaXeHiCTb OCHOBHUMU
nocagoBummn obos’askamn He po3sondAe [MNB npuginatv peanisadii MexaHi3MiB 3anyyeHHA
[OCTaTHbO Yacy. Bagnmeum 6ap’epom € i BigCyTHICTb NPaKTUK PaHHbOIO 3aNyYeHHsA XXUTeNiB A0
MiCbKOrO yrpasniHHA.

[NI'C B cBOIO Uepry ckapxaTbCA Ha HENPO30PICTb CUCTEMU. BOHM LIYKaIOTb LUAAXIB BUPILLEHHA CBOTO
NUTaHHA NepeBa)kHO yepe3 0CcoOUCTOCTi, Nepel TMM cnpobyBaBLWN PAL iICHYIOUMX MEXaHi3MiB
3a/lyYeHHsA Ta po34apyBaBLIKCH Y iX eHEeKTMBHOCTI. 3 OAHOro 6OKY, TaKMX MeXaHi3MiB 3anyyeHHsA
icHye 6araTo, ane B YCiX HUX AyMKA FPOMAACbKOCTI HOCUTb BUKIIIOYHO pPeKoMeHZAUiNnHWIA
xapakTep. 3 gocsigy INIC pilweHHA Npo Te, BpaxoByBaTh Y/ He BPaxoBYBaTU AYMKY FPOMaACbKOCTI
NPUAMAIOTLCA MPOCTO B 3aNIEXKHOCTI Bil 06CTaBUH Ta iCHYYOro CycninbHOro pes3oHaHcy. Bci
Ui 6ap’epn OEMOHCTPYIOTb CNabKiCTb MeXxaHi3MiB 3anyyeHHA Ta NoTpebdy y iX pedpopmyBaHHI,
NPOMNMCYBaHHI YiTKOro MexaHi3my Toro, y AKUIM cnocib Ta 3a AKMX YMOB NPONO3uLii rpOMafCbKOCTi
MOXYTb ab0 MatoTb 6y TV BpaxoBaHMMK NPU NPUIAHATTI pieHHa OMB.
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He 3Baxatoun T1a Te, wo y MNMNB ta MIC npucyTHi Aewo pi3Hi no3uuii Ta yaBAeHHA WoAdo TOoro, AK
Ma€ BigbyBaTNCA B3aEMOAIA MiX HUMK, ane ePpeKTUBHE HaBUYaHHA AKpPa3 i MOXKe NoJonaTn Len
6ap’ep. BignoBigHO [0 pe3ynbTaTiB JOCNiIAKEHHSA, Y GOpMyBaHHI HaBYaNbHOI Nporpamn Akagemii
rPOMafCbKOI y4YacTi BAPTO OPIEHTYBATUCA B NMepLly Yepry Ha TeMu, AKi € CrifibHUMM BINOBIAHO AK
ona MNNC, Tak i gna MIC: BegeHHA KOMyHiKauii, B TOMY Yncni KOHONIKTHOI, IHCTPYMEHTM mogepauii,
dacuniTauii Ta megiauii, ocHoBu PR Ta SMM (Facebook kntouoBuiA KaHan KOMyHiKaLii), BUBYEHHSA
yCNiWHUX NPaKTUK 3any4vyeHHs, AKi 3actocoBytoTb MM1NB y iHWNX KpalHax.

PekomeHOOBaHMMWN € MPAKTUYHI HaBYanbHi GoOpMaTU: TPEHIHIM, NPOEKTHI CeMiHapW, POJbOBI
HaBYanbHi irpu, agXe cami MNOTEHUiMHI YYaCHMKW HaBYaHHA HaronowyBann Ha BaXMBOCTI
iHTEPaKTUBHOCTI npouecy, MOro MNPaKTUYHIA CNPAMOBAHOCTI. TakOX He MeHW BaXIUBUM €
pe3ynbTaT HaBYaHHA. 3a peKoMeHAaLifAMM eKCNepTiB Ta iHLWMX YYACHUKIB OCNIAXEHHA BiH TeX Ma€e
6y TV KOHKPETHUM Ta NPaKTUYHUM. Hanpurknag, BUpilLeHHA 3MoaenboBaHOi KOHGNIKTHOT cuTyauii,
MPOEKT PilleHHs aKTyanbHOI MiCbKOI Npobnemun, KOMyHiKauillHa cTpaTeria gna genapTaMeHTy
KOMA, mogenb Ta NONOXeHHA poboTy ManbyTHbOro KoMyHikauiiHoro odicy ana saemogii MNrNB
Ta NI, rowo.

Takox oKkpemy yBary noTpibHO 3BepHyTM Ha Yac/po3Knaj HaBYaHHA. BoHO mae 6y T 060B'A3KOBO
OpraHi3oBaHe TaknMm YMHOM, LWO6 NOTEHUINHMM YYacHUKaM 6yno 3py4yHo 6paT y HbOMY yyacTb.
Mpadik mae 6yTn 3pyuHmm, Ak ana MNMNB pi3HMx Kap'epHMx no3uuin, Tak i gna MIC. 3 yiero meTolo,
AeAKi HaBYanbHi Moayni MoXyTb OyTK NpoBefeHi oKpemo Y BuXiaHi Ta poboui AHi (poboumnii Ta
no3apobounii yac), wob 6yno GinbLue MOXANBOCTEN AONYYUTACA.

BaXknnBKM pe3ynbTaToM TaKoro HaBYaHHSA, OKPiM OTPMMaHHA NOTPiIOHMX 3HaHb Ta HABMYOK, MOXe
6yTV NigBMLLEHHA PIBHA B3aeMHOI AOBipW, agxe nig yac 3aHATb MMNB ta MIC 3moxyTb Ginble
Ai3HaTUCA NpPo poboTy OAMH OOHOrO, MOAONATM B3aEMHI CTEPEOTMNM Ta 3PO3YMITH, WO Y HUX €
CMiNbHI Wini, Hag AOCATHEHHAM AKX MOXHA Y3rof»KeHo npawtoBaTu.
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Po3pgin .

OLUIHKA MEXAHI3MIB
SANTYHEHHA XKUTEJIB
A0 MICbKOI'O YMNPABJ1IHHA

Mig rpomagcbKoK y4acTio B AOCNIOXKEHHI PO3YMIETbCA CMCTEMA METOLiB, MEXAHI3MIB, IHCTPYMEHTIB,
Ai,CNIPAMOBAHNXHAYYaCTbXXUTENIBBNPOLECi NPUIAHATTAPILLIEHb, BUPIiLLEHHINpo6iem,BU3HaUYEHHi
NPIOPUTETHUX HAMNPAMKIB Ta CTpaTerin B MiCbKOMY PO3BUTKY, YNPaBAiHHI, PO3BUTKY KOHKPETHOI
MiCbKOI TepuTopIl Ta CNinbHOTW. Lle mexaHi3mu BRAMBY XWUTeNiB Ha npouec NPUNHATTA pilleHb
B MICTi, AiANIbHICTb OpraHiB MiCbKOI BNan B iHTepecax rpomagaH. [pomagcbKa yyacTb XKuTenis B
npoueci NPUAHATTA PilleHb € BaXKTMBMM iIHCTPYMEHTOM PO3BUTKY NPOMaAAHCbKOro CyCnifbCTBa,
po306yaoBM AeMOKpaTii Ta MOCUIeHHA AeueHTpanisauii posnoginy Bnagn B MICTi Ta KpaiHi.
BignosiaHo fo knacmdikauii, 3anponoHoBaHoi Pagoto €Bponu?, 3a piBHAMM 3anyuyeHHA MOXHa
BUAINNTM YOTUPU PiBHA TPOMAACbKOIT yuacTi — iHGOPMyBaHHSA, KOHCY bTaLlil, Aianor Ta napTHepCTBO.
BignosigHi piBHI 3anyyeHHA MOXKYTb OYTU 3aCTOCOBAHI Ha Pi3HMX eTanax NPUINHATTA pilleHHs. B
pamKax OOCiAXeHHA 3 OUiIHKM MeXaHi3miB rpoMagcbkol yyacti AHanitnyHum ueHtpom CEDOS
6yno npoaHanizoBaHO HOPMATUBHY 6a3y iCHYIOUMX MEXaHi3MiB Ta NPOBeAEHa Bi4MOBIAHA OLiHKa
ICHYIOUNX METOAIB 3aTyYeHHA.

1.1. OuiHKa mexaHi3MiB rpomMmapCcbKol yyacTi

Mig vac aHanisy HopmaTtuBHOI 6a3m 6yno po3rnAaHyTo KoHCTuTyUilo YKpaiHW, 3akoHu YKpaiHw,
noctaHoBu KabiHeTy MiHicTpiB YKpaiHu, Haka3u MiHicTepcTs, CTaTyT TepuTopianbHOI rpomaan
MicTa KueBa, pilweHHA KniBCbKoT MicbKoi paan (Knispagm) Ta po3nopaakeHHA BUKOHABYOro opraHy
KniBcbkoi Mmicbkol pagu (KniBcbkoi MicbKoi AepxaBHol agmiHicTpauii, KMJA), aki peryniototb
3a/ly4yeHHA rpoMagaAH [0 npouecy ynpas/iHHA Ta NPUAHATTA piweHb y Knesi.

Y pesynbtaTi aHanisy 6yno igeHTndikoBaHo 20 MexaHi3miB rpoOMafCbKoi yyacTi, nepegbayeHmx
HOPMaTMBHO-NPABOBMMY aKTaMUN Pi3HUX PIBHIB: MicueBuin pedepeHaym, 360pM MeLlKaHUIB 3a
MiCLleM NPOXXMBAHHA, OpraHyW camoopraHi3auii HaceneHHA, rPOMaACbKi CIIyXaHHA, rPOMaACbKi
CNyXaHHA Wofo MicToOyhiBHOI AOKyMeHTauii, MicueBi iHiLiaTMBM, rpomagcbka eKkcnepTtusa,
KOHCynbTauil 3 rpoMafcCbKiCTio, FPOMAACbKI paan, 3BEPHEHHA rPOMafAH, eNeKTPOHHI neTuuil,
KoHTakTHM ueHTp 1551, ocobuctnin Npuinom, rpoMafcbKi MpuUIManbHi, 3anuT Ha nyoniyHy
iHbopMaLilo, KOHCYNbTaTUBHO-A0PAAYI OpraHy, rPOMaACbKUIA BI0fXKeT, FPOMAACbKUIA KOHTPOSb

2 Kopekc pekomeHayeMol NPaKkTUKK rpaXkAaHCKOro yyacTya B npoLecce NpuHATUA pelueHmnin. KoHdepeHuma MHIMO Coseta EBponu. 1
oKTAb6pA 2009 ropa.
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y chepi 6naroyctpoto, KOHKYpC MPOEKTIB Ta NPOrpam PO3BUTKY MICLLEBOrO CaMOBPAAYBaHHS,
yUYacCTb Y KOHKYPCHUX KOMiCifX Ta KoMiTeTax. OKpimM LibOro 6yno BUABNEHO BUKOPWUCTAHHA iHLLMX
MeXaHi3MiB, fIKi He nepeabayeHi HasBHOK HOPMaTUBHO 6a3010.

[nA KOXKHOro 3 NpoaHanizoBaHMX MeXaHi3MiB rPOMafAHCbKOI yyacTi 6yno BM3HauYeHO nepenik
HOPMaTUBHO-NMPABOBMX aKTIB, AKi PErynioTb IXHE NPOBEAEHHSA; a TAKOX BM3HAYeHO nepesaru i
Heponiku. 30Kpema, ineHTNdIKOBaHO, Ha AKUI BUJ 3anyYeHHA CMPAMOBAHNI KOXKEH i3 MeXaHi3MiB,
un nepepbayvae BiH npouenypu iHGOpMyBaHHA Ta 3BOPOTHbOrO 3B'A3KY, UM € BPA3NUBMM [0
MaHIiNynAuin, Yn € QOCTYMHUM ANA YCiX couianbHMX rpyn, 3 0Co6MBOIO yBarow A0 BPasnBuMX
rpyn, a TakoX iHLWi nepeBarv Ta HeJoNiKu.

MicueBun pedepeHpgym nepepnbaueHnii 3aKOHOM MPO MicLeBe CaMOBpPAAYBaHHA B YKpaiHi
i Cratytom TepuTtopianbHOi rpomagm micta Kuesa. BignosigHO Ao 3akoHy npo micuese
camoBpAdyBaHHA B YKpalHi, NOPAQOK NOro nNpoBefeHHA Ma€ BM3HAuyaTW crneuianbHUM 3aKOH.
3 1991 poky gisB Takmnin 3akoH “Mpo BceyKpaiHCbKM Ta micueBuin pedepeHgymmn”. Y 2012 poui
Ha 3amiHy oMy NpunHANKN 3akoH “Tpo BceykpaiHCbKui pedepeHaym”. 3 TOro Yacy NpoBeAeHHA
MicueBux pepepeHayMiB He BperynboBaHe Ha HaLlioHaIbHOMY PiBHi.

TeopeTnyHo, NnepeBaramu LibOro MexaHi3amy rpomMagCcbKol y4acTi € Te, LWo:

1. 3aKOHOM BM3HaYeHo, Lo MicueBun pedpepeHaym Moxe 3aCTOCOBYBATUCA ANA BUPILLEHHA
NMUTaHb MiCLLEBOroO 3HAYEHHS;

2. HaABHAMOXNUBICTb 3aNyYnUTM 4O NPUNHATTA PiLLEHHA MOBHICTIO YCiX YNeHiB TepuTopianbHOI
rpomaaun Knesa;

3. HasBHa MOXJIMBICTb OTPUMATL PilLIeHHS, WO € 0O60B'A3KOBUM [10 BUKOHAHHSA BiAMNoOBigHO 10
3aKOHY.

3 iHworo 60Ky, Noro 0bmMeXeHHAMN TEOPETUYHO € Te, LLO:
1. MexaHi3m pedepeHayMy € ypa3nneMM JO MaHinynauin GpopmyntoBaHHAMM BUHECEHNX Ha
HbOTrO NMUTaHb, He3abe3neyeHHAM BiNIbHOI ariTauii Ta BibHOro BONEBUABNEHHSA 3arasiom;
2. pedepeHaym nepenbdayae NPUNHATTA pilleHHA GINbLIICTIO, @ HE KOHCEHCYCOM, TOMY He
BPaXOBYE iHTEPECiB MEHLIOCTI, He cnNpuA€E Po30ya0Bi AOBIPY Ta NOPO3YMIHHA B rpoMagi;

3. pedepeHaym noTpebye 3anyyeHHA 3HauyHMX GiHAHCOBUX Ta OpraHisauiHux pecypcis ana
NOro NpoBefeHHA.

Tak un iHaKLwe, Npoueaypa NpoBeAeHHA MicLieBMX pedepeHayMiB B YKpaiHi Hapasi He BM3HaueHa,
TOMY BOHM He NPOBOAATHCA.

3aranbHi 360py MelwKaHUIB 3a MicLeM NPOXUBaHHA MepeabayeHi 3aKOHOM MpPO MicLeBe
camoBpAAyBaHHA B YKpaiHi. CtaTyT TeputopianbHOI rpoMaan micta Knesa MicTUTb KiflbKa KitoUOBUX
BMMOT 40 NpoLieaypu npoBefeHHA 360piB. [poueaypa npoBeaeHHs 360piB NponucaHa y NonoxeHHi
Npo 3aranbHi 360py rpomagaH 3a Micuem NPOoXKMBaHHA B YKpaiHi, npunHAToMy [locTaHOBOIO
BepxosHoi Pagn 3748-12 Big 17 rpyaHA 1993 poKy, 0OfiHaK BOHa MiCTUTb HEeY3ro»KeHOCTi 3 HopMamu
CratyTty. letanbHoi npoueaypv NpoBefeHHs 360piB y KneBi Hapasi Hemae.

lNepeBaramu LibOro MexaHi3my e:

1. Yy 3aKOHi BM3HayeHo, Wo 360pM MOXYyTb 3aCTOCOBYBATUCb ANA BUPILIEHHA MUTaHb
MiCLIEBOTO 3HAUYEHHS;

2. MOXIMBICTb IX CKNIMKAHHA iHILiaTUBHUMIN rpynaMn rpoMaisiH, a He NinLie opraHaMmin Bnaau;
3.  MOXJIMBICTb BUHECTW NeBHEe NUTAHHA Ha po3rnAg Kuispaau.
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3 iHworo 60Ky, HegoNiKamu € Te, LWO:

1.y Bunagky BiacytHocTi 1000 nmignuciB 3a pilleHHA nig NPOTOKoNoM 360piB, BOHO He €
060B'A3KOBMM [0 PO3rnsAay, a 3ibpaty Taky KinbKicTb Nignucis nig yac ogHiel ny6nivyHoi
nogii moxe OyTn CKnagHo, y TOMy YNCIi, Yepes NIoTiCTUKY;

2. OpraHi3yBaTu KOHCTPYKTUBHW Jianor i3 3anyyYeHHAM yCiX NPUCYTHIX i, TUM Naye, BpaxysBaTi
iHTepecn MeHLLVH, MOoXe OyTu LLie Baxye.

Tak um iHaKLwe, Hapa3i fgeTanbHa npoueaypa NpoBeAeHHA 3aranbHuX 360piB y KneBi He BM3HaueHa,
TOMY MexaHi3M 3aranibHux 360piB BUKOPUCTOBYETbCA 3aebinbworo npu ctBopeHHi OCH, agxe y
LUbOMY BMMAAKY npoueaypa nponmncaHa AK Ha HauioHasbHOMY, TaK i HA MiCLLIeBOMY PiBHAX.

OpraHu camoopraHisauii HaceneHHA (OCH) nepeg6aueHi KoHcTuTyi€o YKpaiHy, 3aKkoHOM Npo
MicLieBe caMOBpAAYBaHHA B YKpalHi Ta CTaTyToM TepuTopianbHOI rpoMagu micta Kuesa. IcHye
TaKOX creuianbHMA 3aKOH MPO OpraHM CaMOOpraHi3auil HacenleHHA, AKUN BU3HAYA€ OCHOBHI
noBHoBaxkeHHA OCH Ta npoueaypu iXHbOro CTBOpeHHA i GyHKUiOHYBaHHA. PiweHHA KniBpagn
PiweHHA KniBpagun npo opraHu camoopraHisauii HaceneHHaA B micTi Knesi N°10/170 Big 26 BepecHsA
2002 poKy [feTanbHO BM3HAya€ npouenypu CTBOPeHHA Ta ¢yHKuioHyBaHHA OCH (Mopapok
HaJaHHA [03BOJY Ha cTBopeHHA OCH, 3pa3kn HeobOXigHNX JOKYMeHTIB, TNoBe NONOXKEHHA NPO
OCH). OetanbHa npoueaypa KoHTponto OCH 3a AKiCTIO pEMOHTIB XUTNOBUX OYANHKIB BU3HauyeHa
y lNonoxeHHi Npo 3[iNCHEHHA OpraHaMy camoopraHi3auil HaceneHHA KOHTPOJI 3a AKICTIO
NPOBEeAEHHA PEMOHTIB Y XUTNOBUX OyanHKax MicTa Knesa, nepepgaHmx fo chdepu ynpasniHHA
PaoHHMX B MICTi KuMeEBI pepaBHMX aAMIHICTpaUin, 3aTBepAXeHoMy piweHHAM KuiBpagm
Ne372/372 Big 13 nuctonaga 2014 poky.

[NepeBaramn LbOro MexaHi3my e:

1. MOXMBICTb YTBOPEHHA MOCTIMHONO MNpeACcTaBHULbKOrO OpraHy [AnA XUTeniB neBHOI
TepuTopil,

2. moxnuBicTb yTBOpeHHA OCH Ha pi3HUX PiBHAX: Ha PiBHI parioHy, KBapTany, BynuLi, KinbKox
BYNIMLLb, YaCTUHW BYNWL, MiKpOpanoHy, 6YANHOKY, KinbKoX 6yaVHKIB,

3. MOXNMBICTb BHECEHHA Mpono3uuin [0 MPOeKTiB MicueBMX Mporpam couianbHo-
€KOHOMIYHOTO i KyNIbTYPHOro pO3BUTKY Ta NPOEKTIB MicLieBMX OloaKeTiB,

4. HaABHICTb MeXaHi3MiB KOHTPOJIO 3a peani3auieto NoNiTUKN, AKY NPOBOAATbL OpraHun Bragn
OO L€l TepuTOpIl, 30KpeMma, 3a AKICTIO PEMOHTIB XKUTNOBUX OYAMHKIB,

5. HAABHICTb MeXaHi3My OTpPUMaHHA OaKeTHOro ¢piHaHCYBaHHA HA CBOIO AiANIbHICTb Yepes
Yy4acTb Y KOHKYPCi NPOEKTIB Ta NpOorpam po3BUTKY MiCLLeBOro CaMOBPAAYBaHHA,

6. MOXNMBICTb NPUCYTHOCTI YNEHIB iHiLiaTUBHOI rpynu Nig Yac po3rnagy Kuispazoto pilleHHA
npo crtBopeHHA OCH,

7. 0bymoBneHa HeobXigHicTb iHpopmyBaHHA Npo cTBopeHHA OCH,
8. ICHYIOTb 3pa3Ku JOKYMEHTIB, HeobXiaHmnx ana ctBopeHHA OCH.

Heponikom mexaHi3my € Te, WO BiH CTBOPIOETbCA Ha 3aranbHuX 360pax MellKaHUiB BiANOBigHOT
TepuTopii 3 KBOPYMOM Y MONOBUHY ii MeLKaHUIB (a >KOQHUX eNEKTPOHHUX CMOCo6iB yyacTi He
nepepbayeHo). Lia Hopma € HaATO CKNagHO AnA BUKOHaHHA (0cobnmBo, akwo rngetbea npo OCH
Ha piBHi parioHy y 150-300 T1cAY MmeLKaHLiB, abo xoua 6 MikpopaioHy 3 HaceneHHam o 10 Tucay
MeLLKaHLiB); HE3PO3YyMiso, UM peanbHO BUKOHYETbCA LA HOPMa.

FpomapcbKi cnyxaHHA nepefbayeHi 3aKoOHOM NPo MicLieBe caMoBpAAYyBaHHA B YKpaiHi. CtaTyT
MICTUTb KiflbKa KIOYOBMX BUMOT A0 NMpoueaypun NposefeHHA ciyxaHb. [leTanbHa npoueaypa Ta
3pa3kun HeoOXiAHMX JOKYMEHTIB BM3HaueHi y MNopAaaKy opraHisauii rpoMagcbKmx CiiyxaHb B MiCTi
Kuesi, 3aTBepakeHoMmy piweHHAM KuiBpaamn N2120/2023 Big 8 »koBTHA 2015 poky.
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lNepeBaramu LibOro MexaHi3my € Te, LWO:

1. BiH JAa€ MOXNMBICTb NPOBOAMTW 3yCTpidi rpoMagAH 3i cnyx60BUAMM OpraHiB Bnagm
un genytataMn ONA 3aCNyXOBYBAHHA i CXBaNeHHA IXHiX 3BiTiB, HAAAHHA NPOMNO3ULIN YK
CXBaJleHHA NPOEKTIB IXHIX pilLeHb,

2. I'IpOI'IO3I/ILI,i'I' rpomMmafCbKmx cCiyxaHb 060B’'A3KOBO POo3rnAfatroTbCA OpraHamMm MicLeBoro
camMmoBpAdYBaHHA;

3. TPOMAACbKi CNyXaHHA MOXYTb iHiUilOBaTM AK OpraHW BfAagw, Tak i iHiUWiaTUBHI rpynn
rpoMagsH (wonpasga, AnA uboro im noTpibHo 3i6patu Big 100 go 500 nignucis nigTpumkn
B 3aJI@XKHOCTI Bifj piBHA, Ha AKOMY NPOBOAATHLCA CIyXaHHS),

4. TPOMAaACHKi CllyXaHHA NPU3HAYATbCA HA BUXigHWIA, abo pobouni geHb nicna 18 roguHm
Ha TepuTopii BiANOBIAHOI YaCTUHU MiCTa KMEBA, WO [O3BOMIAE MAKCMMANbHO 3anyyunTu
MiCLeBMX MeLUKaHLiB, WO HaneXaTb A0 Pi3HUX CYCnifibHUX rpyr,

5. nepepb6ayeHi BegeHHA i NybnikyBaHHA MPOTOKONY C/TyXaHb,

6. iHiUiaTOp cnyxaHb Ma€ npaBo OyTV NPUCYTHIM Nig yac po3rnagy KuiBpagow npono3uuiin
CNyXaHb,

7. nepepbayeHa MOXKNMBICTb YaCTKOBOrO BpaxXyBaHHA NPOMO3uLil ClyxaHb,

8. nepepbayeHa npoueaypa iHGOPMyBaHHA NPO NPOBEAEHHA FPOMAACbKMX C/yXaHb Ta
pe3ynbrat po3rnAagy iXHix Npono3unuin,
9. iCHYIOTb 3pa3Kun JOKYMEHTIB, HEOOXiaHUX ANA iHiLilOBaHHA FPOMAACbKUX ClyXaHb.

[lo HepoNiKiB MexaHi3My MOXHa BifHECTN HACTYMHi:

1. HEeBMKOHaHHA HOPMW 3aKOHY MpO Te, WO rPOMAACHKI C/TyXaHHA 3 NUTaHb, BifHeCeHnX Ao
BijaHHA MiCbKoro ronosu Ta Kuispaam, NpoBoAATbLCA He pifle OgHOro pasy Ha pik,

2. BIACYTHICTb BU3HAYeHOro rnepeniky NuTaHb, LWOA0 AKNX MPOBEeAEHHA TPOMAACbKNX C/TyXaHb
€ 060B'A3KOBMM. B pe3ynbTraTi LbOro 3aCTOCYyBaHHA LIbOrO MeXaHi3My 3ajMLWaETbCcA Ha
po3cyg cny00BUiB, AKLLO HEMAE iHILiaTUBHOI rpynu,

3. PpilleHHA Ha CyXaHHAX NPUNMAETbCA GiNbLLIICTIO, @ HE KOHCEHCYCOM, TOMY MOXYTb He
BPaxXOBYBATUCh iHTEPECH MEHLUOCTI,

4. 36ip nignuciB Ha MiATPUMKY iHIUiaTMBM 3 MPOBeAeHHA TPOMAACbKMX CITyXaHb MOXe
BiAbGyBaTMCA NULLE WNAXOM NMMCbMOBOro 360py NiANMCIB, WO NoTpebye 3HaUHMX pecypciB
AJ1A OpraHisauii Uboro npouecy, Wo MOXe pobuTn NOro HefoCTYMHMM ANA MEBHUX,
0co6n1BO, BPas3NMBUX, CYCNiNbHUX rpyn. 36ip nignuciB NiaTPUMKM B €NeKTPOHHOMY
dbopmaTi HeMOXNNBUIA,

5. npouegypa npoBedeHHA He nepenbavae 0OOB'A3KOBOro 3anyyeHHA nNpodecinHnX
MOAepaTopiB UM GacKNiTaTopiB, LLO MOXKE HEFaTUBHO BMJIMHY TV Ha MOXK/IMBICTb BPaxXyBaHHA
iHTepeciB ycCix 3aiHTepecoBaHNX CTOPIH,

6. MPUUHATTA PilleHb LWIAXOM rofoCyBaHHA CTBOPIOE MOXNBOCTI ANA NigKyny ronocis Ta
MaHinynAuii.

FpomapcbKi cnyxaHHA wogo MictobyAiBHOI AOKyMeHTauii (NoBHa Ha3Ba — [pomapcobKi
C/lyXaHHA WoJ0 BpaxyBaHHA IPOMaACbKMX iHTepeciB Nig yac po3pobieHHA NPOeKTiB MicTOOYAiBHOI
[OKYMeHTaUii Ha MicueBoMy piBHI) nepepbayeHi 3akoH MNpPO perynoBaHHA MiCTOOYAiBHOI
AianbHocTi. MNpouenypa iXHbOro npoBefeHHA BU3HayeHa y NopaaKy nposefeHHA rpOMafCbKNX
C/lyXaHb WOAO0 BpaxyBaHHA IPOMaACbKMX IHTEPECiB Nif Yyac po3pobeHHs NPoeKTiB MicTOOYAiBHOI
L[OKYMeHTaLii Ha MicLieBOMY piBHi, 3aTBepakeHomy NocTtaHoBow KabiHeTy MiHicTpis N2555 Big 25
TpaBHA 2011 poky.
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lNepeBaramu LibOro MexaHi3my € Te, LWO:

1.

BiH € MexaHi3MOM BpaxyBaHHA NobaxaHb rpoMafaH Npu po3pobLi reHepanbHOro niaxy,
naaHy 30HyBaHHA TepUTOPIl Ta AeTalbHOro NiaHy TepuTopil,

nepenbayeHa npouepypa iHGOPMYyBaHHA MPO MNPOBEHdEHHA CNyXaHb Ta pe3ynbTaTu
po3rnagy npono3unuin,

npono3uuii peecTpyloTbca i € 060B'A3KOBMMW [0 poO3rnAgy, BiAMoOBa Mae 6yTu
apryMeHTOBaHOIo,

y pasi KOHTPOBepPCiMHMX MuTaHb nepepbayeHe YTBOPEHHA MOrofKyBaJibHOI KOMICi,
npeacTaBHUKA FPOMAACbKOCTI Yy AKiM MmatoTb cknagatm 50-70% (ogHak, y pasi
HeCNPOMOKHOCTI KOMICIT BperynoBaTtu Taki MUTaHHA MiXK CTOPOHaMW, PilleHHA NpUrnmac
OopraH Bnagn).

Heponikamn mexaHi3my € Te, WWo:

1.

nponosuuii rpomMagaH MOBWHHI  MICTUTM OOIrPYHTYBaHHA 3 YypaxyBaHHAM BUMOT
3aKOHOAABCTBa, OydiBeNbHUX HOPM, AepkaBHUX CTaHZapTiB Ta npaswun. Lle Bumarae
HaABHOCTI NEBHUX KOMMETEHL i 3HaHb, TOMY € 6ap’epOM ANA yyacTi, 30KpemMa, Bpas3nBux
CyCrnifibHMX rpyn,

CNyXaHHA BiA6yBa€eTbCA BUKIOUYHO Y GOPMi NOJaHHA MMCbMOBUX MPONO3KLiA, L0 BUKITIOYAE
MO>K/MBICTb OBroBOpPEeHHA, po3’ACHEHHA NPOONEMHUX MUTaHb, MOLLYKY KOHCEHCYCY, OBIpK
Ta MOPO3YMiHHS, 3alyYeHHA YCiX 3aiHTepeCcOoBaHNX CTOPIH,

HeobXigHICTb MOAAHHA MPOMNO3KMUIN BUKKOYHO MMCbMOBO MOLWTOK ab0 Yy MPUMILLEHHI
opraHy Bnagu, WO MoOXe OyTn 6Gap’€epom ANA MEBHMX CYCMifIbHUX FPYyn; HATOMICTb,
eNeKTPOHHOI yuyacTi He nepefbayeHo,

HaBIiTb AKLWO YCi rPOMaAAHM, AKi B3ANW YYacTb Yy CIyXaHHAX, BiACTOKTb MNeBHY No3uLil,
BOHM He MatloTb MOXMBOCTI 3afeKnapyBaTy Le ChifibHO i OyTX NeBHMMMU, WO OrpaH BRaau
npunme BigNoOBIgHE pilleHHA BUXOAAYN 3 LbOrO.

Micuesi iHigiaTuBn nepepbaueHi 3aKoHOM MpPoO MicLeBe camoBpAfyBaHHA B YKpaiHi. CtaTyT
TepuTOpianbHOI rpoMagun Micta Kuesa mMiCTUTb KisibKa KNIOYOBUX BUMOT A0 npoueaypu BHECEHHA
iHiyiaTmBn. [detanbHa npouepypa Ta 3pasky HeoOXigHUX OOKYMEHTIB BU3HaueHi y [lopaaky
BHECEeHHA Ta po3rnagdy MicueBuMX iHiuiaTMB B MicTi KMeBI, 3aTBepaKeHun piweHHAM KuniBpagm
N2545/1549 Big 8 rpyaHa 2016 poky.

MepeBaramu LibOro MexaHi3my € Te, LWo:

1.

2
3.
4

BiH 3a0X0OUY€ MeLlKaHLiB MicTa cniBnpauoBaT i 06'e4HYBaTUCD,
AKLO iHiLuiaTUBa 3 NEBHOIO NUTAHHA BHECEHA, iT po3rnag KuiBpagot € 060B’A3KOBUM,
nepepbayeHa yyacTb i BUCTYN NpeAcTaBHMKA iHILiaTUBHOI rpynu Nig Yac po3rnagy pagoto,

HaBITb AKLLO NpoTArom BiaBeaeHux 30 AHiB iHiLiaTuBa He 3ibpana HeobxiaHy 1000 nignucis
NiATPUMKW, iHiLiaTMBa NepefaEeTbCA Ha PO3rNAd BiANOBIAHIN KOMICiT Knispaau, AKLWO BOHa
3ibpana xoua 6 500 nignucis,

AKLO B pe3ysnbTaTi NepeBipKy NigNnNCiB YaCTUHY 3 HUX BU3HAHO HeZilCHUMMW, iHiLiaTUBHIN
rpyni HagaeTbca 10 AHIB ANA 4OAATKOBOrO 360pyY,

BiAMOBa y noyatky 36o0py nignuncie mae 6yTn MOTMBOBAHOLO i NULLE y pasi, Konu NigHATe
NMUTaHHA He BIQHOCUTbCA A0 KOMMETeHLUil OpraHiB MicLLeBOro CamoBpAdyBaHHS,

nepenbayeHa cuctema iHiliaTMBHOI rpynu Npo po3rnag iHiuiatnem Knispagoto,
iCHYIOTb 3pa3Ky JOKYMEHTIB, HEOOXiAHNX ANA BHECEHHS iHiLiaTMBWY,

iHiyiaTMBa po3rnAay NeBHOro NUTAHHA MOXe OyT! BHeCeHa He nuwe y BUMMALi NPoeKTy
piweHHA KniBpagw, ane 1 6e3 NpoeKTy pilleHHs.




JOCNIAXKEHHSA MEXAHI3MIB 3AJTYYEHHA TPOMACBKOCTI O MPOLECY MPUMHATTA PILIEHD KMIBCHKOKO MICHKOIO BIIAZIOIO

[lo HeoNiKiB MexaHi3My MOXHa BigHeCTu Te, LWOo:

1. 36ip mignNuciB Ha NIATPUMKY iHiLiaTUBM MoXe BigbyBaTMCA NULLE LWAAXOM MUCbMOBOIO
360py Nignucis, Wo NoTpebye 3HAUHMX PeCypCiB ANA OpraHi3auii Lboro npoLecy, Wo MoXxe
pPOOUTN NOro HeAOCTYMHUM A1 NEBHUX, OCOBNNBO BPA3NNBMX, CYCNiNbHUX rpyn,

2. 36ip nignuciB NigTPUMKN B eNeKTPOHHOMY popMmaTi HeMoXXnnBUIA. [ToHag Te, iCHYe MexaHi3m
eNIeKTPOHHNX NEeTULN, CXOXKMI Ha MiCLEeBI iHiLiaTBM 3a BUHATKOM TOrO, WO BiAMNOBiAb Ha
eNeKTPOHHY NeTuLilo A€ MICbKUI rONoBa, a MiCLEeBY iHiLiaTMBY pO3rnafaEe MicbKa paga, i
A1 BHECEHHA Ha PO3rNAj eNneKTPOHHOI neTulin notpibHo y 10 pasis 6inbLwe nignucis,

3. MexaHi3MmMicueBoiiHiliaTBM He Nepeabayac BpaxyBaHHA iHTepeCiB MEHLLOCTi, MOXXTMBOCTI
PO3'ACHEHHA NPOOGNEMHUX MNUTaHb, MOLWYKY KOHCEHCYCy, AOBipU Ta MNOPO3YMiHHA,
3a/Ty4eHHsA YCix 3aiHTepecoBaHUX CTOPIH.

FpomaacbKa eKkcnepTusa AisNbHOCTI OpraHiB BMKOHABYOI Bnaau nepenbaveHa [lopagkom
CAPUAHHA NPOBEAEHHIO TPOMAACBbKOI eKCNepTU3n JiANbHOCTI OpraHiB BMKOHABYOI BAaawu,
3aTBepaxeHun MoctaHoBot KabiHety MiHicTpis N2976 Big 5 nuctonaga 2008 poky. Y ubomy X
[AOKYMEHTI BU3HaueHOo JeTasibHy npoueaypy il npoBefeHHs.

[lo nepeBar UbOro MexaHiamy MOXHa BigHeCTu Te, LLOo:

1. BiH JAa€ MOXNMBICTb ANA rPOMafCbKux o6’€qHaHb 3QINCHUTA ayauT JiANbHOCTI NeBHOro
OpraHy BUKOHaBYoOI Bagu

2. opraH Bnaan 3000B'A3aHUIN BMAATU PO3MNOPAIMKEHHS MNPO MNPOBEAEHHA eKCnepTu3u,
NPW3HauYNTN BiANOBIAANIbHMX | HAAABaTN 3anNUTYBaHi JOKYMEHTH,

3. nepepbayeHa yuyacCTb OpraHi3auii, WO npoBoAwuna ekcnepTusy, nig 4yac posrnagy ii
pe3ynbTariB,

4. npono3unuil, NodaHi 3a pe3ynbTaToM rPOMAaACbKOI eKCcnepTn3u, NOBUHHI BPaxoByBaTUCA
NPV NPUAHATTI pilleHb,

5. nepepbdayeHo, Lo opraH BNagm po3pobse 3axoam, CnpAaMOBaHi Ha peanisaLito Npono3uiin,

6. nepepgbayeHMin MexaHi3M iHPOPMyBaHHA NpPO pe3ynbTaTh eKcnepTu3n Ta po3rnagy
npono3nuin.

J[lo HegonikiB MOXKHa BiaHeCTW Te, LWO:

1. ONnA NpPOBEeAEHHA eKCNepTU3N opraHizauii MoXyTb O6yTu nNoTpibHi yacoBi pecypcn Ta
KOMMETEHLiT, Lo MOXKe pOOUTY Lielt MeXaHi3M HeAOCTYNMHUM AJ1A NEBHUX CYCMiNbHUX rpyn,
0Cco6n1BO BPa3nmBuXx,

2. MexaHi3M rpoMafCbKol eKCnepTr3n He CNPAMOBAHNIA Ha BPaxXyBaHHA iHTEpeCiB MEHLLIOCTI, MOLWYK
CyCnifIbHOro KOHCEHCYCY, AOBIpW Ta MOPO3YMiHHSA, 3ay4eHHA YCiX 3aiHTepecoBaHNX CTOPIH.

KoHcynbTauii 3 rpomagcbKicTio y opmi nyonivuHMx 06roBopeHb Ta eNeKTPOHHUX KOHCYNbTaLii,
nepenbaveHi MNopAagkoMm NpoBefeHHA KOHCYMbTaLil 3 FPOMaAChKICTIO 3 NUTaHb GOpPMyBaHHA
Ta peanisauii AeprkaBHOI NONITUKK, 3aTBepakeHUM [MocTtaHoBolo KabiHeTy MiHicTpis N2996 Big
3 nuctonaga 2010 poky. Y ubomy X OOKYMEHTI BM3HauyeHa npouefypa IXHbOro rnpoBefeHHs.
Wonpasgaa, npouenypa npoBefeHHs NybniuyHMx 06roBopeHb He NponmncaHa geTanbHo.

Okpemo BM3HaueHo € [MopAagoK NpoBefeHHA IPOMaCbKoro 06roBopeHHs nig yac po3rnagy nMTaHb
NpPO MNPUCBOEHHS OPUANYHUM 0CO6aM Ta 06’'€KTaM npaBa BNACHOCTI, AKi 3@ HUMW 3aKpinneHi,
06’eKkTam npaBa BNIACHOCTI, AKi Hanexatb ¢i3nyHNMM ocobam, iMeH (NceBAOHIMIB) i3nuHMX OCib,
IOBINENHNX Ta CBATKOBWX AaT, Ha3B i AaT icTopuuHux nogin. Moro 3ateepakeHo MocTaHOBOW
KabiHeTy MiHicTpis N2989 Big 24 »0BTHA 2012 poky. Nopagok npoBefeHHA Taknx 06roBopeHb y
KueBi 3aTBepaxeHnin PosnopagxeHHAM KniBcbkoro micbkoro ronosu N2175 Big 19 cepnHa 2014

POKY.




LOCIIAKEHHSA MEXAHI3MIB 3AJTYYEHHA TPOMAZICBKOCTI O MPOLIECY MPUMHATTA PILEHD KMIBCHKOIO MICHKOIO BIALOIO

[lo nepeBar UbOro MexaHiamy MOXHa BifHeCTu Te, LLOo:

1.

6.

MeXaHi3M eNeKTPOHHUX KOHCYsbTauil [03BOMAE rpomagsaHam HadaBaTh Npono3nuil,
KOMeHTapi i 3ayBaXeHHA [0 MPOEKTiB pilleHb OpraHis Bnaau,

LLOPOKY OpraH Bnagu 3060B'A3aHWI NPUAHATN OPIEHTOBHWI NJ1aH KOHCYNbTaLii,
rPOMaACbKICTb MOXe BHOCUTW MPOMO3uLii A0 NAaHy KOHCYNbTauin; AKWO 3 iHCTUTYLiT
rPOMafAHCbKOro CycninbCcTBa MiATPUMANM NPOMO3uLitlo - KOHCYNbTauil NpoBOAATbCA
0060B'A3KOBO,

nepenbayeHo Tpu popmu npoBeaeHHsA: 1) NybniuHe obroBopeHHA: KOHdepeHLii, opymu,
rPOMaACbKi ClyxaHHA, Kpyrni ctonu, 36opu, 3ycTpidi; 2) eneKkTpOHHI KOHCynbTauii; 3)
BMBYEHHA rPOMaCbKOI YMKM: COLIONONIYHI AOCNIAMKEHHA | CnOoCTepeXeHHsA, rapAayi NiHii,
MOHITOPUHIN,

nepepgbayeHo iHPOpPMyBaHHA MPO MAaH KOHCYNbTaUi Ta OMPWIOAHEHHA pe3ynbTaTiB
KOHCynbTauin,

nepenbayeHo, WO pe3ynbTaTvi KOHCYNbTaL il MaloTb BPaxOBYBATUCA MPU NPUAHATTI pilleHb.

1o HegoniKiB MOXKHa BigHeCTW Te, LWO:

1.

npoueaypa MexaHi3my KOHCynbTauin y dopmi nybniuHnx obroBopeHb AeTasibHO He
nponncaHnmy,

He BM3HAYeHo, y AKMX BMNagKkax Aka 3 GOpM KOHCynbTaLii Ma€ 3aCcTOCOBYBATWCh, WO
NPWU3BOANTb A0 TOrO, WO 34e06iNbLLIOro 3aCTOCOBYOTHCA €IEKTPOHHI KOHCYNbTaLil,
3aCTOCYBaHHA BUK/IOYHO €NeKTPOHHMX KOHCYNbTaLill CTBOPIOE 6ap’ep AnA yyacTi feakmx
CYCNiNbHUX rpyn, 30Kpema, Bpasnmsaux,

KOHCYynbTauii, a 0cob6n1BO, eNeKTPOHHI KOHCYnbTauil (AKi NnepenbavatoTb ronocyBaHHA 3a
abo NPOTN NPOEKTY pilLeHHA), He CNPAMOBAHI Ha BpaxyBaHHA iHTEpPeCiB MEHLLOCTI, MOLWYK
CYCNiNIbHOro KOHCEHCYCY, AOBIpY Ta MOPO3YMiHHS, 3a5ly4YeHHA YCiX 3aiHTepeCcoBaHWX CTOPIH,
A1 06roBOpPEHHA NPOEKTIB HOPMATUBHO-MPABOBUX aKTiB HEOOXiAHOO € HAABHICTb MEBHUX
KOMMeTeHLii i 3HaHb, WO € 6ap’epom AnA yyacTi, 30KpeMa, BPas3MBUX CYCNiNIbHUX rpyr.

Fpomagcbki pagu nepenbayeHi NoctaHoBoto KabiHeTy MiHicTpis N2996 Big 3 nuctonaga 2010 poky,
AKa TakoX 3aTBepAuna Tunose MoMoXKeHHA MPO rpoMafcbky pagy. [MonoxeHHa npo MpomaacbKy
pagy npu KMIA 3atBepakeHe Po3nopagxeHHAM KMOA N21107 Big 12 nuctonaga 2015 poky.

[lo nepeBar UbOro MexaHiamy MOXHa BigHeCTu Te, LLO:

1.

PiLLeHHA rPOMAACbKOI pagu HOCATb PEKOMEHAALINHNIA XapaKTep i € 060B'A3KOBMMY A0
pO3rnsaay opraHom Bragu,

iCHye MexaHi3m iHPOpMyBaHHA MpPO eTanu YTBOPEHHA FPOMAACHLKOI paAn, pPilleHHA
rPOMagCbKOI pajn Ta pe3ynbTaTi iXHbOro po3rnsagy opraHom Bnaau,

opraH Bnaaun 3060B'A3aHNN BKa3yBaTU MPUUYNHU BigXMUNEHHA NPONO3ULI Y 3ayBaXkeHb,

nepenbayeHa po3pobKa i MPUNHATTA PIYHOro nnaHy pPoboTM i 3BiTyBaHHA MPO MNOro
BUKOHAHHA.

[lo HegonikiB MOXHa BigHeCTW Te, LWoO:

1.

MeXaHi3M rpoMafCbKOi pagn He CNPAMOBAHUI Ha BPaxXyBaHHA iHTepecCiB MEHLLOCTI, MOLWYK
CYCNifIbHOro KOHCEHCYCY, A0BIPY Ta MOPO3YMiHHS, 3a5Ty4YeHHA YCiX 3aiHTepeCcoBaHMX CTOPIH,
yyacTb y poboTi rpomaacbKoi pagm nepegbavae HafaBHICTb YAaCOBMX PECYPCIB, LLO MOXe
6yTn 6ap’epom AnA yyacTi, 30KpemMa, BPasnMBUX CYCNiNbHUX rpyr,

npouenypu GOpMyBaHHA i JiANbHOCTI TPOMaACbKOI pagun He nepenbayaloTb eNeKTPOHHOI
yuacTi, Lo Moxe 6yTn 6ap’epom ana yyacri.




JOCNIAXKEHHSA MEXAHI3MIB 3AJTYYEHHA TPOMACBKOCTI O MPOLECY MPUMHATTA PILIEHD KMIBCHKOKO MICHKOIO BIIAZIOIO

3BepHeHHs rpoMagsH nepef6aveHi 3akoHOM NPO 3BEPHEHHA rPOMagAH.

[lo nepeBar LbOro MexaHi3aMmy MOXHa BiJHeCTu Te, LWO:

1. BiH JA€ MOXNMBICTb KOXHIN NOAWHI nogaTm CBOI Npono3uuii (3ayBaXkeHHA), 3aAaBwu
(knonoTtaHHA), ckapru fo 6yab-AKOro opraHy Bnaau,

2. iCHyIOTb pi3Hi popmU NoJaHHA 3BEpPHEHHA: YCHO (Mig Yac npurnomy, yepes rapauvy niHito),
NMMCbMOBO (MOLUITO, 0COOUCTO), ENEKTPOHHO,
opraH Bnagu 3060B'A3aHN HagaTy BigNoBiab npoTtarom 1 micaus,

4. BiAMOBa NOBUHHA BYTN apryMeHTOBaAHOI.

EnekTpoHHI netmuii € okpemoto GopmMoto 3BepHEHb rPOMagAH, NepeabdayeHnin 3aKoHOM NpPo
3BEePHEHHA rpomagAH. [leTanbHy npoueaypy IXHbOro nodaHHA BuU3HAyae [lonoXeHHA npo
NnopAAOK NOAAHHA Ta PO3rNALY eNIeKTPOHHMX NeTuuin, 3aTeepaxeHe PilweHHAM KNIBCbKOI MiCbKOI
paan N2103/2006 Big 8 »oBTHA 2015 poky.

[lo nepeBar UbOro MexaHiamy MOXHa BigHeCTu Te, LWO:

1. BiH Ja€ MOX/MBICTb BMHECTU MNeBHe NUTAHHA Ha PO3rA4 OpraHy Bnaguv i NpuBepHy TN Ao
HbOrO CYCNifIbHUI PEe30HaHC,

2. BiH 3a0X0OUyE€ MeLIKaHLiB MiCTa cniBrnpautoBat i 06’egHyBaTUCA,

3. neTuuia, AKa NpoTArom BigBeAeHOro vacy y 3 micaui He Habpana HeobxigHux 10 000
NignNMciB pO3rNAfaETbCA AK 3BePHEHHA rPOMaAsAH i Il aBTOP TaKoXK OTPUMYE BiANOBIAb,

4. nepepbaueHa npouenypa iHPopMyBaHHA NPO CTaH PO3rNAgy NeTuuii,

5.y pa3i po3rnagy netuuii y MicbKiln pagi nepefbayeHa NpUCyTHICTb if aBTOpa Ha 3acigaHHsAX,

6. BiAMOBa Y 3a[10BOJIEHHI NeTULii Ma€ ByTN apryMeHTOBAHOL,

7. MiCbKMI rofIoBa MOXe NMPuU3HaunTK BignoBsiganbHy ocoby 3a peanisauito neTuuii,

8. nepepbayeHa npoueaypa 3BiTyBaHHA NPO peanisauito neTuuii,

9. MOXIMBICTb AN1A aBTOPIB NeTuLin, Aki Habpanu noHag 1000 nignucie, NnogaBaT NPOEKTH

AJ1A y4acTi B rpoMagcbkoMy OroppkeTi 6e3 eTany 36opy NiagnmciB Ha NiATPUMKY NPOEKTY.

1o HegoniKiB MOXKHa BiAHeCTW Te, LLO:
1. 36ip mignuciB Ha NiATPMMKY neTuuii noTpebye NeBHNX PecypciB, WO MOXe pobuTn 1Noro
HegOCTYMHUM ANA NEBHUX, 0COBNMNBO, BPA3NUBUX, CYCNiIbHUX rpyr,

2. nwe enekTpoHHa ¢opma yyacTi y LbOMy MexaHi3mi pobutb MOro HepJoOCTYNMHUM AN
NeBHWX CYCNiNIbHUX rpyn, AKi He MaloTb JOCTYNY A0 iIHTEPHETY,

3. MexaHi3M eneKTPOHHOI neTuuii He nepepbayae BpaxyBaHHA iHTEpPECiB MEHLIOCTI,
MO/IMBOCTi  PO3’ACHEHHA NPOONEeMHUX MNUTaHb, MOLWYKY KOHCEHCYCYy, AOBipM Ta
NOPO3YMiHHA, 3aNyYEeHHA YCiX 3aiHTepeCcoBaHMX CTOPIH,

4. icHyBaHHA Hebe3nekn ¢panbcudikauii (HakpyyyBaHHA) NiANMCIB Ha NIATPUMKY NeTuLil.

KoHTakTHUI UeHTp 1551 npautoe BignosigHo po MoctaHoBu KabiHeTy MiHicTpis N°21 Big 18
CiuHAa 2012 poky, AKkow 3aTtBepakeHo [lonokeHHA npo HauioHanbHy cuctemy onpautoBaHHA
3BepHeHb 10 OpraHiB BUKOHABYOI BNaau i Tunose NONOXeHHA NP0 KOHTAaKTHUW LLeHTP ABTOHOMHOI
Pecny6nikn Kpum, obnacTi, mict Kuesa i CeBactononsa. MonoxeHHA NPO KOMYyHasbHY GoaKeTHY
ycTaHOBY “KOHTaKTHUM LeHTp micTa Kuesa” 3atBepaxeHe PosnopagxeHHam KMIOA Ne555 Big 5
KBIiTHA 2012 pOKYy.
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[lo nepeBar UbOro MexaHiamy MOXHa BifHeCTu Te, LLOo:

1. BIH Cripowye Aana mewkaHuis Kneea MOKNMBICTb NOAATU 3BEPHEHHA OO OpraHis Bnagw,
30KpeMa, A€ MOXKIUBICTb 3a/IMLLATN 3BEPHEHHSA Yepes rapAyy JliHito Yn MOOBINbHNI JOAATOK,

2. KOHTAKTHUI LEHTP NPOBOANTb aHani3 BUKOHaHHA 3BepHeHb nigpo3ginamu KMIA, Hagae i
KepiBHMUTBY Ta Nybnikye.

Oco6uctuin npuinom rpomagsH y KMIA BigbyBaetbca BignosiaHo o npoueaypw, nepegbayeHoi
Mopaagkom opraHi3auii Ta NnpoBefaeHHA 0COBUCTOro NPUNOMY FPOMaAAH Y BUKOHABYOMY OpraHi
KuniBcbkoi micbkoi pagn (KWIBCbKin MICbKin gep»aBHiN agMiHiCTpauil), AKUA 3aTBEPAKEHWUN
PosnopagxeHHam KMJA N21300 Big 10 nuctonaga 2014 poky.

[lo nepeBar UbOro MexaHiamy MOXHa BigHeCTu Te, LWO:

1. BiH CpOLLY€E MOXNUBICTb NOAATU 3BEPHEHHA [0 OPraHiB Blagn, 30KpemMa, fla€ MOXKNMBICTb
0CO6MCTO NOCMINKYBaTNCA 3 KEPiIBHMLITBOM OPraHiB Bnagw, siki 6esnocepenHb NpunmatoTb
HeoOXigHi pilleHHs,

2. nepepbayeHe iHPOPMyBaHHA 3aABHMKA NPO AaTy i yac Mpu3HAYeHoro ocobmcToro
npunomy.

[lo HeponNiKiB MOXHa BiHECTU Te, WO 3anuc Ha 0COBUCTUIN NPUAOM BifOYyBaETbCA 3 NOAAHHAM
NMMCbMOBOIO 3BEPHEHHSA, 6€3 MOXIMBOCTI NoAaTy Noro TenedoHOM UM eNeKTPOHHO, NPY LibOMY
roanHaMu poboTn NpuiiManbHi BU3HauyeHo 6yaHi 3 9:00 no 18:00 - pob6ounii yac - Wwo pobuTb NOro
HefOCTYMHUM A1 MeBHUX CYCMiNbHUX Py, 30KPema, BPasnnBmx.

Fpomapcbki npumanbHi genyTaTie Kuispagn ¢yHKUiOHYOTb BignoBigHoO fo MonoXxeHHA npo
rPOMagCbKy npurManbHio aenyTtata KMiBCbKOI MiCbKOT paawn, 3aTBepaxXeHe pileHHAM KuiBpagm
Ne 172/833 Big 22 ntotoro 2007 poky.

[lo nepeBar UbOro MexaHiamy MOXHa BifHeCTu Te, LLOo:
1. 3 MiCbKOTO OI0KeTy AnA KOXKHOro 3 AenyTaTiB nepeabayeHo pecypcn Ha GYHKLIOHYBaHHA
OAHIEI NPUIManbHi i 2 NpayiBHUKIB,
2. nepepb6ayeHunit o60B'A30K AenyTaTa 3A4iNCHIOBaTM OCOOMCTUN NPUIAOM He pialle pasy Ha
MicAub (LWonpasaa, MexaHi3mMiB KOHTPOJIIO 38 BUKOHAHHAM LibOrO NOJSIOXKEHHA HEMAE).

[lo HeponikiB MOXKHa BigHeCT Te, WO BiACYTHICTb NPONMCAHOI NpoLeaypu eNeKTPOHHMX 3BePHEHb A0
penyTatie KuiBpagw, Wo mMmoxe 0OMexyBaTy fOCTYM A0 LibOro MeXaHi3aMy As1A MEBHUX CYCMiNbHUX Fpyn.

3anuT Ha ny6niuHy iHpopmauito nepegbdaueHnn 3akoHOM NpPo AocTyn Ao Nyo6niyHoi iHdopmauii.

lNepeBaramm LbOro MexaHi3my € Te, Wo:
1. BiH JO3BONAE 3BepPTAaTUCA [O OpPraHiB Bfagu Ta OTpPUMyBaTK Bif HMX iHQopmauito, Wo
HOCUTb NYONiYHUI XapaKTep,
2. nepepb6ayeHi pi3Hi PopmMu nopaHHA 3anuTiB: YCHO, MWUCbMOBO, MOLWTOK, aAKCOM,
€/1IeKTPOHHOIO MOLTOLD, TeNiepOHOM,
3. opraH Bnagu 3060B’A3aHMI HaJaTyK BiANoBiAb abo MOTMBOBAHY BiAMOBY MPOTAroM 5 AHIB.

KoHcynbratuBHO-popagui opraHm npu KMJA JyHKUioOHyOTb BignoBigHO [0 npouenyp,
BM3HauyeHnx Po3nopagxeHHAM KMIA npo nuTaHHA CTBOPEHHA Ta AiANbHOCTI KOHCYNbTaTUBHUX,
[OpafymX Ta iHWMX SONOMIPKHMX OPraHiB BUKOHABYOro opraHy KniBcbKoi Micbkoi pagu (Kniscbkoi
MiCbKOI flepaBHoi agMmiHicTpauii) N°70 Big 11 ntotoro 2016 poky.
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lNepeBaramu LibOro MexaHi3my € Te, LWO:

1.

2.

BiH [JO3BOJIAE 3anyuuMTV TFPOMAACbKi OpraHisauil, eKcnepTiB Ta MeLlKaHUiB MicTa Ao
po6ouoro npouecy NPUAHATTA PilEHD,

nepenbayeHo BefeHHA MPOTOKONY 3acijaHb i MOHITOPVHI BUKOHAHHSA pilleHb.

Heponikamu € Te, wWwo:

1.

pilleHHA Npo Te, KOro 3 rpOMaACcbKUX opraHisauin, akTUBICTIB U/ eKcnepTiB 3any4aTn oo
po6ouoi rpynu NPUNMaE opraH BNagw, 34iNCHIOYM TakKUM YMHOM KOHTPOJIb 3@ TUM, XTO
MOXe | XTO He MOXe Oy Tn 3any4yeHnM A0 LbOoro MexaHiamy,

3acifjlaHHA KOHCYNbTAaTUBHO-AOPAAUMX OpraHiB BigbyBaoTbca y pobounii yac, Lo CTBOPIOE
6ap’epu gNA yyacTi NeBHUX CYCMiNbHMX FPYyn, 30KPeMa, BPa3nmnBuX,

He nepenbayeHo npoueaypu Ny6aiYHOro iIHPOPMYyBaHHSA MPO AiANbHICTb KOHCYNIbTAaTUBHO-
Aopagunx opraHis.

FpomapcbKuin 6rogKeT BinOyBaeTbCA BiAMOBIAHO A0 AeTanbHOI Npoueaypw, 3aTBEpPAKEHOI Y
MNonoxeHHi Npo rpomaacbkuin 6roaxket micta KneBa, 3aTBepakeHe pilleHHAM KMIBCbKOI MICbKNX
pagu N°787/791 Big 22 rpyaHsa 2016 poky.

I'IepeBaraMVI Lboro MexaHi3my €T€E, Wo:

1.

10.
11.

12.

BiH [03BONAE MeLWKaHUAM MicTa MPOMOHyBaTM Ta oOMpaTM nNpoekTu, AKi 6yayTb
npodiHaHCOBaHi 3 MiCbKOro 610XeTy,

BiH 3a0X0OUY€ MeLlKaHLiB MicTa cniBnpautoBaTt i 06'egHyBaTHCA,

CYNpPOBOAXEHHA FPOMAACbKOro O6logXKeTy, nybniyHe O6GroBOPEHHA MPOEKTIB, pPOo3rnaAg
CMipHUX CUTYyauin, pilleHHA NPO NPUNHATTA MPOEKTIB 4O roNoCyBaHHA, 3aTBEPAKEHHA
pe3ynbTaTiB  rofloCyBaHHA, TPOMAafACbKUA KOHTPOSb 3a peanisauielo  [lonoxkeHHA
NpPO rPOMaACbKMn OKOKeT, HafaHHA peKoMeHAaLil MiCbKOMY TrOfoBi LWOAO MOro
yAOCKOHaneHHs, opmyBaHHA T3 Ha couionorivyHi fOCNigXXeHHA NoKnageHo Ha I[pomaacbKy
610 KeTHY KOMiCito,

3acifaHHA I(pomaacbKoi 610 aKeTHOT KOMICIT MOXKYTb NPOXOAUTU OH-NalH, NPOTOKOMIOTHCA
Ha Bifjeo, a roNoCyBaHHA BifOYBaETbCA Uepes eNleKTPOHHY CUCTeMY,

lpomaacbka GlogxeTHa KoMicia GOPMYETbCA 3 OXOUMX FPOMAACBKMX OpraHisauin, AKi
06UMPaTbCA LWNAXOM eNIEKTPOHHOIO FONOCYBaHHS,

nepenbayeHnii mexaHiam iHGopmMyBaHHA npo npouec ¢opmMyBaHHA [pomaacbKol
610a>KETHOT KOMICiT Ta 1 AiANbHICTb, NOAAHHA MPOEKTIB, FONIOCYBaHHA Ta peani3aLito
NPOEKTIB,

icCHytOTb GOpMUM NOJAHHA NPOEKTIB AN1A YYacTi y rpOMafCcbKoMy OlofKeTi,

BiAMOBM 3a pe3ynbTaTamMu MNepeBipKM Ta eKCnepTM3nM MPOEeKTiB  MalTb  OyTu
aprymMeHTOBaHUMMU,

aBTOPWN MPOEKTIB MalTb MOXKIUBICTb AONPaLoBaTU MPOEKTW Yy BMMaAKy BiAMOB 3a
pe3ynbTaTaMy NepeBipKy Ta eKcnepTrsu,

06paHi B pe3ynbTaTi FON0OCyBaHHA NPOEKTN 060B'A3KOBO NigNAraTb peanisauii,

aBTOPM NPOEKTIB MOXKYTb 3[iMICHIOBATN KOHTPOJb 3a IXHbOIO peanizali€to Ta NorogKysatu
NPOEeKTHY AOKYyMeHTaLito,

BMKOHaBLi NPOeKTiB 3060B'A3aHi WOMIcALA i LLOPOKY 3BiTyBaTV NPO iX peanisauito.

Heponikamu € Te, wWwo:

1.

36ip ronocis 3a NPoeKT NOTpebye NEBHUX PECYPCIB, L0 MOXKeE POOUTY NOro HEJOCTYMHUM
AA NeBHUX, 0COONMBO, BPa3NMBUX, CYyCMiNbHUX rpyn,
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2. nuwe enekTpoHHa dopmMa y4yacTi y LUbOMy MeXaHi3mi pobuTb MOro HeJoCTYNMHUM AnA
NeBHUX CYCNiSIbHUX rPyn, AKI He MaloTb JOCTYNY A0 iIHTEPHETY,

3. MexaHi3M rpomafcbKoro OlofkeTy He nepepbayae BpaxyBaHHA iHTEPECiB MEeHLIOCT,
MOX/IMBOCTi  PO3'ACHEHHA NPOONEeMHUX MNUTaHb, MOLWYKY KOHCEHCYCy, AOBipM Ta
NMOPO3YMIHHA, 3aNyUYeHHA YCiX 3aiHTepeCcoBaHNX CTOPIH,

4. NPUAHATTA pilleHb WIAXOM rofnoCyBaHHA CTBOPIOE MOXINBOCTI ANA NiAKYNy ronocis Ta
MaHinynAuii.

FpomapcbKkuii KOHTpoNb Yy cepi Gnaroycrporo nepepbdaveHnin 3aKkoHOM Npo 6GnaroycTpin
HaceneHux NyHKTiB Ta [lpaBunamm 6naroyctpoto micta Knea, 3aTBepakeHMU pilleHHAM KniBpaan
N21051/1051 Big 25 rpyaHaA 2008 poky. [Mpouenypu 38inCHEHHA KOHTPOJIO BU3HaYeHi y [TonoxeHHi
NPO rPOMAACbKUIN KOHTPOSb Y cdepi bnaroycTpoto HaceneHnx NyHKTIB, 3aTBepAXeHoMy Hakasom
MiHicTepcTBa 6yAiBHULTBA, apXiTEKTYPU Ta KUTIOBO-KOMYHaNbHOro rocnogapcTtea N2220/13487
Bif 13 6epe3Ha 2007 poky.

ﬂepeBaraMM Lboro MexaHi3my €TeE, WOo:

1. BiH [O3BONIAE MeLWKaHUAM MICT CTaBaTV FPOMAACbKMMU iHCNeKTopaMu 3 6/1aroycTpoto
NPOBOANTM MepeBipKW, CKNajaty NPOTOKONM NPO MOPYLEHHA i nogaBath iIX opraHam
Bagu onAa npuUTArHEHHA BUHHUX 4O BiANOBiAaNbHOCTI,

2. nepebaya€eiHCTPYKTypaX, MPaKTUYHY i METOANYHY AONOMOTY AJ1 FPOMAACbKIMX iIHCNEeKTOpPIB
3 6naroycTpoto,

3. nepepb6ayae KBapTasbHy Ta PiUHY 3BITHICTb iHCNEKTOPIB.

[lo HepgonikiB MOXHa BilHECTU Te, WO:

1. MpW3HAYeHHA iIHCNEKTOPIB 3iMICHIOETLCA OPraHOM BflaAn 3a pe3ynbTaToM cniBbecigu, wo
O3HaYa€ KOHTPO/b OpraHy Bfan 3a TUM, XTO MOXe i XTO He Moxe OyTu 3anyyeHum o
LibOro MexaHi3my,

1. He nepepbauyeHo npoueypu ny6niyHOro iHPopMyBaHHA NPO rPOMAACHKNIA KOHTPOMb Y
chepi bnaroycTpoto Ta MOro pesynbraTi.

KoHKypcnpoeKTiB Ta nporpam po3BUTKY MiCLIeBOro CaMoBpPAAYBaHHA Bil0yBa€TbCA BiANOBIAHO
[0 NonoeHHA NPOo MiCbKUIN KOHKYPC MPOEKTIB Ta NPOorpam po3BUTKY MiCLLeBOro CaMOBpPALYBaHHS,
3aTBeppeHoro PiweHHAM KniBcbKkol micbkol paan Ne832/7068 Big 15 rpyaHa 2011 poky.

MNepeBaramm LbOro MexaHi3my € Te, LWo:
1. BiHgae moxnuaicTb OCH oTpumyBaTy PpiHaHCYBaHHSA Ha CBOIO AiANbHICTb 3 MiCLIEBOTO OIO[KETY,
2. iCHYIOTb 3pa3Kun JOKYMEHTIB, HEOOXiAHWX ANA yyacTi B KOHKYPCi,
3. nepepgb6ayeHi npouenypv iHGopMyBaHHA NPO NPOBEAEHHA KOHKYPCY.

o HeponikiB MOXKHa BifHECTN Te, WO CKNaf KOHKYPCHOI KOMICii 3aTBepAXKYETbCA OPraHOM Briagu,
L0 O3HAYaE 3aNeXHICTb Bif OpraHy BnaAu pilleHHA Npo Te, XTO OTPUMAE diHaHCYBaHHSA.

lPoMafcbKa yyacTb y KOHKYPCHUX KOMicCiiX Ta KOMiTeTax nepefbayeHa pisHUMU HOPMATVBHO-
NPaBOBMMM aKTaMK, AKUMWN BM3HAYAETbCA HEOOXIAHICTb i nMpaBuia NPOBeAEeHHA BiAMOBIAHMX
KOHKYpCiB.

lNepeBarammn LbOro MexaHi3amy € Te, WO BiH [A€ MOXIMBICTb MpPeAcTaBHUKAM FPOMAACbKNX
opraHizauin Ta ekcneptam 6paTy yyacTb y KOHKYPCHUX KOMICisiX Ta KOMITETax, 30KpemMa, KOHKYPCiB Ha
3aMilLeHHA BakaHTHMX Nocag Aep»KaBHOI CNy0um KaTeropii «B»; KOHKYpCiB 3 nepeBe3eHHA Nacakupis
Ha aBTOOGYCHOMY MapLUpPYTi 3arafibHOro KOPUCTYBaHHSA; apXITEKTYPHUX Ta iHLUNX KOHKYPCIB.
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J[lo HegoniKiB MOXKHa BigHeCTW Te, LLO:

1. piWeHHA NPo Te, KOro 3 rpPOMafCbKNX OpraHi3auin, akTUBICTIB U/ eKcnepTiB 3any4aTtn oo
KOMICIT U/ KOMITETY NPUNMAE OpraH Bnaau, 34iNCHIOIYM TaKMM YAHOM KOHTPOJb 3a TUM,
XTO MOXe | XTO He MOXe By Tu 3any4yeHnM A0 LibOro MmexaHiamy,

2. 3acijaHHA BigbyBaloTbcA y pobounmin yac, WO CTBOpE OGap’epy AnA y4yacTi NEBHUX
CYCNiNbHUX rpyn, 30Kpema, Bpasnmsux,

3. YMOBW, IKMM MalOTb BifnoBifaTV rpOMafCbKi opraHisauii ana Toro, WwWob generysatui CBOIX
NpeACTaBHUKIB y NEBHI KOHKYPCHI KOMICii, MOXyTb CTBOpPIOBaTK 6ap’epm Ana yyacTi,

4. [iANbHICTb KOHKYPCHMX KOMICii Moxe OyTu 4iTKO pernameHToBaHa BiAMOBigHUMM
HOPMAaTMBHO-NPABOBMMIY [OKYMEHTaMW, WO OOMEXYE MOXINBOCTI NpeAcTaBHUKIB
rPOMaACbKMX OpraHi3auin Ym ekCcnepTiB BMIMBATU Ha MPUNHATTA PilleHb, MePeTBOPIOYN
IXHI0 Y4acTb Ha Ccnocib neritTmmyBaHHA GI0OPOKPATUYHOIO KOHKYPCHOIO NnpoLiecy.

ICHYIOTb TaKOX iHLII MeXaHi3MM rpoMaZiCbKOT y4acTi, HaNpuUKnag, cemiHapu (MpoeKTHi cemiHapw,
BOPKLIONW), OAHaK, IXHE NpOBeAeHHA Hapasi He nepepbayeHe HOPMATUBHO-MPABOBUMM
AOKYMEHTaMU Hi HaLliOHaIbHOTO, Hi MiCLLEBOTO PiBHA. 3 0f4HOro 60Ky, 3aCTOCYBaHHA LUX MeXaHI3MiB
[03BOJISIE YHUKHYTW HEOOXiAHOCTI BUKOHAHHA YCKNagHEHMX BI0pPOKPaTUUHMX NpoLueayp. 3 iHWoro
60Ky, Npoueaypa iXHbOro NPOBeAEHHA Ta PiLLIEHHA MPO Te, XTO MOXeE i XTO He MOXe OyTI 3anyyeHM
[0 UMX MeXaHi3MiB, 3aNIMLLIAETbCA 3@ OpraHaMm Bnagu, AKi IX NpoBOAATb.

1.2. OuiHKa MexaHi3MiB 3aNyYeHHs XKuTtenis
AO npouecy NpUNHATTA pilleHb NpeAcTaBHUKaMU
rpomMmapAaHCbKOro cycninbcrBa

B pamkax aKicHOro gocnig»keHHA npeacTBaHUKN FPOMaAAHCbKOro CyCnifibCTBa, WO A0NYYUINC O
LOCNIOKEHHSA OUiHIOBaNnu piBeHb ePeKTUBHOCTI Pi3HUX METOAIB 3a/TyYeHHs XUTeNiB A0 MiCbKOro
ynpasniHHA. [nA OUiHKN MeXaHi3MiB 3any4yeHHA yyaCcHMKaM JocnigxeHHA 6yno 3anponoHoBaHO
OUiHUTM 3a 5 6anbHoto WKanoto Bif 1 40 5 piBeHb ePpeKTUBHOCTI METOAIB 33 PI3HUMUN KpUTEPIAMMN.
Hani nig yac ¢okyc rpyn 6ynu cninbHO obroeopeHi Ui metoan. OUiHUTK Pi3HI MeToaW 3anyyYeHHsA
6yno 3anponoHoBaHo i ekcrneptam. OuiHioBaHHA BigbyBanocb 3a 6 OCHOBHVMMMK KpUTEPiAMMU:
1) piBeHb BMAMBY XWTEMiB Ha Npouec MPUAHATTA pilleHb; 2) piBeHb 3alyyeHHA XuTenis; 3)
MOXNMBICTb 3a5ly4eHHA BPA3/IMBUX KaTeropin xuTenis; 4) 4actota BUKOPUCTAHHA MeXaHi3Mmy; 5)
NerkicTb BNpOBaAXKeHHA MeToay; 6) 3aranbHa eGeKTUBHICTb MeTOAY.

MNpencTaBHUKN rPOMaAAHCBKOrO CyCMinbCTBa, WO AONYYMANCh A0 AOCHigKEeHHA 06rosoptoBanu
nepeBarn Ta HedONIKM NuLe TUX MeXaHi3MiB, A0 AKUX 6e3nocepedHbo 3anyyanucb. lMiguac
06roBOpeHHs B rpynax HanbinbLue Bigrykis oTpyManv rpomMaacbKui 610aXeT, eNeKTPOHHI neTuuii,
LenyTaTCbKi 3BepHEHHA, akLii NPAMOI Aii (NpoTecTn, MITUHIK), y4acTb B KPYIIMX CTONax Ta poboumx
rpynax, BiaigyBaHHA npuiiomy nybniyHoro cnyx60Bus, rPOMaACbKi ClTyxaHHA, FPOMaAcCbKa paja
Ta NPOEKTHWUI ceMiHap. MeToaun 3anyyeHHs, WO Manu HalMeHLW Wi piBeHb 06i3HAHOCTI cepeq
NpeACTaBHUKIB rPOMafAHCbKOro CyCninbCTBa, WO AONYYMINCH A0 AOCNIAKEHHA Oynu: 3aranbHi
360pu MeLKaHLiB 3a MiCLieM NPOXKMBaHHA, FPOMaZCbKa eKCNepTr3a, MicbKa iHiliaTiBa.

3a pe3ynbraTaMm OLIHOK YYaCHUKIB JOCNIAXKEHHA — NPpeACTaBHMKIB FPOMaAAHCbKOro CyCrnifibCTBa
Hanbinblw epeKTNBHUM MeTOoAOM 3anyyeHHA «KKoHTaKTHUI LeHTp micta KneBa - 1551».
EdekTMBHICTb flaHOro MeToAa 3abe3MneyyeTbCca MOXKIMBICTIO LWBMAKO OTPUMATW 3BOPOTHIN
3B'A30K Ta pe3ynbTart.
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Tabnuusa 1. OuiHKa MexaHi3MiB 3aNyYeHHA XUTeNiB O MiCbKOro ynpasniHHA NpeAcTaBHUKAMU
rPOMafAHCbKOro CyCnifibCTBa, WO AOAYUYNINCL A0 AOCNIAKEHHA

L x % = & >
= = I i= = s
U = x I o I = o ©
X I g'; ) c 3 g5 | o
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g a $ R e 5 8% ] o
& o o o2 2 = < v 9
a T > @ =n [J]
KoHTakTHUI LeHTp MicTa Kneea 1551 2,7 3,1 4,1 4,4 4,3 2,7 3,6 0,80
lpomapcbKkuii GrogkeT 3,8 3,7 3,1 3,3 3,9 34 3,5 0,31
3anuTu Ha gocTyn fo iHpopmadii 3 2,9 3,5 3,8 4,4 3,3 3,5 0,56
EnekTpoHHi netuuii 2,8 3,7 3,3 3,7 4,5 2,8 3,5 0,65
3BepHeHHA rpomMaaAH 2,3 3 3,5 4,1 41 2,6 3,3 0,76
3BepHeHHA o aenyTaTta 2,8 2,8 3,5 3,4 4,2 2,9 3,3 0,55
3aranbHi 360py MeLLKaHLiB 3a MicLieM 27 36 34 33 33 3,1 3,2 0,31
NPOXMBAHHSA
OCH 2,6 3,1 3 2,6 2,9 2,9 2,9 0,21
3ycTpivi i3 cnyx60BUAMU 2,6 2,7 2,7 29 3,3 2,6 2,8 0,27
Kpyrni ctonu 2,5 3,1 2,6 2,6 3,1 2,5 2,7 0,29
lpomapcbKi cryxaHHA 2,5 3,1 2,6 2,8 2,8 2,4 2,7 0,25
MicueBa iHiuiaTnBa 24 2,8 2,7 2,5 3,1 1,8 2,6 0,44
lpomapcbka Paga 2,5 2,6 2,6 2,1 29 23 2,5 0,28
MNpoeKkTHUI cemiHap 24 29 2 2,1 3,1 2,1 2,4 0,46
FpomaacebKi ciyxaHHs npu po3po6ui 2,5 2,7 2,1 2,4 23 22 | 24 | 0,22
MicTOOYAiBHOT JOKYMeHTaLlii
O6FOBOpEHHﬂ.I'IpOEKTIB HOPMATMBHO- 24 24 23 21 29 21 2,4 0,29
NpaBOBUX aKTiB
Poboua rpyna 24 2,8 2,2 2,2 2,6 2 2,4 0,29
lpoMaacbKa ekcnepTm3a 1,7 1,8 1,8 1,6 1,7 1,9 1,8 0,10

Brcoko ouiHnnm npeacTaBHUKM rPOMagAHCbKOro cycninbcTea i [pomaacbkum 6rogxKeT. AKTUBHI
XUTeNi NO3UTUBHO OLIHIOIOTb METOA, OCKINbKN MeToh nepepbayae 3 ogHoro 60Ky akTuBizaLiio
MICbKOI CMiNIbHOTW, MOXNBICTb 06'€QHATM KUTENIB HAaBKOMIO MeTH, afne 3 iHWoro 60Ky Le oauH
3 HebaraTbox MeTofiB, AKN Nepenbayae be3nocepeHint BNIMB Ha NPOLEC NPUAHATTA PilleHHA
Ta 3a YMOBW NepemMoru rapaHTye peari3auito npoekTy. [ligsuiuye piBeHb fOBipN A0 MeToay cepef
NpeACTaBHUKIB rPOMafAHCbKOro CyCninbCTBa i BigKPUTICTb NpoLiecy po3pobKu Ta BAOCKOHaNeHHA
MexaHi3my. Cepef, BCix METOAIB 3a/yYeHHA XUTENIB, WO peanisyeTbca opraHamm nyonivyHoi Bnagu
B KneBi GrogkeT yuyacTi € HanbinbLw NPoO30puM Ta BigKPUTUM.

3a ouiHKamu yyacHuKiB gocnigxkeHHs, NIC, cepepn nepesar MexaHi3my €:
« CTBOPEHHA rPOMaACbKOi 6104 KETHOI KOMICIT;
+ MNAaHW MO CTBOPEHHIO OCBITHIX 3axofiB ANA 3auikaBneHuX [ONyYuTUCb A0 YyyacTi B
HacTyrnHoMmy poui;
s MeXaHi3M [a€ MOXJ/NBICTb B3aEMOAIT FPOMaLCbKMX aKTUBICTIB Ta NPeACTaBHUKIB OpPraHiB
MicbKOI Bnagu;
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MeXaHi3M Ma€ OCBITHIO MeTy — aBTOPWU MPOEKTIB OTPMMYIOTb AOCBiAHE 3HAHHA LWOAOo
MexaHi3MiB pob0TM MyHiuMnaniTery;

nybniyHa cnctema 3BiTyBaHHA MPO NMpoLeC BUKOHAHHSA;

aKTMBHe 3anyyeHHsA Ao iHGopMaLiiHOT KaMNaHii akTUBICTIB;

aKTUBHe 3aNlyyeHHA [0 npouecy NpeacTaBHUKIB KepiBHOrO cknagy AenapTameHTiB,
PaNoOHHMX paj Ta NpeacTaBHUKIB Micbkoi Pagu;

CTBOPEHHA MOBGINbHNX AOAATKIB ANA rONIOCYBaHHSA;

MeXaHi3M CrpuA€E Koonepawii akTUBICTIB Ta CTBOPEHHA GOpManisoBaHMX OpraHisauiin.

Ha oymKy npefcTaBHUKIB r[pOMagAHCbKOro CyCninbCTBa, WO AONYYUINC A0 AOCNiAXEHHA
MeXaHi3M Ma€ i HeloMiKu:

BUKOPMWCTAHHA LbOro iHCTPYMEHTY AernyTaTaMn 3 METOI0 CaMOpeKamu;

BMKOPUCTaHHA aAMiHICTPATUBHOIO pecypcy 3i CTOPOHM OCBITHIX Ta KyNbTYPHUX 3aKNagis;
MOBINbHICTb peanizauii NPoeKTiB, aBTOPU NPOEKTIB MaloTb OyTM 3anyyeHi NpPOTArom
TPWUBanoro nepioay;

HeobXiHICTb NPOaKTUBHOI NO3ULiTaBTOPIB, iX KOHTPOMb NpOLeCy Ta NiATPMMKa 0COOUCTOro
KOHTaKTYy 3 6e3nocepeHiMN BUKOHaBLAMM BNIMBAE Ha AKICTb peanisalii NpoeKTis;
BiICYTHICTb HEOOXiAHMX KOMMETEHLiN Ta aKTUBHOIO 3a5y4YeHHA 3i CTOPOHM 6e3nocepeHix
BMIKOHABLIIB;

HEBMOTMBOBaHICTb 6e3nocepeaHix BUKOHABLIB Ao criBnpaui 3 asTopamu I'b;
BMKIIOYUEHiCcTb (PpakTnyuHa) 3 npouecy BIMO Ta mewkaHuiB Kneea, Wo AaBHO NPOXUBaOTb B
KveBi, ane He 3apeecTpoBaHi;

onAa edpektmBHOI yyacTi B B, AK aBTOp HeoOXigHO MaTu KOMaHZy Ta KOMMeTeHUii 3
NPOEKTHOro MEHEAXKMEHTY Ta CKNlaflaHHA bloaKeTy;

HefoBipa XuUTeniB yepe3 HeoOXiAHICTb NOJINUTUCE GAaHKIBCbKMMI AaHUMU;

no6oBaHHA Bif YYaCHVKIB JOCIIPKEHHS, WO 30iNblUeHHA KiNbKOCTI 3a/lyYeHnX MPOEKTIB
MOXe NPU3BeCTn A0 36iNblEHHA KiNbKOCTI HEBUKOHAHUX MPOEKTIB.

YyacHuKamu gocnig»keHHs O6ynv 3anponoHOBaHi | pekomeHZauii O MOKpaLLeHHA MeToay:

npoBeAeHHA OCBITHIX 3aX0AiB 3 HABYaHHA KOMM'IOTEPHi FPaMOTHOCTI ANA TUX, XTO rOsI0Cye
Ta KOHCYNbTYE 3 NUTaHb ronocyBaHHA 3a I'b;

PO3MNAHYTM MOX/MBICTb BMPOBaA>KEHHA KBOT PpiHAaHCYBaHHA A1 HaNpPAMKIB;
HeOobXiHICTb CMCTEMNOCBITHIXNPOrpaMmAanaHaBYaHHA OCHOBAM MPOEKTHOrOMEHEAPKMEHTY,
nobynosu GroaXKeTy, 0co6MBoCTi poboTu «po3opo» ana 6axkatoumx onyunTuce go b;
HeoOXigHICTb PaHHbOrO 3alyyYeHHA 3aLikaBNeHNX aBTOPIB MPOEKTIB A/1A CTBOPEHHSA OiNblLu
AKICHMX NPOEKTIB Ta iIHPOPMALIMHNX KaMMaHil.

[HWwo $OopMOI0 eNneKTPOHHOI AeMOKpaTii € eNneKTPOHHI neTuuii. [TopiBHAHO 3 rPOMaACbKUM
6101>KETOM MICbKi aKTUBICTW OLiHIOOTb Liel MeTog AK MeHW edpeKTMBHUIA. OCHOBHOI NPUYMHOK
HXKYOT OLIHKM € HU3bKNI piBeHb peanizadiinetnyin. OgHoYacHO 6inbLWiCTb y4aCHUKIB AOCTIAKEHHA
NO3UTUBHO OLHIOIOTb AaHM MeToA. Jlnwe aekinbka npeacTaBHUKIB FPOMagAHCbKOro CyCninbCTBa,
WO AONYYWUIUCb A0 AOCHIAXEHHSA, BUCIOBUIN HEJOBIpY A0 MeToAy Ta po3yvapyBaHHA B HbOMY.
Y4acHUKM JOCNIAXKEHHA OLHUAM NPOCTOTY 3aCTOCYBaHHA, NONYAAPHICTb METOAY Ta MOXK/UBICTb
3aNyuunTU BENUKY KiNbKIiCTb Xutenis. [pefcTaBHUKN OpraHiB MiCbKOI BNaan po3rnagalTb MeTos
AK MOXMBICTb «TPMMATK PYKY Ha MNynbCi» — NETULil Aal0Tb MOXJ/IMBICTb OTPUMATK 3BOPOTHIN
3B'A30K Ta BUABUTM HaMObiNbL akTyanbHi npobnemun gna xutenis micta. Cepess NO3UTUBHUX PUC
JOCNig>KeHHA MiCbKi aKTUBICTW 3a3HaYaloThb:

L1 OpraHiB MiCbKOI BNagmn MexaHi3m € MOXKUBICTIO 3pO3YMiTK NOTPeOU XXUTeNiB, OTPMMaTH
3BOPOTHIN 3B'A30K;

TemMaTMKa neTuLin BNaNBa€E Ha BU3HAYE€HHA NPiOPUTETHMX HAaNPAMKIB Ta NONITUK;
MeXaHi3M MOCTiNHO BAOCKOHANMETHCS;
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+ [0 06roBOpeHHA MOXKNNBOCTI BAOCKOHANEHHA NeTULi 4ONyYaloTbCA aBTOPU NeTULiR;

+  MeXaHi3M € NoNynApHUM Ta BIGOMUM;

+  MPOCTOTa 3ayyYeHHA KNTenNis;

+ [HTErpoBaHiCTb 3 IHWNMMK CUCTEMAaMN eNeKTPOHHOT eMOKpaTii;

+ yyacTb B neTuuii JAa€ MOXIMBICTb FPOMAACbKUM aKTMBICTaM HanpauloBaTu Mepexxy
KOHTaKTIB B3aEMofil;

+ nybniyHa Nia3BiTHICTb XOA4Y BUKOHAHHA NeTULIN;

*  Lie XOpOoWunin iIHCTPYMEHT ANA akTyani3auil BaXxNBMX NUTaHb B CNiNbHOTI;

+  MNPO30pIiCTb NpoLecy Ta NiA3BITHICTb 6e3nocepefHbOro BUKOHABLA Nepes aBTOPOM NETULIN.

Heponikamn metogy AnA yYaCHMKIB [OCNIAXKEHHA — NpeACcTaBHYKIB IPOMaAAHCbKOro CyCriNbCTBa €:

+  HU3bKWI piBEHDb peani3auii netTuuin;

« aBTOpPW MEeTULUiN € nigepamMy TPOMAACbKOI AYMKM, HepeanizoBaHiCTb netuuin abo
6e34iANbHICTb BUMKOHAaBLiB MPU3BOAWUTL A0 PO34YapyBaHHA Ta BMAMBAE Ha 36iNblUeHHA
piBHA HeJoOBipKY (iCHYE AYMKA, L0 Lie MeXaHi3M «CMyCKaHHA napmy);

+ icHye Hebe3neka «HaKpy4yyBaHHA TOMOCIB» Ta MaHINyNAUiA rpOMaAcCbKol AYMKOK 3a
JOMNOMOro0 NeTULiN;

+  He3HaHHSA 3HAYHOHO KiNbKICTIO aKTMBICTIB TOro, Lo neTuuii, wo Habpanu 10000 ronocis He €
000B'A3KOBMMM 1O BUKOHAHHSA;

«  CKNTaAHWI Ta 4OBIMI NpoLeC 3ayyYeHH:A Ha eTani peanisauii, o noTpebye akTMBHOI NO3nLii
Ta 3a5ly4YeHHA aBTopa neTuii;

«  BIACYTHICTb PO3yMiHHA MeXaHi3My BUKOHaHHA NeTULiN cepef 3HaYHOT YaCTUHN HaceNeHHs;

« BIOCYTHICTb MexaHi3My BiACilOBaHHA MeTuUil, WO He MOXyTb OyTm peanizoBaHi abo
cynepevaTtb 3aKOHOAABCTBY YKpaiHu.

[na noKpalleHHA npouecy 3any4yeHHsA yYaCHUKM OOCNIAXKeHHA, NPpeACTaBHUKN FPOMAagAHCbKOro
CyCninbCTBa, PafATb HACTYMNHe:
«  peani3auia aesknx NeTuuin 3anexunTb Bia AeKinbKox AenapTaMeHTiB, Ana 6inblu epeKTUBHOT
peani3auii HeobxigHa HanarogXkeHa criBnpayAa Mixk genapTameHTaMu;
*  MOXNMBICTb 3a5lyYeHHA JO KOHTPOJTIO BUKOHAHHA METULIN He niLle TUX, XTO iHiLiloBaB, a 1
TUX, XTO NiAMNNCYE;
« npoBecTu OiNnblu AKiCHY iHGOPMaLiHY KamnaHilo WOoAo peanisalii MexaHi3my;
« [lepenbaunt MOXNMBICTb BifcitoBaTV NeTuUii, WO He MOXYTb OyTn peanizoBaHMMK Ha
npoueci nogaui.

Cepep icHyluUMX MeToAiB 3anyyYyeHHA MPOEKTHUIN ceMiHap € OfHMM i3 HebaraTbOx MexaHi3miB,
O 3aCTOCOBYETbCA A1 PAHHbOrO 3aJlyYeHHA XUTeNiB A0 npouecy NPUAHATTA piweHHA. Llen
MeXaHi3M 4acTO BMKOPUCTOBYETbCA MICbKMMW aKTUBICTamMU ANA B3aEMOfil 3 XKuUTenamu, rnporte
NpPeAcCTaBHUKM OpraHiB MiCbKOI Bfagy 3BepTaloTbCA A0 HbOro AoCUTb pigko. Hanuactiwe
TakKUN MeTo[ BUKOPMUCTOBYETbCA ONA 3alyYeHHA eKCnepTiB 4O KOHCYNbTaui npeacTaBHUKaMM
MyHiumnanitety. O4HOYACHO eKCnepT BUCOKO OUiHIOTb ePeKTUBHICTb MeToAy 3 TOUKM 30pYy
MOXXNIMBOCTI BUOYAyBaTU Aiianor Ta AOBipY B CNiNbHOTI, @ TAKOX JOCATTY KOHCEHCYCY.

3BepHeHHA Ta 3anNUTU Ha AOCTYNn Ao nyb6niyHoi iHpopmauil yyacHUKM [OCHigKeHHA
BMKOPWCTOBYIOTb 3 METOK OTPMMaHHA HeobOXxigHOI iHpopMaLii, MOXNNBOCTI KOHTPONIO pilleHb
opraHiB Micbkoi Bnagu. Hegonikom faHoro meTtofy € Hu3bKa 06i3HAHICTb XUTeNiB Ta MiCbKMX
aKTUBICTIB B MeXaHi3Max peanisauii metofa, dopmm nogayi Ta GopmynioBaHHA 3annuTiB, a TaKOXK
PO3YMiHHA [0 AKOro AenapTamMeHTy UM CTPYKTYpU HeobXiAHO NucaTn 3BepHEHHA BiANOBIgHO A0
MeTW Ta MUTAHHA.

Hanbinbw edekTMBHMM TMMNOM 3BEPHEHb, Ha AYMKY YYaCHUKIB AOCNIQKEHHA, € 3BePHEHHA
AO AenyTaTa, 33 YMOBWU, WO BiH Y/ BOHa B CBOI Yepry iHililoe genyTaTtcbke 3BepHeHHA. Came
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flenytatcbke 3BepHeHHA Ja€ MonuBicTb 100% oTpuMaHHA pesynbTtaTy. [poMaacbKi akTuBICTH
BMKOPUCTOBYIOTb JaHUN METOf 3 MeTO OTpMMaHHA iHpopMauii, BNAUBY ANA MPOCYBaHHA
peani3aLii CBoro NpoekKTy un peanisauii eneKTPoHHOI neTuuii. Hegonikom meTtofy € HeobOXigHICTb
MaTV 0COONCTUI KOHTAKT 3 AenyTaTOM MiCbKOI pagu.

YyacHUKM [OCNigXeHHA HeO4HOPAa3oBO 3alyyanucb OO KPYrAMX cToniB Ta po6oumx rpyn.
CninbHMMN prcammn faHNX MeXaHi3MIB € Te, WO NPeACTaBHMKM OPraHiB MiCbKOI Blagn HanyacTiwe
BUKOPUCTOBYIOTb 1X ANA 3a/TyYeHHA aKTUBHUX XUTENIB Y eKCrepTiB.

CnocTepiraeTbcA HeoOAHO3HaYHe CTaBJIEHHA CMOCTEPIraeTbcA OO Po6oumx rpyn 3i CTOPOHU
npeacTaBHUKIB rPOMagAHCbKOro CyCrnifibCTBa, OAHI BBAXaloTb Lie MeXaHi3M i€eBMM Ta MaloTb
yCMilWHWI [OCBIA 3a/yYeHHSA 0 HbOTO, iHLWI BBaXKalOTb MeTO HeepEeKTUBHUM Ta HEiEBMM.

Kpyrni ctonum ouiHIOI0TbCA YyY4aCHMKaMN MEHL KPUTUYHO. MNO031BHOIO CTOPOHOIO MeToAy €:
«  MoXnuBiCTb BUC/TIOBUTN CBOIO AYMKY;
«  MoxnuBicTb 6e3nocepeHbOI B3aEMOAIT 3 KePiBHMLITBOM HaNPAMKIB Ta AenapTaMeHTIB.

Heponikom meTtogi, Ha AyMKY YYaCHUKIB JOCNIAKEHHH €:

« BigcyTHiCcTb cucTemHOl B3aemogii;

+ HesakicHe iHbOpMyBaHHA WOJO MOXKNNBOCTI 3a/TyYEHHS;

« BigcyTHicTb HaBumKiB dacuniTtauii 3i CTOPOHM OpraHi3aTopiB NPM3BOANTb A0 BiACYTHOCTI
Alianory Ta Nnopo3yMiHHs;

« BigcyTHicTb BeieHHA npoTokony;

+ BigcyTHICTb NPaKTMK 3BOPOTHLOTO 3B'A3KY;

+  BigcyTHICTb pO3YyMiHHA MOXNVBOCTI BMJINBY YYACHWUKIB Ha MPUMHATI pPileHHS;

«  YYaCHUKM KPYrnnx CToNiB Heobi3HaHi B KOMMNeTeHLUisX Ta 060B'A3Kax NpeACcTaBHMKIB OpraHis
MiCbKOT BNaaw, Wo Npr3BOAMUTb O HEOOIPYHTOBaHUX 3BMHYBaYeHb Ta KOHPNIKTHOI B3aeMogil;

« YacTa npucyTHICTb Ha TaKMX 3axofax ocib, Wo 3aLikaBneHi 3ipBaTui npouec;

« Yac opraHisauii Ta miclue nNpoBeAeHHA 4YacTO He BpPaxOBYeE MOTPeO ManoMobinbHUX,
BPAa3/IMBUX KaTeropin MeLKaHLUiB;

+ Hanuacriwe B pe3ynbTaTi KpYrnnx CTOMiB He NPUMAlOTbCA XKOAHI PilleHHSA.

HeonHo3HauHe cTaBneHHsA, AK i 4O pobounx rpyn, Big3HauMnuM npeacTaBHUKN rPOMaAsaHCbKOro
CycninbCTBa i 4O y4acTi B KOMiciax.

3i cBoro 60Ky npeacTaBHMKW OpPraHiB MICbKOI Bfagu  Bif3HauyalTb HU3bKWIA pPiBEHb
NoiHPOPMOBAHOCTI XMUTENIB B MUTaHHAX, WO OOGroBOPIOIOTLCA MNif Yac BiANOBIAHMX 3aX0A4iB, WO
BM/IMBA€E HAa HU3bKUW piBeHb NPOAYKTUBHOCTI. HeraTmBHO Ha faHUi npouec BNANBAE, HA AYMKY
cny>00BLiB, i PO3Pi3HEHICTb TOYOK 30PY aKTUBICTIB. BMpiwmnT Lo Li npobnemMn MoXKHa LWAAXOM
3ay4yeHHs npodecinHoro mogepaTopa Ajsa HanarogXeHHsA gianory.

[nAa nokpaleHHA BNPOBafXXeHHA AaHMX MexaHi3miB HeobxigHa Oinbll cMCTeMHa B3aEMOAIT,
Hanarof»eHHA NPo30poro Ta epeKTMBHOro metoay iHPOpPMyBaHHA NPO MOXKIMBOCTI 3a/yYeHHA
Ta BM/IMBY Ha PilLEeHHSA, @ TAKOX HaNarogXeHHA CUCTEMU 3BOPOTHbOIO 3B'A3KY.

Ouinka pgianbHocTi Tpomapcbkoi pagn npu KMIOA npeactaBHMKamMy rpOMagAHCbKOro
CYCNiNbCTBa TaKOX PIi3HUTbCA. 3 ogHOro 60Ky € HOBOCTBOpeHa pomMagcbka paga npu KMIOA, i
BOHV MOYMHAIOTb akTUBHY POOOTY i3 HanpaLoBaHHA cTpaTerii cBO€l poboTu. 3 iHWOoro 60Ky focBig
pob6oTn nonepenHboi poMagcbkoi Pagn nokasaB HU3bKY epeKTUBHICTb il poboTn. binbuicTb
opraHi3auin, Wo BXoAATb O rPOMaACbKOI Ail0Tb Ha 3arajlbHOYKPAIHCbKOMY, @ HEe Ha NIOKanbHOMY
piBHi. [peacTaBHUKN FPOMAAAHCbKOrO CYCMiNbCTBA, WO He Hanexatb o [P Big3HauyaloTb
CKNafHiCTb Ta Henpo3opicTb npoueaypu Bigbopy Ao Pagu. B cBow uepry npeactaBHukn P
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HapiKalTb Ha BiACYTHICTb peasibHOro MexaHi3my Br/IMBY Ha OpraHn MiCbKol Bfiagu, BiACYTHICTb
YiTKOro MexaHi3amy GopmMyBaHHA rPOMAACbKOI paau, TPOMaAChbKi pagu MaloTb NvLe HOMiHaNbHY
OYHKUIO KOHTPONIO, @ He GaKTUYHY. BaXKnnBO OUiHUTY Lel MexaHi3M i 3 TOUKM 30py reHaepHOI
4y TNNBOCTI. PiBeHb NpeacTaBneHoCTi XKiHOK B [P € BKpan HU3bKUM.

MicueBa iHiLiaTuBa 6yna oUiHeHa yYaCHUKaMU JOCTIAKEHHA AK TaKUI MEXaHi3M, L0 HaNnbnmKumm
YacOM Ma€ MOBHICTIO BUTICHUTUCb €NEeKTPOHHUMU neTuuiamu. MNpo HM3bKy ePeKTMBHICTb Ta
PiOKiCTb BAKOPUCTAHHA B OOCNIAXKEHHI 3a3Hayanu i npeACcTaBHUKN MPOMaAAHCbKOro CyCninbCTBa,
i ekcnepTwn, i NpeacTaBHUKM MyHILMMNaniTeTy.

Cepep yyacCHMKIB JOCNIAKEHHA OO FPOMaACbKOI €KCNepTN3m 3BepTanuch e npeacTaBHUKM
lpomaacbkoi Pagu. BoHu ouiHMnM MmeToa AK ePeKTUBHUI 3 TOUKM PO3Y KOHTPOJIO OPraHiB MiCbKOT
BNnajn, NpoTe XoAeH He JOBIB eKCrepTn3y A0 JIONYHOro 3aBepLlueHHA. EKcnepTn Ta npeacTaBHUKM
OpraHiB MiCbKOI BnagnM 3a3HayalTb CKMAgHICTb JAaHOro MeTtody B peanisauil Ta iCHyBaHHA
NAYTAaHWUHWU LIbOro MeToAy Ta 3anuTy Ha 4OCTYyN Ao iHpopmauii.

OuiHKa rpomaacbKknx 06roBopeHb 6yna ycknagHeHa TUM, WO YacTMHA YYACHMKIB AOCNIAKEHHA
— NPeACTaBHUKIB FPOMAAAHCbKOro CycnifibCTBa, HE PO3Pi3HATb FPOMAACHKI CIyXaHHA,
AK KOHCYNbTaUiHMIA MexaHi3M, 06roBopeHHA HOPMATUBHO-MPABOBUX aKTiB Ta OOGroBOPEHHA
MicTobygiBHOT LOKYMeHTaUiT. CninbHMMM Npobnemammn JaHNX METOSIB € Te, Y CUTYyaLii HeOOXigHOCTI
NPUNHATTA PilLeHHA, PilUeHHA NPUAMAETbCA FONI0OCYBAHHAM, @ He KOHCEHCYCOM. A TaKOX 32 YMOBM
peanisauil He efleKTPOHHOI Npoueaypw, a O4HOI Yepes BeNKY KiNbKiCTb yYaCHUKIB Ta BiACYTHICTb
AKICHOI Mofepalii BefeHHA fAianory Ta 06roBOPeHHsA CTa€E HEMOXJIMBUM, L0 NEPETBOPIOE LEel
MeTOoZ LWBMALIE HA MeXaHi3M iHpopMyBaHHA. CncTema eNeKTPOHHOIO FofIOCYBaHHA, Ha NpUKNagi
nepenMeHyBaHHA BYNWLb, YacTO MOPOMKYE KOHPNIKTM came 4yepes Te, WO AO rONoCyBaHHA
HalyacTilwe JONYyYaloTbCA HaMbINbL aKTKBHI Ta 3auikaBneHi xuteni. OCHoOBHe HapikaHHA Ha MeToA
cepepn yYyacHVKIB JOCNigXKeHHA NOB'A3aHe came 3 TUM, WO Liel MeToA He nepeabavae peanbHOro
06roBOpPEeHHsA Ta JOCATHEHHA NOPO3YMiHHSA.

Ha nymKy npepcTaBHMKIB r[pOMagAaHCbKOro cycninbcTa po3smuTok OCH-iB € fyke nepcnekTBHUM
Ta CTBOPHOE YMOBU PO3BUTKY JIOKASIbHUX MiCbKMX CNiNIbHOT, ane nuie 3a ymoBu eheKTUBHOT po6oTy.
OfHak cnocTepiraeTbca HeofHO3HauHe cTaBneHHA 4o OCH - 3 oaHoro 60Ky € NpuKnagu pieBmx
opraHi3auin, 3 iHWoro 60Ky YacT1Ha NpeACTaBHUKIB rPOMaAHCbKOro CyCninbCTBa CYMHIBAETbCA
B IX HE3aaHraXXOBAHOCTI Ta AI€BOCTI. biNbLWiCTb i3 HNX HA3MBAOTb KKMNLLEHBKOBUMMY,

OKpeMmo yyYaCHUKN JoChiaXeHHA [0 ePeKTUBHMX METOAIB 3aNyYeHHA BiAHEeC/M 3BepPHEeHHA A0
3MI Ta ny6nikauii B ®Bb. EdpekTnBHicTb MeTofy yyacHUKM BOayaloTb B TOMY, WO Ny6AiYHICTb
BMCBITNEHHA NpobnemMy BNIMBAE Ha MPUAHATI pilleHHA B MicTi. AKWiT npaAmoi gii Ha gymMKy
npeAcTaBHUKIB POMAaAAHCbKOro CyCninbCTBa € HanbinbL eGeKTUBHM METOAOM BUCTOBUTY CBOIO
AYMKY Ta BIJIMHYTU B CUTYaLil BXe NPUNHATOrO pilleHHA. MeTop ao3sonAae npusepHy Ty ysary 3MI,
O € ePeKTMBHNM iIHCTPYMEHTOM BM/IMBY Ha MPOLeC NPUIMHATTA PileHHS.

AHani3z KpuTepiiB 3a AKMMY OLiHIOBaNN ePpeKTUBHICTb METOAIB 3aNyUYeHHA XUTENIB NPeACTaBHUKaMM
rPOMaAAHCbKOro CyCninbCTBa AaB MOXKAUBICTb CHOPMYBaTM MPUHLMNN 3@ AKUMU MOXHA
OxapakTepu3syBaTU AKICHI MeXaHi3M1 3anyyeHHs:

1. Tpo3opicTb MexaHi3my 3anyyeHHA Ta npoLecy peani3adil pilueHHA

2. MoXnuBicTb BMAIMHYTW Ha 3MiHM B peani3auil MexaHi3My — NOCTiIHe BAOCKOHANEHHA
MeXaHi3my
Mo nuBicTb peanbHOro BNAMBY Ha pe3ynbraT
IcHy€e cuctema 3BOPOTHLOTO 3B'A3KY
YiTKicTb NponmncaHnx npasun yyacTi Ta CUCTEMU NPUNHATTA PilleHHA NPO BNANB
JlocTynHicTb MeToay, 3a5lyYeHHA BENNKOI KiNbKOCTi XUTenis

AN
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1.3. OliHKa reHAEepPHOI YYTNINBOCTIi OCHOBHUX
MeXaHi3MiB 3aNlyYeHHSA XuTenis

3a pesynbratamun AOCNIAXKEHHA ICHYIOUMX NPAKTUK Ta CTPaTerin 3anyyYeHHsA XNUTeniB [0 MiCbKOro
ynpaBnsaHHA 6yno BUABNEHO KIIOYOBI TEHAEHLUIT BpaxyBaHHA reHAepHOro acnekty B Mpoueci
3aJlyYeHHs:

1. IcHytloui NpakTMKM iHGOPMYBaHHA XWUTEMIB Ta peanisauii MexaHi3MiB 3aNlyyeHHA He €
reHgepHo uytnmeBumn. MNMpeacTaBHUKM OpraHiB MiCbKoi Bnagn He GOpPMyTb OKpemmux
cTparterin gnAa noCcuneHHA PiBHOCTI 3aNyyYeHHA NpeacTaBHUKIB Pi3HUX reHaepiB. B gnckypci
CNy>K60BLiB B MUTaHHI 3a/lyYeHHA XUTeNi MicTa CNPUNMalOTbCA AK OQHOPIAHA KaTeropis.
B nutaHHAX HeobxigHOCTI ocobnmnBMx NigxodiB A0 3anyyeHHA BigNOBIAHO [0 reHAepPHUX,
BIKOBWX, COLiafIbHMX Ta iHWMX 0COBNMBOCTEN Ntoaei, NpeACcTaBHUKM OpraHiB MiCbKOi Bnagu
BMAINAIOTb HEOOXIQHICTb NPUAINEHHA OKPEMOT yBaru 4O 3a5yyYeHHsA ntogen NiTHbOro BiKY,
mMonogi, nogen 3 iHBanigHicTio. BignosigHo fo uux noTpeb CTBOPHOTLCA KOMYHIKaLiiHi
CTparterii Ta 0co6n1Bi yMOBM iHGOPMYBaHHS.

2. OuiHka ymMOB npoBefeHHA Mofdi 3 3a/lyyeHHA MOKa3ye€, WO opraHisauia npouecy
3a/ly4yeHHA — MicLie, Yac Ta yMOBU MPOBeEHHSA, TaKOXK He BiANOBIJaloTb BUMOram reHaepHol
4yTnMBOCTI. BinbLwicTb i3 3axofiB NPoOBOANTLCA B pob0oUniA Yac. TaknM YMHOM OOMEXKYETbCA
MOXNMBICTb 3alyYeHHs JIOAeN, WO NpauloTb, 0COONMBO XKIHOK, fIKi OKpiM poboTu
TaKoX B OiNbLIOCTI ONiKylOTbCA NUTaHHAMW AOMOrocnofapcTaa. lpouec 3anyyeHHA He
nepenbavyae CTBOpPeHHA yMOB Ana 6aTbkiB 3 AiTbMu. BigcyTHi akTMBHOCTI ana giten, wo
Morno 6 po3BaHTaXKMTK 6aTbKiB. BigCyTHi i yMOBM AnA XKiHOK 3 HEMOBNATAMU — KIMHaTV AnA
rogyBaHHA rpyAbMu Ta CNOBUBaSIbHI.

3. PiBeHb BigCYTHOCTI reHAEPHOI YYTAMBOCTI iCHYIOUMX NPAKTUK 3a5ly4YeHHA NPOABNAETbCA i
B KiJIbKiCHOMY CMiBBiHOLLEHHI KIHOK Ta YOJNIOBIKIB, O 3anyyaloTbCA A0 y4acTi B KPYrmx
cTonax, poboumx rpynax, Komiciax. YacTka XiHOK, Wo Oepe yyacTb B TaKMX 3axopAax
3HauyHO MeHwa. OuiHKa PiBHA 3aNyYeHHsA XIHOK € Cy6’'EKTUBHOIO, WO 6a3yeTbCA Ha OUiHLi
npeacTaBHKKIB OpraHiB MiCbKOI BNagun, OCKiNbKM Ha OinblIOCTi 3aX04iB He BeAeTbCA YiTKa
nybniuHa ¢ikcauia npucyTHOCTI. Hanbinblw HaOYHMM BiACYTHICTb reHAEepPHOT YyTANBOCTI €
piBeHb 3anyyYeHHA XiHOK A0 yyacTi B [pomafcbKin pagi. HacTka XiHOK B cknagi lpomagcbKoi
pagu npyu KMJA ctaHoBUTb NPpUOGAN3HO OfHa BOCbMa.

4. Hanbinblw reHAepHO YyTNIMBI MeXaHi3Mu 3asyYeHHs € METOAM eNIEKTPOHHOI feMOKpaTil.
IcHye eanHe oOMeXeHHA LbOro mMeToay, NOoB’A3aHe i3 3anyyYeHHAM Nofen NiTHbOro BiKY.
OpHak CbOorofHi ue NUTaHHA TaKoX BUPILLYETbCA.

1.4. NMnatdopmm eneKTpoOHHOI AeMOoKpaTil

OcHoBHUMKU nnaTthopmamm ANA KOMyHiKauii MiX opraHamu Bnagu KueBa Ta opraHisauiamu
rPOMafAaHCbKOro cycninbctea € cantn Kuispagu (kmr.gov.ua) Ta KMIA (kyivcity.gov.ua), a Takox
IXHi NigcanTn i calTn iXHIX CTPYKTYPHUX Migpo3ainis, raseta Xpewatuk. Came odiuinHi cantn
Ta raseta XpewaTnk BU3HAYEHi OCHOBHMMM KaHanamMy KOMYyHiKauii y 6inblioCTi HOpMaTUBHO-
NPaBOBMX aKTaX, LLO PeryniolTb 3ay4eHHA MeXxaHi3MiB rpOMaAaHCbKOI yyacTi.

CneuianbHuMn nigcantammu odiuinHmx cantis Kuipagn ta KMIA, 3a 4OMOMOrolo sAKux
30iNCHIOETbCA 3aNyYeHHA rPOMaAH Ta KOMYHiKaLif 3 opraHizauiamm rpoMagAHCbKOro CycninbCcTea
€, 30Kpema:

- [pomagcbkuin npoekt Kuis (gb.kyivcity.gov.ua)

29



LOCIIAKEHHSA MEXAHI3MIB 3AJTYYEHHA TPOMAZICBKOCTI O MPOLIECY MPUMHATTA PILEHD KMIBCHKOIO MICHKOIO BIALOIO

« EnexTpoHHi netuuii o Kuispagm (petition.kievcity.gov.ua)

« [pomagcbke 06roBopeHHsA NPOEKTIB HOpPMATUBHO-NpaBoBux akTiB KMIA (projects.kievcity.
gov.ua)

«  KoHTakTHWUI LeHTp MicTa Kneea 1551 (1551.gov.ua Ta noro mobinbHi goaaTtkm)

Okpim odiLinHMX canTiB Ta razeTn XpeLaTurK, AK OpraHu Bfagu, Tak i opraHisawii rpoMagaHCbKoro
CYCNinbCTBa Ta MiCbKi aKTUBICTN BMKOPUCTOBYIOTb couiaibHi Mepexi, nep 3a Bce, Facebook.
KniBpaga, KMOA, ixHi CTPyKTypHi Migpo3giny, KoMyHanbHi nignpremctea Ta nocafosi ocobw,
TaK camo AK i opraHi3auil rpoMafAHCbKOro CycnisibCTBa Ta MiCbKi aKTUBICTU BUCBITNIOOTb CBOIO
AiANbHICTb Ha CTOPIHKaXYy WiKl couianbHii MepesKi, a TakoX CMifIKYTbCA, B TOMY YACIi, 38 JONOMOr 00
TeMaTUYHKUX Fpyn (Hanprknag, obroBOPeHH0 NTaHb FPOMAaACbKOro O4XKeTY NPUCBAYEHA rpyna
“Ipomagncbkuin GropxeT Knesa: CMIJIbHO’, facebook.com/groups/public.oudget.Kyiv.SPILNO).

Cepen nnatdopm, AKi BUKOPUCTOBYIOTbCA OpraHisauisMy rpoMagaHCbKOro CycninbCTBa Ta
MICbKMMW aKTUBICTaMM ANA KOMYHiKaLii Mi>k CO60t0 Ta 3 opraHamu Bnagw, €:

+  PecypcHun uentp I'YPT (gurt.org.ua)

+ Benukaiges (biggggidea.com)

+ [pomaacbkum npocTip (prostir.ua)

«  Xwureni (zyteli.com)

+ Mistosite (mistosite.org.ua)

« [natdopma micbKmx iHHOBAUN (cityip.org.ua)

- Civil Society app (gurtom.mobi)

+ Po3ymHe micTo (rozumnemisto.org)

« Joctyn po npaegu (dostup.pravda.com.ua)

+ BigkpuTe micTo (opencity.in.ua)

« €aMHa cncTeMa MmicueBux netTuuin (e-dem.in.ua)

« [pomagaHcbKe cycninbcTBO i Bnaaa (civickmu.gov.ua)

1.5. OlyiHKa HaABHMX pecypciB ANnA peanisayii NpakTnk
3aJ1lyYeHHA XNTenis A0 MiCbKOro ynpasniHHA

OcHOBHMM CTPYKTYpHUM nigpo3ginom KMIA, BignosiganbHMm 3a BNPOBafXeHHA MNONiTUK
3a/ly4YeHHA MeLlKaHUiB MicTa 4O NPUUHATTA pileHb, € [lenapTaMeHT CyCnifibHUX KOMYHiKauin
KMIA, aknin Ma€ WwtaT cnewianicTis, 610a>keTHe GiHaHaHCYBaHHA CBOET AiANIbHOCTI Ta MOXJIMBOCTI
NigBULWEHHA KBanidikauii WTaTHMX NpauiBHKKIB. OKpiM LbOro, BignoBiganbHNM 3a NpoBeAeHHA
HU3KM MexaHi3MiB 3anyyeHHA € CekpeTapiaT KMiBCbKOI MicbKoi pagu, KoHTakTHUM ueHTp 1551, a
TaKoX BiANoBigHI NpodinbHi genaptameHTn KMJA (Hanpuknag, JenapTameHT micToOyayBaHHA
Ta apXiTEKTYpW WOAO0 MEXaHi3MiB, MOB’'A3aHMX 3 y4acTio B pO3pobui MicToOyaiBHOT JOKYMeHTaLii).
BropgkeT piHaHCYe TakoX pO6OTY AenyTaTCbKUX NPUIAMANEHb.

OcHOBHUMM iHOPMALINHUMKN pecypcamm, AKI BUKOPUCTOBYIOTbCA OpraHaMu Bnagu, € odilinHi
cantn KMIA 1a KniBpagwn, KomyHanbHi Mmegia (rasetn XpewaTtuk, BevipHrin Kuis, TenekaHan i pagio
Kui). JnAa iHPOpMyBaHHSA TaKOX BUKOPUCTOBYETbCA MOXK/IMBICTb PO3MilllyBaTW OrOJIOLEHHSA Ta
iHbopMmauiiHi MaTepianu y TpaHCNOPTI, B Nig’izgax (y nepLuy yepry, Wogo NuTaHb, AKi CTOCYOTbCA
chepum XKKI abo pianbHOCTI MicLeBMx AenyTaTiB Ta MalOTb JIOKaJIbHE 3HAYEHHA), Ha aBTOMObINbHMX
wnaAxax (Npo nepekpuTTA pyxy), B NyoniyHmnx 6ibniotekax ta BagMiHiCTpaTUBHMX OyAiBNAX, 30KpeEMa,
LleHTpax HagaHHA agMiHICTPATUBHMX MOCNYr Ta NpUAManbHAX AdenyTtaTtiB. BukopucrosyeTbca
TaKOX IHCTPYMEHT coLianbHOI peknamu. AKTMBHO BUKOPUCTOBYIOTbCA COLliaNnbHi MepeXi, 30Kpema,
Facebook. Monpu Te, wo iHpopmyBaHHA uepe3 Facebook He nepepgbayeHO HOpMaATUBHUMM
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AOKYMEHTaMU i He € odilinHMMK gxKepenamun, PecrnoHAeHTM YacTo 3a3HayaloTb NOro OCHOBHUI
KaHan KOMyHikauii 3 >kutenamm micta. OKpim Lboro, KOHTaKTHMI LUeHTp 1551 Ma€e KaHan KOMyHiKauii
yepes CMC-PO3CUIIKY NPO NePeKPUTTA PYXY UM iHWI HaA3BUYaMHI NOAIN, HA AKMA MeLIKaHLi MicTa
MOXYTb MignucaTnca.

IcHye npobnema pecypcHoro 3abe3neyeHHA peani3auii MexaHi3MiB rpomMafCbKoi y4yacTi Ta
iHbOpMyBaHHA XuTeniB MicTa. HenpodinbHi CTPYKTYpHI Nigpo3ginu He matoTb y CBOEMY LITATI
BianoBigHMX ¢axiBuiB (i ¢iHaHCYBaHHA AnAa ixHboOi PO6OTM), AKI MalTb yac Ta KOMMeTeHuil
3aiMaTnCA peani3aui€lo MexaHi3aMiB rpoOMacCbKoi yyacTi Ta iHpopmyBaHHA. Yepes ue, Ui QyHKUiT
BMKOHYIOTb HenpodecioHann pa3oM 3i CBOEID OCHOBHOK POBOTOH0 i y TOWM CNoCi6, AKUIA 3HAIOTD i
BMIilOTb.

3suuatiHo, okpemo 8udineHoi 0cobu Ha ye Hema, 0ecb A 0cobucmo pobsio, 0ecb mam
niokno4Yaemosca cekpemap (OenapmameHm 6,1a20ycmpoto, ynpassiHHA ekosoaii)

B denapmameHme xe Hem coyuos10208, Hem makol npogheccuu U makou cneyuasabHoCmu.
CoomeemcmeeHHO, mbl MEMOOOM MbiKa cudUWb U OyMaews, KOMy 3mad UHpopmayus
HYXHa, K020 6bl Mbl XomeJs1 npusJiedsb U Kak 00 HUX docmyyamscs. Ho yyumeleas oyeHo

60/1bWYI0 3a2pYXEeHHOCMb J1t00ell, NOMOMY YmoO... NOMOMY Ymo 0enapmameHm o4YeHob
maneHoKul 0719 makoz2o 60/16UWo020 20p00a U 60/1bUW 020 KosluYecmaa pabomsl, KOMopPy OH
npogooum. Y Hac 1 compyoHuk Ha 35000 xumened.

(Ekcneprt i3 3anyyeHHs)

BogHouac, pecnoHAeHT OLiHIOTb He[OCTaTHIMM GiHAHCOBI pecypcH i TUX KaHaniB KOMYHiKaulii,
AKi BXe €. Lle npn3BoanTb A0 TOrO, WO CTPaKAa€ AKICTb 34iINCHIOBAHOI KOMYHiKaLil.

Ha moe nepekoHaHHA, W0 MU He BUKOPUCMOBYEMO i0edsibHO KaHAIU KOMYHIKauil. ... Tomy
wo 8 Hac Hawi komyHanbHi 3MI maneHoki, BOHU He Marome 6100xemis. | no sesluKomy
PAxyHKY NOKU W0 He BUKOHYOMb 00 KiHUA C800 (hyHKUi0. BOHU iHhopmyrome HaceneHHA
npo ¢pakmu — 8iobynace cecid, maki-mo piweHHA npuliHAMI, 80HU ony6nikosaHi. Ljbo2o Hibu
docmamHeo. [lpayrosamu Ha KOMyHIKAyito, Ha NePeKOHAHHA, HA PO3N0BCIOOKEHHA — NOKU
BOHU He HaB4eHi, HeMdE 8 HUX Yb0O20 8 20J108I.

(3actynHuk ronosu KMIA)

MpoBeneHH:A 3ax0AiB i3 3any4YeHHA rpPoOMagaH y No3apobounii Yac 4OAATKOBO He OMIavyeTbCA i He
nepenbayeHo NOCafOBUMU IHCTPYKLiAMK. 3 iHLLIOro HOKY, CaMe Lie € BaXKNNBMM A1A 3abe3neyeHHsA
reHOepHO OPIEHTOBAHOrO MiAXody Ta 3HATTA Gap’epiB AnA JOCTYNy MEBHUX CYCMNiIbHUX rpyn,
30Kpema, BpasnnBumx, O MeXaHi3MiB rpoOMagCbKol y4acTi.

LLle ogHieto Npobnemoto € HefoOCTaTHA KiNbKICTb 3pyUYHMX MPUMILLEHDb /15 TPOBEAEHHA NYONiUHNX
3axofiB i3 3anyyeHHA Ta iHGopMyBaHHA rpomagaH. OcobnmBoO KPUTUUYHUM € OCTYNHICTb OyaiBenb,
[ie NPOBOAATLCA Taki 3axoaun. KofHa 3 agMiHCTpaTUBHKX OyAiBenb He € AOCTYMHOW ANA Nnoaen
Ha Bi3kax. OKpiM LbOro, y agMiHiCTpaTUBHUX OyAiBNAX HEMAE YMOB AN1A 3a/lyYeHHA MaM 3 LiTbMU,
o6 BOHM TakoX Mornu 6yt 3anyyeHnmmn. OKpeMrM NUTaHHAM € TaKOX HaABHICTb NeneHanbHUX
CTONUKIB.
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Po3pnin Il.

CTPATErIi 3AJTYYEHHA

»XUTENIB TA NPEACTABHUKIB
TrPOMAAAHCbBKOIO CYCMNUJIbCTBA
10 MICbKOI'O YIPABJIIHHA.
OLUIHKA NOTPEB CTEMKXOJ1AEPIB

2.1. Crparerii NPUAHATTA pilleHb NPO NpiopuTeTHI
NoNITUKN opraHamMmu MiCbKol Bnagm.
PesynbraTaMmun AKiCHOro foCnifg)KeHHA

3a pe3synbTaTamu cepil NpoBefeHnX IHTepPB'l0 3 NpeACcTaBHMKaMM OPraHiB MiCbKOro ynpasniHHA
O6ynn BUABMEHI OCHOBHI MPAKTUKU BU3HAYEHHA MPIOPUTETHUX HaANPAMKIB MiCbKOI MOMITUKMN.
PiwweHHA woao NpiopuUTETHUX HaMNPAMKIB, 3 OfHOro 6OKY, NPMIAMATbCA HAa OCHOBI HAABHUX
CTpaTerii MiCbKOro po3BUTKY Ta rasy3eBUX CTpaATeErii, BPaxXOBYOUM HasABHI pecypcun GromxeTy
PO3BUTKY, @ TaKOXX Ha OCHOBI 0COOMCTOro AOCBiAYy NpeAcTaBHMKIB NyOGnivyHOI Bnagw, aHanisy
HaABHUX 3anuTiB Ta 3BEPHEHD BiJ XKMUTENIB, a TAKOXK KOHCYNbTaLil i3 npodinbHUMK cnelianictamm
Ta eKcnepTamu.

AnAa po3pobKn [OBroCTPOKOBUX NPIOPUTETHUX HAMPAMKIB MiCbKOrO PO3BUTKY MepLIOYEeproBmm
OPIEHTUPOM € HaABHI CTpaTerii MiCbKOro pPO3BUTKY, ranay3eBi cTparTerii, Nnporpamm MiCbKOro
LliIbOBOro PO3BUTKY, 3aTBepAXeHi KMIBCbKOIO MiCbKOK pafolo. PilleHHA MPYHTYETbCA TaKoXK Ha
PO3YMiHHI HaABHUX PeCypCiB Ha PO3BUTOK B MiCbKOMY GLOKeTi.

«Cmpamezia mae 2asny3sesi 8i0nosioHi HaNPAMKU. | ye € 6a308i 00pP0208KA3U, AK KAXYMb NOJIAKU,
mo6mo maka po3nucaHa 00poXHA Kapma. |, 8ionosioHo, 8id ybo2o bydyromeca npiopumemul.
3BicHo, 00820CcMpPOKOBI hpiopumemu. 38iCHO, WO € KOPOMKOCMPOKOBI NpiopumemHi 3a80aHHA». ..
«[lpiopumemu nodinAanuce Ha mi, Wo 8iOHOCAMbCA 00 MOOeJTi BUXUBAHHA MicMa, i mi, Wo Marome
8iOHOWEHHA 00 PO38UMKY».

(3acTynHuk ronosn KMA)

PilweHHA, npninHATI KNiBCbKo MiCbKO0 paoto, nepeabdayatoTb 3anyyeHHA NpeACcTaBHUKIB OpraHiB
BMKOHABYOI Bnagu.

«flk npasusio, 00 po3pobKU Yux NpoeKkmie piuieHb CMapaeMocs 00y4uUMu BUKOHABHUU Op2aH,
O0enapmameHm. LLJo6 He 6y/10 Mako2o, Wjo MU WOCb NPUUHSAU, d BOHU NOMIM He po3yMitome, AK
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ue peanizysamu. Tomy 00/1y4aEMO AK BUKOHABYULU Op2dH, MAK | NpedCMAasHUKi8 2pOMAaodCbKOCM.
OckinbKu 80HU Masnu 6u yum iHCmpymMeHmMomM Kopucmygamucs».

(MpeactaBHnK KMP)

PiweHHA npuimaloTbCA MO YNpaBRiHCbKiIN BepTMKani BiANOBIAHO A0 NponmMcaHWX npoueayp.
[piopuTeTHICTb NONITUK CEPeaHbOCTPOKOBOI Ta KOPOTKOCTPOKOBOI MNepCrnekTnamn NPUNMaETbCA
Ha piBHi B3aemogii fonosn KM[A, 3aCTynHUKIB rofioBM Ta rofis fenapTtameHTiB. YnpasniHui
NPUIAMAIOTb PillEHHA Ha OCHOBI BNMAaCHOIo 6aueHHsA Ta PO3YMiHHA HAaABHUX TEHAEHLIN Ta NoTpeo.

«L{a npiopumemHicme 8ce 00HO BUHUKAE 8 20/108i KOXHOI 8idnogidaeHoi ocobu. [lani B0HO
062080PIOEMbBCA, 3aMBEPOXXYEMbCA, NPO20BOPIOEMbLCA 3 MICbKUM 20/108010. ... Tobmo ysa
npiopumemHicme, MeHi 30aembCA, 3 080X 0XKepes1 MiHiMaibHO, MoXe, i binbwe. Lle 8ioyymms, wo
mpeb6a Kuegy cb0200Hi, AKUU 3aK/IUK 8i0 MiCmAH, 8i0 2poMadsH. | me, wo HanpaybosaHe 00 Hac
[npo Cmpamezito]».

(3actynHuk ronosu KMIA)

«OcmamoyHe piwieHHA Mae npuliMamu YUHOBHUK. MOMY W0 Hapasi HeMae mexaHiamy, uob
guMipamu, ko2o 6iflblue: mo2o, Xxmo 3a meamp, HaNPUK/IAd, YU MO20, XMo npomu. 3 00H020 6OKY,
88aXKat0, Ue npasusibHe piuleHHsA 6y0b-K020 3 YUHOBHUKIB, AKUU MOXKe NPpUUHAMU pilueHHA, Momy
Wo noguHeH 6ymu AKUUCb pe3ysbmams.

(MpepcTtaBHuK POA)

«Bxe oupekmop susHayae npiopumemuicme. IKUO HEMAE CYCNiZIbHO20 PE30HAHCY YU MUCKY 3 6OKY
KepisHUUMBa micma, 4u, MOXJ1U80, KpAiHU, MAm sKeCb pO3NOpPAO0XKEHHS, HAKA3u MiHicmepcmes Yu
WoCb muny makoz2o, Mo npiopume3ayia 8U3HAYAEMbCA BUK/TIOYHO OUPEKMOPOM OenapmameHmys».
(Ekcneprt i3 3anyyeHHs)

Crpateria NpUNHATTA pilleHb WoAo NPiOPUTETHMUX HANPAMKIB PO3BUTKY Ta MONITUK BapiloeTbCA
B Pi3HUX AenapTaMeHTax Ta iHWKMX opraHax BMKOHaBYol Bnagu. CTpateria 3anexuTb Big nigxogy
KepiBHMUTBA. AKLO KepiBHMK € Oinbll AeMOKPaTUYHMM B YNpPaBIiHHI Ta HanarogXye gopagyy
cucTeMy B3a€EMOAIT 3 mignernumm, cny>k60BLi H/XYOro PiBHA yNpPaBniHHA MOXYTb BMIVMHYTU Ha
npoLuec NPUINHATTA pilleHHA. 3 iHiLiaTMBU KepiBHMLTBA 4O TAKOro NPOLecy MOXKyTb OyTy fONyYeHi
i couianbHO aKTUBHI XuUTeni Ta ekcnepTu. BignoBigHO0 € i MOXNMBICTb BMIMBY KepiBHULTBA
fienapTamMeHTiB Ha 3arafibHOMICbKy MONITUKY. AKLWO KepiBHUK AenapTaMeHTy He Ma€ Takol BOi,
pilleHHA NPUAMAETbCA HA PiBHI KepiBHMUTBA MICTa, i NPeACTaBHUKM AenapTaMeHTy, a TakoX
XuTeni, MatoTb MiHIManbHUI BNAMB Ha Ui pilLeHHS.

Y CBOIX pilleHHAX NpeACcTaBHUKM OPraHiB MICbKOI BnagwW, 3a pesynbraTaMn iHTEpPB'l0, OKpim
BJIACHOMO AOCBIAY Ta 3HaHb, ANA PO3YMiHHA NOTPEe6 XKMTeNiB KePYTbCA aHaNi30M 3BePHEHb, JTUCTIB,
cKapr rpomagsaH. Ha po3ymiHHA 0CHOBHMX NOTpeb Ta Npobnem BNAMBAOTb TaKOX aHani3 TeMaTuK
€NeKTPOHHUX NeTULiN Ta rPoMagCcbkoro OaxeTy. [na Ginblw 3BaXKEHOro pilleHHA CNy>KO60BLi
3BepTaloTbCA [0 KOHCYNbTaUi 3 ekcnepTramu, akTUBHUMMK XUTeNAMM Ta npepcTaBHUKaMu
rPOMafAHCbKOro cycninbCTBa. [lopagumm ronoc MatoTb rpomMaacbKi pagu. flonosu genaptameHTiB
Ta aAMiHICTpaLin AoNyYalTbCA A0 ANCKYCi Ta KPYTINX CTONIB, KOHpepeHLUiN.

Y okpemux genaptameHTax (KynbTypu, 61aroyctpoto) € ekcnepTHi abo KOHCYNbTaLifHi paau, 8O AKMX
MOXYTb BXOAUTU MPeACTaBHNKM IPOMaAAHCbKOro CyCninbCTBa i3 BianoBigHO KBanidikauieto, ane
Liel MexaHi3M 3anyyeHHsA € fiy>Ke 0OMeXeHMM i KOno 0cCib, Lo MOXYTb 3anyUYnTUCh € OOMEXEHUM.
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«fl 3a71y4ato0 MinbKu 2pOMAadCbKICMeb, AKA € eKCNepmMHUM cepedosuuyem 8 Moili 2ay3i. BoHa € i
2pOMaodcbKicms, 38u4atiHo. Asie 8ce 00HO, B0HU € binbl (haxoso nideomoasieHi 0719 moz2o, Wob
2080pUMU 3 HAMU OOHIEI0 MOBOIO.

(MpeacTaBHMUA [lenapTaMeHTy KynbTypw)

«Po3noyanu mu y cepepi cnisnpauyi 3 2pomadcekicmio y cpepi 3axucmy meapuH. [lpu Hawomy
denapmameHmi Npaytoe KOMICisi 3 NUMAHb 3axucmy meapuH, AKa ymeopeHa 8i0nogioHo 00 996
NnocmaHosu ycmaHos4yumu 36opamu sciei 2pomadcekocmi micma Kuesa. 3guyatiHo, HYO saki matome
8iOHOWEeHHSA 00 8emepuHApHOI cchepu.

(MpepacTaBHKK JenapTameHTy 6naroycTpoto)

PiweHHAa npo cTpaTeriyHi HanpAmMKM poboTn 3aneatb i Bifg cneuianizoBaHUX HamnpsAMKIB
po6oTn opraHiB mMicbKoi Bnagu. Hanpuknag, akwo ngetbca npo POA, To ue «pyTUHHa» poboTa
i3 npobnemamu paoHy — opraHi3auia KOMPOPTHOro XUTTA A1A MELIKAHLIB, PiLUeHHA MOTOYHUX
NUTaHb BIANOBIAHO OO CKapr Ta 3BepHeHb. [nA nNpunHATTA Takux piweHb [MB kepyoTbca
3aKOHOJABCTBOM Ta PerynaTopHUMM HOPMaMu.

«Mu opieHmosaHi 8 nepwly Yyepay Ha MeWKAHUsA, HAa KUAHUHA. | 8ce, o KOMGBOPMHO KUAHUHY,
8i0N08i0HO 00 Yb020 NPULUIMAOMbCA yNPAasiHCbKI piuieHHA. Pe3ynemam nosuHeH 6ymu makud,
AKuUl 6yde 3pyyHUl 018 MEeWKAHYA Micma Yyu patioHy, 8 AKOMY (DyHKUIOHYE Op2aH ynpasiiHHA».

(MpepcrasHmk POA)

3 MeTolo BiNbLL 3BaXKEHOIO PiLIEHHA MOXKe Oy TV NpoBefeHe AOCNiAXKEHHSA, HANPUKaA, ONUTYBaHHA
rpomagcbKol AyMKu. [poTe, Taki Jocnig»KeHHA NPOBOAATLCA Ay»e piaKo. [peacTtaBHUKN OpraHis
nybniyHOT BNagn 3MOrnn Ha3BaTu NMWe AeKifibKa BMNAAKiB NPOBEAEHHA AOCiIAKEHDb 3 METOHD
O6r'PpYHTYBAHHA NPUHATUX PilLEHb.

Tak um iHaKwWwe, ocTaToOYHe pilleHHA NPUAMAETbCA Ha PiBHI KepiBHUUTBA. Ha AyMKy 3anyyeHunx
eKCrnepTiB, y MICbKill Ta palOHHUX agMiHICTpaLiaX ICHYE iEpapxiyHa cMcTema NPUNHATTA PilleHb.
PiweHHA npurmaloTbca 3BepXy BHU3. MOXNNBICTb NPUNHATTA PilleHHA 3HW3Y BBEpPX 3aNleXuTb
nnwWe Bi KepiBHMUTBA AenapTamMeHTiB, Nigpo3ainis towo. OCHOBHI pilleHHA NPUAMAIOTbCA Ha
piBHi ronosn KMIA (mepa) Ta nOro 3acTyrnHuKIB.

EkcnepT no3nTMBHO OUIHWAM HaABHI NPAKTUKW [OPajyol CUCTEMU YNPaBAiHHA, iHiLiOBaHi
KepiBHMKaMK feAKMX AenapTameHTiB. Lie cuctema Hapag, nig vac AKUX y cy»060BLiB HAXUYOro piBHA
nignopAAKYBaHHA € MOXJINBICTb pPeasibHOro BMNBY Ha Npouec NPUNHATTA pilleHHA. [HiliaTBm
MOXYTb MTW Bifj 3aCTYNHUKIB, KEPIBHUKIB BigAiniB. 3 iHWOro 60Ky, TakKi iHiLiaTMBM HapOOXKYIOTbCA
Ha OCHOBI JOCBiAYy cny»k60BLA, Npobnem, WO BUHMNKAKOTL Nif Yac Noro poboTun, 3BepHEHbD Ntoaen.
OpHoYacHO, cMcTeMa MOHITOPUHTY Ta JOCAigXeHHA noTpeb i npobnem BiacyTHA. TaKUM YMHOM,
Liel npouec Takox 6a3yeTbCA Ha 6aXKaHHI, HaNONEernMBOCTI, 3HAHHAX Ta AOCBIAI Cy00BUiB.

lepapxiuHa cuctema NPUNHATTA PilleHb CTBOPIOE YMOBU ANA IXHbOI HEeCTINKOCTI. «CnyLueHi 3ropm
[0 HM3Y» PillEHHA MOXYTb BCTYMaTW B NMPOTMpIYYA i3 AOCBiAOM Ta 6aueHHAM Ge3nocepepHix
BMKOHaBLUiB. BOHM MOXyTb OyTU CNPUINHATI i3 HEPO3YMIHHAM Ta BUKIMKATU Bifuy>KeHHA Bif
npouecy ixHboi peanisadii. Lle, y cBol yepry, Moxxe npu3Becty A0 HeepeKTUBHOrO BUKOHAHHA
pilleHb Ta HE3a[OBOJNIEHHA UTENIB AKICTI0O HajaHMX MicTomM nocnyr. binbw Toro, 6esnocepeHi
BMKOHaBLi He 3MOXYTb BiICTOIOBAaTW Le pilleHHA 3a HeobXigHOCTI apryMeHTyBaTh NOro nepeg
npeacTaBHUKaMM MiCbKOI CiNIbHOTU UM TPOMAZAHCBKM CYCMifIbCTBOM.
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MpobnemHo, Ha AiYMKY €KCMepTiB, € i BiACYTHICTb B3aEMOZIl Mi>K Pi3HUMKN AenapTaMeHTaMM Ha
PiBHI cny>K60BLiB cepeHbOI Ta HUXKYOI TAHOK. BigcyTHICTb Koonepauii, KoopanHauii Ta 06MiHy
[OCBiJOM CTBOPIOE CYyNnepeyHOCTi B NpiopuTeTax PO3BUTKY Pi3HUX CHep MiCbKOro KUTTA.

He 3Baxalouun Ha Te, WO AeKNapaTUBHO PilleHHA MPUMMAIOTbCA Ha OCHOBI CTpaTerii MiCbKOro
PO3BUTKY, MPOrpaMm CouiaibHO-eKOHOMIYHOTO PO3BUTKY Ta 6e3nocepegHbo MiCbKMX LiNbOBUX
nporpam. Ha npakTtuui, BiA3Ha4yalOTb eKcnepTwn, came KepiBHUKK AenaptameHtis, KMJA Ta
3aCTYNHMKN BU3HA4yaloTb NPIOPUTETHI HanpAMKU. Ha pileHHA KepiBHULUTBA AenapTameHTy
MO>e BMJ/INHYTW pilleHHA 3i CTOpOHU KepiBHuuTBa KMIA Ta 3aCTynHuWKIB, KepiBHMLTBA Ha PiBHi
KpailHn 4yepe3 BiANOBIAHI Hakasw, po3nopAKeHHA Towo. HeratMBHO Ha npouec MPUNHATTA
CTpaTeriyHnX pileHb BMNBAE i BiACYTHICTb NOCNIAOBHOCTI NONITUKN AenapTaMeHTy 3a cuTyauil
3MiHW KepiBHMLTBA.

[HTepB'l0 3 NpeAcTaBHUKaMM OpPraHiB MICbKOI Bfagu [ano MOXMBICTb BUABUTU  PO3YMIHHA
npeacTaBHUKaMM MiCbKOrO ynpaBniHHA BiACyTHOCTI JOCTaTHbOI OOIPYHTOBAHOCTI Ta Cy6'€KTUBHOCTI
NPUIAHATIMX pPiLleHb WOAO NPiOPUTETHUX HANPAMKIB PO3BUTKY. BogHouac 6yna B1UCNoBeHa roTOBHICTb
[0 3MiH Ta noTpeb6a B po3pobLi HiNbLL 3BaXKEHOMO NigXoAy A0 NPOLECY NPUAHATTA PilLEHD.

2.2. MpaKTnKM 3anyvyeHHA XUTeniB micta
Ta NpeAcCTaBHUKIB rPOMaAAHCbKOro CyCcniNbCcTBa
AO NPUNHATTA CTPaTeriyHnX pilleHb
Ta MiCbKMX NONITUK

2.2.1. Crparerina 3anyyeHHA mewKaHLUiB micta Knesa
Ta npeAcTaBHUKIB rPOMaAAHCbKOro cycninbcrea
AO MiCbKOro yrnpasBJliHHA

3a pe3ynbraTamu AKICHOrO COLIONOriYHOro gocniaxeHHA 6yno BUABNEHO OCHOBHI CLeHapii Ta
TeHAeHUil 3aNy4YeHHA XNTeNiB Ta rPOMaACbKMNX aKTUBICTIB 4O Npouecy NPUAHATTA CcTpaTeriyHmnx
pilleHb, a TaKOXK MOXJIMBICTb 1X BNAVBY Ha Lii Npouecu.

BignoBiaHo [0 NnocagoBuMX iIHCTPYKLi Ta HOPMaTMBHO-NPABOBOI 63y BU3HaYeHO nepenik pilleHb,
AKi nepenbayaloTb 060B'A3KOBE 3anyUeHHA XNUTeNIB A0 NpoLuecy NPUAHATTA pilleHHA. BogHouac
6inbLWiCTb IHCTPYMEHTIB 3any4eHHA MatloTb OPAAUNI XapaKTep, pe3ybTaTvi TaKOro 3a/yyYeHHA He
€ 060B'A3KOBMMM 4O BMKOHAHHA. OCTaTOYHE PileHHA WOAO CTPATETi Ta NPIOPUTETHUX MNONITUK
NPUMAETLCA Ha PiBHI KePiBHMLTBA MiCTa.

binbwicTb i3 MexaHi3MiB 3anyyeHHA HOCATb XapaKTep «3BOPOTHbOrO 3B'A3Ky»: 3anyyeHHA
BiOYyBaeTbCcA Ha eTani, KONW pilleHHA BXe po3pobneHe. BigcyTHiCTb HOpMATMBHOrO Ta
3aKOHOZABYOro NiArpyHTA ANA 3anpoBafeHHA MeXaHi3MiB PaHHbOro 3ajlyyeHHA KUTeniB
npu3BoANTb A0 MiHiIMi3aUii BNAIMBY Ha npouecn BUO6opy HanpsAMKIB PO3BUTKY MiCTa 3i CTOPOHHU
MeLIKaHUiB MicTa. AK HacnifoK BUHUKaOTb KOHOMIKTU MiXK FPOMafCbKMMKW aKTUBICTaMM Ta
npeacTaBHUKaMM OpraHiB MicbKoil Bnagu. H1U3bKnn piBeHb 3anyyeHHA MOPOAXKYE BiAUy»KeHiCTb
XUTeniB Bif MiCbKOrO ynpasJliHHA.

PileHHA wopo HeoOXigHOCTI 3anyyeHHA XWUTeNiB y BUMAAKY, KONMM HOPMATMBHO-NMpaBoBa 6a3a
He nepepnbayae 06OB'A3KOBOrO 3anyyeHHs, € MUTAHHAM iHILiaTMBN KOHKPETHOrO npeacTaBHMKA
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MiCbKOro ynpasniHHsA. Lle, a TakoX BiICY THICTb pO3p0o61eHNX CTpaTeril Ta MeTOANYHNX PeKoMeHAaLiN
ANA GiNbLIOCTIi MeXaHi3MiB KOHCYNbTaLii 3 IPOMaAChKiCTO, NPU3BOAWTL [0 HEMPO30POCTi NpoLecy
NPUNHATTA pilleHHA WOoAOo 3a/lyYeHHA Ta MOXKINBOCTI BNMBY Ha NpoLuec NPUAHATTA PileHHS.

Cepep, OCHOBHVX METOAIB 3a/lyyeHHs, L0 BUKOPUCTOBYIOTbCA NpeAcTaBHUKaMK My6niyHoi
BNagM, 3a pesynbraTaMy AKICHOrO AOCNIgXKeHHA, €, B nepluy 4yepry, iHGOpMyBaHHA XKUTeNiB.
Ana iHpopmyBaHHA BUKOPUCTOBYIOTb B OCHOBHOMY €JIEKTPOHHI pecypcn — oodiuiiHi cantu.
BukopuctoByioTb i HeodiuinHi pecypcn — Facebook cTopiHkn, Ak cTBOpeHi aAna genapTtaMeHTiB,
TakK i 0COOUCTI CTOPIHKM KepiBHUKIB. [nAa iHGOPMyBaHHA BUKOPUCTOBYIOTbCA KOMYHasbHi
3acobm MacoBoi iHpopMaLii, piako, NpoTe BMKOPUCTOBYIOTb i OrOMOWEHHA B KOMYyHalbHMX
nignpuemcTeax, LIHAlMax, 6i6niotekax Towo. [na okpemux noTpebd TakoX BUKOPUCTOBYHOTbCA
oronioweHHsA y byanHKax, y rpomagcbKomMy TpaHcnopTi abo Ha Bynuui, codianbHa peknama. 3acib
KOMYyHiKaLii 06MpaeTbcA Ha OCHOBI BNacHOro AOCBiQy Ta HaABHOro pecypcy. NpeactaBHUKM
OpraHiB MiCbKOI Bnagn po3yMiloTb Bafy iCHYIOUMX MeXaHi3MiB KOMYHiKauil Ta BM3HAKOTb TXHIO
YyacTKoBy epeKTUBHICTb. BOHM 3a3HaualoTb, WO iCHYIOTb BUNAAKKM, KON XUTeNi 3BepTaloTbCA A0
HUX i3 HapiKaHHAM, O He 3MOrN OTPMMATK NOTPIGHY iHOopMaLito.

CTOCOBHO KOMYHiKaLiHOT cTpaTerii, AKy BukopucTtoBytoTb 1B gna 3anyuyeHHA MIC Ta mewkaHUiB
MiCTa OO MNPUIAHATTA pilleHb, 06MABI CTOPOHM MEepPeKOHaHi, WO CTpaTerii AK TakKoi HeMae.
IHbopMyBaHHA BigOYBA€ETbCA, afie yacTo y CTPYKTYpi AenapTaMeHTiB HEMAE OAHI€El NOANHY,
AKa 3a ue Bignosigae, Tomy Li GyHKLii 6epe Ha cebe npec-cny»kba, KepiBHUKM abo NpauiBHUKN
AenapTtameHTis (kpim camoi KMA, ge € [lenapTameHT CycninbHUX KOMYHiKaLin). BapTo 3a3HaunTu,
wo [MMB BBaxaloTb ¢$OPMyBaHHA TaKOi CTpaTerii BaXk/MBUM HanpAMKOM pAns poboTtu, ane
HarosoLWyTb, WO ANA il CTBOPEHHA HeobXigHI YMOBW Ta NoACbKI pecypcu.

Ana Toro, wob iHpopmysatn MIC npo poboTy AenapTameHTiB Ta MOXAMBOCTI 3alyyeHHA [0
NPUAHATTA piweHb, MMB BMKOPUCTOBYIOTb HACTYMHi CNOCOOWM Ta KaHanu KOMYHiKauii: canTtn
oKpemux genapTameHTiB Ta caut KMJA, micuesi 3MI (TenekaHanu, pagio Ta ApyKOBaHi), 0COOUCTI
CTOpiHKM abo CTOpiHKM BiANOBIgHMX AenapTameHnTiB B Facebook. Kpim Toro, MNMB iHdopmytoTb Npo
MOXIMBOCTi 3aNy4YeHHA Ha 3ax0Aax, AKi BOHU OpraHi3oByoTb. [leprkaBHi cny»k60BLi BU3HAOTb,
wo cami MNIC ta HYO, Aki BigBiayTb Taki 3axofm NoTim nepepatoTb Lo iHbopmauito gani, Tomy
cnisnpaua i3 'C € Baxnueoto i «BurigHoto» ana MIB we i 3 KomyHiKaLinHOT TOUKK 30py.

OcobnuBy yBary y CBOIX BiAnoBiaax cnyxOo0BUi 3BepTanu came Ha BeAeHHA ocobucTnx abo
odiuinHmx cTopiHoK y Facebook. 3 ogHoro 60Ky, Liel KaHan KOMyHiKaLii BBaXKa€TbCA CyYaCHUM,
onepaTyBHUM, NOr0 aKTVBHO BUKOPUCTOBYIOTb AK ANA IHPOPMyBaHHSA, TaK i AnA KOMyHiKaLii, 36opy
cKapr Ta npono3udin. Ane, 3 iHworo 60oky, MNMNB po3ymitoTb, Wo ayantopia Facebook €, no-nepuue,
obmeXxeHoto i, Mo-apyre, Lel KaHan He € perfameHTOBaHUM 3aKOHOLABCTBOM i 3a/IMLIAETLCA
HedbopManbHMM, TO6TO, BOHMN He 3060B’A3aHi HUM KOPUCTYBaTUCA. 3BMYANHO, Lie CTBOPIOE MEBHI
CKnagHoLwi, ane cny60BLi HamararTbCA iX NoAoNaTH i FOTOBI PO3BUBATU HaBUYKM KOMYHiKaLii y
couianbHUX Megia.

«ABCOIIOMHO He peasiameHmo8aHull | He akpedumogaHul 3acié macosoi iHghopmayii €. He
opmanizosarud, ane Ak make om HeghopMasibHe 0xKepesio KOMYHIKayii BOHO K/1t0H08€e HA CbO2OOHI.
Y Hac e akayHm ynpasniHHA oKpeMo, ynpasniHHA ekosoeii. [Jece npub1u3HO 00UH pas 8 OeHb,
MOXJ/1UB0, HY, mam 0OUH pa3 Ha 08a OHi BUXOOUMb AKACkb NO0DiA Yu iHpopmayis. | 8xxe nomim. Hy,
KoMeHmapi ye nocmitiHo AK 6u 8i0c/1iokosytomscA. 38U4aliHo, OKpemMo 8UdisieHoi 0cobu Ha ye Hema,
Oecb A 0cobucmo pobio, 0ecb Mam NiOKIHYAEMbCA cekpemap. Ak i3uyHo ye y Hac 8iobysaemecs,
mo6bmo 8i0 ynpasniHHA 00NoMazae 00UHA, AKA iHWOK pobomMoto 3aliMAaeMbCs i 8 OCHOBHUU 8i0
pobomu 4ac nioKItoYaemMoca, 00NOMazae 8 YbomMy HanpAMKY. OCHOBHUU Cb0200HI ye Facebook».

(NpepcTaBHKK [lenapTaMeHTy 651aroycTpoto)
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3anyuntucb [O CTBOPEHHA CTpaTerii micTa, rany3eBux CTpaTeriv, LinbOBMX Nporpam Kuteni
MO>KYTb Ha PiBHi iIHGOPMYBaHHA. AKTUBHI XXMUTeSi MOXYTb JONYUYNTUC 10 po6OTH KoMiTeTiB MicbKoi
Pagn npu obroBopeHHi BigNOBIAHMX MOMITUK Ta 3a4aTh CBOI MUTAHHA Y/ BUCNOBUTU KPUTUYHI
3ayBakeHHA. OHakK, pilleHHA NPO BpaxXyBaHHA TaKMX 3ayBakeHb NPUAMAETbCA be3nocepeaHbo
npeacTaBHUKamMm NyoniyHoI BNagw.

Cepen meTOAiB KOHCYNbTYBaHHA 3 XUTENAMW, AKi HaWbINbl aKTUBHO BUKOPUCTOBYHOTbCA
npeacTaBHUKaMKM agMiHICTpaLil, € 3anuUTn Ta 3BePHEHHA, KOHCYNbTaLil 3 F[POMaACbKicTio y Gopmi
KpYrnmx cToniB Ta poboumnx rpyn. MNpeactaBHUKM MICbKOI agMiHiCTpauil CTBEpAXKYIOTb, WO caMe
Ha OCHOBI 3aMnuTiB, 3BePHEHb Ta IHAUBIAYaNbHUX 3yCTPiYen 3 MiCbKMMM aKTUBICTaMX yripasiHLi
NPUAMAlOTb PilLeHHA WOoAO0 NPIOPUTETIB PO3BUTKY Ta HaNPAMKIB AiANbHOCTI.

PeanbHO »uTeni MOXyTb BIANHYTW Ha NPUAHATTA BaXKTMBUX AJ1A MiCTa pilleHb «NOAaBLIN CBOKO
iHiLUiaTMBY Ha po3rnAg, NoAAKYBaBLIM ab0 MOCKAPXKMBLUNCH HA AKUINCb MPOEKT», TOOTO, 3BOPOTHIN
3B'A30K BifOyBa€ETbCA B OCHOBHOMY MOCTAKTYM.

PiweHHA nNpo HeoOXiAHICTb MpPOBeAEHHA KOHCYNbTauin 3 xutenamu y ¢opmi poboumx rpyn,
KPYrnMxX CToNiB, 06roBopeHb 3a pesynbTaTamu JOCNiAKEHHA NPUIAMAETbCA Ha PiBHI KepiBHMLTBA
AernapTameHTiB, PanioHHMX agMmiHicTpadin. lig vac iHTepB'l0 NpeAcCTaBHUKM OpPraHiB MiCbKOI
BNagM 3a3Hauuny, WO HamnyacTiwe A0 Takoi GpopmMy 3anyyeHHsA BOHW 3BEpPTalTbCA Ha OCHOBI
BIAMOBIQHOrO 3anMMTy aKTMBHUX MeLlKaHUiB. HaluacTiwe Taka cuTyauia BigbyBaeTbcA nicnA
3aCTOCYBaHHA XUTeNAMN METOAIB NPAMOI AeMOKpaTil - akui NpAMOI Ail. TaKMM YMHOM, 3ayyYeHHA
A1 KOHCYNbTYBAaHHA YacTO 3aCTOCOBYETLCA 3 METOK BUPILIEHHA KOHPNIKTY Ta AnA 3anobiraHHA
MNOro po3BUTKY. 3 iHWIOro 6OKY, y4aCHMKW iHTEPB'I0 HABOAUAN NPUKIAAN iHiLilOBaHHA B3aEMOZT 3
AKTUBHUMU XUTENAMW ANA NPOBeAEeHHA KOHCYNbTaui 3i CTOPOHU NpeACcTaBHUKIB AenapTaMeHTiB
3 MeTOI0 nonepeaHix KOHCYNbTaLi Ta 03HANOMIIEHHA 3 NPUAHATAMW PilLEHHAMMN.

Hanbinbw ycniwHUMK, Ha AyMKy NpeacTaBHUKIB OpraHiB MicbKoi Bfagn, MeTogaMun 3anyyeHHs €
eNeKTPOHHI neTuuii Ta GogkeT yyacTi. MeToan enekTpoOHHOI AEMOKpPaTii, 3 OfHOro 60Ky, AaloTb
MOXJIMBICTb 3alyYNTM 3HAUYHY KiIbKICTb KMAH. 3 iHWOro 60Ky, Lie MOXMBICTb ANA XUTenis 6inbLu
rmmboKo po3ibpaTicb B MiCbKOMY YrMpaBfiHHI, NO3HANOMUTUACb 3 OCOBGNMBOCTAMU [iANbHOCTI
opraHiB MicbKoi Bnagu, Wwo cnpuse po3byanosi 4oBipw.

«A NO3UMUuBHi pe3ysbmamu 8 momy, Wo 4acmuHd, om A 32a0yI0 pik Ha3ao, Konu yeu
npoyec om minbKu 8i06ys8anucs cnifiky8aHHA 3 a8mMopamu Npoekmis, AKi nooasasu, ujo
80HU 2080puSIU, AKi 8 HUX Byiu 6ayeHHA. | menep, KO/U iXHi Nnpoekmu peasni3o8aHi i BOHU

npotwiu om yi 8ci 6ropokpamuyHi npoyedypu pazom 3 po3nopAOHUKOM, 8 HUX 6a2ambox
nomiHanaca dymka, ujo ye make. Tobmo 80HU nobavusiu, ujo ye He Npocmo dicmaes 2powli,
NoJI0XU8 i CKA3as, U0 A MAkK Xo4y».

(NMpenctaBHuK JenaptameHTy DiHaHCiB)

3aranom, npeAcTaBHKN OPraHiB BNaguy AeknapyoTb HEOOXiAHICTb 3ayYeHHA XXMUTeNiB 4O MiCbKOro
yrnpaBniHHA Ta BBaXKaloTb HEOOXiAHMM PO3BUTOK Ta BAOCKOHANIEHHSA HAasiBHUX NPAKTUK.

OcHoBHMMU MexaHi3mamu, yepes Aki [MTC MOXyTb peanbHO AONYUYMUTUCA A0 NPUAHATTA pilleHb Y
MiCTi AK akTuBICTK, TaK i MNINB BBaXatoTb rPOMafCbKUN GIOAXET, eNIeKTPOHHI NETULiT Ta 3BEpPHEHHSA
Hanpamy po MMB a6o uepe3 P npu KMIA. AHanisyloun TemaTWKy MWTaHb, AKi NigHIMaE
rPOMaACbKICTb, CNY>KO0BLi Ai3HATbCA «<MOPARJOK AEHHNN» - WO came TypOye noaei. Taknm YMHOM,
«nopAnoK AeHHUM» Big NC MoXke YaCcTKOBO ab0 NOBHICTIO CTaTV NOPAAKOM AeHHUM i ana OMB.

«A Mak Mu BUKOpUCMOBYEMO 3apa3: nemuuii ye 3az2as1bHa No3uyis, NputioMu 2poMaodsH, 3aci0aHHA
2pomadceKoi paodu. Y Hac € 2pomadceka pada 8 [100inbcokomy palioHi, AKa chopmosaHa 3 Hucaa
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aKmMuBHUX NpedCMasHUKi8 2poMadcbKux opeaHizayit. Mu npogooumo, 80HU Marome 0opaoyudl
Op2aH 8 palioHHiIU OepxasHili admiHicmpayii. BoHu iHiyitoroms 0eaki numaHHs, aki mypbytoms
2pomaody, - BOHU MAm No Pi3HUX 2as1y3Aax npedcmasseHi. Mu iHo0i BUHOCUMO AKiCb NUMAHHA, AKI
MOXYyMmb Hecmu 3d coboto AKiCb KapOUHAbHI 3MiHU. | Hamazaemoce ob6eo8optosamu 3 Halibinbw
aKmMuBHUMU NpedCMAsHUKAMU 2pOMAaOCbKOCMI».

(MpepcTasHuk POA)

«AKMUBHICMb 2DOMAOCLKOCMI 80HA OdE NOWMOBX 0/15 8/71a0u 8UPILY8amMu nedHi npobiemu, AKi
6azamo pokie He supiwyganucs. Lje . Tobmo akmueHicme 8 Ne8HOMY HANPAMKY, 8 NEBHUX AKUXOCb
peyax, 80HAa NpusoOUMb 00 MO20, W0 8/1d0d NOYUHAE NOMIYamu yto npobriemy».

(MpepcTaBHMK OenaptameHTy diHaHCIB)

OpHo4YacHO NpeACTaBHMKM OPraHiB MiCbKOI Baan AA 3alyYeHHA Came XXUTeNIB MiCTa, a He aKTUBHMX
XuTenie abo NpeacTaBHUKIB HEYPAZOBUX OpraHi3alill, BUKOPUCTOBYIOTb iHGOPMyBaHHSA, 3anuTy,
cKapruy, 6omKeT yyacTi Ta eNeKTPOHHI netuuii. IHWi meToan nepenbayaloTb 3anyyeHHA MiCbKMX
aKTMBICTIB. B AMCKYpCi npefcTaBHUKIB OpraHiB MiCbKOI Bnagu iCHyeE OTOTOXHEHHA 3any4yeHHA
AKTUBHUX XUTeNiB, AK rPOMAACbKOCTI, Ta BfAacHe XuTeniB. AK Hacnigok, Ha npouec NPUNHATTA
pilleHb BNAMBAKOTb NMWeE aKTUBHI XuUTeni Ta NpeacTaBHUKU FPOMAAAHCbKOro CyCrnifbCTBa, a
BMJIMB HEAKTUBHMX XKUTENIB Ta iX 3aNy4YeHHA MiHiMi3yeTbcA. BunpaButn cutyauito Moxe po3pobKa
pekomeHauii i3 3anyyeHHA caMme 3BUYaNHUNX XKUTEeNIB 4O MICbKOroO MnjlaHyBaHHA Ha PaHHIX eTanax
NPOEKTIB Ta BK/TIOYEHHSA LIMX MOMOXKEHb [0 NOCAJ0BUX IHCTPYKLI NpeacTaBHUKIB My6niyHOI BNaaw.

Y pisHux cTpyKTypHUMX nigpo3ainax KMAA ta POA cTpaterii NPUAHATTA pilleHHA NPo 3anyyeHHA
Xutenis BapitotoTbcA. Crpateris, dopmm Ta nNpoueaypv 3anyuyeHHsA XWUTeNiB 3anexaTb Bif
KepiBHUUTBA AenapTameHTiB, agMiHiCTpauin Ta nonitmyHoi Boni KepiBHMKa KMZA T1a 1noro
3aCTYMHUKIB. ICHYIOTb AK NO3UTUBHI (CTBOPEHHA KOHKYPCHOrO 3aBAaHHA Ha memopian lepoam
HebecHOICOTHI, BopKLonHabecapabcbkiinnowi, MapkHaTanka), TakiHeratusHi (KOHPNIKTHAaBKOMO
TeaTpy Ha [logoni) npuknagn cniBnpaui akTUBHUX XUTeNIB Ta agmiHicTpauil. € genapTtameHTu
(HanpuvKknag, TPaHCNOPTHOT IHPPACTPYKTYpPK, CYCNiNbHUX KOMYHiKaLi), agMiHicTpauii (Hanprknag,
Moginbcbkoro Ta [lapHMLUBbKOro panoHiB), AKi iHILiOIOTb Npouec Aianory: 3anpoLuyoTb Ha 3yCTpiui,
NPOBOAATb KOHCYNbTaLil. € AenapTaMeHTU Ta panoHHI agMiHiCTpaLil, AKi 3any4YaloTb O npouecy
NPUNHATTA PilleHb BUKIIOYHO eKCrepTiB Ta MiHIMi3Yy0Tb B3aEMOZII0 3 3BUYANHUMN XUTENAMMN, AKi
He BONOAil0Tb HEOOXiAHO eKCNEePTHICTIO.

3anyyeHHA XNTeNiB Ha PaHHIX eTanax BUpPiWeHHA NMUTaHb € BUKITIOYHOIO iHiLiaTMBOI KepiBHULTBA
AenapTaMeHTiB. Take 3ayyeHHs fa€ MOXKIIMBICTb HanpaLoBaTH Jianor 3 XUTeNsaMu Ta po3pooutun
NPOeKT i3 6inbw cTanum pesynbraToMm. EKcnepTn BBaXaloTb CMCTEMHe BNPOBaXeHHA MeTOAIB
PaHHbOrO 3a5yYeHHA [0 Npouecy NPUAHATTA pilleHb OCHOBOK AnA Po36yaoBU AOBIPU XUTENIB
[0 OpraHiB MiCbKOI BfagW, a TakoX MOXKIMUBICTIO 3ab6e3neyeHHs NoTpeb Bpas3nMBUX KaTeropin
xutenis.

«bosnbuwe 8cezo, KOHe4YHO, 0OWECMBEHHOCMb MO2/1d NOBJIUAMb HA NPOEKMbI pa38uMus,
Nomomy 4mo Mbl CMApaaucs 06Cyx0ameo 0axe HamepeHus UOmu 8 3my CmopoHy. To
eCmb, Mbl CMApPaaUCb KaKk MOXHO paHbule npusiekams. Bom smo paHHee npugsedyeHue
uepasno 6osbwyto posb. He mozoa, ko20a npuHAMOo peweHue UHGHOPMUPOB8AMb, A PAHHEE
npusJsieyeHue».

(Ekcneprt i3 3anyyeHHs)

Hanbinbly gemoKpaTuyHi Ta BigKpUTi KePiBHMKN AenapTaMeHTIB iHiLiOIOTb CUCTEMHUIA NpoLec
B3aEMOJITaKTMBHMX MeLLKaHLUiB TanpeACcTaBHIKIB AenapTameHTiB. [1poayKTUBHOCTI HanarogXeHHsA
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Aianory cnpuseisanyyeHHs fo npouecy Noaen, AKi MoKy Tb NpodecinHo 3abe3neunTn KOMyHiKaLito
- MofgepaTopiB, MefiaTopis, pacKniTaTopiB Ta iHWMX eKCnepTiB.

«MI3Ha4yaneHo oH bbls1 3a Mo, Ymobbl NPUBIEKAIUCH JTH0OU U3 Opy2ux opaaHu3ayud,
npogusibHbiX 0bWecmaeHHbIX opeaHu3ayuli, K makomy ydyacmuto. Tak Ymo, no cymu, OH
MeHs HAaHAJI, 3HGA, 4Mo y MeHA eCmb makol onbim 8 obweHuu, Ymobbl Mbl Nnpusiekanu
Jto00el K makum peuweHUam».

(EkcnepT i3 3anyyeHHA)

Takox, 6yBatoTb Bunagku, konu MIMB 3anpowytoTb MIC Ha Hapagn abo TpaHCTL Hapagy OH-
naviH, wob BCi 3auikaBieHi 3MOrnm fONYyYNUTUCA, ane TiNbKW Y AKOCTi cnyxayis. TOMy TakU MexaHi3m
He MOXXHa Ha3BaTW NOBHOLIHHNM MeXaHi3MOM 3a5yYeHHs, ane efleMeHT iHK/03MBHOCTI Y HbOMY €.

Ha piBHi OKpemMunx genaptameHTiB iCHY€e npakTuka, konu NB cami 3BepTatoTbca o 3Hanommx HYO
i3 Npono3unLi€eto JONYYNTUCA A0 NPUNHATTA PillieHb, CNiBMnpaLoBaTu.

«Mbl npocmo nucanu, obpawanuce K mem pebssmam, KoOmopsie NOCMOAHHO AKMUBHO y4acmeaylom
8 OUCKyccusx, 8 X(mux epynnax. 3mo okos1o 50, moxem 6osbuwe. [laccusHbix y4acmHUKo8 2pynn

8 ®b moxem 6bimb 6onbie 100...Y Hac He 8ce20a bbl10 MHO20 8peMeHU. M eciu mel xoYewlb
KOHCMPYKMUBHbIU 0uasioz, mo Ml 8b16Upanu mex sto0ed, Komoposle mo4YHO He 6yO0ym 8bIXxo00UMb
U3 npoyecca npuHaAmMus peweHuu».

(Ekcneprt i3 3anyyeHHs)

BogHouac, cnyk60BLi He MaloTb AOCTATHbOI KiNIbKOCTi KOHTaKTIB FPOMaACbKMX OpraHisauin,
aKTUBHUX >KUTENIB, AKI MOXyTb LOMOMOITM 3anyumtu Ginblly KinbKicTb 3auikaBneHux ocib.
Mig yac 3anpoleHHA [0 B3aeMopii BOHM MOKMa[alTbCA Ha MepeXXy OCOOMCTMX KOHTaKTIB Ta
pO3noBCloaXeHHsA iHbopMaLii yuepes rpynu y Facebook.

«A O6pGLL{GﬂGCb K meM, KO20o A 3HaJida. [lonycmum, ecmeo epynnad 3auHmepecoB8dHHbIX
KUesCckux akmusucmoes npo mpaHcnopmH+yoe passumue».

(EkcnepT i3 3anyyeHHA)

Takox cepepn MexaHi3miB 3anyyeHHA HYO cnyx6oBuamy 6ynn 3rafaHi KOHKypcy GiHaHCyBaHHA
ana HYO, Konv BOHM MOXYTb OTpmmaTth rpaHT Big OMB Ha cTaTyTHy AianbHicTb abo okpemuii
NPOEKT.

Kpim Toro, cami HYO MOXyTb 3anpoluyBaTn NpeACcTaBHUKIB AenapTaMeHTiB Ha KoopAUHaUinHi pagmn
abo 3ycTpivi o cebe y opraHisauito, Takum YMHOM, HaBMnakwK, 3anyyatoun MNMNB go ceoei poboTn.

«Hawa cnienpays nonsazae 8 momy, wjo Yepes Hawy Npo2pamy coyidibHO20 NAPMHePCMEa 8 Hac
€ 8i06ip HYO. | npoepama nepedbayac ¢piHaHcosy niompumky yiti HYO, aka npotiwna 8io6ip. Ha
cmamymHy 0isiZlbHiCMb, HG OpeHOY KOMYHA/TbHUX Nocs1y2. Tobmo npoz2pama nepuwono4yamkoso
6yna 0518 niompumku 2pomadcbkocmi micma Kuega, coyianeHo He3axuweHux 8epcma HaceseHHs.
Jna mozo, w06 80HU 3a/1UWIUAUCE HA N1IABY | 3MO2/1U 04 (PYHKUIOHY8amMuU, wyKamu CNOHCOPIB.
(MpencTaBHMUA [lenapTameHTy couianbHOI NOAITUKM)
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2.2.2, AieBi mexaHi3Mun BNANBY Ha npouec
NPUNHATTA CTPaTeriyHnX pilleHb.
OuiHKka npeacTaBHUKIB
rpomMagAaHCbKOro cycninbcrea

3a pe3ynbrataMy MUONHHUX iIHTEPB'I0 3 NpeACTaBHMKaMM OPraHiB MiCbKOI BNagwn, rpOMagCbKuMm
aKTMBICTaMK Ta ekcnepTamu 6ynu BUABNEHI 3aranbHi TeHAEHUIT Ta Hanbinbw AieBi MexaHi3mu
BM/IMBY rPOMaCbKUX aKTUBICTIB Ta aKTUBHUX KUTeNiB Ha NpoueC NPUNHATTA CTpaTeriyHuX pilleHb
MicTi Knesi.

« Hanbinbwwnin BNAMB Ha npouec NPUNHATTA CTPATErivYHMX pilleHb MaloTb NPeACcTaBHUKN
rPOMagAHCbKOro CyCnifibCTBa Ta akKTUBHI MeLLKaHUi, AKI NPOABNAIOTb iHILiaTUBY | aKTUBHO
WyKaTb MOXNMBOCTI B3aemogii (gianory um KOHONIKTY) 3 NpeAcTaBHMKAMWU OpraHis
MicbKoi Bnaau. VIMOBIpHICTb BNMBY MOCMMIOETLCA 33 YMOBU OCOBMCTOrO 3HaNOMCTBA 3
CNY>K60BLAMK, MO3UTMBHOTO OCBIAY NONepPeAHbOI CNiBMNpaLi, HanalTOBaHOCTI Ha 6aXaHHA
[IOMOBJIATUCb, @ He NunLe KPUTUKYBATU Ta TUCHYTU, HAaABHOCTI YiTKOI «KOHCTPYKTUBHOI
npono3uii» abo 0cobUCTNX pekomeHaaLin Bif iHWwKx. OcobnmBy yBary B LibOMY KOHTEKCTI
HabyBalTb OCOOUCTI KOHTAKTW Ta 3BEPHEHHSA.

«binbwe ye ioe 8i0 3anumy 2pomadcekocmi. Mu He npo8OOUMO AKO20Cb MAKO20 OOC/TIOKeHHSH,
couionoeii, sug4yeHHs cumyaduii. Mu opieHmyemoce Ha 3anumu, AKi Ha0X00AMb 00 HAC 8
naneposomy, efieKmpoHHOMY, y 038iHKax, Ha nputiomax. Mu opieHmyemMoce Ha my KinbKicme
3anumis, AKi Mu ompumyemo. AKWo Mu 6a4umo, AKWO y 2poMmadcbkocmi € nompeba, yikagums
3a/1y4yeHHA 00 AKUXOCb Npoyecis, mo Mu pobuMo Ha UboMy akyeHm. AKwjo Mu 6a4umo, wo €
nompeba 8 niompumuyi, N00anbWOMy NPo8edeHHi KOHKYpPCig - mo Mu ye pobumo».

(lpedcmasHuysa [JlenapmameHmy cycninbHUx KOMyHikayii)

«3axoouw y kabiHem YUHOBHUKQ, Ci0aew neped HUM i IOMy pO3KA3y€ew, Wo mu 8i0 Hb020
xoyeuw. Yu ye cmano... Hatigaxuye i HatzonosHiwe /1100UHI 3i CMOPOHU 3HAUMU NPAasusbHy
MOoYKy OOK/Ia0eHUX 3ycusib».

(I'r'C, asmop e-nemuuyii)

«M mak som pabomaem 83aumooelicmaue, K020a Mbl HA JIUYHbIX KOHMAKMaAx, Ko20da moi
HOpMa’sibHbIU, K020a Mbl NOKA3bleaews ceoto pabomy. B Hawem ciydyae pabomaem.»

(MNr'c, asmopka I'b)

Ycnix pobotum i3 MMNB gna akTUBICTIB NonAra€, B neplly yepry i y BRacHin akTUBHOCTI Ta
HanonernMBocTi. BoHM BBaXaloTb, Lo OyAb-AKa KOMyHiKaLif BaXKNMBa: AK OH-NaH, Tak i 0cobucTa,
TOMy XOAATb Ha 3ycTpivi 3i MMNB, gopatoTb ix y Apys3iy Facebook.

«fl cHumaio, YMo He4ye20 NUHAMb HA 8J1ACMb, €C/IU Mbl PAKMUYECKU HUYe20 07151 5Mo20 He
npednpuHumaews. He KommyHuyupyewo. Ye2o mel pacckasbiedewwib, d OHU MAm 4mo-mo He
denarom? bepu u udu k HUM. 380HU UM, dobugatics. Kakumu-mo xumpocmsamu KoHmakmupyu, 4mo
mol 8om. Hy, kopoue, Hy>XHO AKmuBHO cebs NPoABIAMb».

(Mrc, asropka I'b)
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«bonbwoe Kouyecmso opzaHu3ayuli NPOCcMo HanposIoM Npuxooam u dobusaromcs, 6e3 8CAKUX
380HKO8 U 6e3 3HaKoMcmaead 3apaHee».

(Ekcneprt i3 3anyyeHHs)

Pesynbratn gocnigeHHA nokasanu, wo MNIC cnpruinmaoTb NO3UTUBHE PilLEHHA NPO 3anyyeHHA
HYO po BupilleHHA NeBHOro NUTaHHA AK pe3ynbTaT BUABY AOOPOI BONi AepaBHOro ciy»>k6oBLA
Ta 36ir iHWKX 06CTaBVH, a He pe3ynbTaT 06'EKTMBHOrO aHanidy Npono3uLii.

«Hy, ntoba npobnema, nobe nuMaHHA 3 100cbKUMU auyem. | nobe supiweHHa mex. [pobrema
ditimu 0o ybo2o kabiHemy, 0o uiei MOOUHU, noNAcMu Ha NPUUOM. A KOJIU mu 8>ke 3axo0uw, mo ye
8xe 50% ycnixy. Tomy wo ye KoHmakm ocobucmicHid. Hy, 8ce, wo Mu cb0200Hi 2080pusu, 3HAEME,

ye AKAace Maka 3asyasabo8aHA HAWA 2pOMAdCbKUMU akmusicmamu-ioeanicmamu Kopynuy,is».

(MNrc, HyO)

3 uMm nos’A3aHe i NpUNyLWeHHA, Wo ANA YCNiXy rpOMaAcCbKol iHILiaTUBM KaHan KOMYHiKauil i3
MMB moXxe 6yTn He BaXXNIBUM, @ BaXk/TMBUM € 3HaNTV NpaBUIIbHY NOANHY, AKa byae rotoBa Tebe
cnyxaTtu.

«Hatigaxuye mobi 3po3ymimu, Xmo 3 YUHOBHUKI8 i Ha AKOMY pi8Hi, | 8 AKoMy KabiHemi 8ionosioae
30 8UpiWeHHA M8020 NUMAHHA. Bci Moxyme wiykamu 0o Hb020 nioxio, Yyu mo 6yoe ogiyitiHe
38epHeHHs, 4yu mo byde ocobucma 3ycmpiy, 4yu mo 6y0yms chinlbHi 3Hatiomi, 4u mo 6yoyme
nosioomnerHs y Oelicbyui.

(Mrc, asTop e-netuuii

« CouianbHni Kanitan iHiLiaTopa YW aKTUBICTa, WO aABOKATYyE PO3BUTOK MOMITMKMA abo

peaniszauiio NPOeKTy Ma€ 3HaYHUI BM/IMB Ha NpoLec NPUNHATTA pilleHHA. 3anyyYeHHA Oo

NPOEKTY MepeXKi MiCbKMX akTUBICTIB, NiAepiB rpOMaACbKOl AYMKM, BiBOMUX Ntofen NOCUNIOE
MMOBIPHICTb peani3auii NpoeKTy.

«fIKWo mebe Hixmo 8 YbOMy MiCmi He 3HAE, AKWO MU He Hapobus AKUUCb coyianoHul
kaniman cobi, mebe Hixmo He 6yde ciiyxamul. ... IK MiZlbKu Mu NOYUHAEW YUHOBHUKY, AKUU
Kaxe, W0 8U, 38iCHO, MOJ1I00U, WO 8U 8Ce 3pobusiu, asle, muny, 8u pobume ye 0714 cebe. A
KOJ1U mu npuxooduw i Kaxxew, Wo 00 Hac xooums [xamana, 0o Hac xooume Cepeili KaodaH,
WO MU po38UBAEMO KpeamusHul npocmip 8 micmi. [Jo Hac xodume iHmenekmyasneHa
enima i mooi 8iH noYuHae ousumuca i dymamu, Xm, Mabyme ye Moxe 6ymu KopucHe MeHi
014 niapy. A Opyee, AK MiJlbKU mu HA3U8Aa€ew om yi C80i pecypcu coyianbHi, mo 00 mebe
NOYUHAKMb NPUCYXamucA. AKWO mu Hixmo, mebe npocmo 38ymes AKUUCbL couianbHUl
akmusicm, 00 mebe HiKoaU HIXMOo He NPUC/TyXaemMbCA..»

(1Nrc, Hyo)

MNo3nTNBHUM HaCNifAKOM Takol TeHAEHUiT € CTBOPEHHA YMOB 1A PO3LIMPEHHA KOHTAKTIB, B3aEMogil
Ta HepOpPManbHOro CMiNIKyBaHHA MiX NpeACcTaBHYKaMU FPOMaAAHCbKOMo CyCrifibCTBa Ta OpraHaMm
MiCbKOT BNaam, JOBroCTPOKOBOI B3aEMOZIT Ta po36yA0BM JOBIPY MiX OKPEMUMU CNYKO0BLAMM Ta
MiCbKMMIW aKTUBICTaMW. Take BUCOKe 3HaYeHHA coLuiaibHOro Kanitanay TakoX CTBOPKE YMOBU [0
po36ynoBuM Koonepadii Ta KoopAuHaLii cBoix i 3i ctopoHn HYO.

HeraTviBHVMM HacCniAKOM € Te, WO MOXUBICTb BMIMBATU HA NPUAHATTA PilleHb, HaBiTb 3 JOGPMMK
HamMipamu, yepe3 OCOOMCTi 3BEPHEHHA | KOHTAKTW, CTBOPIOE YMOBU HEMpPO30pOCTi Npouecy.
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Henpo3opicTb NpoABnAEeTbCA, AK B Npoueci 3a/iyvyeHHsA, Tak i B MOX/NBOCTI Takoro BrJIVBY.
MocnneHHA BNAMBY Ha MPUNHATTA pilleHb HaMbiNbll aKTUBHUX MeLLKaHLIB CTBOPIOE YMOBWU
BMKIIIOYEHHA 3 NpoLecy BpasnuBMX KaTeropin (Hanpuknag, couianbHO He3axuleHUX BepCTB,
nofen NiTHbOro BiKY, XKIHOK 3 AiTbMK, Ginbl NAaCMBHUX MeLIKaHLIB, WO He MalTb JOCTaTHbOrO
[OCBifly Ta NCUXOJIONYHOI FOTOBHOCTI 4O aKTMBI3MYy, TOLLO), WO MaloTb MEHLUE MOXK/IMBOCTEN, AK
00’EKTUBHIX, TaK i Cy6'€EKTMBHMX, aKTMBHO BiACTOIOBATU CBOK TOYKY 30pYy, NoTpebm Ta npasa.
BignogiaHo fo 0cobnmBocTen colianbHOI CTPYKTYpY B MICTiTa NpoLeCiB pO3BUTKY FPOMagAHCbKOIO
CyCninbCTBa icHye Hebe3neka NOCMNEHHA BNIMBY HanbinbLL NpuBiNenoBaHNX rpyn Ta we 6inblioro
nocnabneHHA BNANBY COUianbHO He3axMLLEeHNX, AUCKPYMIHOBAHNX Ta BPa3/IMBUX KaTeropin.

+  BnnuBHa npouec NpuUNHATTA CTpaTeriYHUX pilleHb 3POCTaE 3a YMOBU 3anyyYeHHA AeKiNIbKOX
MexaHi3miB. Hanpuknag, 3BepHeHHA [0 genyTaTta Ta ocobucTa 3ycTpiy Ha NpuUoMmi 3i
CNy>K60BLIEM; 3BEPHEHHA [0 AenapTaMeHTy Ta nybnikauia matepiany B 3MI (ocobnumso
epeKTUBHO NPaLoTb IHO3EMHI BUAAHHA).

« B cutyauii, Konv HeobxigHO BNAWHYTW Ha PillEeHHS, WO BXe O6yno NpuiHATO, HakbinbLw
epeKkTBHMMM MeTodamMu MpPeACTaBHUKM TPOMAAAHCbKOrO CYCrMiNbCTBAa BBaXaloTb
BMKOPUCTAHHA IHCTPYMEHTIB NPAMOI AeMOKpaTil (MiTUHr1, NpoTecTn) Ta akTyani3auito i
noLwmnpeHHA CBOEI TOUKM 30py y Facebook Ta uepes ueHTpanbHi 3MI. Jeaki npeactaBHUKM
rPOMagAHCbKOro CycCrifibCTBa NepeKoHaHi B TOMY, LLO NINLLIE CTPax BTPATUTU NIATPUMKY 3i
CTOPOHM ManbyTHIX BUOOPLIB MOXe BNANHYTW Ha 3MiHy MMB npninHATKX piweHb. Bnnne Ha
npouec NPUAHATTA pilleHHA Oyae peanizoBaHui 6inbll epeKTUBHO, AKLO BHACNIAOK aKLil
NPAMOT Aii rpomaacbKi akTUBICTY 6yayTb AONYYEHi O KOHCYNbTaLi, 0COBMCTOI B3aEMOAi 3
CNy>60BLAMU, B YUMNIA KOMNETEHLiT NEXUTb BUPILLEHHA MUTaHHSA.

«HUHOBHUKU 38epmarome yeazy Ha me, Wo 8UXo0UMb HA esiekmopam. K/iro4yo8e NUMAHHA

0714 8upiweHHA npobiemu 8 6yOb-Akili cghepi ye po320/10C. AIKWO Hema po320/10Cy, HiY020 He
8i06y8aembCA. AKUO € p0320/10C, pXXABUU MeXAHI3M, NOYUHAE 8OPYWIUMUCH, WOCh 8i06y8aemMbca»
(1Nrc, Hyo)

«B omHoweHuu epadocmpoumesibHol 00KyMeHmayuu, ¢ 0OHOU CMOpPOHBbI, 30echb y
Xumesel 00CMAamoYyHo IUMUMUPOBAHHOE NPABO HA BbICKA3bI8AHUE MHEHUS, NOMOMY Ymo
OHU 3aJ1y4arombcsA He Ha paHHel cmaouu, d K020d yxe NpoeKkm ecme, peuleHue NPUHAMoO.

Y mexaHu3m nuyHelx 8cmpey, npe3eHmayud, Xuso2o UHOpMUPOBAHUA omcymcmayem.

... M1 30ecb xumenu moanu 81uame mosibKo Yepe3 npomecm. Ul yepes ckaHOan 8 npuHyune
MO2/1U U3MEeHAMbCA peweHus.”

(Ekcnepm i3 3a1y4eHHsA)

[o3UTUBHUM HaCNIAKOM BaXIMBOCTI MeTOAY NPAMOI AeMOKpaTil Ana npouecy NPUNHATTA PilUeHHA
€ MOXKNUBICTb aKTyanidyBaTy BaXKNMBI MiCbKi TeMU AR 3HAaYHO GiNbLIOro KOMa XXMUTeNiB, PO3BMHYTU
Mepexy KOHTaKTIB. AKUiT NpAMOI fieMOKpaTil CTBOPIOIOTb YMOBU ANA BUOKPEM/IEHHA aKTUBHOIO
Anpa nofen, AKke MoXe CTaTy OCHOBOI MaibyTHbOT rPOMaZCbKOT opraHisadii.

Cepep HeraTMBHUX HacC/igKiB MOXHa BUAINUTM 2 OCHOBHUX. [1o-nepuie, NpoTecTHi akuii 6a3oBaHi
Ha KOHONIKTHIN B3aEMOAii Ta 3HAUYHO YCKIAQHIOTb MOXIMBICTL NobynoBu Agianory. MNo-gpyre,
BMAMB TAaKUX aKLi NEXUTb B OCHOBI MPUHUMNY NOOGYAOBU NOMITMKN: «XTO FONOCHILIE KPUUNTD,
AYMKa Toro i 6yae BpaxoBaHot». [JaHnin nigxia 3Ha4HO Nocnabioe MOXINBICTb OTPUMATK BNINB
6inbLw Bpas3nMBMM rpynam, abo MeHL akTMBHUM, HAaTOMICTb NOrO OTPUMYIOTb Fpyni i3 Ginblumm
pecypcom. binbw TOro, icHye Hebe3neka MaHiNynALiA 3i CTOPOHN rPyn «MNCEBAO-AaKTUBICTIBY, WO
nparHyTb peanisyBaTu CBiil BNAUB ANA NPUNHATTA HEOOXiAHOrO Ta BUTAHOIO M pilleHHA.
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B nutaHHi edpekTnBHOCTI akuin npamor gii gymka MNIC ta MMB po3xoanTbca — OCTaHHI BBaXKatoTb
TaKy NPaKTUKY TUCKOM i HacUAbCTBOM, Harofiowyiloun Ta TOMY, WO BOHM oOuiKyloTb Big C
KOHCTPYKTVMBHOTO Aianory.

Hanbinblwimin BNANB Ha nNpoLec NPUAHATTA CTpaTeriyHMX pilleHb Ta peanisauii NpoekTy
MO>Ke 6y TV 3[iiCHEHNIA B YyMOBaXx NMOBHOI MPO30pPOCTi, Ny6MiYHOCTi Ta B3AEMHOIO KOHTPOJIO.
Y cBOI uepry, Npo3opy Ta Ny6niyHy MONITMKY MaloTb BECTU AK NPeACTaBHUKN OpraHiB
MiCbKOI BNagw, Tak i akTUBHI XnTteni, AKi 4ONyYaloTbCA O NpoLecy NPUNHATTA PilleHb.

2.2.3. NMpuknagn B3aemogii npeacTaBHUKIB
rpomMapAaHCbKOro cycnisnbcrea
Ta OpraHiB MiCbKOi Bnagu

Ak OMB, Tak i MIC noginununca JocBiAoM BAanvx Ta HeBAANNX BUNAaAKiB, KON rPOMaACbKicTb 6yno
3a/ly4yeHo A0 npouecy NPUUHATTA PilleHHA.

Cepepn HeBOANUX NpuUKnagis 0yno Ha3BaHo:

CuTyauito HaBkono TeaTpy Ha [ogoni, Konv rPOMaACbKICTb AONYUYNANCA BXKe Nicna 6yaiBHMLTBA
CNOpyAM, a Ha eTani NPOEKTyBaHHA Lie 3anyyeHHsA peanizoBaHe He Oyno. BinnosigHo, Hapasi
xuteni Ta MNIC, AKi BBa)aloTb BUMMAL TeaTpy HENPUAHATHUM, nepebyBaloTb Y KOHONIKTI
3 MICbKOI afMmiHicTpauielo Ta cnykboBUAMM i3 MPOQINbHMX AenapTaMeHTIB, agxe Le
MyHiLMNanbHWIA TeaTp i pilleHHA Npo O6yAIBHULTBO Ta 3aTBEPAYKEHHA NPOEKTY HaNeXuTb A0
kKomneTeHuii OMB. O6uaBi CTOPOHN KOHGAIKTY BU3HAIOTb, WO Npouec iHGopMyBaHHA NPO
MPOEKT Ta NoAanbLua KOMyHiKaLia 6ynun opraHi3oBaHi Ha HU3bkomy piBHi. NMB rotosi Hagani
BOOCKOHASIOBATK Ui MeXaHi3mu, BUNTUCA Ha NoMusKax. Ha aymky kepiBHuui JenaptameHTy
KynbTypW, «0aHA cumyauyis 8umazana ¢haxoeoi meoiayii — 3as1y4eHHsa mpemoOi’ He3a/1eXHOT
CMOpPOHU. | 3a2as0M, y CninKy8aHHi 3 2pOMAaoceKicmio HeobxioHo Mamu ¢axisyie — niapHuUKise,
Mediamopig». BogHouac, BOHa BBaXKa€, O TaKUA HEBAANWIA AOCBI, Y CBOKO Yepry, BUKOHaB i
nateHTHy QyHKLto — akTKBi3yBaB, 3anyuumB [1TC i Tenep im He BCe OAHO, WO BiaOYBa€ETHCA Y MICTi.

«lnocamu a 88axaro, Wo 10U NOYAIU NPUHAUMHI Yikasumuce mumu noodiamu, AKi 8iobysaromecs

8 micmi. Tobmo Mu po3yMieMo, WO 8 KOXHIU cumyauii € 08a 60Ku. KoxHa cumyauia Hasime 3

MiHYyCO8UM MOMEHMOM Moxe 0amu cnsieck Matibymuoomy. MeHi 30aembCA, ujo MU 3MIHUUCA.

AKkwo ckasamu, wo ue bys1a maka moyka bigpypkauii, aka 3miHuUNa 8ce. 3MiHUIa 8ce 8 MicMi.»
(MpeacTaBHMUA [lenapTaMeHTy KynbTypw)

Po6oTy parioHHnx Y3H no npoekTtam pomagcbkoro 6togkeTy. [NTC BBaXKatloTb iX NpaLiBHUKIB
Ta KepiBHUKIB MAaCUBHMUMM i TaKMMK, Ha POOOTY AKUX BNIMBATK Ay»Ke CKNagHo.

Ha gymky aBTopa neTuuii npo 3axmcT iCTOPMYHOI CnajwmrHy, npouec i BUKOHaHHA Manxe
He pyXxa€eTbcsa yepes 6pak KBanidpikoBaHMX cnewianicTiB, AKi MOXYTb 6yTW iIHCNeKTOpamMu Ta
3aMMaTunCA L€ TEMOLO.

Mpuknag peKoHCTpyKUii [MowToBoi nnowi, Ae OynuM npoirHopoBaHi Npono3uuii
rPOMaACbKOCTi Mo obnawTyBaHHO 6e36ap’epHOro cepepoBuia, Wo6 uer nyo6nivuHmn
NPOCTIP CTaB IHKIO3MBHUM.

YyacTb y rpOMafCbKMX CTYXaHHAX 3 NPUBOAY NEBHUX MUTaHb aKTUBICTU TeXK Ha3MBalOTb
noraHWM JOCBIAOM, afXKe npoLleaypa peanisalii Takoro MeTofy 3asyyYeHHsA NonAracy Tomy,
Lo MPUCIYXalTbCA A0 TUX YYaCHWUKIB ClyXaHb, AAKi FONTOCHiLLEe 3a BCIX KpuyaTb.
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YyacTb y 3ycTpivax i3 1B, oe He BefeTbCA NPOTOKON 3YCTPiYi TEX MOXKYTb HE MPU3BOAUTA
[0 peanbHOro 3ajyyeHHdA, agke MpocTo ¢akT pPo3MOBM He 3000B’A3YE AepKaBHOroO
cny00BLA CNPUATK Y BUPIWEHHI NUTaHHSA, i3 aknm npunwos MNIC. To6To, cTBOpPIOETLCA
nvwe BUAMMICTb 3aNyYeHHs.

«fl cmukaecs 3 imimauiero 83aemodil. Kosiu mu npuxoouw, 8u nposooume 3ycmpiyi, 8u Npo Woce

cninkyemecs, 0oMossisemecs, 0OMOo8J/IAEMecs, 00MOo8/IAEMecs i yel npoyec ide, ide, ioe. Ane

KOJIU cnpaga 0oxo0ume 00 4acy, Kosiu nompibHo ompumamu pe3y/iemam, Mo AKOCb HAMXHEHHSA

YUHOBHUKA 00 008e0eHHA 00 pe3ysiemamy 8Cb020 Ub020 Nnpouyecy 3HUKAE.»

(MIC, micbka iHiuiaTMBa)

Ane, nonpwv HeBaanum JOCBIA, y 3anyyeHHi xutenis Ta MNC go npunHATTA piweHb y Knesi € i Baani
NPaKTUKN:

2.3.

KoHcynbTauil i3 rpoMagCbKicTio MO CTBOPEHHI NiXOWiAHOI 30HU Ha KOHTpakToBiN
nnowi. OpraHi3aui€to yboro npouecy 3anmanaca PIOA, ane oo KomyHikauii 6ynn 3anyueHi
npeacTaBHUKM [lenapTaMeHTy TPaHCMOPTHOI iHPPaCTPYKTYpWU, AKi TEX OLiIHIOITb NpoLec
No3uTUBHO. Llen BMNafoK We He MOXHa Ha3BaTW NAapTUCUNATMBHMM MNAAHYBAHHAM, ane
MNrc sraganu uen npuknag cepea Baanumx.

MeTnuia NPo HiYHUI FPOMAACLKMIA TPAHCMOPT — YaCTKOBO peani3oBaHa, 3anpoBafKeHo
KifibKka MapLupyTiB.

«Bbyna neTuuia cTOCOBHO HiYHMX peiiciB aBTOOYCIB, Tponenbycis i BoHa Tam Habpana Benuky
KinbKicTb. OT il peanizyBanu i Ha CbOroOAHILWHIN AeHb € TaM AeKiNbKa LnX MapLwpyTiB HiYHUX,
AKi 3pobunu. Hy, ot oguH i3. To6To byna iges, il niaTpmano 6arato MelKaHLiB».
MNpUNHATTA pilleHb NPo BIAKPUTTA HOBMX MapLUPYTiB FPOMaACbKOro TPaHCMOPTY Ha OCHOBI
TPaHCNOPTHOI MoAeNi, PO3p0o6sIeHOl 3a AaHVMM ONUTYBaHb MELLKAHLiB MicTa.

B3aemogia i3 akTMBHUMM NpeACcTaBHUKaMM OpraHi3auin, AKi 3anmatoTbca nutaHHAMM BI1O i
cninbHe GopMyBaHHA MiCbKOI LiNnbOBOI Mporpamum.

B3aemogia i3 okpemumn npeacTtaBHMKaMM aAMIHICTpauil no peanisaudii NpoekTis
rPOMaACbKOro bloaxeTy.

MpakTtuka, konu HYO obupatoTbca ana HagaHHA feprkaBHUX nocnyr y chepi colianbHOro
3aXMCTY Ha KOHKYPCHIN OCHOBI.

CTBOpEHHA Ta poboTa pomaacbKoT pagm Mo 3aXUCTy TBAPUH AK KOHCYNbTaLiiHOrO opraHy
npu JenaptameHTi 6Gnaroyctpoto.

MpomaacbKi iHcnekTopw i3 Gnaroyctpoto nNpu [lenaptameHTi 6naroyctpoto, B 060B'A3KM
AKUX BXOAATb TaKOXK HaflaHHA peKkomeHAaLii 3a pe3ynbraTamu CBO€EI poboTu.

MoXnuBicTb AnNA akKTUBICTIB MofaBaTh NPOeKTU Ha [pPoMaacbKuin BlogKeT — Takum
UMHOM BOHU MOXYTb KpaLle 3p0o3yMiTu 6i0aKeTHUI npouec Ta 0COOIMBOCTI MPOEKTHOTO
MeHe[XMEHTY y Iep>KaBHOMY CEKTOPI.

MoTuBauia npeacTaBHUKIB opraHiB MicbKol Bnaau
3asy4yaTti XNTenis Ta npeacTaBHUKIB rPOMagAHCbKOro
CycninbcTBa A0 NPUMNHATTA CTPaTeriyHnX pilleHb

2.3.1. MoTuBaLifa 3any4yeHHsA XuTenis
AO MiCbKOro yrnpasBJliHHA

PilweHHA Npo HeobXiaHiCTb, GopMy yuacTiTa piBeHb BNNBY Ha NPOLEC MPUAHATTA PiLIEHHA XNUTeNIB
3a pe3ynbTaTaMu 3aNlyYeHHs, AKLWO Le He nepeabayeHo 3aKOHOM Ta MOCaAOBUMM iIHCTPYKLIAMM
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cny»60BLA, € NOrO iHILiaTMBOI Ta 3aNeXuUTb Bifg 0COOMCTOro JOCBIAY i HANEXHOro PO3YyMiHHA.
Yepe3s BMCOKE 3HAYEHHA 0COOMCTOCTI ynpaBniHUA, BUABNEHHA MOTMBALii NPeACTaBHUKIB OpraHiB
MiCLIeBOI Bflaiyi € BaXKNMBUM GaKTOPOM Af1A MOCUNEHHA NAapTUCUNATUBHUX NPAKTUK NPUAHATTA
pilleHb B MICTi Ta PO3BUTKY MiCLIeBOI fleMOKpaTil.

3a pesynbTaTamu AKICHOrO AOCNIAXKEHHA Oyno BUABMEHO MOTMBALil0 NPeACTaBHMKIB OpraHis
MicbKOT Bnagn Kneea Ao 3anyyeHHA XUTeNiB 4O MiCbKOro YrpaBiiHHA, @ TAKOX OCHOBHI 6ap’epu,
WO 3 UMM noB'A3aHi. KNioyoBOK MOTMBALIE A0 3alyYeHHA XWUTeniB A0 npouecy NPUAHATTA
pilleHb B MiCTi € 6aXKaHHA BUPILLEHHA KOHPNIKTIB, HEOOXiAHICTb OTPMMAaTN 3BOPOTHIN 3B’'A30K, a
TaKOXX MOXIINBICTb Kap'€PHOro 3pOoCTaHHA AnA cny6oBus.

OCHOBHOI MOTMBALIEIO 3a5TyYeHHA KMUTeNiB A0 MiCbKOro ynpasniHHA ANA NpeACcTaBHUKIB OpraHis
MiCbKOT BNlagn € MOXIMBICTb 3PO3yMITI 3anuT XKUTeNiB, iXx NOoTpebu Ta npobnemu, MOXNIMBICTb
OTPMMaTN 3BOPOTHIN 3B'A30K LWOJO CBOIX pPilleHb.

«Mos ocobucma dymka - soHa nompibHa. Kpawe npayrosamu 3 2pomMaocsKumu
Op2aHi3ayiamu, momy wo ye MOX/1ugicms NOOUBUMUCHL HAa NUMAHHA YU Ha npobaemy
360Ky. BoHu dusnamecsa iHWuUMu o4uma, a mu nputimaew piwieHHs. Tomy 0608'a3Kk080

mpeba 4yymu iHwy CMopoHyY, i ye 0ae mobi MOXugicme NpuliMamu 8UBAXXeHi pilueHHA
AK IIOOUHU, AKA MAake pilueHHA NpuliMae, AK 0OUHU, 8i0 pilueHHA AKOI 3a/1exxums AKUUCb
nooanewul po38uUMoK».

(lMpedcmasHuk PLA)

Okpewmi ININMB y po3moBi HaronoLyBanu Ta TOMy, LLO rPOMaAAHN MaloTb MOBHE NPaBo BMANUBATK Ha
NPUNHATTA pilleHb B MiCTi AK NAATHUKN NOAATKIB.

«ToMy W0 MyHiYyuNAabHa NOIIMUKA i 0epXXasHa NoAIMuUKa, nepesaxkHo, byoyemoca Ha Kowmu
i 8i0paxysaHHA 8i0 2poMaodsAH, Ha nodamku. | momy 38u4atiHo, 100U AKi cnaa4vytome NOOAMKU,
NoBUHHI 6pamu y4acme 8 peanizayii yiei nosimuku».

(MpepctaBHMUA [lenapTameHTy couianbHOI NOAITUKM)

[Hibiauia 3anyyeHHA WTeniB OO BUPIWIEHHA CTpaTeriyHUX pilleHb Ha MnornepefHix etanax €
MOX/UBICTIO YHUKHYTU MaWOYTHIX KOHQNIKTIB Ta KPUTUKM 3i CTOPOHWU AKTMBHOI CMiNIbHOTK i
3apyuUTUCh NIATPUMKOIO aKTUBHUX KUTEMIB. 3aNyYeHHA KUTeNiB Ha nonepefHix etanax Takox
BMCTYMA€E MOX/MBICTIO PO3[JINUTA BiANOBIJANbHICTb 3a NpuUNHATE piweHHA. Cepepn HanbinbL
yCnilWHNX NPVKNagiB Takoi B3aemofii € nobynoBa Aianory 3 npeacTaBHUMKaMW iHiLiaTvB, LWO
3aManucb obnawTyBaHHAM «[MapkKy HaTanka», npoBefeHHA KOHCynbTauii 3 eKkcnepTammn Ta
aKTMBHUMW XXMUTENAMM Mif Yac po3pobKm NnpoekTy «CTaTyTy TepuTopianbHOI rpomaan micta Kneeay,
nobypoBa gianory nig yac o6roBopeHHA 3abyf0BN KOHKYPCHOrO 3aBaaHHA «Terra dignities».

3anyyeHHA KWUTeniB A0 KOHCYNbTaui NiCnA 3aCTOCYBAaHHA MeXaHi3Mmy akuin npamoi aii gnAa
NpeACTaBHUKIB MiCbKOrO ynpaB/iHHA € MOXIMBICTIO BPerynioBaHHA KOHONIKTY Ta nepeBefeHHA
MNOro y B3aEMOfito AnA AOCATHEHHA KOHCEHCYCY.

Ha oymKy rpomMafcbKux akTUBICTIB MOTMBALIE€I0 4O 3a/lyYeHHA KUTeNiB 3i CTOPOHU NPeACcTaBHUKIB
OpraHiB MiCbKOT Blaau, WO 3aiMatloTb KepiBHi Mocaaun Ta MatoTb 6e3nocepeaHit BB Ha npouec
NPUIAHATTA pilleHb, € 0COBMCTI amMbilii, MOXKNMBICTb Kap'€PHOro pPocTy, HGakaHHA «3apobuTn
Xopouly penyTauito» Ta NoAiTUYHi ambiuii.

«[fomomy Ymo mym Kak pas xopowas cuHepaus, ko20a denymam — 21asd
aomuHucmpayuu. Koeda enasa adMuHucmpayuu cam denymam, OH NoOHUMaem, 4mo
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npussekas 0eHb2u 00N0JIHUMe/IbHO, OH Npusiekaem deHbeu 8 caoli 6100xem. OH
gbluepblgdem Ha oKkpyze caou hpegeperHyuu. OH 8biuzpaem 0714 patoHa.»

(Mrc, asmopka I'b)

3anyueHi o JOCNiAXKEHHA eKCrnepTy, y CBOIO Yepry, NigKpecnmnm HeobxiaHicTb 6inbl epeKkTUBHOI
po36bynoBM cCMCTeMM MOTMBALIT MpaLiBHUKIB AenapTameHTiB Ta pPaNlOHHUX afMiHiCTpaLin
[ONlyyaTUCb [0 OpraHisauii npoueciB 3anyyeHHsA Ta 6e3nocepefHbOi B3aEMOAIT 3 XUTensamu,
0co6nMBO, AKLLO OpraHisaLia Takoro npotecy nepegbayae yyactb B no3apoboumnin yac.

«B03MOXHO, MOXem NOMOYb KK MOMUBAauus 8aXHOCMb U 3HAYUMOCMb 3mol pabomei,
Komopas byoem nposedeHa Ha 3mu 8bIX00HbIe Usu Nocsie pabomel. Ymo 3mo nisxem

8 OCHOBY KAKUX-MO HOPMAMUBHbIX O0OKYMEHMOo8, usau byoem umems OdsibHeliuiee
npooosKeHuex.

(Ekcnepm i3 3an1y4eHHsA)

MNo3uTMBHUI JOCBIA peani3auil NPakTMK PaHHbOro 3anyyYeHHA Oa€ npeAcTaBHUKAM OpraHis
MICbKOI BflaAn MOX/MBICTb 3PO3YMITU NepesBaryv LbOro npouecy Ta iHililoBaTU 3anyyeHHA Ta
iHbopMyBaHHA UTENiB A0 NOYaTKy peanisaLii NpoeKkTy B MaibyTHbOMY.

«/l 8B0om 3mu nosy20008asbie 06CyX0eHUA KOHKYPCHO20 3a0aHus, Ymo 6ydem 8 3a0aHuU,
OHU Xe 0a/1U HaM 803MOXHOCMb y8UOemMb, 4mo 3mo O4YeHb Xopowul 3¢hheKmugHsbiIU
Memo0 He NpUHAMb 2/1ynoe peweHue. Tel NpOXOO0UWb 20pHUIIO 02POMHO20 KOlU4ecmaa
MHeHuU, neped npuHAMuUeM peweHuA. ¥l mo20a Mbl 3anycmuJsiu 3my npo2pammy, 20e
MOXHO 6b1/10 8bIHOCUMb HA 06CYXK0eHue /1o Oble 80NPOChI, KAXXYU4UECA HaM 8AXHbIMU. 30eChb
obwecmgeHHOCMb MAKCUMAIbHO MO2/1a NOB/TUAMb».

(Ekcnepm i3 3a71y4eHHs)

2.3.2. MoTuBauia Hanarog»KeHHA cniBnpaui
npeAcTaBHUKIB Ny6niuHOI Bnagn
Ta rpOMafAHCbKOro CycninbCcTBa

JlocnigkeHHA Nokasano, Wo 3i CTOPOHU NpeACcTaBHMKIB Ny6niyHOT BNagw € iHiliaTuBa 40O B3aEMOil
i3 NpeacTaBHUKaMM FPOMaAAHCbKOro CycninbCcTBa. HanyacTiwe Le peakuisa Ha icHytouy npobnemy
abo KOHONIKT. MpoTe, icHYe i poboTa «Ha BUMEpPELKEHHA» - OpraHi3aLia NPOeKTHUX CeMiHapiB,
cuctema piHaHcoBoro 3aoxoueHHA HYO, rpoMagcbki cnyxaHHA nepef poboTolo Haf BaXXNMBUMM
cTpaTeriyHMMm JOKyMeHTaMW. Kpim TOro, AKWO MPUXOAUTb akTMBICT un npeactaBHUK HYO 3i
CBOIM NMPOEKTOM i3 YiTKO CHOpPMOBaAHUMM NPONO3ULIAMI, a NMPOEKT CMiBBIAHOCUTLCA i3 POO6OTOI0
NeBHOro ilenapTaMeHTy i AenapTaMeHT Ma€ pecypcu i 6axKaHHA [0 HbOro AONYYUTUCA — B3aEMOSIA
BinbyBaeTbca ycniwHo. Ane MNMMB ouikytoTb Big MTC Npono3nLii KOHKPETHNUX pilleHb, MPOAKTUBHOI
no3uuii i 6aXkaHHA OBroTpuBanoi cnisnpadi.

3 opHoro 60ky, pokyc-rpynu i3 MIC nokasanu, Wo akTMBICTK, 3i CBOro GOKyY, TeXX MOTUBOBaHI O
cniBnpavi, aneim 6paKye 3HaHb, O KOFO MOXXHa 3BEPHYTUCH. 3 iHWoro 60Ky, MMB Tex po3nosiganu
Npo JOCBiA, KON BOHW Manu 6axaHHA 3anyyatn npodecinHi HYO ana KoHcynbTauil, ane He 3Hanm
[0 KOrO MO>KHa 3BepPHYTUCA.
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[o3MUTUBHOIO AMHAMIKOIO Y TaKil B3aEMOAIT € Te, WO Hapasi akTMBHO 3aMyCKaloTbCA MPaKTUKK
HanarogxeHHaA cnisnpaui mix MIMB ta MNI'C — popym rpomagAHCbKOro CycninbCTBa peanizoBaHun y
MapTHEPCTBI 3 AenapTaMeHTOM CYCNibHUX KOMYHiKauin, popyM AnA Hanarog»KeHHsA cniBnpawi i3
monopgato, nposegeHnn Micbkoto Pagoto.

MNpencTaBHUKN FPOMAAAHCbKOrO CyCninbCcTBa 3aranomM Oinblue MOTUBOBAHI 3anyyatuca o
NPUAHATTA pilleHb Yy MICTi, HPK UbOro 6 XOTinv NpeAcTaBHUKM OpraHiB Micbkoi Bnagu. [nA
TOro, Wob BMPIWNTYA NUTAHHA, AKi IX XBUIOKTb, akTUBHI rPOMafAAHM Ta iIHCTUTYLiOHaNi30BaHi
HYO BuKopuCTOBYIOTb pi3Hi iIHCTpymeHTK: Big b Ta 3BepHeHb A0 MiKeTiB Ta akuin npamoi gii. B
CBOI uepry, Aep»kaBHi cny»x608LUi, AKi npeactasnaoTe OMB, HaronowyTb, WO 3anyyYeHHA MaE
BiGYBaTMCA TiNbKM Yy paMKax 3aKOHOAABCTBA i He ANA BCiX pilleHb BOHO nepeabaueHe.

MNpeacTaBHUKN rPOMAfAHCbKOrO CyCMinbCTBa, WO AONYYWIUCb [0 AOCAIAXEHHSA, BigMiyaloTb
iHepTHICTb Ta HebaXaHHA [0 aKTMBHOI chiBMpaLi Ha piBHi 6e3nocepeaHix BukoHasuis (KI1, Y3H,
npeacTaBHUKM Ny6nivyHOI BNagn HWXKYOro piBHA). [Ina akTueisauii Takoi crniBnpaLli BOHM pagATb
NPOABNATK GiNbLly HANONErNMBICTb Ta aKTUBHICTb 3i CTOPOHM aKTUBHUX »uTeniB. N03NTUBHO Ha
MOTMBaL,ito A0 6inbll aKTMBHOI ciBNpaLi Ta NPOAKTUBHOI NO3ULiT CNyX60BLiB, Ha AYMKY MiCbKMX
aKTUBICTIB, BNIMBAE NOCTIMHAA KOHTPOSb, Ny6niuHe BUCBITNIEHHA NpoLuecy, akTuBHe 6a)kaHHA [0
KOHCTPYKTMBHOI CMiBMpaLi 3i CTOPOHU aKTKBICTiB Ta 00iLifiHi 3060B'A3aHHA perynapHoi 3BiTHOCTI
B Mpoueci BUKOHaHHA npoekTy. Came ny6niyHiCTb Ta Npo30picTb B3aeMogii npeactaBHuKkn HYO
BBaXKalOTb AyXe BaKNMBMMU paKTopaMy MOTUBALIT NpeACTaBHUKIB OpraHiB MiCbKoi Bnagu Ao
3a/ly4yeHHA XUTeniB Ta B3aeMogil 3 NnpeAcTaBHUKaMM rpPOMagAHCbKOro CyCrifibCTBa.

«OHU 8006Wj€e He NOHUMAsU, YmMo om Hux xomam. O4eHb 00/120 UM NPUXOOUSIOChH
HEeOOHOKPAamHO npu 8cmpeye pacckasbleame, 3acmdas/igsmes YUMAams NOJIOXKEHUS,
UCNOJIHAMb NOJIOXKeEHUS, COCMAs/IAMb KasaeHOdpHsIU niaH. [Tomom oHU 3mo HaKoHey-mo
noHsanu. Celiuac s Ha KOHMAkme, MHe NOCMOSAHHO 380HAM. Mbl, KK dsmopbl NPoekma,

Mbl UMeeM Npaso, Npocmo 06a3aHbl CIe0ums 3a peasusayueli npoekma u noonucsiedme
meHOepHble 00KyMeHmMayuu, mexHuveckue (0oKymeHmel), komopeie udym Ha 1po3opo. Mei
8C€ 3mo nodnuceledem, ¢ HAMU Udym HA KOHMAakmy.

(Nrc, asmopka Ib)

3anyuyeHHA npepctaBHUKIB HYO MOXyTb MaTtu i npodecinHum xapakrtep. Tak, npeacTaBHUKM
rPOMagAHCbKOrO CyCnifibCTBa MOXYyTb OyTW 3anyyeHi came AK ekcneptu. [pefctaBHUK
llenapTaMeHTy TpPaHCMOPTHOI HPPACTPYKTypM HaBiB NpUKIag 3anyyeHHA npodecinHoi
rPOMaACbKOCTI O BHECEHHA NPONO3ULi N0 peopraHisauii pyxy Ha beccapabcbkin nnouwi y Knesi.
Lle 3anyueHHs Bigbynocsa y ¢opmati BopKLony (MpoeKTHOro cemiHapy). BiH nosacHuB, wo Take
pieHHA 6yno NPUNHATE TOMY, WO Le NUTAHHA € aKTyalbHUM, CKNagHMM Ta TakUM, BUPILLEHHA
AKOro AenapTaMeHT 3aMA€ETbCA BXKe AeAKUIM Yac, ane He MA€ roTOBOrO PilLEeHHA.

«Mu po3ymiemo, wo y Hac HeMae 4imkoz2o 6a4yeHHA. Mu xo4emMo MiHiManiaysamu pusuku, AKi
MOXymb 6ymu nicif moeo, AK MU 8npo8acuMo my Yu iHWYy cxemy op2aHi3ayil 00poxHb0z20 pyXy.
Xouemo 0514 cebe 3p03yMimu MAakCUMasbHy KilbKicme OYyMOK, AKa cxema byoe 3py4YHa 0719 AKoMozd
6inbWoI KinbKocmi HaceneHHs, pi3Hux 2pyn. | om 80HO NOCMIUHO Nepe2o8OPIOEMbLCA, | NOKU W0
HeMae oCMamoyHo20 piweHHA. Mu 2omosi 0o cnignpayi».

(MpepcTaBHMK JlenapTameHTy TPaHCMOPTHOT iIHPPACTPYKTypK)

K npefcTaBHMKM FPOMAAAHCHLKOro CyCninbCTBa, TaK i NpeAcTaBHUKM OpraHiB MiCbKoOl Bragu
BiA3HaUMIM, WO MO3UTMBHUM [OCBIA cCniBnNpaui MOTMBYE A0 MNOAANbLUIOIO HaNarogXeHHsA
npouecy B3aemogii. [1ig NO3NTUBHUM JOCBIAOM YYACHUKN PO3YMilOTb FOTOBHICTb BCiX CTOPIH A0
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Aiianory Ta roToBHICTb JOMOBAATUCH, NCUXONOTYHO KOMMOPTHI YMOBU KOMYHiKaLii Ta B3aEMHY
BiANOBIQaNbHICTb CTOPIH. [pun LbOMy BaXXnnBY posb Bifirpae HepopmanbHa B3aEMOSifA yYaCHMKIB
npovuecy.

2.4. MpiopuTeTHi HANPAMKIN PO3POOKM NONITUK,
A0 AKX MaloTb 3a/ly4aTuCb XuUTesli Ta npeAcTaBHUKN
rpomMmagsAaHCbKOro cycninbcrBa

3a pe3ynbraTaMuy AKICHOrO AOCNiAXKEeHHA, NpeACcTaBHUKM TPOMafAHCbKOro CyCninbCTBa Ta OpraHiB
MiCbKOT BNagm JOCArNV 3roan Wo40 OCHOBHUX MPIOPUTETHMX NUTaHb, A0 AKNX MaloTb 060B'A3KOBO
3anyyatucb Xuteni. 3 iHWoro 60Ky, BCi CTpaTeriyHi pileHHsA, abo pilleHHA, Wo BNANBAKTb Ha
NOBCAKAEHHE XUTTA MiCTAH, MaloTb JOHOCUTUCA A0 XUTENIB 3PYYHUX A1 HUX CNOCOBOM, a came
noBigoMneHHA Ma€e Oy T 3p0O3yMinmm Ta OCTYNHUM). [1o NpiopUTETHMX HANPAMKIB, Lo NOTPebyoTb
3a/ly4yeHHA HanexaTb TaKi:

1. Po3pob6ka cTpaTerii po3BUTKY MiCTa Ta rafy3eBuX CTpaTerii PO3BUTKY, CTpaTeril
PO3BUTKY pPalOHIB, CMiNIbHOT Ta NPIOPUTETHUX MONITUK B cdepi [iANbHOCTI
fenapTameHTiB, po3pobKa Nnporpam couianbHO-eKOHOMIYHOTO PO3BUTKY;

2. CrBOpeHHsA Ta TpaHcdopmauii nybniyHMX NPOoCTOpPiB Ta iHLMX NPOCTOPIB, O MaKOTb
3ara/ibHOMiCbKe 3HaYeHHs;

MNpoekTn TpaHchopmaLlii, PO3BUTKY B iCTOPMYHOMY CEPEOBULL;

4. [lvTaHHA Memopiani3auii B MiCbKOMy cepefoBULLi;

MuTaHHA TpaHcPopMmaLi, WO CTOCYTbCA KOHKPETHUX NOKaNbHUX TepuUTopil
i MOXyTb BMIMHYTW Ha MOBCAKAEHHE MWUTTA JIOKaJbHOI CNiNbHOTWA (MUTaHHA
6naroyctpoto, 6yaiBHMLTBA NO CYCiACTBY, coLiafibHa Ta KyNbTypHa iHGpacTpyKTypa,
PO3BUTOK KOHKPETHUX TEPUTOPIN, iHWI NOKanbHi npouecn 3miH, ctBopeHHA OCH,
TOLO);

6. CTBOpEeHHsA iHPpaCTPyKTypu, NPOCTOPIB UM 06’EKTIB ANA OKPEMOT KaTeropii MiCTAH
(HanpuKknag, BenoiHGpacTpyKTypa, yMOBM ANnA ManomobinbHuX ntogen) notpebye
3ay4yeHHsA ANA KOHCYNbTaLin Li€l KaTeropii KopucTyBauiB, Wob ManbyTHi 06'ekTM Ta
npoctopu 6ynun ansa HUX 3pyYHMK Ta BiANOBIAanu ixHiM notpebam.

«fl He Oymaro, wjo Npocmi /100U, AKWO BOHU He pucmu abo He NOAIMosI02U, He eKOHOMICMU,

8 0emarnsax 6yoyme (hopMy08amu Hoseslu HOPMAmMu8HO-NPA8o80o20 akmy. Asie AKW0 80HU
npulidyme i ckaxyms, uo MeHi He 6alidyxe. Al He 3HAIO, K Ue Hanucamu, asie 8 Xo4y Mamu 8iflbHuti
npoxio 0o [JHinpa ..., 4b020 8Xe 00CMAMHbO».

(3acmynHuk 2onosu KM/A)

«MHe Kaxxemcs, cMomps 4mo 8K/1a0bIBAMb 8 C/I080 «808JIeUeHUe». 4 cuumaro, 4mo 8ce NPoeKmMsl
00JI>KHbl XOPOWO KOMMYHUYUPOBAMbCS 8 UesIOM, JII00U NPOCMO O0/IKHbI O HUX 3HAMb U UMeMmb
Npaso ckazame c8oe MHeHUe N0 OMHOWEHUIO K 5MOoMy npoekmy. U 2niagHoe — adek8amHo
peazuposames. Hanpumep, ecsiu 3mo 8onpoc mpaHcnopmad. Tam, 20e Yesioeek He eCmb SKCNepmom,
HO, B0O3MOXHO, KOMMeHMapuu Yyesi08ekd, Komopbili NPOCMOo MAam Xugem, N0OMOoJIKHem
UHXeHepa K 6o1ee 8epHOMY peuleHUIo, U OHU CMO2ym NPeodsioXUMb asbmepHamusHoe

peweHue, usiu adanmuposame NPOeKM U ONMUMU3UPOB8AMb e20. XXumesu noss3ytomcs acell
UHpacmpykmypod, Komopas co30demcs 20p000M».

(Ekcnepm i3 3a1y4eHHs)
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YyacHUKN JOCNigXEeHHA He OOCATMN 3roan B MUTaHHAX HEOOXiAHOCTI 3anyuyeHHA XWTenis do
CTBOPEHHA MiCbKOro OlofKeTy. 3Ba)kaloun Ha BMCIOBAEHI OYMKW, MOXHa BMOKPEMUTU [Ba
nigxogn. YactMHa npenCcTaBHUKIB MICbKOT aAMiHICTpauil BUCNOBUAK 3aCTepPeXeHHA LWoao
KOMMETEHTHOCTI »KUTeNiB NPUNMaTK pilleHHA B MUTaHHI po3noginy 6iogxeTy micta. BigcyTHicTb
eKcnepTu3mn B NMUTAaHHAX MiCbKOrO yNpaB/iHHA, HE3HAaHHA 3aKOHOAABCTBA, BiACYTHICTb LinicHOro
PO3YMiHHSA MiCbKMX Npobnem Ta NpiopuTeETHUX NOTPEOD, Ha IXHIO AYMKY, OOMEXYI0Tb MOXIMBICTb
XNUTENiB NPUAMATK 3BaXKeHi pilleHHA Woho po3nodiny MicbKoro 6ioaxeTy. BoHM nepekoHaHi, wo
NPeACTAaBHUKN MiCbKOI CMiNIbHOTU CbOrOAHI i Tak MaloTb AOCTAaTHbO MOXKTUBOCTEN [O OKPEMUX
npouecis popMyBaHHA OIOAMKETHOT NOMITUKN MiCTa: MOXKMBICTb AONYUYMTUCL A0 pOMaacbKoro
6tofKeTy Ta 06roBopeHHA OroaKeTy nig yac poboTn BiAMOBIAHMX KOMICIA Ta MOro po3rnagy y
MicbKin pagi. Ane wo6 BnavBaTy Ha 6inbl BUCOKOMY PiBHI, XXUTENi MiCTa He MalOTb HEOOXigHMX
3HaHb Ta eKCNepTU3N ANA 3anyUYeHHA 40 NPUNHATTA PilleHb LWOAO MICbKOro OroaKeTy.

3iHwWworo 60Ky, iHWi [MMB BUCNOBUAN AYMKY NPO T€, LLO KUTENi MiCTa MatoTb AOSTYHATUCh 4O PO3POOKM
NPIOPUTETHNX HaNPAMKIB OlofKeTy pPO3BUTKY i Y npoueci AopyyeHHA HabyBaTu eKCnepTHICTb.
Ina 3abe3neyeHHA KOHCTPYKTMBHOIO npouecy obroBopeHHA MakTb OyTn po3pobneHi OCBiTHI
nporpaMmu Afs XXUTenis, WO CNPUATUMYTb NMOKPALLEHHIO PO3YMIHHSA NpoLecy 610aKeTOTBOPEHHA
Ta AaAyTb MOXMBICTb XKUTENAM 3a7yYnTUCh Ta MPUAMATK NOIHPOPMOBaHI PiLLIEeHHS.

3 MeTol0 HanpaLoBaHHA CTaNnX Ta AKICHMX pilleHb [0 NPoLecy BMPILLEHHA KOYOBKX Npobnem
MiCTa MaloTb OyTW 3anyyeHi KuTeni MicTa Ta NPeACTaBHMKMA FPOMAAAHCBKOro CycCninbCTeBa. 3a
pe3ynbTaTaMn JOCNigKEHHA OCHOBHUMUN MiCbKMMMN Npo6nemu, AKi noTpe6yoTb BUpilleHHS,
Ha aymky MNIC e:

+  Micbki nonitTnkm He y3roaxytoTbca i3 CTpaTerieto po3sBuTKy Knesa 2025

+ He3po3symina cntyauif i3 reHepanbHMM NAaHOM MicTa (iCHYBaHHA 2 reHepanbHUX NaHiB)

«  HeBperynboBaHicTb MiCbKOI MONITUKN Wwopo 3abynosu, xutnosoro ¢oHay, byaisenb, Aki He
BUKOPUCTOBYIOTbCA (HEKOHTPONIbOBAHI 3abyaoBKM, BiACYTHICTb pilleHb WOAO HEe3aKOHHMX
3a0y10B, HAaBMUCHE PYHYBAHHA ICTOPUYHIMX NaM’ATOK AJ1A 3BiNlbeHHA MicLA Nig HOBI 3abyaoBK)

« BigcyTHA cuctemHa nonitka 3axnCTy iCTOPUYHOI Ta apXiTEKTYPHOT CNafLLmnHN

+ [NoraHa AKicTb peKpeauiiHoi iHGPaCTPYKTypu (NapKu, 3eNeHi 30HM)

« [loraHa ekonoriyHa cuTyauia (HM3bKa AKICTb MOBITPA, BUKMAW, HEQOCTATHA KiNbKiCTb
3e/IeHNX Hacaa»KeHb)

« Po6oTa Hag iHKN3UBHICTIO NY6GRIYHNX NPOCTOPIB BEAETbCA HECUCTEMHO abo He BefeTbCA
B3arani

« [pobnemu i3 cncTeMoro rpOMagCbKOro TPAHCMOPTY (BiACYTHICTb perynioBaHHA BUKOHAHHA
NpaBuI JOPOXKHbOIO PYXY Ha CMyrax rpOMagCbKOro TPAHCNOPTY, NOraHa AKICTb PyXOMOro
['T, Hey3roa»KeHicTb Mix coboto pisHUX BUAIB [T, i, BIANOBiAHO, AOBrMI Yac Ha NepeMilLeHHA
3 Toukm A B TOUKy b Ak pesynbrarT)

« YcknagHeHun poctyn fo nybniyHoi iHpopmauii, noraHa AKiCTb AOKYMEHTOO00biry y MicbKii
aAMiHiCTpauil i fepXKaBHUX CTPYKTypax

« BigcyTHicTb cTaHAApTIB ANA peKnaMHUX BUBICOK — AU3aH-KoQy AN BCbOro micTa.

+ [Npobnema BynnYHMX TBAPUH Y KOHTEKCTI iX 3aXUCTY Bifj 3HNLLEHHA.

«  BigcyTHicTb a60 HeOCKOHanNICTb ICHYIOUMX MeXaHi3MiB eNIeKTPOHHOT AeMOoKpaTil.

«  BigcyTHicTb iHiLinOBaHUX aaMiHICTPaLi€D KpeaTUBHUX NPOEKTIB Y chepi KynbTypu.

Mig vac iHTepB'l0 3 NpeAcTaBHMKAaMM OpraHiB MiCbKOI BnagnM Ta ekcnepTamy Oyno Takox
npo6nemaT30BaHO NMUTAHHA CKNAAHOCTI 3a/TyYEHHA XKUTENIB 4O YYacTi B NPUNHATTI iHHOBaLiMHNX
Ta HenonynApHuX piweHb, abo Takux, WO BianNoBigaloTb NoTpebam BPa3nMBUX KaTeropin, AkKi €
MEHLLU aKTUBHUMMW B CMiNnbHOTI. OCKiNbKM HE33aJ0BOMNEHI XKUTENi B CMiNIbHOTI € GiNbll aKTUBHUMU,
HiX Ti, XTO 3aJOBONEHI, TO Y CNiNIbHOTY, AK i Y NpeACTaBHUKIB MyHIiLMNaNITeTy, MOXe CKNacTuCb
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BPaKeHHA aKTMBHOrO CNPOTMBY iHHOBaLiAM. TOMy NPUAHATTA TaKuX pieHb 0cobnmeo notpebye
3a/ly4yeHHA BCiX 3auikaBneHUX CTOPiH Ha PaHHbOMY eTani Ta BUKOPUCTaHHA MeTody AOCATHEHHA
KOHCEHCYCY, a He ronocyBaHHA GinbLuicTHo.

Mepenik unx npobnem BignoBigae 6aueHHI0 rPoMaan NPO CTpaTerivyHi HaNPAMKK PO3BUTKY MiCTa
i MoXe 6yTu B3aTUM Jo yBaru MNMNB npn ¢popmyBaHHI npiopuTeTiB y po6OTi CBOIX AiIeNapTaMEHTIB.

2.5. bap’epun 3anyuyeHHa xuTtenis Ta MNIrc
AO MiCbKOro ynpasniHHA Ta MiCbKUX NOAITUK

BignoBiaHo fo pe3ynbraTiB AKICHOroO fOCNigKeHHA 6yno BUABNEHO Nepenik 6ap’epis Ha WwWnaAxy
[,0 MOCUNIEHHA PIBHA 3aNyYeHHSA XXNUTeNiB 4O MICbKOro yrnpasniHHA. Ha 0OCHOBiI cpopmoBaHOro
npeacTaBHUKaMM MiCbKOI BNagu, rPOMafCcbKUX akTUBICTIB Ta eKCrnepTiB neperiky MoXKHa
BMAINUTY TaKi OCHOBHI TUNK 6ap’epis:

1. Bucokuin piBeHb B3a€EMHOI HeOBipU: XXMTeNiB 4O YNpaBiHLiB 3 04HOro 60Ky Ta
NpeACTaBHUKIB MYHILMNANITETIB 4O KMUTENIB 3 iHWOro 60Ky. IcCHye B3aEMHa HefjOBipa XUTenis
Ta MiCbKMX yrpaBniHUiB, HefoBipa XUTeniB 40 MiCbKUX aKTUBICTIB. binbLl TOro, B CycninbCTBi
CKnanacb cuTyauia HefoBipuy oauH fo ogHoro. Cepef NpUYMH BUCOKOTO PiBHA HEAOBIpU €:

« [lpuunHu, Wo 3anexaTb AK Bif *KUTeNiB, TaK i Big MiCbKOro ynpasniHHA:

1) Hwusbka 06i3HaHiCTb XMTeNiB B NMUTAHHAX MiCbKOrO YNpaBiHHA, HEPO3YMiHHA
chep BigNOBIZaNbHOCTI MiCbKMX YMPaB/iHLiB Pi3HOro piBHA, HE3HAHHA CBOIX NMpaB
Ta 000B'A3KiB;

2) Hwusbka noiHpOpMOBaHiCTb KMTeNiB B MiCbKNX NpoLecax, HOBUHAX;

3) Biguyy»keHHA Big MiCTa, BiACYTHICTb BiANOBIAANbHOCTI XUTENiB 33 NPUNHATI
pilleHHs;

4) Hwu3sbKa 06i3HaHICTb XKMTeNiB B MeXaHi3Max yyacTi B MiCbKOMY ynpaBiHHi;

5) HeraTmBHUIM [OCBIA yYacTi Ta po3yapoBaHiCcTb B GOpMax 3anyyeHHs;

«  [lpnunHu, Wo 3aknageHi CNCTeMOI0 MICbKOrO Ta AepPXXaBHOro YrpaBiHHA:

1) He3HauHa KinbKiCTb YCiWHUX NPUKNaAiB BNAUBY XUTENiB Ha Npouec NPUNHATTA
pilleHHA;

2) Hwusbka yactoTa 6e3nocepeHbOI B3aEMOSIT XMTeNiB Ta Cy>K60BLiB;

3) Henpo3opicTb npouecy NPUNHATTA pilleHb, BIACYTHICTb JOCTYMHOrO Ta
3P03yMinoro o6rpyHTyBaHHA NPUAHATUX PillEHb B MICTi;

4) BiguyTTAa 3aKpUTOCTI OpraHiB Bnagn (MeHTanbHi Ta NpoCcTOpoBi 6ap’epn);

5) 3ablopOoKpaTN30BaHICTb NpoLecy B3aEMOAIT CNyX00BLiB Ta »KMUTeNiB; CKNaAHICTb Ta
He3pOo3yMinicTb Npouecy (NoYnHaoun Bif MOBM KOMYHiKauii);

6) HecniBnagiHHA OCHOBHMX Kepen OTPUMaHHA iHGOopMaLii >KUTeniB Ta OCHOBHMNX
3aco6iB KOMyHiKaLii opraHiB MiCbKoi Bnaau;

7) BubipkoBe cTaBneHHA cny60BLiB O MICbKUX aKTUBICTIB Ta 3arajibHe
BMXOJIOLLEHHA MOHATTA MiCbKOrO aKTUBI3MYy.

«CnpulimaHHa akmusicma Ak 8osioHmepa. TomasneHa Hedogipa. CnpuliHamma akmusicmis,
AK Headek8amHux, HenpogeciliHux, HeKOHCMpyKmMusHux. Tpeba 00800UMU, WO MU Y020Cb
eapmyew. [on108HUU, MeHi 30aembcs, 6ap’ep - ye HeA08ipa. Ak 2pomMadceKux akmusicmie 00
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npedcmasHuKie 81a0uU, Mak camo i npedcmMasHuUKie 871a0u 00 2pOMAOCLKUX akmusicmis.
[pomadcekux akmusicmie cnpulimarome AK 80J10HMePIB, AKi HIH020, HY, NPOCMO AK 2apAYi
20J108U, AKi He pO3yMilomb, YUM 80HU 3aUMAaiomMeCs, He Marome cneyianizayii, npogecitiHocmi
y cgoei pobomi. [litome cumyamusHo. | 8 ybomy € npobnema. | nocmitiHo, ocobnugo Hagime 8
pezioHax 00800UMbCA MObi 00800UMU, WO MU NPOecioHasn, Wo Mu 3HAEW, wo mu poéuwl. |
JIIOOUHA NOMIM NOYUHAE Mobi 0ogipamu, i0e Ha KOHMAkm, NIOMpPUMYE».

(rrc, HYO)

Camas 2nasHas npobriema — 8bIcOKUL yposeHb Hedosepusi. Jeso 8 mom, Ymo 11060l Yesosex,
Komopebiti npuxooum 8 denapmameHm nepawiti pas, oH eMy He 8epum. He sepum Hu mebe,
Hukomy. Ecniu mel ceoeli pabomoti 0okasbleaeulb, Ymo Mol Oesideulb 8ce NPAsUsIbHO U C
yesI08eKOM Ha4yuHaewb pabomame, Mo NOCMeENEHHO OH HAYUHAem NOHUMAMeb, YMO YUHOBHUK -
3Mo moxe Yesi08eK, Ymo 00UH U3 8UC08 DeameslbHOCMU Yesiosedeckol. Y 4mo 30ecs emy 20moabl
NomodYb, a He Hagpedume. Toz0a, makue /10U 8 0dsbHeUWUX NPoeKkmMax ¢ 6o/1bLUM 008epUEM
omHocamcs kK mebe u K 0enapmameHmy Kak K <yCmaHosi», Komopyto mel npedcmassiseis.

(EkcneprT i3 3anyyeHHsA)

2. HecncremHicTb npouecy 3any4eHHs XKUTeniB Ta He06XiAHOro HOpMaTUBHOrO
BperynioBaHHA:

1) PilleHHs Npo 3anyyeHHs Ta BMIVMB JOPAAYOro roflocy XKUTesiB Ha pe3ynbTaT 3a5eXunTb Bif
0CobMCTOCTi NOCaf0BOI 0COOU, WO NPUIAMAE PilEHHS;

«Tobmo HiXmo He Npayre NPocmo Mak, He po3ymitodu c8oix beHegimis, 0a. To mpeba noacHuUMU,
WO YUHOBHUK ompuMye? Tak. Tu ... Ha naabyax iM NOACHIEW W0 ye UoMy npuHece, mam, niap,

He 3Hato, NO3UMUBHI 8i02yKU, 20710CU, iH8BeCmMuyjii 8 Micmo, wo 8iH ompumye, wo mu tiomy 3pobuw
ny6aiyHUt npocmip, wo toou 6ydyme cninkysamucs, 6ydyme wacausiwumu, 6yoyme eac binvwe
nobumu. Tobmo, ye sawa npo2pama, 3Ho8y X makxu» .

(Nrc, HYO)

2) BubipkoBicTb NpoLecy Ta 6axkaHHA OOMEXUTY yuacTb XKMUTeNiB B NpoLeci B3aeMOAi 3i
CTOPOHU NPeACTaBHMKIB OPraHiB MiCbKOi Bflaan yepe3 HebaXKaHHs BCTYMNaTh B KOHONIKT 3
BiZANOBIAHO HANALLITOBAHUMU XUTENAMM.

«lo cymu, o4eHb 4acmo 38y4yas npu3bié K makum oeticmsuam om pykosoocmaead. Tem He
MeHee, K020a Mbl Npeds1azas peasbHble CNoCcobbl «3a1y4YeHHA», OHU OMX00usIU Ha NO
waea Hasao. [Jasatime coenaem mak, HO He coecem mak. [asatime npugsie4dem, HO He 8CeX.
Ecnu oHU xomam nozogopume, dasatime coesiaem KpyaJbili CMoJ1 C memu, Kmo xoyem
nozosopume. [lo cymu, He 661710 N0/IHO20 006pa HA NnpusiedeHuUe U UHMezpayuio opyaux
opaaHu3ayuli unu toodel 8 npoyecc NpUHAMUA peweHuUl».

(Ekcneprt i3 3anyyeHHs)

3) BipgcyTHICTb MOCTINHOrO BUKOPUCTAaHHA MeXaHi3My XUBUX 3yCTpiven, npe3eHTauin,
06roBOpPEHHSH;

4) BigcyTHi NpakTUKM paHHbOro 3anyyeHHA. XKuTeni fisHaoTbcA Npo obpaHi noniTuky Topi,
KOJV B>Ke € TOTOBUI pe3ynbTaT, 3a/lyYeHHs, AKLO BifbyBaEeTbCA, Ma€ HaNYacTiLe Aopagymi
XapaKkTep Ta Henpo30py npoueaypy MOXIMBOrO BMAMBY. TakMM UYMHOM, AK HanbinbLu
ePeKTNBHMI IHCTPYMEHT BMJIMBY, XUTENi BUKOPUCTOBYIOTb aKLil NpAMOI Aii;




LOCIIAKEHHSA MEXAHI3MIB 3AJTYYEHHA TPOMAZICBKOCTI O MPOLIECY MPUMHATTA PILEHD KMIBCHKOIO MICHKOIO BIALOIO

«/ 8 omHowieHUU 2padocmpoumesibHoli 00KYMeHmMayuu, c 0OHOU CMOPOHbI, 30eck y xumesel
00CMAMOYHO IUMUMUPOBAHHOE NPABO HA BbICKA3bIBAHUE MHEHUS, NOMOMY YMO OHU
3a/1y4aomMcaA He Ha paHHel cmaouu, a Koz20a y»ke Npoekm ecms, peuleHue NPUHAMOo. Y mexaHu3m
omcymcmeus Iu4HbIX 8CMpeY, Npe3eHMayui, XXUeso2o UHGOPMUPOBAHUS, OH Omcymcmeayem.
Beicaska, xypHan u nuceMa, Ha Komopble HUKMO HUK020d He omeedyaem. Kopoye, C 3mum ecmso
makas npobnema. ¥130ece xumesu Mo2/1u 8/1UsiMb MOJILKO Yepe3 Npomecmy.

(Ekcneprt i3 3anyyeHHs)

5) BinbLwicTb iCHYlOUMX MexaHi3MiB 3anyyeHHsA He nepeabayvace iHAMBIAYanbHOro
3BOPOTHbLOTO 3B'A3KY (nuwwe ny6nikauia npo nogito B odiliiHMX Axepenax), TakuM YMHOM,
y XUTeniB BiACYTHE PO3YMIHHA peasibHOI MOXKJ/TMBOCTI CBOrO BI/IMBY;

6) BigcyTHiCTb HanarogXeHoro MOHITOPUHTY ebeKTUBHOCTI MPAKTUK 3ayUYeHHsA XUTeNis;

Mu nuwemo cmineKu 38imig NO KOHCY/IbMAayiam, MU NUWeMo 8eJ1u4e3Hy KislbKicme
iHgpopmauii 8 KabmiH, 8 yci cmpykmypu - AKUM YUHOM MU ye pobuMmo - asie HiXmo HIKOU He
aHaniayeas, HackinbKu 83azasi me, Wo 8U3HAYUB 3aKOHOOABEUb, € eheKMUBHUM.

(lpedcmasHuya JenapmameHmy cycninbHUX KOMyHikauid)

7) B 6inbwocTi BUNagKiB 3anyyeHHs XnUTeniB, WO He nepeabayeHe nocagoBumm 060B'aA3Kamu,
€ iHibuiaTMBOIO cnyx60BUA. Taka iHiLiaTMBa HIAKMM YNHOM He 3a0X0UYETbCA. 3 iHLWOro 6OKY,
€ NOTYXXHWUI AeMOTMBATOP 3i CTOPOHU caMmX aKTKBICTIB. [1ig yac npouecy B3aemogii yepes
BiCYTHICTb HAaBMYOK CMNiNKYBaHHA Ta KOHPMIKTHICTb CMTYaUil akTUBICTY MOXYTb MOBOAUTU
cebe arpecvmBHO, 6ynn BMNagKyM i NPAMOro 3BUHYyBayeHHA B MOPYLIEHHI MOCafoBUX
IHCTPYKLi 3@ iHILiaTUBHICTb.

«3mo camwlli 211a8HebIl bapeep. B KoHcmumyuyuu YkpauHel 3anucaHo, 4mo 20c-
cyxawut 0eticmayem moJsibKo 8 cnoco6, onpeoesieHHbIlU 3akoHo0amesnbcmeom. Ecnu 8
3aKkoHoO0amesibcmae He onpedesieHo NPOBOOUMb O6CYXOeHUA UIU paHHUE NpuBsieYeHus,
OH 3mo2o deslame He 6ydem. Eciiu eMy Hanucame, NOJI0XKUMb 3MO NOJIOXKEHUE NPO
denapmameHmel 8 UHCMPYKYUIO, d euje 0ame MemoOuYKY, KaK 3mo 0es1aemcs, xoyem oH
u/s1u He xo4em, eMy npudemca 3mo 0esiame. Y He2o 6ydem He NOJly4ambCs, HAa e20 Mecmo
npudem Oopyzou, y Komopo2o 6ydem nosy4yamsCa siyqwes.

(EkcnepT i3 3anyyeHHsA)
3. KoH}niKT B3aEMHMX O4iKyBaHb XXUTeNiB Ta NpeAcTaBHUKIB opraHiB MicbKoi Bnagu:

1) Bunagku HeAKICHOro BUKOHAHHS CBOIX 0O0B'A3KIB, HEAOTPMMAHHS JOMOB/IEHOCTEN,
HeoO6i3HAaHOCTI B MOXK/TMBOCTAX BMpPILLEHHA NPOO6AeMHOro NUTaHHA 3i CTOPOHM
npeacTaBHUKIB MiCbKOro ynpaBniHHA.

«OCKinbKu 3amMKo8a 2opa Mae 5 3axucHUX cmamycis, mo HeobxioHo npotiimu 6azamo wsxie
aody. [noc y Hac suABAAEMbCA, WO y HAC 3dpa3 83a2a’i 8cA cpepa 36epi2aHHA Ky/1bmypHOI
CcnaowuHu, 8oHa 0ezpadysarna. | oce mu npuxoouw, i dyxxke Masio atodel 3HarMe, AK yel
WIAX NpasusibHo npolimu, wjob 0o mebe He 6yJ10 HIAKUX NUMAHb».

(MNrc, akmusicm)

«[Mepabili Mecay 6bl/10 MAXKes10, NOMOMY, YUMo OHU He Yumasu nosoxeHue. OHU 8006We
He NOHUMAJsu, Ymo om HUx xomsam. O4eHb 007120 UM NPUXOOUJSIOCb HEOOHOKPAMHO npu
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8Cmpeye pacckasvl8ame, 3dcmassiAmes YUMAme NOJI0XKeHUA, UCNOTHAMb NOJIOXeHUs,
cocmasiame KaaeHOapHelt naaH. [lomom oHU 3mo HaKoHey-mo NOHAU.

(MNrc, asmopka I'b)

2) BigcyTHICTb 3HaHb Ta HaBMYOK KOMYHiKaLil Ta NpoBedeHHA 3YCTpidi 3 Xutenamm cepep
npeacTaBHVIKIB opraHiB Bnagu. [pouec KoMyHiKauil Ta 3anyyeHHA He CYNpPOBOAXKYETbCA
BiANOBIgHMMM cneuianicTamn — mogepatopamu, pacunitatopamu, ncuxonoramu. binbuu
TOro, AOCTaTHI HAaBMYKN BeAeHHA Aianory Ta B3aemMogil BiaCyTHi i y npeacTtaBHukis HYO,
aKTUBICTIB Ta XUTeNIB, LLO AONYYAOTbCA A0 NpoLiecy.

«/Trodu He HagyeHi dianozy. Cb0200Hi yXxe 8UCOKUU 2padyc azpecii 8 cycninbcmai. Lle MOXHa
noAacHumu. Lje myp6yneHmHi nodii 13-20 pokKy, uye gitiHa Ha cxo0i, ye He3a0080/1eHHSA
€KOHOMIYHUM 3pOCMOM | Mak 0arni».

(3acmynHuk 2onosu KM/A)

«HUHOBHUKU Cb0200HI 8 YKpaiHi 8 nepesaxxHil 6inbuiocmi He HagyeHi KOMyHiKy8amu 3 1l00bMU.
BoHu 60amobca nodel. YuHosHUK 60imbca cninky8aHHA 3 1100bmu. ToMy w0 /100U NPUXo0ame
00 HUX 3 npemeH3i€lo 3pasy 3 nopozy. ToMmy wo ye maka »x cama ousiema Hedo8ipu 00UH 00
00H020. JTloou sumazatome 8i0 810U wje, HA XaJlb, i3 coyianicmuyHumM HaOOAHHAM «8U HaM
BUHHI».

(3actynHuk ronosu KMIA)

3) HecniBnagiHHA B3aEMHMX OYiKyBaHb: WUTENi OUiKYlOTb Bif CNY>KOOBLIB MPOAKTMBHOI
no3wuuii, 3 iHWoro 60Ky, NpeACTaBHMKN OpraHiB Blay NepekoHaHi, Wo TaKy akTUBHICTb Ta
iHTepec 0 MICbKOro yrpaBfiHHA MaloTb MPOABAATY XKUTeNi.

«Bnada cama Hivo2o0 pobumu He 6yde, wie pasz nosmopioto. Koau xmoce Kaxe, Wo YUHOBHUK
Mae wocb 3pobumu. Hi4ozo 8iH HiKoMy He Mae. B Hb020 i mak N08HO pobomMu KOXHUU OeHb
nomoyHoi. Te, Wo A Kazas, MOOesb BUXUBAHHA. Xoueme 3MiH — i0imeb 00 8/1a0u».

(3actynHuk ronosu KMIA)
4. |lHwi 6ap’epyn po3BUTKY 3aly4eHHs, NOB'A3aHi 3 po60ToI0 AlepKaBHOro cnyK60BLA:

1) TlonepepHin HeraTMBHWIA [OCBIA 3aNlyYeHHA MNOPOMXKYE OaxkaHHA OOMEXUTU >KMBe
CMiNKYBaHHA 3 XUTeNAMM;

2) Cnyx60BUiB 0COBNNBO AEMOTMBYE HEOOIPYHTOBaHa KPUTUYHICTb 3i CTOPOHM aKTUBHKX
xwutenis. MMNB ckapaTbcA Ha HedaxoBi 3ayBaXKeHHA Ta 3aKNAW Bif, (POMaACbKOCTi 1O CBOEN
po60TK, HenepeBipeHi 3BUHYBaYeHHSA, 3araibHy HEOCBIYEHICTb FPOMaAN Ta BiACYTHICTb
cncTeMHoro 6aveHHsA micbknx npobnem y MIrc.

«[lpocmo okpemi 100U 8 OKpeMux peqax € He 06i3HAHI. Ane € 0yxe NpoakmusHUMU 00 MOzo,

wo 8iobysaemocsa. | € npocmo 1100u, AKux myp6bye akace nesHa cihepa. B meHe € binbw 3aeanvHa
pamka, a 8 s1to0eli BOHO 38YKyEmMbCA 00 AKOICb 8Y/1UYj, 00 negHO20 byOUHKY. Tobmo 8oHU He bayame
KApMUHKU 8 Yis1oMy 0eKosu».

(MpeactaBHMUA lenapTameHTy KynbTypw)

3) HaBaHTaxkeHHA cnyx60BUA ManepoBolo poboTol, Wo nepenbavace WBMAKY BiANoBiab
Ha 3anuTn, Todi AK AKICHe BUKOHAHHA poboTn nepepbavac Ginblue yacy Ta B3aEMOAii 3
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iHWUMW genapTameHTamMn Ta crieuianictamy. HanyacTilwe Taka MOXNMBICTb BifCYyTHA.
3anyuyeHHA XNTeniB € 4OAATKOBOW QYHKLIEI 10 BXe HaaBHMX 060B’A3KiIB.

5. IHwWi 6ap’epn po3BMTKY 3a/ly4eHHA, WO BNANBAIOTb Ha XUTeNiB:

1) [TloBinbHICTb npouecy BNPOBafXeHHA pilleHb 3i CTOPOHU NpPeAcTaBHUKIB MiCbKOro
ynpaBniHHA Ta 6aXaHHA WBMAKMX PilleHb Ta WBUAKUX NepemMor» 3i CTOPOHU XUTeNiB.
Binbw Toro 3anyyeHHA MI'C pobuTb TPMBaNUn NpoLeC NPUAHATTA PilleHb Le TPUBANILWNM,
BIANOBIAHO, aKTyaNIbHICTb pPe3ynbTaTiB 3ayYeHHA MOXKe 3 YaCOM BTpayaTuUCs;

2) [MB 3ayBaxkytoTb, WO He BCi 3MiHW, AKI rpoMagsaHN MPOMOHYIOTb BHECTWN, HaNpUKNag,
Yy MapwpyTu rpOMafCbKOro TPaHCMoPTY, MOXKYTb OyTV NPUIAHATI. | Le 3aneXxnTb He Bif
roTOoBHOCTi abO HErOTOBHOCTI AenapTaMeHTY, a Bij 0OMeXeHb 3aKOHOaBCTBa;

3) «KaHuenAapmsm». MoBa, AKa BUKOPUCTOBYETbCA B KOMYHiKaLii cy>60BLUAMM Ta MOBa
OQILiNHNX [OKYMEHTIB HE3pO3yMina AN 3BUYANHOIO KUTENA, WO 3HAXOAMTbCA Mo3a
CACTEMOIO YNpPaBJiiHHA Ta He Mae€ rnonepeaHboOro AOCBiAY 3anyyeHHA. [leaki metoam
3a/lyuyeHHs nepenbavaloTb 3BEPHEHHA XWUTENIB, WO MaloTb BiANOBIZATU HAABHUM
CTaHJapTaM 3BEPHEHHA MPOMafAH, AKNMM BOHW HE BOJIOAiOTb Ta HE PO36MpPatoTbCA B HUX.

«... MeHi Hagime 30a€MbCA, WO Hawe 3dKoOHO00a8CMeo HAacMislbKu NepesaHmMaxeHo Yi€to
mepmiHonozieto 018 2pomadcbkocmi, wo 80% YUHOBHUKIB iT He po3ymie. | 0enymamis, i NOMiYHUKi8.
[pomadceKicme - mak mum nade. Jluwe mi, AKi npogineHoO 3alimMarmeca UUuMu NUMAHHAMU.»
(MpeacTaBHMUA [lenapTaMeHTy CyCninbHUX KOMYHiKaLii)

6. bap’epu Hanarop)XeHHA B3aemogpii npeacTtaBHuKiB HYO Ta npeacTaBHUKIB
ny6niyHoi Bnagu:

1) HecepwnosHe ctaBneHHa go IMIC Ta ixHboi poboTn 3 60Ky [MMB, MOXNMBICTb B3aeMOAl
TiNbKK Nicna 0cobMcToi peKomMeHAauii Koroch i3 agmiHicTpauii, 32 HaABHOCTI 0COBUCTUX
KoHTakTiB y KMIA abo mepia-po3ronocy, 3anyyeHHs aBTOPUTETY BifOMUX NOLEN.

«Tobmo 00 2poMadceKux opeaHizayili 8iOHOCAMbCA MAkK AK 00 K1y6y no iHmepecam, npocmo mak
JI00IM HeMae Yum 3aliHAMUCk i NPOCMOo 3aliMarmMbCs 2pOMAOCHKOI0 0if/IbHICMIO».

(MpepctaBHuK P npn KMIA)

«fIK MiflbKU MU NOYUHAEW YUHOBHUKY, AKIU KaXe, W0 8U, 38iCHO, MOJI00Ui, U0 8U 8Ce 3pobusu, ase, muny,
8u pobume ue 0717 cebe. A KOiU mu NpuxoouULW i Kaxewl, o 00 Hac xooume [Jxxamana, 0o Hac xooume
Cepeili aoaH, wo mu po38usaemo kpeamusHut npocmip 8 micmi. [Jo Hac xooume iHmMesIeKMyasbHa
eslima i modi 8iH NOYUHAE dUBUMUCA | Oymamu, Xm, Mabyme uye Moxe 6ymu KopucHe MeHi 0715 niapys.

(MNP, micbKa iHiuiaTnBa)

2) [nuHHicTb Kagpis y HYO, wo 3aBaxae HanarogeHHo Tpmsanoi cnisnpadi mixx HYO Ta
MB 3 ogHoro 60Ky, Ta MIMHHICTb KaapiB Yy AeAKUX NigPOo3A4inax opraHiB MiCbKoi Bnagwu,
LLIO TeX 3aBaXka€ aKTUBICTaM BECTM NOCNIJOBHY KOMyHiKauito i3 TI1B.

«Bi0 Oesakux opaaHizayiti npuxo0ame Ha 3ycmpiyi, Ha HaGpaou cNo4Yamky o0Hi /100U, NOMIM iHWi,
nomim mpemi, yemeepmi, n’ami. | Hemae cucmemHocmi 8 nepedadyi 83azani iHgpopmauii. Cxoouna
00HQ, 3aKpuJs1d, yMOBHO KaXy4u, AKULiCcb KOHMposib. bo 8iH cxoous Ha yto 3ycmpiu. Bce, 3abynu
icmopito, sionpautosanu. lpuxodumes HOB8A OOUHA i iti NOMPibHO 3aHOB0 NOACHIOBAMUX.

(EkcneprT i3 3anyyeHHsA)
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CknagHicTb Ta Hey3rofXKeHiCTb Yy AianbHOCTI [P — Hemae 3aKOHOAABYO 3aKpineHoro
3060B'A3aHHA ansa OMB BpaxoByBaTy pekomeHgauii ['P.

ICHYBaHHA TaK 3BaHUX «KULLEHbKOBMX», 3aaHrakoBaHnX HYO, AKMM He MOXKHa JOBIpATN i AKi
MOXYTb CBOEK POOOTOI ANCKpeanTyBaTK peanbHi HYO, AKi npautotoTb B iHTepecax niogen.
BinnosigHo, no HYO BuHuKae HepoBipa. Taknii 6ap’ep 6yB Ha3BaHui AK MNIC, Tak i MI1B.

HepoBipa mix npeactaBHUKamy ny6niyHOi Bnagn Ta rpoOMagAHCbKOro CycnifbCTBa,
B3aEMHI ynepeaXeHHA TeXX MOXKYTb CYTTEBO 3aBaXkaTu B3aEMOA;.

«O6CyX0amb ¢ HUMU 8apudHmMel pewieHul, HO 8 OMKpbimyto, 84ucmyto. To20a 803HUKaem

dosepue. [ocne 0osepus ecmo waHc, Ymo HYO nepelidem 8 cmaduro npomecmad, 8 Cmaouto

«Tu

KOHCMPYKMUBHO20 0Uano2ax.
(EkcnepT i3 3anyyeHHHA)

HiY020 anpiopi 2apH020 3pobumu He MoXeuw, i xugew mu 3a moi nooamxu. Oue ynobneHa
mes3a 8Cix, HaNne8Ho, 2POMAOAH, AKA MeX yKOpiHUIaca 8 ceidomocmi. LLjo mu xusew 3a moi
nodamku, 3Ha4ume 30608’A3aHuli pobumu mak, Ak A Mobi Kaxy».

(MpepcTaBHMK JenapTaMeHTy TPaHCMOPTHOI iIHPPACTPYKTypK)

AKicTb B3aemofii HanpAMy 3aneXxuTb Bif 0COBUCTOCTI KepiBHUKA AenapTaMeHTy uu
iHWOro nigpo3ainy, Noro BigKpUTOCTi, 0COOUCTICHNX AKOCTEN.

Y okpemmx Bunagkax NC rosopwnmv npo Te, Wo yepes pisHMLUI Y Billi (AeAKi npauiBHUKN
AenapTameHTiB - Le noan noxunoro Biky) MMNB He po3ymitoTb HOBUX TPEHAIB PO3BUTKY
MICTa, i3 AKMMIN npauoTb NpeactaBHUKN [C.

EdekTmBHin B3aemogii mix MIMB Ta MIC TakoX Moxe 3aBa)kaTu BifCYTHICTb NONITUYHOT
BOJi, 0COOMCTa He3auiKkaBneHicTb Ta KOHPNIKT iHTepecis [MIMB, Tak BBaxatoTb MIC.

Mpuknagw HeBganoro 3anyyeHHa MI'C oo NpUIHATTA pilleHHSA, AKi Oynn 3ragaHi y Lbomy
AOCHIIMXEHHI Ta iHLWWIM AOCBIA 060X CTOPIH MOXKe MOTIM y ManbyTHbOMY HEraTUBHO
BMJIMBATU Ha nofdanbLi cnpobu peanisauii 3ay4yeHHs i po3yapyBaHHA y camill NpaKTULi.

Hacnigkom noegHaHHA nepeniyeHnx BuLLe Npobiem Ha AYMKY YYaCHMKIB JOCNIIAXKEHHA €:

1.

YcknagHeHHA nobynoBM KOHCTPYKTMBHOTO Aiianory mixk xutenamm, HYO Ta
npeacTaBHUKaMM OPraHiB MiCbKOI Bagu — KOHONIKTHICTb Ta arpecrBHICTb npoLecy
KOMYHiKaUii;

Hu13bKMin piBeHb akKTUBHOCTI Ta anaTiA XUTeniB y NUTaHHAX 3a/Ty4YeHHs;

EmouinHe BUropaHHsa Ta po3yapyBaHHA NpeACTaBHMKIB OpraHiB MiCbKOT Bfagu Ta
MiCbKMX aKTUBICTIB;

B3aemHa HepoBipa xuTenis, HYO Ta cny»k60BUiB i po34apyBaHHA B HaABHMX
MeXxaHi3Max 3anyyeHHs;

Heb6aaHHA NpeacTaBHUKIB MiCbKOTO ynpaBniHHA 3anyyaTtu xutenis Ta HYO go
NPUAHATTA pilleHb, AKLWO Lie He nepeabdayeHo NocafoBUMM IHCTPYKLIAMMN.

lNpakTrka npoBefeHHA iHTepB'lo i3 NpauiBHUKaMKM Pi3HMX AenapTamMeHTiB NpOoAeMOHCTPyBana

TakoX i

npobnemy YycknagHeHoi KOMyHiKauii MiXX camMyMy [enapTaMeHTaMu, BiACYTHICTb

onepaTMBHOrO pearyBaHHA Ha HaranbHi npobnemu. Hanpuknag, 8o genapTameHTy TPaHCMOPTHOI
iHOPACTPYKTypU nNpuxodAaTb CKapru npo Te, WO HEeMaE MapwpyTy, AKMIA 6u cnonyyas
BiAAaneHi o6’ekTn couianbHOI iHPPACTPYKTypKn (NeHCiiHWMIA GOHZ, LEHTP HafaHHA couianbHUX
nocnyr, NonikniHiky). Ane, Hacnpaegai, npocTiwe 6yno 6 genapTameHTy COUiaIbHOrO 3axUCTy
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CcKoonepyBaTucA i3 AenapTaMeHTOM OXOPOHW 3[40POB'A Ta nogymatv Hag TUM, AKi i3 TXHiX
NiapO3A4iniB MOXHa PO3TallyBaTU y OAHOMY MpUMilleHHi abo nopyy, Wwob Kopmuctysayam 6yno
3PYYHiLLe MK HAMU NepeMilaTmcs.

«Hy yecHo Kaxy4u, Mos OyMKa, wo iHoOi 6ysarome maki npobnemu, Aki nepeknaddarome Ha
mpaHcnopm. Tobmo mam 00Ha ycmaHo8a, Hanpukaao. ..ycmaHosa Yu 3ak/1ao OXopoHU
300p08’s Oecb 8 palioHi 3HaXo0UMbCA 8 0O0HIU CMOPOHI. A AKUlCb YeHmp, AKul 06cI1y208ye
neHcioHepis, iHsaniois, semeparie 8 Opyeiti cCMOpoHi. | patioH He xo4e nepetimamucs, Wob
HAanNpukKao ycmaHosy 3 00Hiei by0is i nepeHecmu 8 iHWY, W06 80HU 6ys1u NopyY i 1I00AM
6ys10 3py4Ho. Lje nomim 3800umesca 00 «8iOKpulime Mapuwpymn»»

(MpepcTaBHMK [lenapTaMeHTy TPaHCMOPTHOI iIHGPaCTPyKTYpH )

B3aemogis mix 'C Ta npegctaBHrKamm nyoniuHoi Bnagw, MIMB Ta kutenamm moxke 6y T NoKpaLleHa,
a BuWeHaBeaeHi 6ap’epn — nogonaHi abo HiBenbOBaHi, NEPEKOHaHI Maike BCi PeCroHOEHTH.
InA uboro NOTpibHO, WOo6 MiCbKi aKTUBICTM Ta NpeACTaBHUKM OpraHiB MiCbKOI Blaan OBONOAINN
HeoOXiAHMMMN HaBUYKaMK KOMYHiKaLii i 3yminu nobaunTn ogHe B OAHOMY MapTHepiB PiBHOro
CTaTyCy, Y AKUX € CMiNbHi Lini.

«KomMyHikysamu ye mak camo 8axuso, Ak nputimamu ¢iHaHcosi Yu 6e3nekosi pilueHHA. O0He 6e3
iHWOo20 He MoXe 6ymuy.

(MpepctaBHuk POA)

«Konu ye 6ys 00uH npedcmasHUK om AK pas 3 8i00isly opeHOu, AKili Cig 3i MHOIO | 200UHY MeHi
HOPMaJIbHOKO MOBOIO 8Ce PO3KA3yB8ad8. BiH cninikysascs 3i MHOIO He K 3 CMyOeHMOM, He fK 3
AKUMOCb Xini, He AK 3 AKUMOCb, He 3Hat, Mobmo HAc 83d2as1i NPOCMO HIXMO He cNpuliMas Kineka
pokis. 3apas mu 3Haxoouw NiIOMpPUMKY MiZibKu MoMy. Wo /110U 6a4ame, Kaxxyme, d, 8U KaHoudam
HayK, mak, mak, a 8u ye pobume, a 8u ye pobume, 0obpe, dasatime Mu 8ac NOC/TyXAEMO».

(Mrc, micbka iHiyiaTnea)

2.6. PekomeHaauii Aona noKpaleHHA npouecy
KOMYHiKauil Ta iHpopmyBaHHA mix NIC Ta MNMMNB:

(1) CTBOpeHHA 0dicCiB PO3BUTKY pPalioHiB, KOMYHiKaLiH1X odiciB abo KOHCYNbTaLinHNX LEHTPIB;

«Bom amom KoHcynemayuoHHsIU UeHmMp, Kyoa akmusucmesi Mo2ym obpamumsca om 8/1acmu, /iioou
Nnomo2ym 8cé npasusibHO U 2paMOMHO COCMAsUMb U NOMOYb, U KoMy obpamumecA. [loHumaeme,
KaaccHas nemuyus moxem Habpams 10000 20/10€08, HO U3-3a MO20, YMO OHA HANUCAHA HeNnPAasusIbHO
U 80NpOC NOCMAsJ/ieH HenpasusibHO, Mo 00CMAMOYHO OMNUCKU, Ymobbl €€ He peasiu308bI8aMb.»

(Nrc, asTopka b)

«l meHi 6 Oy»xe xominocs, w06 oyi akademii, AKi naaHyroMecs, AKi 6y0ymes niTOMHUMU, - nepepoc/iu
8 0ewo binbwie, HiX NPOCMO HAB4YAHHA. K Maki cobi yeHMpu KOMyHikayii abo KOMyHIKamMug@Hi
ueHmpu, 0e 2poMAaocCbKUM Op2aHi3ayism MOXXHA ompumys8amu 8cro iHhopmauyiro».

(MpeacTaBHMUA [lenapTaMeHTy CyCninbHUX KOMYHiKaLii)
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BupobneHHa gna MNMNB cnctemu Nig3BiTHOCTI Ta BiANOBIAAaNbHOCTI 3a KOMyHiKauito i3 MI'C, wo6
akTuBicTM Ta HYO 4iTKO pO3yMinu A0 KOro 3 AKUM NUTAHHAM € MOX/BICTb 3BEPHYTUCL ANA
BMpiLWEeHHA npobnemn abo KoHcynbTauin. CTBOPEHHA BiANOBIAHUX IHCTPYKUIN, <METOANYOK»
anAallrC—poKoro3sepraTuch 3a AKUM NUTAHHAM, @ TAKOXK CTBOPEHHA MPO30POro Ta3p03yMmisioro
onuncy NOCNYr, WO Hafa€ fenapTaMeHT Ta MUTaHb 3@ AKMMU O HUX MOXKHA 3BepTaTUCh.

CTBOpEHHA 6a3 ekcnepTiB Ta 6a3 HYO, fo AKMX MOXYTb 3BepHyTUCDH MI1B.

BnpoBag)keHHA cnctemu Nia3BITHOCTI Ta YITKOrO PO3’ACHEHHA A0 NpoLecy 3a5y4YeHHA Ta TOro,
AKMM CaMe YMHOM Y4acCTb MOXe BMAVHYTM Ha npouec NPUNHATTA pilleHb. 3anpoBagXeHHsA
CMCcTemMM iHAMBIAYaNbHOMO 3BOPOTHLOIO 3B'A3KY.

BnpoBagXeHHA iHCTpyMeHTIB mofepauii Ana B3aemopgii npeactaBHukie [C Ta opraHis
MicbKoi Bnagu. BnpoBapxeHHA ymoB anAa HedpopmanbHoro 3Hamomctsa MNIC Ta MMMB, a
TaKOX CNY>KO60BLiB i3 pi3HUX fenapTamMeHTiB Mix coboto. Mpurknagom moxe 6yt mogens,
«[JenapTaMeHT BifKpuBae€ aBepi».

2.7. 3HaHHA Ta YMiHHA, AKX 6pakye MNMNB Ta MNIrc

Ta AKI MOXKYTb 6yTn OTPMMaHMN
y “Akapemii rpomaacbKol y4acTi”

3a pe3ynbTaTom NpoBeAeHUX FMUOUHHNX, eKcnepTHUX Ta GoKyc-rpynosux iHTeps'to i3 MIMB Ta MIC
6yno coopmoBaHO nepenik OCBiTHIX NOTpeb AnA ob6ox rpyn. Cnig 3a3HaunTK, WO AeAKi OCBITHI
notpebu € cninbHUMK, TO6TO BUABMNOCA, Wwo i MIMB i MNIC 6pakye ogHNX | TUX »Ke 3HaHb Ta HABUYOK.
BoHW BMHeCeHi y OKpeMuii CNUCOK i NofaHi nicna okpemux NoTpeb AnA ABOX LiNbOBMX Fpyn.

OcgiTHi noTpebwn MIc:

«  CUCTEMHWIA, KOMMNNEKCHWUI Niaxig 4O pO3yMiHHA pob6OTMN BCbOro TPETbOro CEKTOPY, a He
TinbKy cBoei HYO.

+ [IpOoeKTHMI MeHeXKMeHT Ha NpuKIagi NigrotoBku npoekTis gnAa b.

« [lpaBwnna Ta BUMOrM o popmyBaHHsA iHpopmaLiHMX 3anunTiB, Wo6 Bianosigb byna came Ha
Te 3annTaHHA, AKe NOoCTaBeHe Y 3anuTi.

+  3HaHHA NPO Pi3HOMAHITTA MEXaHi3MiB 3aNy4YeHHA A0 NPUNHATTA pilleHb, Wo6 3HaTK Y AKNX
CMTYaLifX AKMA MeXaHi3M BUKOPUCTOBYBATN.

«  MNpuHumnn Ta pyHKuioHan pob6otn OMB, 3aKOHW, BHYTPILWHI NpaBuna, NignopPAAKYBaHHS,
XTO 3a WO BiANOBIAaE.

«bbl110 nonesHo, eciu 6bl opaaHel patioHHoU admMuHuUcmpayuu, 20poodckod, 6onewe bl
pacckasbl8asnu, KaKk OHO 8Hympu y Hux 8cé pabomaem, pyHkyuoHupyem. [1ockosbKy cetivac 3mo
Kakou-mo makou YépHwll AUUK, NOIHOCMbIO 3akpbimelly». (MC, micoka iHiyiamusa)

+  OcBoiTn 6a308i HaBMYKKN poboTn i3 3MI (ana HYO ue 3anopyka ycnixy, 60 € agymKa, LWwo y
BMpILLEHHI NMTaHb NOTPibeH po3ronoc B Mmegia, Toai yeara MIMB 6yae 6inblioto).

« B3Aatm po yBarm Kypcu npo ¢yHKUiOHYBaHHA FPOMAACbKUX OpraHisauin HaBYanbHOI
nporpamun HauioHanbHOI akagemil gepaBHoro ynpasniHHA npu lpe3ngeHToBi YKpaiHuy,
ane 3po6uTn iXx MeHLW GpopMaNbHUMM.

«  OcHoBM OlOQKETHOro npouecy - YacoBi TepMiHW, OCOBGMMBOCTI, AK MignalITOBYBaATH
nnaHyBaHHA NPOEKTY Nif 6I00XKETHNIA PiK.

+  ba3oBi lopyanyHi 3HaHHA, OCHOBM NPOYINbHOrO 3aKOHOAABCTBA — NPO 3BepHeHHsA, poboTy OMB.

+ [lcnxonoria Bnnusy.
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«Hy, AKico 8MIHHA npayr8amu 3 eieMeHmMamu NCUX0s102i4HO020 MUCKY, WOCb make. A no cobi CKaxy.
Konu 3i MHOIO 2080pums yeli HUHOBHUK, A CUOXY, i A 8XKe 3aby1a npo me NUMAHHA, AKe A NpUUWIa 3
HUM o62080pUMU».

(Nrc, HYO)

JlopeuHM y uboMy po3gini 6yae HaBecTu pesynbTati gocnigkeHHs HYO m. Knesa (2017)3
BignosigHo Ao Akux, MIC xotinu 6 oTpmmyBaTh Taky niaTpumky Big MMB: ¢iHaHcoBa (66%),
iHpopmauiiHa (54%), HapaHHA npuMmiweHHA (50%). TakoX, cepes KOHKPETHUX MPiopUTETHUX
Tem AnA HaBYaHHA Oyny BKa3aHi TakKi: HaNMCcaHHA NPOEKTIB, OCHOBU Ny6NiYHO-AiNOBUX BiZHOCKH,
MeHe[XMEHT OpraHi3auii Ta oKpemumx NpoeKTiB, aaBoOKaLif, cTpaTerii po6oTtu 3i 3MI, cTpaTeriuHe
nnaHyBaHHA, GiHAHCOBUA MeHemKMeHT, daHapensnHr, edekTMBHA KOMYHiKauif, niarotoBKa
npe3eHTaui, BEAEHHA NeperoBopiB, HaNMCaHHA Ny6niuHKX 3BIiTIB NPo AianbHicTb HYO, poboTa 3
nepcoHanom, BonoHTepamu, nobitoBaHHA iHTepeciB Ta nobygoBa Koaniuil, CTBOPEHHA coLianbHMX
NiANPUEMCTB, MOHITOPUHI Ta OLUiHKa MPOEKTiB, OpraHi3auia poboTn opraHiB ynpaeniHHA
(NpaBniHHA Ta HarNAZOBUX OPraHiB), po3pobKa Micii/6aueHHA Ta CTPYKTYPU, TallM MEHELKMEHT.

OTxe, 6aunmo, Wwo notpebu 3a3HaueHi MNIC y 060x JOCNigXKEHHAX NEPETUHAIOTLCA — Lie O3HAYaE
LL|O BOHM € penieBaHTHUMM ana 6aratbox HYO m. Kuesa.

OcgiTHi noTpe6wu IMIB:

«  CrakyBaHHA AnAa gepxaBHux cnyxobosuis y HYO, wob 3po3ymity cneyundiky ix poboTu.

« HaBuanbHinoi3gKkny KpaiHn €Bponu Ansa BUBYEHHA [OCBIAY 3anyyeHHAY OMB 3a kopaoHoM.

« CeKkpeTapcbKi HaBMK/ pobOTK 3 KOMMN'IOTEPOM, OOMIH fOKYMeHTaMu, poboTa i3 OH-NaiH
LOKYMEeHTaMWu, XMapHi cepBicu.

+ [lpoekTHMIN MeHeXMeHT no luxaky Agisicy.

+  TaM-MeHegKMEHT.

+ KpeaTuBHICTb, KpeaTUBHE MUCNIEHHA.

+ [lnaHyBaHHA Ta peani3auia couionoriyHnx focnigxeHb, CKNagaHHA onUTyBasIbHUKIB.

« [pakTnka nybniyHmMx BUCTYNIB, AK BapiaHT Ha OcHOBI ¢popmaTty TED, konu 3a 15 XBUAUH
NOTPIGHO JOHECTN CBOIO AYMKY.

OcBiTHI noTpebu ob6ox rpyn:

« KomyHikauiHi HaBMYKK, NapuTeTHa KOMYHiKauia (Konn HiBenboBaHi CTaTyCu akTUBICT-
cny»60BeLb), KOMyHiKaLilHa eT1Ka, BeieHHA NeperoBopiB.

«  KoHonikTonoria, KoHNiKTHa KOMyHiKaLis.

+  OcHosu PR.

« CraxyBaHHA y HYO a6o y 'P npn OMB 3a KopgoHOM.

« [pocyBaHHsa y couianbHux megia/SMM (MIC gna npocysaHHA npoekTis B, MMB - anA
epeKTUBHOI KOMYHiKaLlil uepe3 couianbHi Megia, «ak npaytosamu iz komeHmapamu y Facebook,
AK 8302071 KOMYHIKY8amu i3 2pOMAOCbKICMIO y COYianbHUX Mepexxax, AKi Npasusia, MeXaHiamu»).

+ [irieHa ncmxonoriyHoro 340poB’'A — AK 3HIMATU MCUXONOriYHe HaBaHTaXeHHA nicnA
CKNagHUX KOHGNIKTHMX CUTYaUil, AK 3anobiratm npodecinHoOMy BUrOpaHHIo.

Hanbinbw 6axaHum popmMaTom HaBYaHHA Y AKagemii € NpakTUYHi popmMU — TPEHIHTK, CEMiHapW,
NPaKTUKYMU, BOPKLLOMK, NONbOBI BMI3A4M Y MICTO Ta 3a KOPAOH. Taki npono3udii 3syyanm Ak Big MM1B,
Tak i Big MNIC. JlekuinHnin popmaT TeX € MOXKINBKM, afne Y4aCHUKN JOCNIAXKEHHA HaronoLwyBanm 1a
TOMY, WO TaKi NeKuii MaloTb 6yTN KOPOTKMMM, LiKaBuMHK, Wwob cnyxayam He 6yno HygHo. Takox
nigbip NekTopis Ma€ 6yTn peneBaHTHUM.

3 3BiT 3a pesynbTatamu gocnigkeHHa OI'C m.Kuesa / Ynopsap.: Jllobos Manusopa — K.: BAITE, [TO «/labopaTopia fgocnigkeHb TLIK»], 2017. -
40 c. http://www.ccc-tck.org.ua/library/drukovani-vidannya/
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«[lo hopmi A 3HAIO, WO ye 0OOHO3HAYHO He fleKyii. Tomy wo nekyii ye niwos, nepedpemas,
nosepHyacsa. Lljo ckazanu? A woce kasanu. Lje noguHHi 6ymu mpeHiHeu, OucKycia akace. LLjo6
JIIOOUHA 00J1y4andack i Xo4 mpowKu Npayrsasnd, a He NOCNand i NOBepHyIaca».

(MpencTaBHMK JenapTameHTy TPaHCMOPTHOI iIHPPaCTPYKTypK)

Mig yac iHTepB'to Ta doKyc-rpyn 6yno 3rafaHoO Npo pi3Hi HaBYanbHi popmatu: poboTa i3
KOHKpEeTHO npobnemoto abo NpoeKToM, MO3KOBI LITYPMU, MiArOTOBKA KOHKPETHUX pPilleHb
abo roToBUX NPOEKTIB B KiHLi HaBYaHHA, NiArotoBka NpoekTy Ha b Big nmouyaTKy Ao KiHUA
(pna Nrc), ponbosi irpun i3 o6miHom ponamu, konu MNMB cTatotb MNIC i HaBnaky (Hanpuknag,
irpy Ha KwTanTt «KonoHisauii Mapcy»).

«MHe Kaxemcs, uMm npocmo HyXHO 0a8ams Kakoe-mo 3addHue, peanu3osamse KakoUu-

mo npoekm. Cmasums Kakol-mo 0ednaliH, Y4mobbl OHU 8Mecme e20 peasau3osanu. Hy
paspabomky Kakyto-mo, uau Ymo-mo coenanu. Tym cyme 0axe He 8 mOM, KAKas mema
6ydem nodHAMaA. A cyme 8 mom, 4mo um nhpudemca 0esiame 3mo emMmecme. Bom amo 6ydem
2/1asHbIl pe3ynbmam Akademuu, MHe Mak Kaxxemcs».

(Ekcnepm i3 3as1y4eHHsA)

«MoX1u80, AKACb poab08A 2pa, KOU JIIOOUHA HA 4AaC CMA€E MiCbKUM dKmug8icmom, a iHwa
JII0OOUHA CMA€ YUHOBHUKOM. | 00UH pobo4uli deHb 8 [JA 3 ycima nucmamu, npulimaaeHUMU
OHAMU, WOCb Make».

(EkcneprT i3 3anyyeHHA)

AyMKM onuTaHuX WOAO ONTUMANbHOrO 4Yacy AnA HaByaHHA po3ginunnca. YactuHa [1M1B
BBaXaloTb, WO TaKe HaBYaHHA Ma€ BigbyBaTmca y pobounin yac, iHwi — Wo HaBnaku, pobounin
Yyac 3aBaHTa)KeHUI MOTOYHMMN 060B’A3KAMM | KEPIBHULTBO MOXEe He BignyCcTUTX Nignernunx 3
po6oTu. NIC 6inbl CXMNbHI O TOTO, WO HaBYaHHA AK ANs HUX, Tak i gna MMNB mae BigbyBaTucA
y N03apo6ounii yac, Ha BUXiAHUX 3@ MiCTOM, o6 MOXHa Oyfio NOBHICTIO 3aHYpPUTUCA Y NpoLec
Ta He BigBoONiKaTUCA.

YyacHMKaMn HaBYaHHA y Akagemii moxyTb 6ytu Ak [MB, AKi 3aMmaloTb KepiBHi nocagu
(Tonoswm POA, KepiBHUKKN genapTaMeHTIB Ta YyNpaBAiHb), Tak i IXHi 3aCTYNHMKM Ta cneuianictu,
AKi BiANOBIfAlOTb 3@ 3a/yyeHHA i KOMYHiKauito i3 rpomagoto. Takox, Big NIMC npo3ssyyana
npono3uuia 3anyyatn 3 60ky I'C He TiNbKM aKTUBICTIB Ta NPeACTaBHUKIB 3apeecTpoBaHmx HYO
abo iHiliaTMB, @ N aKTMBHWX YYHIB CTapLWMX KNaCiB LWKif.

JeAki HaBYanbHi cecii MoXyTb 6yTn cninbHumn ana MIC ta MNMB, a geAki, HaBNakK, oKpeMnmu,
BBaXalTb pecnoHAeHTW. Taka norika BUNAMBAE TaKOXK i 3 MPIOPUTETHUX HaNPAMKIB AnA
HaBYaHHA — AeAKi 3 HUX NepeTMHAlOTbCA, a AeAKi, HaBNaKu, € pisHMMIN. TaKoXK, ANA KepiBHOro
cknagy MMMB moxyTb 6yTK OKpemi HaBYanbHi cecii gna Toro, wWob 3pobuTn AnNAa HUX npouec
HaBYaHHA Ginbw NprBabNNBUM.
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2.8. MoTpebn, wo moxXyTb 6yTn 3af0BONEHI

3a AONOMOroI0 OH-1alH NnaTpopmm

3a pe3synbTaTamu B3aEMofii 3 NpeACcTaBHUKaMUN TPOMaAAHCbKOro CyCnifibCTBa Ta NpeAcTaBHUKaMu
opraHiB mMicbKoi Bnagu 6ys cdopmoBaHuii nepenik noTpeb Ta 3anuTiB ANA NOTEHUINHOT peanisauii
3a gonomoroto iHGopmaUiHOI OH-narH nnatdopmu. lNepenik MOXIMBUX Tem Ta MaTepianis
PO3MilLeHN BiANOBIAHO A0 YaCTOTW 3rafyBaHHA:

CTpykTypa, po3nopin oboB'A3KiB, cMcTeMa NignopAaKyBaHHA, chepa BigMNOBIAaNbHOCTI,
MEXaHi3MN NPUAHATTA PilleHHA B OpraHax MicbKoi Bnagu. IHpopmauia mae 6yt gogaHa
YiTKO, 3p0O3yMifnio Ta fOCTYMHO.

[ocTynHi Ha faHNM MOMEHT MeXaHi3MU Ta IHCTPYMEHTM 3ayyYeHHA [0 npouecy NPUNHATTA
piweHb. Mae 6yTu UiTKe Ta eTaNlbHE PO3'ACHEHHSA CYTi iCHYIOUMX MEeXaHi3MiB; PO3'ACHEHHA
YMOB 3aCTOCYBaHHA; MeXaHi3My BpaxyBaHHsA pe3ysibTaTiB Takoro 3anyyeHHs. Bignosigi Ha
OCHOBHI NMUTaHHA, WO CTOCYTbCA METOAY 3alyyYeHHA Ta CNPOCTYBaHHA XUOHNX yABMEHb
NPO HbOro. BaxknueBum € i BigOOpPaXKEHHs KPUTEPIiB OUIHKN edeKTUBHOCTI MeTofiB
3ayyeHHs.

MeToanuHi pekomeHaauii wWoao crnocobiB opraHisauii, mMoaepauii Ta OTpPUMaHHA
3BOPOTHbOrO 3B'A3KY ANA peanidauil Ha NpakTuui pi3HMX MexaHi3miB 3anyyeHHA. byna
BMCNOBEHa NoTpeba MeTOANYHMX peKOMeHaL il WoAo CTpaTerii BUKOPUCTaHHA MEeTOAIB
3aNyyYeHHA XuUTenis 4O MiCbKOro ynpasiHHA.

[HdopMmaLUia Woao MOXKAMBOCTI 3aNyuynuTUCh JO NPOLEcY NMPUAHATTA pileHHA B Kuesi.
lNepenik 3axofiB, Yac, yMOBM y4acTi, po3AifneHi 3a HanpAMKaMu.

BucsitneHHA Kpawmx nNpakTUK Ta iCHYIO4Oro AOCBiAYy 3anyyYeHHA Xutenis Jo npouecy
NPUNHATTA pilleHb Ta cniBnpaui NpeAcTaBHUKIB IPOMagAHCbKOro CyCnifibCTBa Ta OPraHis
MiCbKOI Bnagu.

basa pgaHux ekcnepTiB Ta rpoMagCbKMX OpraHis3auin, OO AKMX MOXKHA 3BEepHYTUCb 3a
KOHCynbTauielo abo i3 npono3uuielo cniBnpadi. OetanbHun onuc poceigy Ta cdep
AiANbHOCTI. MOXNKBO, 3aNpoBaAUTY OMLil0 OrofoWweHHA NPo NoTpeby y cnisnpad,.

[pencTaBHMKM rPOMadAHCHLKOro CyCninbCTBa 3a3Hauunuv, WO AeAki i3 nepeniyeHnx MyHKTIB,
0CO6MMBO Ti, WO CTOCYOTbCA NUTaHb MOXK/NBOI CNiBNpaLi Ta METOANYHUX PeKOMeHZaUiln Wwoo
BUKOPUCTAHHA PI3HUX METOAIB 3a/ly4YeHHsA, BOHM OTPUMYIOTb 3 iHLIMX BXXe iCHYIOUUX iHTepHeT
pecypciB Ta Facebook cninbHOT. OgHak gnA Hux Oyge KOPMCHOK cucTeMa OMepaTUBHOIO
CNOBILLEHHA NPO MOXIMBOCTI 3aly4YeHHA Ta cniBnpaLi 3a 06paHMK HanpAMKamM 3 Mix coboto Ta
3a npeAcTaBHMKaMM OpraHiB MiCbKOT Bnaaw.
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